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Learning Objectives

• Develop a deeper understanding of transition 
planning and timelines

• Build capacity and strategies for interagency 
collaboration within transition teams

• Utilize supports and resources in training staff and 
families
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Creating the Transition Planning Bridge 

Work with your team to put the pieces in the correct order to create 
the “Transition Planning Bridge.”
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What is Transition Planning? 

•A results-oriented process designed to help 
students with exceptionalities prepare for life 
after high school.

•Helps students move from school to adult life: 
college, jobs, and/or living independently.

•The process is highly personalized and 
focuses on the student's strengths, interests, 
and needs.

•It is a continuous process reviewed yearly.



Why is Transition Planning Important? 

•It empowers students to take ownership of their future.

•It builds a network of support between schools, families, and community agencies.

•It ensures the student’s educational path aligns with their long-term, adult goals.
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The Transition Planning Team
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When Does Transition Planning Begin?

•In New Mexico, it starts at age 14, or earlier if appropriate.

•The Next Step Plan is required in grades 8th through 12th.

•Early intervention (Part C) to Part B transition occurs by age 3.

(Per NMAC 6.31.2, Section 22-13-1.1)
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Key Components of a Robust, Student-Centered 
Transition Plan

•Post-secondary goals: education, employment, and living

•Age-appropriate assessments

•Course of study aligned with goals

•Services, supports, and inter-agency coordination 

•Annual Measurable Goals 
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Key Areas to Focus On

•Student’s interests and strengths: Tailor the plan to 
specific needs

•Post-secondary goals: Identify long-term measurable goals 
for education, employment, and independent living 
 
•Transition services: Know what activities, instruction, 
related services, and community experiences are available 
to help the student achieve goals

•Assessment and skill development: Know what strategies 
can build essential skills in vocational interests, daily living, 
and executive functioning
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Challenges and Common Pitfalls

•Waiting too late to plan

•Vague or unrealistic goals 

•Lack of agency control

•Ignoring life skills

•Poor documentation of responsibilities 
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Impact of Academic Course Selection and Pacing 

•Curriculum and course selection are important considerations

•Does the general studies curriculum meet requirements to attend a 4-year college?

•Course waivers can limit higher-education options

•Understand student’s post-secondary goals 

•Consider course pacing – flexibility may be necessary including length of time to 
complete secondary programs
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Graduation, Exit, and Summary of Performance

• IEPs must align with NM content standards.

•  Schools must provide a Summary of Performance at exit.

• Services may continue up to age 22 if needed. *

* Even if a student has met academic requirements on the standard    
    pathway, services may still need to continue depending on social, 
    emotional, independent living, life skill, or employability skill needs 
    and goals identified in the transition plan.
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Pre-Employment Transition Services (Pre-ETS)

Pre-ETS: Represents the earliest of services available for students with disabilities. 

•Job Exploration Counseling: Motivate students to research career paths to make informed decisions based on 
strengths, interests, and values.

•Work Based Experience: Help students gain valuable work experience through internships or part-time jobs and 
provide specialized, supported employment opportunities.

•Workplace Readiness Training: Comprehensive skill-building for workplace success, job-hunting skills, resume 
writing, interviewing, adaptability, and punctuality.

•Self Advocacy: Help students learn their rights and needs, teach effective communication by requesting help 
listening, goal setting, problem solving skills, and identifying and asking for support.

•Post Secondary Education: Help students identify the education that is needed for their desired career. Discuss 
scholarships and financial aid with students and support them in the application process.
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Independent Living and Interpersonal Skills

Independent Living Skills  Interpersonal Skills
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Independent Living and Interpersonal Skills

Independent Living Skills  Interpersonal Skills

• Daily living
• Personal health
• Financial management skills
• Day-to-day task management
• Self-care
• Budgeting resources 

• Effective communication 
• Empathy
• Teamwork
• Resiliency
• Conflict resolution skills
• Opportunities for collaboration in 

community projects 
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Community Mapping for Community Engagement

• Community mapping is a set of tools that help 
you chart people, places, and resources in 
your community that make life meaningful.

• Community mapping                                                                         
begins with the person you are                                                      
working with. It focuses on                                                               
their strengths, interests, and community 
resources. 

• A  good community map will:
o create a visual chart of what                                                     

exists in the community
o expand expectations
o lead to relationship-building
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Social and Emotional Well-Being

•Social Skill Development: Increases likelihood of success in employment, community 
living, and post-secondary education

•Social Emotional Learning (SEL) Skills: Self-awareness, self-management, social 
awareness, forming healthy relationships, responsible decision-making



   

Create a team leadership and communication plan  

Organize transition team meetings and share documentation

Learn about each other’s services 

Leverage services to support students’ goals

Always document and communicate outcomes

Be aware of team member changes

Interagency Collaboration 



   

Family Engagement

Click Here to Watch

https://vimeo.com/1049815931/0a6c3d0ca2#embed
https://vimeo.com/1049815931/0a6c3d0ca2#embed
https://vimeo.com/1049815931/0a6c3d0ca2#embed
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The Four R’s of Effective Transition Planning

• Reflect regularly on how much weight compliance, rather than the student’s 
needs, has in decision-making.

• Remember that effective transition planning is not only important to student 
outcomes, but it also impacts school outcomes.

• Remain consistent in how you navigate challenges.

• Regularly assess process and outcomes.
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Sample Timeline/Checklist

❑ Age 14: Begin assessments and Next Step Plan

❑ Age 14: Connect with DVR and develop job skills

❑ Ages 17-18: Finalize goals and transition to adult services

❑ Senior year: Complete Summary of Performance 



   

New Mexico Transition Resources

• NMPED-Office of Special Education

• NM Division of Vocational Rehabilitation

• Navajo Nation Office of Special Education and Rehabilitation

• New Mexico Commission for the Blind-Students in Transition to Employment (STEP)

• New Mexico Commission for the Deaf and Hard of Hearing-Transition Services

• UNM CDD-Partners for Employment-School-to-Work Transition

• NM HCA-Developmental Disabilities Supports Division 

• Next Step Plan

• Parents Reaching Out

• Education for Parents of Indigenous Children with Special Needs

• Disability Rights NM

• Native American Disability Law Center

• Black Education Act 

• Hispanic Education Act

https://web.ped.nm.gov/bureaus/special-education/office-of-special-education-staff/
https://www.dvr.state.nm.us/
http://nnosers.org/
https://www.cfb.state.nm.us/services/students-in-transition-to-employment-program/
https://www.cdhh.nm.gov/resources/transition/
https://www.hca.nm.gov/developmental-disabilities-supports-division/
https://web.ped.nm.gov/bureaus/college-and-career-readiness-bureau/counselors-and-advisors/next-step-plan/
https://parentsreachingout.org/
https://www.epicsnm.org/
https://drnm.org/
https://drnm.org/
https://www.nativedisabilitylaw.org/
https://web.ped.nm.gov/bureaus/student-support-services/black-education-act/
https://web.ped.nm.gov/bureaus/student-support-services/hispanic-education-act/


Best Practices in School-to-Work Transition Planning
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Click the Image to View the Video

https://vimeo.com/1107906335/4438ce4427
https://vimeo.com/1107906335/4438ce4427
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How to Work with NMDVR to 
Pursue Your Employment after High School 

Click the Image to View the Video

https://vimeo.com/1022928950/0b33785ca0?turnstile=0.oGO_cq1pSqt98vC6zguZz-OnIYKUeQLoIekiGSydxkYdRoPHy8WvtwpWpDdKVzLOVM_km4xutIwVclGXSAxS2-zDAkv9LVKhE9yRR3i7LQmnMhGYyIrvzgqblQX7d5VlxR-49ibHvybzQQToSREv0tayWwR-nL5hx0A8qDKCo_a85Th0K7whgCcaFXrH1ItEmgayM_m0EISeMbwe26mNfQHnvuWJHvHwEBLyzX8j0taUb27GvFEkn2pMF33PxkYgx6JKpC2QDIDEFXX1vwDukgkwLWYEKpogOaPGao_kOXaUpsmt-BkRZqFOar9ZvMVnBxN2vDLSwuZtFN-_4FeMdKcG_P1teMI-vEK3VewxxlFekUAguZ26mecrh0M8G5_chYSznVQUFhv-p9FgYAvSHu6f1FT19NsUBbuOA_6D6hL9zz08Aq6X_KzDYrurr1YWH2WZC_R1dgJ8AVfcxJm2RfSqYDRm-LRfe0YZ0jvH9EWx5k_HAhqRqlDxpVJgaWlv3O4gWEG7VMwKufmT5qsXYEowFcyawFaijfEI3chLXZvGcm40yCofVuSumW_K2BrgkDclxiiQ1_96h_azBQ1T1YNQC-MTdoHaJ_6zzxdAvLNy0hCz_Lky3p0ssgYJMoQ44en4jqWC0LTw09BgdpekKEWUlsxpZREkxrnKf-uikDsUPOXL910tXYi-KEw_eJxRGZpGm8MFGmT_vKVzB8gKFgEfx99vNO5jGgIpUwBI25GtquUIm_0e7E1LLuEeKzH_DsXzO4IymgtAZMBSCb0M6t58wFc-UXdv_5THG5KP4y04-bR--HeG4eI-b2-9e3X1AAU6dTDf7p8UpnrcLRLC9eSuPC0BCt_zuPCkTY3rKcWSiWF-Ab52GntRQWx23k9drcrCvh6oFZUXh6oEpVSV38ZKi3uqgZ23yLi3RJTXS6c.owwo50XLL2yDkW9y4GWBaQ.7a6c548331fc0d2f07fc7f22738677ebfe228b928e393b716637752384b3ad5b
https://vimeo.com/1022928950/0b33785ca0?turnstile=0.oGO_cq1pSqt98vC6zguZz-OnIYKUeQLoIekiGSydxkYdRoPHy8WvtwpWpDdKVzLOVM_km4xutIwVclGXSAxS2-zDAkv9LVKhE9yRR3i7LQmnMhGYyIrvzgqblQX7d5VlxR-49ibHvybzQQToSREv0tayWwR-nL5hx0A8qDKCo_a85Th0K7whgCcaFXrH1ItEmgayM_m0EISeMbwe26mNfQHnvuWJHvHwEBLyzX8j0taUb27GvFEkn2pMF33PxkYgx6JKpC2QDIDEFXX1vwDukgkwLWYEKpogOaPGao_kOXaUpsmt-BkRZqFOar9ZvMVnBxN2vDLSwuZtFN-_4FeMdKcG_P1teMI-vEK3VewxxlFekUAguZ26mecrh0M8G5_chYSznVQUFhv-p9FgYAvSHu6f1FT19NsUBbuOA_6D6hL9zz08Aq6X_KzDYrurr1YWH2WZC_R1dgJ8AVfcxJm2RfSqYDRm-LRfe0YZ0jvH9EWx5k_HAhqRqlDxpVJgaWlv3O4gWEG7VMwKufmT5qsXYEowFcyawFaijfEI3chLXZvGcm40yCofVuSumW_K2BrgkDclxiiQ1_96h_azBQ1T1YNQC-MTdoHaJ_6zzxdAvLNy0hCz_Lky3p0ssgYJMoQ44en4jqWC0LTw09BgdpekKEWUlsxpZREkxrnKf-uikDsUPOXL910tXYi-KEw_eJxRGZpGm8MFGmT_vKVzB8gKFgEfx99vNO5jGgIpUwBI25GtquUIm_0e7E1LLuEeKzH_DsXzO4IymgtAZMBSCb0M6t58wFc-UXdv_5THG5KP4y04-bR--HeG4eI-b2-9e3X1AAU6dTDf7p8UpnrcLRLC9eSuPC0BCt_zuPCkTY3rKcWSiWF-Ab52GntRQWx23k9drcrCvh6oFZUXh6oEpVSV38ZKi3uqgZ23yLi3RJTXS6c.owwo50XLL2yDkW9y4GWBaQ.7a6c548331fc0d2f07fc7f22738677ebfe228b928e393b716637752384b3ad5b
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Who Are All the Organizations Supporting My 
Goals for Employment After High School

Click the Image to View the Video

https://vimeo.com/1022928739/7fa90eb3d3
https://vimeo.com/1022928739/7fa90eb3d3
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Charlene B. Chavez, Statewide Transition Director 
Division of Vocational Rehabilitation
charlene.chavez@dvr.nm.gov

Alex E. Rios, Project SEARCH Statewide Coordinator
UNM Center for Development and Disability 
AERios@salud.unm.edu

Dr. Krystal Wood, Manager of Professional Development
Office of Special Education, NM PED
krystal.wood@ped.nm.gov

Thank You!


