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Agenda
Welcome and Purpose

Introductory Activity

Share Data

Analyze and Discuss Data

Identify Fire (Glows)       and Frost (Grows)

Share out Feedback



Welcome and Purpose

• The school site council is a 
group of teachers, parents, 
classified employees, students, 
community members who 
collaborate with school 
leadership to review, evaluate, 
and drive continuous school 
improvement. 



Stand-Up
Hand-Up
Pair-UP
Share your words with 
your partner.



As we review goals, data 
and discuss progress, use 
the graphic organizer at 
each table to record 
observations, discussion 
notes, questions, and ideas.



West Point High School Goals 25-26
Graduate all students in the 2026 Senior Class

• Increase graduation rate by 2% and/or meet 90%

Increase academic achievement of all students

• Increase Proficiency scores on ACT by 10%

• Increase Growth scores on ACT by 10%

• Prepare all students for college and career

• Increase success in Advanced Placement and Dual Enrollment

• 10% increase in DE Enrollment

• 5% increase in AP testers and passing scores (3, 4,or 5)

• Increase CCRI score by 1 pt or reach 19 points

• Increase the number of students involved in athletics, activities, co-curriculars by 

10% over 24-25 SY



Data Analysis

FIRE!

After looking at the data

•Write things we did well

•Use one sticky note per

suggestion



DATA ANALYSIS

FROSTY
After looking at the data

•Write things we need to improve on

•Use one sticky note per suggestion



Free and Reduced Lunch
WPHS 28.29 % 

Proficiency (State 
is 39.01%)



Math Proficiency22-23 SY 33.94%

23-24 SY 33.47%

24-25 SY 25.80%

Diff from Prev 
Yr

-7.67%



ELA Proficiency
22-23 SY 33.54%

23-24 SY 35.43%

24-25 SY 30.83%

Diff from 
Prev Yr

-4.60%



ELA & Math ACT Data Proficiency 



22-23 SY 15.03%

23-24 SY 13.33%

24-25    15.63%

Percent Change 2.3%

EL Reclassification Rate

Focus from last 
year



22-23 SY 87.22%

23-24 SY 89.51 %

24-25 SY 91.74%

Diff from 
Prev Yr

2.23%

Focus from last 
year



16 Unique Courses 
offered multiple times

3038 student count



38% enrolled in 
College level courses

83% FRL



2024 Absence Rate 10.94% Male 11.20 % Female 10.67%

2025 Absence Rate 12.55% Male 12.97% Female 12.12%



•Students must place their personal electronic devices 
(phones, headphones, earbuds, etc.) in their backpack 
or personal bag, or in the classroom lockbox. Devices 
may not be kept on their person during class.

New Personal 
Electronic 
Device State 
Law and Policy



DEN – Dragons Engage Now

A scheduled time embedded in the school day 
for students to receive support and 
enrichments.  

Happens most Tuesday and Thursdays using 
the Advisory/DEN bell schedule which allows 
for a 25-minute period after 3rd hour.

• Teachers can enroll students who need 
support

• Students, if not enrolled by a teacher can 
self-select a session



Academic Success

Grammar Workshop, European Geography, Classical 
Music Study Hall, ACT Prep

Project Based

Civic Action, Creative Writing, What is Chinese Moon 
Festival?, Cultura, Chess

Skill Building

Speech, Following Directions, Math Beyond High School, 
FICO Scores

Social and Emotional Health

Pilates, Cozy Crochet, Read and Yap, Thankful Time

Career Exploration

Pathways in Medicine, NCAA Information, College 
Visitations, FAFSA Assistance

DEN 
SESSION 

EXAMPLES



DEN DATA
Since Student Self-Selection was started on 10-30-25
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Share out, Questions and Feedback

✓Share one thing you think West 

Point is doing well and one thing 

you think we need to improve

✓Please complete the quick Site 

Council Survey (This also asks you 

about dates and times for our next 

meeting.)
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