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WELCOME & INTRODUCTIONS
DISTIRCT FRC TEAM

Dr. Rosalva Lagunas-Kuauhtli
Executive Director of the Office of Learning
and Academic Success

Angie Madsen
Director of Grants and Federal
Programs

Alexandra Maese
Parent Engagement Specialist

WHO'S IN THE
ROOM?
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MEETING NORMS

Listen to understand – We value lived experiences, professional expertise, and community
voice equally 

Mission First -We ground all discussions and recommendations in our shared
mission 

Assume positive intent – We assume that all members are here to support students and
families 

Be solutions-focused – When raising concerns, we strive to offer possible solutions,
clarifying questions or next steps 

Respect time and voice – We honor start and end times and create space for voices by
avoiding side conversations and interruptions.  

Reference Handout #1
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FRC OVERVIEW
Overview: community-based facility that
provides a range of support services to families.
 An FRC can offer a variety of programs and
activities that increase family engagement and
enhance school-community ties. 

Location: Glendale, 99  and Camelbackth

Target Date: Spring 2027

Mission: To equip students, families, and the
community with the tools necessary to develop
family well-being, resiliency, and self-sufficiency
in the classroom and beyond.

Vision: We envision a community where every
family has the tools and opportunities to flourish
in education and society that will lead to positive
social change for future generations.

The mission and vision statements were
developed by the 2023 stakeholder committee.

Family Resource Center-FRC
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FY26 FRC STAKEHOLDER
COMMITTEE OBJECTIVE

This committee’s role is to shape and inform. Input will be
considered, documented, and used to guide decisions in
pursuit of our mission. 

Mission: To equip students, families, and the community with
the tools necessary to develop family well-being, resiliency,
and self-sufficiency in the classroom and beyond. 
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DATA/SUPPORTING INFORMATION

Students

Copper Canyon

La Joya

Tolleson

University High

Wes Point

Family Resource Center

Westview

Sierra Linda
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DATA/SUPPORTING INFORMATION



3-YEAR PLANNING

Collaborate with your tables and organize services into year 1, year 2, and year 3. 
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Year 2 Year 3
 Supports that require
groundwork, partnerships, or
evaluation of Year 1 programs.

 New initiatives or long-term
projects that depend on prior
success.

Supports that can be
launched immediately or
with minimal preparation.

Year 1

Once we can identify supports, we can develop
measurable goals with measurable outcomes.



Meeting Schedule

Meeting Date Time/Location

March 18th @ 6PM 6PM | TUHS District Office

April 15th @ 6PM 6PM | TUHS District Office

FUTURE
COMMITTEE
MEETINGS
Reference Handout #5
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UPCOMING TOPICS
Transportation
Challenges
Satelite Locations
Partnerships
Cost



CLOSING REMARKS
Scan the QR code and enter
your information to receive
an invitation to the next
meeting! 
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