Region 9 Education Cooperative

2002 Sudderth Dr.
Ruidoso, NM 88345
Date & Time August 20, 2025 9:00 AM

Meeting Minutes

Chair Lee called the meeting to order at 9:00 a.m. The meeting commenced with the recitation of the Pledge of
Allegiance. Members present: Mr. Lindsay, Mr. Patterson, Ms. Ferguson, Ms, Gillespie, Mr. Lee, and Mr. Clough joined

by zoom, absent was Ms. Ross..

Chair Lee asked for a motion to approve the Order and Content of Agenda. Ms. Ferguson made the motion, and a
second was provided by Mr. Lindsay. A roll call vote ensued; Mr. Patterson-yes, Mr. Lindsay-yes, Ms. Gillespie-yes, Ms.

Ferguson-yes, Mr. Clough-yes. With all members voting in favor, the motion passed.

Chair Lee asked for a motion to approve the Previous Meeting Minutes. Mr. Lindsay made the motion, and a second
was provided by Ms. Ferguson. A roll call vote ensued; Mr. Lindsay-yes, Ms. Feruson-yes, Ms. Gillespie-yes, Mr.

Patterson-yes, Mr. Lee-yes. With all members voting in favor, the motion passed.

Chair Lee asked for a motion to approve the Previous Month’s Vouchers. Chair Lee asked Mr. Dooley to pull the
vouchers up on the display and scroll through them. After viewing the vouchers, Mr. Lindsay made the motion, and a
second was provided by Mr. Clough. A roll call vote ensued; Mr. Lindsay-yes, Ms. Clough-yes, Mr. Patterson-yes, Ms.

Gillespie-yes, Ms. Ferguson-yes, Mr. Lee-yes. With all members voting in favor, the motion passed.

Chair Lee asked for a motion to approve the BARs. Mr. Dooley provided an overview of the BARs presented. After the
report, Mr. Patterson made the motion, and a second was provided by Mr. Lindsay. A roll call vote ensued; Mr.
Patterson-yes, Mr. Lindsay-yes, Ms. Ferguson-yes, Ms. Gillespie-yes, Mr. Clough-yes, Mr. Lee-yes. With all members

voting in favor, the motion passed.

Chair Lee requested a motion to approve permission for Region 9 to open a 6-month CD with up to $5 million at 3%
at First Savings Bank. After some discussion, Mr. Lindsay made a motion to approve after Mr. Dooley confirmed with
the auditor or financial advisor the legality of committing public funds to an investment, a second was provided by
Ms. Gillespie. A roll call vote ensued; Mr. Lindsay-yes, Ms. Gillespie-yes, Ms.Ferguson-yes, Mr. Clough-yes, Mr. Lee-yes.

With all members voting in favor, the motion passed.

Chair Lee requested a motion to approve the R9-HS/EHS One-Time Nutrition Supplement Application. Mr. Lindsay
made the motion, a second was provided by Mr. Patterson. A roll call vote ensued, Mr. Lindsay-yes, Mr. Patterson-yes,

Ms. Gillespie-yes, Mr. Clough-yes, Mr. Lee-yes. With members voting in favor, the motion passed.



Chair Lee requested a motion to approve the R9 HS/EHS 24-25 Self Assessment Report. Mr. Lindsay made the
motion, a second was provided by Mr. Patterson. A roll call vote ensued, Mr. Lindsay-yes, Mr. Patterson-yes, Ms.

Gillespie-yes, Mr. Clough-yes, Mr. Lee-yes. With members voting in favor, the motion passed.

Chair Lee requested a motion to open the floor for the Election of Coordinating Council Officers. Mr. Lindsay made
the motion, a second was provided by Mr. Pattereson. A roll call vote ensued, Mr. Lindsay-yes, Mr. Patterson-yes, Ms.

Gillespie-yes, Ms. Ferguson-yes, Mr. Clough-yes, Mr. Lee-yes. With all members voting in favor, the motion passed.

Chair Lee asked for nominations for Chair. Mr. Lindsay made the motion to nominate Mr. Lee as Chair, and a second
was provided by Ms. Feguson. A roll call vote ensued, Mr. Lindsay-yes, Ms. Ferguson-yes, Mr. Patterson-yes, Ms.

Gillespie-yes, Mr. Clough-yes. With all members voting in favor, the motion passed unanimously.

Chair Lee asked for nominations for Vice-Chair. Ms. Ferguson made the motion to nominate Mr. Patterson, and a
second was provided by Ms. Gillespie. A roll call vote ensued, Ms. Ferguson-yes, Ms. Gillespie-yes, Mr. Lee-yes, Mr.

Lindsay-yes, Mr. Clough-yes. With all members voting in favor, the motion passed unanimously.

Chair Lee asked for nominations for Secretary. Mr. Lindsay made the motion to nominate Ms. Gillespie, and a second
was provided by Ms. Ferguson. A roll call vote ensued, Mr. Lindsay-yes, Ms. Ferguson-yes, Mr. Patterson-yes, Mr.

Clough-yes, Mr. Lee-yes. With all members voting in favor, the motion passed.

Coordinating Officers for 25-26:
Chair-Vance Lee
Vice-Chair- Mr. Patterson

Secretary-Ms. Gillespie

Director Status Report

Mr. Dooley then presented the Director's Status Report. He began by providing an update on the building located at
135 El Paso (The Region 9 Sandy Gladden Early Childhood Center) Road and 315 Sudderth Drive (Early Head Start).
At 135 El Paso Road, demolition and minor renovations are currently in progress and are expected to be completed
by September 2, 2025. Currently, they are working on door medifications to enhance security and handicap
accessibility, as well as installing a new toilet in the boys' restroom. Playground fencing has already been installed,

and Exerplay will have the playground ready for the start of school.

The Early Head Start property located at 315 Sudderth Drive has an ambitious timeline aimed at achieving occupancy
by August 2026. Archis Architects has completed the schematic design, and all engineering work is currently in
progress. This project will be carried out in phases, with Phase 1 (demolition) scheduled to commence by August 21,
2025, and to be finished by October 19, 2025. Once the demotion is complete, a boring truck will be brought in to
sample the soil behind the building where the new wing will be constructed. This analysis will facilitate the
completion of the foundation plan. Region 9 has conducted interviews with eligible contractors using RS Means and
Davis Bacon wage rates, and a contract is expected to be awarded to one contractor this week. Additionally, Modular

Solutions has finalized the initial drawings for the phased development of up to 16 projects at the Region 9 office



location at 2002 Sudderth Drive. This initiative is intended to support our Legislative Capital Outlay requests over the

next 10 years.

Mr. Dooley attended a meeting to discuss issues related to the Educational Retirement Board (ERB) and the denials of
Return to Work (RTW) requests, specifically for individuals seeking contractor status. The meeting included Stan
Rounds, David Arthuleta, and David Chavez to explore potential productive and positive pathways forward.

Mr. Dooley provided links to the superintendents for presenters, including Just Right Reader, Literacy Pack, Just Right
Back to School, and Mindplay. Districts that express interest may contact these presenters directly using the provided
links.

LETRS Training Cohort - Allison and Tessa

Tessa Talsma and Allison Mouttet delivered a presentation on the LETRS Training Cohort. They expressed their
excitement about hosting the training at Region 9 and emphasized the benefits of conducting it in person. The
training will involve hands-on activities for staff members and is anticipated to span over a two-year period. Today,

they will be sending registration forms to the districts and hope to have participants from each one.

Educational Assistants Training - Mari and Jennifer

Mari Rincon and jennifer Bossow presented on the Educational Assistant Training held during the All Staff event in
july. They collected surveys from all attendees to gather feedback. The professional development session included
visuals, playing cards, and opportunities for collaboration among peers to enhance learning for students. They also

discussed behavioral issues to help Educational Assistants build confidence and effectively use their support toolkit.

As a result of the training, the Educational Assistants felt valued and gained insight from each other’s experiences.
The next steps include continuing to develop the toolkit. Ms. Rincon announced the next training will be held during
Parent-Teacher conferences. She also said they would be sending out a survey to identify future topics that each

school would like the Educational Assistants to receive training on.

Items for Next Meeting
Mr. Dooley will add a topic to next month’s meeting agenda for choosing a fall date in 2026 for an All District All Staff

PD Day. Mr. Dooley will schedule a presentation from Erica Bearman from Just Right Reader.

Adjournment
Chair Lee requested a motion to adjourn the meeting. Ms. Gillespie made the motion, a second was provided by Mr.
Patterson. A roll call vote ensued, Ms. Gillespie-yes, Mr. Patterson-yes, Ms. Ferguson-yes, Mr. Lindsay-yes, Mr. Lee-yes.

Meeting adjourned at 10:10 a.m.
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