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Mission: To ignite a fire in our students to strive for academic excellence and leadership.

Vision: To create a legacy of excellence where all boldly pursue knowledge, embrace

challenges, and transform the world through courage and innovation.

Motto: Ignite the fire and soar like Dragons!



Welcome
Ice Breaker
Last Year’s Data
Attendance Campaign Update
Focal Point Questions & Ratings
Discussion of Strengths and Weaknesses
Review Next Steps & Closing

AGENDA



Think about when you are
traveling somewhere. What do
you need to prepare before
your flight?

We are going to compile a
flight plan that will help
Dragons prepare to soar!  

ICEBREAKER



Identify what is working and
areas that need improvement
to develop our Integrated
Action Plan for next year. (Our
flight plan to soar like
Dragons!)

  

TONIGHT’S PURPOSE

Process: As we go through our data, we
will rate how we compare with schools
with similar levels of poverty. We will

answer focus questions, and determine
areas of strength and strategies we want

to continue and areas of improvement
that we need to add/refine strategies 
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WPHS 28.29 % Proficiency
(State is 39.01%)

FREE AND REDUCED LUNCH



MATH PROFICIENCY



ELA PROFICIENCY



ELA & MATH ACT PROFICIENCY



EL RECLASSIFICATION

FOCUS FROM 
LAST YEAR



GRADUATION RATE

FOCUS FROM 
LAST YEAR



ATTENDANCE CAMPAIGN 

COMPETITIONS: 
BY CLASS AND PERIOD,

DEPARTMENT,
GRADE LEVELS, AND

TEAMS/CLUBS



ABSENCE RATE SEM 2 2025 VS 2026

Grade Level
Competitions the
remainder of the

year!

Grade Level
Competitions the
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FOCAL POINT QUESTIONS



DISCUSSION STRENGTHS AND WEAKNESSES



Identify areas for improvement
Review focal point question scores
Create goals for IAP (Integrated Action Plan)

Math
ELA

Bonus Question:  How many times 
      did Fuego appear in this presentation?
      The closest person receives a prize.  

REVIEW NEXT STEPS AND CLOSING
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