
 

 

Introduction 

This report represents the findings of the Superintendent Leadership Profile compiled by 
Education Support Services February 9 – February 28. The information herein was gathered 
via focus group meetings, one-on-one interviews, virtual sessions, individual email 
correspondence, and an online survey.  Data from this engagement process has been 
synthesized around common themes to assist the Board of Education in its screening, 
interview, and selection of Saugus Union School District’s next superintendent.  

Each engagement session focused on three primary areas:  

a) strengths of the District 
b) challenges or issues facing the District 
c) qualities and characteristics desired in the next superintendent 

Engagement Process – In Person and Virtual 

The Governing Board invited a broad cross-section of Saugus USD stakeholders to share 
their perspectives. Over 100 employees, parents, community members, and students 
participated in individual and group sessions, including two community meetings open to 
the public. Their input focused on the district’s strengths, areas of need, and the qualities 
desired in the next superintendent. 

Engagement Process – Online Survey 

An online survey was conducted to enlist input about the overall quality of education in 
SUSD, along with the desired leadership skills, personal attributes, and expertise of the next 
superintendent. 426 responses were submitted. A summary of findings from the 
respondents is provided in Exhibit A. 

Summary of Findings 

Across all conversations, a strong sense of commitment and connection to Saugus Union 
School District stood out. Participants consistently expressed pride in both the district and 
the surrounding Santa Clarita Valley community, which is widely viewed as a desirable place 
to live, work, and educate children. Families and staff alike value the area’s strong 
reputation for student achievement, well-planned neighborhoods, abundant parks and 
cultural opportunities, access to higher education, and well-maintained infrastructure. It is 
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indeed a “destination district” which will undoubtedly attract several highly qualified 
candidates. 

Engagement Insights 

Strengths:  

Community engagement was a clear strength, with parents and community members 
consistently demonstrating strong involvement and a shared commitment to student 
success. While priorities and perspectives vary, all participants agreed on the common goal 
of helping students and schools thrive.  

The success of SUSD schools and the district have received a plethora of awards; these 
achievements are recognized as the result of the sustained efforts and strong teamwork of 
SUSD students, staff, and families.  

In every interview and meeting, participants highlighted student achievement, noting strong 
gains following COVID-related disruptions. These improvements reflect intentional 
curriculum alignment across schools and grade levels, strengthened instructional 
practices, and meaningful professional development for staff. Many noted the increased 
focus on using data to both measure progress and refine teaching strategies as a strength. 

Safety and security are clear strengths, with effective practices in place to protect both 
students and staff. Campuses are viewed as attractive, well maintained, and, while not 
identical, generally equitable across schools. 

Technology is a clear strength of the District. Investments in infrastructure, equipment, 
staff, and training have supported effective use of technology for both student learning and 
operational efficiency. Stakeholders noted a smooth transition to online learning 
necessitated by COVID in 2020, especially in comparison to other districts, and families 
value the District’s accessible information and the effective use of ParentSquare for timely, 
clear communication. 

Challenges: 

Communication is widely viewed as an area for growth and was raised consistently across 
interviews and community meetings. While perspectives vary, many stakeholders 
expressed a desire for more proactive, transparent communication—especially around 
complex or sensitive topics. Others noted a need for more meaningful opportunities for 
two-way dialogue, sharing that some communication feels informational rather than truly 
collaborative. Together, these insights point to an opportunity to strengthen trust and 
engagement through clearer, more inclusive communication practices. 



 

Recent distressing events and difficult topics, along with differing perspectives among the 
Board, staff, families, and community, have created ongoing challenges. Stakeholders 
noted the need to thoughtfully navigate complex issues while preparing to manage future 
demands related to budget, personnel, facilities, and board governance. Many noted the 
need to have a clear communication philosophy and strategy for high-profile issues. 

Many participants expressed interest in stronger collaboration with neighboring districts, 
particularly the William S. Hart Union High School District, where SUSD students continue 
their education. Some noted the District can feel siloed and believe deeper partnerships 
would be beneficial. 

While many praised the district’s academic progress, some shared concerns about the 
organizational changes that supported those gains. A few participants noted discomfort 
with the shift from site-based curriculum decisions to greater districtwide consistency.  

Many participants shared concerns about challenges within the Board, noting difficulty in 
exhibiting a clear, unified direction and working cohesively. These dynamics are seen as 
limiting the Board’s ability to provide strong, consistent support to the new superintendent. 

Ideal Leadership Qualities: 

The organization seeks a balanced leader who values collaboration and thoughtfully 
engages others when addressing complex issues, while also demonstrating the confidence 
to take timely and decisive action. This leader maintains a strong focus on achieving goals 
and ensures consistent, transparent communication throughout implementation. He or she 
actively seeks authentic input and feedback, incorporates perspectives in a meaningful 
way, and takes full responsibility for the final decisions and their outcomes. 

Many expressed a desire for a leader who will build cohesion and increase trust, both 
internally among groups as well as between district leaders, staff, and families. Participants 
consistently expressed a strong preference for a leader who will be visible in schools and 
the community, as well as someone who will work hard to get to know the people, practices, 
and culture of the district.  

Many participants said they want an aspirational leader – one who has an abundance 
mindset, who inspires and models high standards and high performance. Participants 
frequently described their ideal leader as approachable, humble, open-minded, a 
relationship builder, and collaborative. 

One participant succinctly stated, “We need a leader who can clearly articulate a goal, build 
a plan and the support to accomplish it, then keep us all focused on that North Star as we 
work to reach it.” 



 

 

Conclusion  

The search advisors would like to thank the more than 100 participants who attended 
meetings along with the 426 individuals who completed the online survey. We would also 
like to express our gratitude to Pam Dall, who orchestrated a seamless process to gather 
the thoughts/interests of multiple constituents and for her assistance in engaging education 
partners in the online survey and forums.  

The ESS search advisors are honored to assist the Governing Board meet the challenge of 
finding an individual who possesses the leadership skills, personal attributes, expertise, 
experience, and drive to successfully lead the Saugus Union School District into the future. 

Respectfully submitted, 
Steven Keller, ESS Search Advisor 
Kelli Moors, ESS Search Advisor 
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