MEETING OF THE MEASURE EE

SAU G Us CITIZENS OVERSIGHT COMMITTEE
i istri 09/05/2024 - 06:00 PM
::Jmf?n S{?hgﬁl Dls“g - Rosedell Elementary, 27853 Urbandale Avenue, Saugus, CA 91350
e o (661) 294-5300 Fax (661) 294-7525 www.saugususd.org

MEETING MINUTES

Scan the above QR code with your phone to view this meeting agenda on your phone.

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related
modifications or accommodations, including auxiliary aids or services, in order to participate in the public meetings
of the District's Measure EE Citizens Oversight Committee (COC), please contact the office of the Assistant
Superintendent of Business at (661) 294-5300, ext. 5131. Notification 72 hours prior to the meeting will enable the
Committee to make reasonable arrangements to ensure accommodation and accessibility to this meeting. Upon
request, the Committee shall also make available this agenda and all other public records associated with this
meeting in appropriate alternative formats for persons with a disability.

Attendees

Voting Members

Julia Phippen, Vice Chairperson, Community Member

Judy Egan Umeck, Senior Citizen Representative

Oana Cioaca Taylor, Taxpayer Organization Representative
Aspen Arnthors, Community Member

Erika Derry, Community Member

Sam Lee, Parent Representative

Absent Members

Molly Briggs, Site Council Representative
Rosemary Lopez, Community Member
Cesar Perez, Business Representative

Non-Voting Members/ SUSD Staff:

Nick Heinlein, Assistant Superintendent, Business

Peter Gaytan, Director of Maintenance, Operations, Transportation, and Facilities
Jim Sandefur, Facilities Project Manager

John Mularky, Facilities Project Manager

Dayna Jones, Facilities Accountant

Adriana Rojales, Facilities Administrative Secretary

I. CALL TO ORDER
Ms. Phippen called the meeting of the Citizens Oversight Committee (COC) to order at 6:03 p.m.

Il. PLEDGE OF ALLEGIANCE



Ms. Phippen led the Pledge of Allegiance.

lll. ROLL CALL

IV. APPROVE AGENDA FOR SEPTEMBER 5, 2024

Motion made by: Judy Egan Umeck
Motion seconded by: Sam Lee
Voting:

Judy Egan Umeck - Yes

Oana Cioaca Taylor - Yes

Julia Phippen - Yes

Aspen Arnthors - Yes

Erika Derry - Yes

Sam Lee - Yes

V. APPROVE MINUTES FROM MAY 15, 2024

Motion made by: Oana Cioaca Taylor
Motion seconded by: Erika Derry
Voting:

Judy Egan Umeck - Yes

Oana Cioaca Taylor - Yes

Julia Phippen - Yes

Aspen Arnthors - Yes

Erika Derry - Yes

Sam Lee - Yes

VI. PUBLIC COMMENTS
There were no public comments.

VII. DISTRICT REPORTS

1. Facility Program Overview
Mr. Heinlein presented the Facilities Program Overview Report and the COC Financial Report. Mr.
Heinlein reviewed the District’s website and showed the committee how to navigate it to find all past
reports and information.

2. Standard District Reports

Ms. Arnthors requested clarification on the term “committed” listed on the COC Financial Report. Mr.
Heinlein explained the funds become committed when we have a Board approved contract and it has
been encumbered. He also reviewed the contingency remaining and the budgets remaining
expressing they have been allocated, but not encumbered.

When referencing Series A, B, and C, Ms. Arnthors asked if there will be another Series? Mr. Heinlein
replied, no as we have received all the funding for Measure EE.

Mr. Mularky and Mr. Sandefur presented the Facilitey Project Update Report.
Ms. Phippen asked what type of irrigation for the Cedarcreek Edible School Yard project. Mr.
Mularky confirmed it is on a drip system.



Ms. Taylor asked about the pile of dirt at Charles Helmers Elementary School. Mr. Sandefur explained
the dirt pile is on the land owned by the City of Santa Clarita. Mr. Heinlein further explained the
terms of agreement between the City of Santa Clarita and Saugus Union School District to use the
play equipment at the city's park. Mr. Sandefur is following up with the City on a regular basis for
updates.

Mr. Lee and Ms. Umeck asked about the funding being used on the James Foster Elementary School
two-story classroom building. Ms. Jones confirmed it is being paid from the Developer Fees Fund.

Ms. Umeck asked if the James Foster Elementary School Track & Field was on the lower level. Mr.
Sandefur confirmed it was.

Ms. Arnthors asked about required commissions on the Rosedell Elementary School project. Mr.
Sandefur confirmed we have a third-party company that visits the site at different stages of the
project to do the commissioning as well as prepares the reports.

Mr. Heinlein presented the Contracts Report and the Notice of Completions Report. There were no
questions.

Mr. Heinlein presented the Facilities Salary Allocations Report and noted the cover page had not
been updated. Ms. Jones will revise the cover page and the report will be emailed to the committee
tomorrow.

Ms. Derry asked what is the savings from having a Facilities department versus hiring a construction
management company. Mr. Heinlein explained a construction management company would be about
5 % years worth of our department salaries.

VIII. ACTION ITEMS
1. Election of COC Officers for 2024-2025

a. Chairperson

Motion made by: Oana Cioaca Taylor
Motion seconded by: Judy Egan Umeck
Voting:

Judy Egan Umeck - Yes

Oana Cioaca Taylor - Yes

Julia Phippen - Yes

Aspen Arnthors - Yes

Erika Derry - Yes

Sam Lee - Yes

Ms. Phippen was elected Chairperson for the 2024-2025 school year.

b. Vice Chairperson

Motion made by: Oana Cioaca Taylor
Motion seconded by: Sam Lee
Voting:

Judy Egan Umeck - Yes

Oana Cioaca Taylor - Yes



Julia Phippen - Yes
Aspen Arnthors - Yes
Erika Derry - Yes
Sam Lee - Yes

Ms. Umeck was elected Vice Chairperson for the 2024-2025 school year.

IX. DISCUSSION ITEMS

Ms. Pippen advised the committee that John Estrada resigned as Chairperson. She has stepped into the
roll, as she was Vice Chairperson.

The committee inquired to the status of the Santa Clarita Elementary School closure, the current use,
and the assets funded by Measure EE. Mr. Heinlein reviewed the process and the reasons for the
closure. Mr. Heinlein explained the Asset Management Committee has been formed and what this
committee will be doing.

X. FUTURE AGENDA TOPICS

Report showing the Measure EE Funds have been used for Santa Clarita Elementary as well as an
update from the Asset Management Committee.

XI. ADJOURNMENT

Motion made by: Oana Cioaca Taylor
Motion seconded by: Erika Derry
Voting:

Judy Egan Umeck - Yes

Oana Cioaca Taylor - Yes

Julia Phippen - Yes

Aspen Arnthors - Yes

Erika Derry - Yes

Sam Lee - Yes

The meeting was adjourned at 7:12 p.m.

Nick Heinlein, Assistant Superintendent of dy Umeck, Vice Chairperson

Business



