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MEETING
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West Point High School



List words or thoughts about of how you feel and what you think West Point High School means to you.



ÅMission: To ignite a fire in our 
students to strive for academic 
excellence and leadership.

ÅVision: To create a legacy of 
excellence where all boldly pursue 
knowledge, embrace challenges, and 
transform the world throughcourage 
and innovation.

Vision Mission
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Letter Grades for last year will be published in 
November. Changes are expected in how the 
Letter Grade is calculated. For example bonus 

points were eliminated.



Agenda

ÅWPHS Title I Schoolwide Program

ÅA Parents Right -to -know

ÅCurriculum & Assessment

ÅFamily Engagement Opportunities

ÅTitle I Family/School policy and compacts

West Point High School

Parents, please sign in with the 
QR Code!

Grab a graphic organizer to jot 

down notes and your feedback



Notes & More

West Point High School

Graphic Organizer

As we go through 

tonight's meeting, take 

notes, record 

questions, and ideas!



Every Student 
Succeeds Act

ESSA gives states and local districts more control 

over educational standards and accountability 

while maintaining federal requirements for annual 

reading and math tests. It aims to improve 

outcomes for all students, especially those who 

are disadvantaged, by ensuring accountability and 

supporting struggling schools. It also emphasizes 

parent and community involvement in education.

Passed by President Obama on December 10, 2015

West Point High School



The goal of Title I funding is to help ensure that all children meet 

challenging state academic standards. This program supports extra 

instructional staff, extended learning time, and other educational 

resources to improve student achievement, particularly in reading 

and math.

What is Title I
Title I Ensures that all children have an equitable and significant opportunity to obtain a 

high -quality education.

West Point High School



Title -I 
Schoolwide Services

ÅMath, Reading, and Supplemental Academic Support (Paraprofessionals)

ÅPositive Behavior Intervention System (PBIS)

ÅFamily Engagement Opportunities

ÅSupplemental Instructional Supplies

ÅTitle-I Tutoring

West Point High School



Parents Right -

to -Know
Under the Every Student Succeeds Act (ESSA), parents have the right to request 

information about the professional qualifications of their child's teachers. This 

includes details on the teacherɅs certification status, qualifications, and whether 

they meet state requirements for the subjects they teach. Schools are required to 

provide this information upon request to ensure transparency and support 

informed parental involvement in their child's education.

West Point High School



Our curriculum is aligned to the Arizona standards. ʋ

All students need 22 credits to graduate from high school. ʋ

Students take test finals, state and national assessments. ʋ

 An example of a national assessment is the PSAT and ACT.ʋ

Curriculum & 
Assessment

West Point High School
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Foster Enrollment Count - 10

School Responsibilities
ÅIdentify and support eligible 

students
ÅEnsure immediate enrollment 

(no barriers)
ÅMaintain school stability and a 

safe, supportive environment
ÅConnect students to meals, 

academic programs, and 
services

MV Enrollment Count - 42
Unaccompanied Youth -4
Doubled-Up - 36
Hotels/Motels - 1
Shelter - 3
Unsheltered ς2
Transportation - 36
Shared Transportation - 16

Ensures students experiencing homelessness have equitable access to education and school stability.

West Point High School



Response to Intervention

Tier 3

Tier 1

Tier 2

Effective Core Instruction for All Students

Supplemental Interventions for 

Some Identified Students

Interventions Led by 
Schoolwide Teams

Tiers 1 & 2

ÅStudents with motivational issues

ÅStudents with attendance issues

ÅStudents with Behavior issues

ÅStudents in need of intensive remedial support 

in universal skills: reading, writing, number 

sense, English language, attendance, and 

behavior

Tier 3

Intensive 

Interventions 

for Individual 

Students

ÅStudents in need of supplemental support 

in learning essential core standards and 

English language

Tiers 1 & 2

Interventions Led by 
Collaborative Teacher Teams

Prevention

Intervention/Extension

Remediation

West Point High School



WPHS Interventions

ÅLiteracy Coach: supports school-wide initiatives, 
PLTs, teachers, and students.

ÅMath: After School and Saturday Tutoring; 
paraprofessionals in classrooms.

ÅEnglish: After School and Saturday Tutoring

ÅScience: After School and Saturday Tutoring

ÅSocial Studies: After School and Saturday Tutoring



Giving every Dragon the support and time to soar!

Å Departments rotate 
priority

Å Data used to 
determine student 
assignments/choice

Å Remediation on 
Universal Skills

Å Additional time and 
support on academic 
standards

Å Enrichment 
andextension 
activities

West Point High School
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Lisa Carr

WPHS Literacy Coach
Lisa.Carr@tuhsd.org

READING т WRITING т SPEAKING - LISTENING

Á Initiatives
   - Literacy Plan 2026

   - Read 180 Flex

    - Writing: RACES/R

ÁSupport
   - Staff: Training/Coaching

  -  Students: Den/Tutoring

ÁEvents
   - Literacy Day

  -  Library & Literacy



Positive Behavior Intervention 
& Supports (PBIS)

ÅA school-wide approach to teaching and talking 

about behavior

ÅHelps students with academic achievement 

ÅImproves school climate

West Point High School



Positive Behavioral Interventions & Support
West Point High School



Improvements based on data and 
feedback:
ÅMore tutoring in Science and Social 

Studies
ÅCommunications to all stakeholders
ÅMore Saturday Tutoring
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West Point High School

Title I Tutoring Coordinator: Mr. Randy Fulford
Randy.Fulford@tuhsd.org

mailto:Randy.Fulford@tuhsd.org
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West Point High School

21ST Century Site Coordinator: Mr. Jeremy Breitenbach
Jeremy.Breitenbach@TUHSD.ORG

Students interested in earning points by participating in after-
school activities may do so by registering as a S.P.A.R.K. member. 
ALL students may register when they participate in the following:

ÅClubs and Athletics
ÅS.P.A.R.K. Classes
ÅFamily Engagement Events

S.P.A.R.K. classes are additional opportunities for students to 
enhance their literacy and S.T.E.A.M. skills through project-based 
activities that are not offered during the school day.

mailto:Jeremy.Breitenbach@TUHSD.ORG
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ÅAll juniors were assigned to the bootcamps, 93% of the junior class participated 
in the full-day workshop.

ÅWorkshop provided aligned skills and content on the ACT to better prepare the 
students for the ACT and other high stakes assessments.

ÅStudents received a workbook that they could utilize during the workshop and at 
home to get additional practice.

ÅAn additional workshop was offered to students on the Saturday before the ACT 
to get additional practice with the test and the content. 20 students attended.

Mastery PREP and ACT Bootcamps

West Point High School



Common Language

West Point High School

ÅCOMPACT

ÅSTAKEHOLDER(S)

ÅEDUCATIONAL STANDARDS

ÅGRANT

ÅSTATUTE

ÅSUPPLEMENTAL

AGREEMENT BETWEEN TWO OR MORE PEOPLE

PEOPLE WHO HAVE AN INTEREST IN SOMETHING

GOALS THAT ARE EXPECTED TO BE ACHIEVED

MONEY GIVEN FOR A SPECIFIC PURPOSE

WRITTEN LAW PASSED BY A GOVERNMENT

SOMETHING ADDED TO SUPPORT/IMPROVE
WHAT IS ALREADY THERE



Partnership

West Point High School

Partnership

ÅParents

ÅStudents

ÅStaff

ÅCommunity Members



Administrator

Learning 

Community

School Parent Compact

Teacher

Student

Parent/Guardian



Use this QR Code to 
provide feedback on 

the Compact!We all have the common goal of wanting our students 
to have a good experience and be successful. 

What do we agree to do to achieve this goal? What 
do we need from each other to achieve this goal?



Use this QR Code to 
provide feedback on 

the Compact!

As a Committed & Proud West Point Student I WILL be on F.I.R.E.:

F.OCUSED Listen Actively, turn in quality work, use technology as a 
learning tool, and participate. 

I.NTEGRITY Be honest, aspire to high standards, always do the right 
thing, and report concerns to staff. 

R.ESPECT Respect resources, value peers and staff, follow classroom 
expectations, and use school appropriate language. 

E.XCELLENCE Achieve your work goals online and in person, do more 
than is expected, support and encourage your peers, and give 100% 
effort 100% of the time! As a



Use this QR Code to 
provide feedback on 

the Compact!

As a Committed & Proud West Point Dragon Parent I WILL: 
ω {ǘŀȅ ƛƴŦƻǊƳŜŘ ŀōƻǳǘ Ƴȅ ŎƘƛƭŘΩǎ ƎǊŀŘŜǎΣ ŀǘǘŜƴŘŀƴŎŜΣ ŀƴŘ ōŜƘŀǾƛƻǊ ƛƴ 
classes, and communicate with the school by promptly reading and 
responding to all notices. 
ω !ǘǘŜƴŘ ǇŀǊŜƴǘ-teacher conferences. 
ω tǊƻǾƛŘŜ ŀ ǉǳƛŜǘ ǎǘǳŘȅ ŀǊŜŀ ŦƻǊ ǎǘǳŘŜƴǘǎ ǿƘƛƭŜ ƻƴƭƛƴŜ ƭŜŀǊƴƛƴƎΦ 
ω 9ƴǎǳǊŜ ǘƻ ǘƘŜ ōŜǎǘ ƻŦ Ƴȅ ŀōƛƭƛǘȅ ǘƘŀǘ Ƴȅ ǎǘǳŘŜƴǘ ŀǘǘŜƴŘǎ ŀƭƭ ŎƭŀǎǎŜǎ 
on time and prepared to learn. 
ω IƻƭŘ Ƴȅ ǎǘǳŘŜƴǘ ŀŎŎƻǳƴǘŀōƭŜ ŀǘ ƘƻƳŜ ŦƻǊ ōƻǘƘ ƎǊŀŘŜǎΣ ŀǘǘŜƴŘŀƴŎŜΣ 
and their behavior. 
ω tŀǊǘƛŎƛǇŀǘŜ ƛƴ ǎƘŀǊŜŘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ǿƛǘƘ ŎƻǳƴǎŜƭƻǊǎΣ ǘŜŀŎƘŜǊǎ ŀƴŘ 
my student regarding classes, credits and college readiness. 
ω {ǳǇǇƻǊǘ Ƴȅ ŎƘƛƭŘΩǎ ŀŎŀŘŜƳƛŎ ŀƴŘ ŜȄǘǊŀ-curricular activities.



Use this QR Code to 
provide feedback on 

the Compact!

As a Committed & Proud West Point Dragon School WE 
WILL: 
ω tǊƻǾƛŘŜ ƘƛƎƘ-quality, virtual curriculum that is responsive to 
the needs of each student. 
ω tǊƻǾƛŘŜ ŀ ǎŀŦŜΣ ŦƭŜȄƛōƭŜ ŀƴŘ ƳƻǘƛǾŀǘƛƴƎ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ 
that meets the needs of each student. 
ω /ƻƳƳǳƴƛŎŀǘŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ŜǾŜǊȅ 
student in every class or subject. 
ω /ƻƳƳǳƴƛŎŀǘŜ ǊŜƎǳƭŀǊƭȅ ǿƛǘƘ ǎǘǳŘŜƴǘǎΣ ǇŀǊŜƴǘǎ ŀƴŘ 
ƎǳŀǊŘƛŀƴǎ ǊŜƎŀǊŘƛƴƎ ǎǘǳŘŜƴǘΩǎ ǇǊƻƎǊŜǎǎΦ 
ω !ǎǇƛǊŜ ŀƴŘ ŀŎƘƛŜǾŜ ǘƻ Ƴȅ ŦǳƭƭŜǎǘ ǇƻǘŜƴǘƛŀƭ ŀǎ ŀ ǊƻƭŜ ƳƻŘŜƭ 
for my students.



Parent/Family 

Engagement

ɈA key component of an effective Title ϥ School Program is 

increasing Parent and Community Engagement in the 

education of children. Research has shown that students who 

have the support of their families are more successful in school 

and ultimately more prepared for college and career upon 

graduation.ɉʋ

-Arizona Department of Education

West Point High School


