
 Region 9 Head Start/EHS  
Policy Council Agenda 

February 20, 2025  
5:30 pm 

Mountain Annie’s Building (EHS) 
2710 Sudderth Drive, Ruidoso, NM 

Zoom Link: https://us06web.zoom.us/j/84124222115 
 
 

1.​ Call to Order  
2.​ Roll Call  
3.​ Determination of Quorum  
4.​ Approval of Order and Content of Agenda (Action Item) 
5.​ Approval of Previous Meeting Minutes (Action Item) 

a.​ November 21, 2024 
6.​ Current Business: 

a.​ Approval of R9 Head Start Enrollment Reduction Application with Narrative and Budget 
Justification (Action Item) 

b.​ Approval of Head Start/EHS Budget Report (Action Item) 
7.​ Old Business 

a.​ Disposition of the Hondo Head Start Bus (Action Item) 
8.​ Information and Announcements 

a.​ Head Start and EHS Child Outcomes Reports 
b.​ HS/EHS Program Summary Report 
c.​ Coordinating Council Report 

9.​ Confirmation of next meeting time/date/location 
10.​Adjournment 

 
Individuals in need of special accommodations, please contact Calla Goeller (575) 257-2368 
The Region IX Head Start/EHS Policy Council Agenda was posted on February 17, 2025. 
 

https://us06web.zoom.us/j/84124222115

