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AGENDA

Welcome
lce Breaker

Last Year's Data

Attendance Campaign Update
Focal Point Questions & Ratings
Discussion of Strengths and Weaknesses
Review Next Steps & Closing
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ICEBREAKER

Think about when you are

traveling somewhere. What do
you need to prepare betore
your flight?

We are going to compile a
tlight plan that will help

Dragons prepare to soar!




TONIGHT'S PURPOSE

|dentity what is working and

areas that need improvement

to develop our Integrated

Action

tlight p

Plan for next year. (Our

an to soar like

Dragons!)

Process: As we go through
will rate how we compare wit
with similar levels of poverty. \
answer focus questions, and deter!
areas of strength and strategies we wa
to continue and areas of improvement
that we need to add/refine strategies




Gontinuous School Improvement N
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'Integrated Action Plan Goals:
» West Point High School will increase Mlath proficiency by 2%
on state assessments from the previous year.
» West Point High School will increase ELA proficiency by 2% on
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Improvement |

state assessments from the previous year. Cycle J be
‘} West Point High School will improve climate and culture by jé&? _
decreasing students who are identified as high risk on the Qv

Early Warning System (Behavior, Attendance, and Grades) by
10% each semester. **Pull report the last day of the semester.
» West Point High School will increase the reclassification rate of

all

ELL students by 3%. RTI to answer Critical
Questions 3 & 4;
P interventiongtime built into
PLC Cadre and Grade Level school day

Teams

Mission, Vision,
and Goal

» Mission: Cultivate a culture of
curiosity and excellence for staff

and students.
VISION
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Mastery Prep ACT Bootcamp

Vision: Create a framework of

DRAGONS ENGAGE NOW

I.-]

Goal: Improve ACT scores and
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Orange dot = 0 points

seosaall FREE AND REDUCED LUNCH

Purple dot = 3 points
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Orange dot = 0 points

Blue dot = 2 points

MATH PROFICIENCY
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Orange dot =0 points

Blue dot = 2 points

Purple dot = 3 points
Proficiency of FAY Students vs. FRL Eligibility (24-25 School Year) ELA DROF'C' ENC '
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ELA & MATH ACT PROFICIENCY
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Orange dot = 0 points

EL RECLASSIFICATION

Purple dot = 3 points
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GRADUATION RATE
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ATTENDANCE CAMPAIGN

Dragons, ignite the fire within and secar teo elaz:!

You get the loot by being on time and present.

COMPETITION
BY CLASS AND PER
DEPARTMENT,
GRADE LEVELS, AND
TEAMS/CLUBS




ABSENCE RATE SEM 2 2025 VS 2026

January 2026:
Absence Rate 16.63% (Male 16.84%; Female 16.41%)
14.63% prior to Walk out —~ _
| ™
v 2025-26 -
-.41%
0
13.33%

Grade (evel -
COh«,bgt/'thhC the [

remainder of the
year:

10" Gr-1.12%

11" Gr -.36% — =

2024-35
13.74%

Absant Rale by Grade

by
- -
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OCAL POINT QUESTIONS
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DISCUSSION STRENGTHS AND WEAKNESSES




o Identify areas for improvement
e Review focal point question scores
e Create goals for IAP (Integrated Action
o Math
o ELA

e Bonus Question. How many times
did Fuego appear in this presentation?
The closest person receives a prize.
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