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MISSION

The George Gervin Prep Academy Governing Board’s Mission is to provide resources,
which
support student growth and development as well as preparation of the administrative staff
and teachers that will allow them to successfully compete in the educational arena.

MINUTES
December 18, 2025

Members Present: Members Absent:
Herb Jackson, Chairman Norman Darkwa
Michael Williams Dr. Tamala Harris
Dr. Robert Pipkins
Dr. Amina Simmons
Dr. Tamala Harris

Staff Present: Staff Absent:
Barbara Hawkins, Superintendent Katlin Hewson, Principal

l. Call to Order — Chair Jackson called the meeting to order at 5:40 PM.
Il. Pledge of Allegiance — all present participated.

. Call to the public - This is an opportunity for members of the public to address the
Governing Board. Pursuant to A.R.S. §38-431.01 and in compliance with the Open
Meeting Law, the Governing Board will neither discuss nor act on issues raised
during this portion of the agenda. When necessary, issues will be taken into
consideration and placed on a subsequent agenda. No members of the public were
present.

Approval of Minutes — November 2025 minutes — Dr. Simmons found an error in the
November 2025 minutes. Motion Chairman Jackson asked if the board if we can
move to make the corrections over the minutes, Dr. Pipkins moved and Michael
Williams seconded, unanimously approved 4-0.

V. Principals Report — Principal Hewson was out due to family emergency. Ms.
Hawkins read Principal Hewson report. Mr. Williams motioned and Dr. Simmons
seconded, unanimously approved the principal report. 4-0.
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V. Superintendent Report - Superintendent Hawkins gave an update on building repairs s

regarding the roof leaks. Financial statements were reviewed by the board and Ms: 7= 2~
Hawkins shared the deficient is related to outstanding grant drawdowns. Staff
vacancies still exist, but GGPA has long-term substitutes. We are preparing for next
school year and is reviewing staff performance. Prop 301 money was paid and due
to low enrollment, all teaching staff received $750 each and support staff received
$300 on average. GGPA website was reinstated under a new URL code since we
could not retrieve the original site that someone purchased. The board oversight
committee have not met yet but will do so in the next couple of months. Board
member Williams agreed to chair the committee and will call the other members Dr.
Harris and Dr. Pipkin. Motion to approve the superintendent report, Dr. Pipkins
moved and Michael Williams seconded, unanimously approved 5-0.

VI. Committee Reports:
a. Program Planning: No activity
b. Nominating: No activity
c. Special Events: No activity
VII.  Action Items — None
VIIl.  Other Business — None

IX. Executive Session* - No

X. Adjournment
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