
 
 Region 9 Education Cooperative 

Coordinating Council Meeting  
Minutes 6-18-2025 

 
Regularly Scheduled Meeting 

 
Chair Lee called the meeting to order with a quorum present at  9 a.m.  Members present:  Mr. Lee, Mr. 

Lindsay, Mr. Patterson, Ms. Ross, Ms. Gillespie (online).  Absent:  Ms. Ferguson and Mr. Clough 

 

Chair Lee requested a motion to approve the order and content of the agenda. Mr. Patterson made the motion, 

and a second was provided by Mr. Lindsay.  A roll call vote ensued; Mr.Patterson-yes, Mr. Lindsay-yes, Ms. 

Ross-yes, Ms. Gillespie-yes, Mr. Lee-yes.  With all members voting in favor, the motion passed. 

 

Chair Lee requested a motion to approve the meeting minutes for the May 2025 Meeting. Mr. Lindsay made 

the motion, and a second was provided by Mr. Patterson.  A roll call vote ensued: Mr. Lindsay-yes, Mr. 

Patterson-yes, Ms. Ross-yes, Ms. Gillespie-yes, Mr. Lee-yes.  With all members voting in favor, the motion 

passed. 

 

Chair Lee requested a motion to approve the vouchers from the previous month, May 2025. Mr. Lindsay made 

the motion, and Mr. Patterson provided a second. A roll call vote ensued: Mr. Lindsay - yes, Mr. Patterson - yes, 

Ms. Ross - yes, Ms. Gillespie - yes, and Mr. Lee - yes. With all members voting in favor, the motion was passed. 

 

Chair Lee requested a motion to approve the Budget Adjustment Requests (BARS). Mr. Patterson made the 

motion, and a second was provided by Mr. Lindsay. A roll call vote ensued: Mr. Patterson - yes; Mr. Lindsay - 

yes; Ms. Ross - yes; Ms. Gillespie - yes; Mr. Lee - yes. With all members voting in favor, the motion passed. 

 

Chair Lee requested a motion to approve the following items: i.  Region OMA Resolution for 7-1-2025 to 

6-30-2026.  ii. Region 9 annual list of regular meetings FY 26. iii. Region 9 OMA Policy FY 26. 

Mr. Lindsay made the motion, a second was provided by Mr. Patterson.  A roll call vote ensued; Mr. 

Lindsay-yes, Mr. Patterson-yes, Ms. Ross-yes, Ms. Gillespie-yes, Mr. Lee-yes.  With all members voting in favor, 

the motion passed. 

 

Chair Lee requested a motion to approve the Fiscal/HR position based salary schedule.  Mr. Dooley explained 

that to be able to attract candidates for entry-level positions and to support the retention of critical positions 

that Region 9 needs to be able to offer comparable wages to other agencies in the region.  For applicants 

without a degree, the hourly wage would be $21/hr, while those with a degree would start at $25/hr. 

 



Mr. Lindsay made the motion, and a second was provided by Ms. Gillespie.  A roll call vote ensued:  Mr. 

Lindsay-yes, Ms. Gillespie-yes, Mr. Patterson-yes, Ms. Ross-no, Mr. Lee-yes.  With all 4 of the 5 members voting 

in favor, the motion passed. 

 

Chair Lee requested a motion to delegate BAR approval in the absence of a Coordinating Council meeting to 

the Executive Director of Region 9 for FY 26.  Mr. Patterson made the motion, and a second was provided by 

Mr. Lindsay.  A roll call vote ensued:  Mr. Patterson-yes, Mr. Lindsay-yes, Ms. Ross-yes, Ms. Gillespie-yes, Mr. 

Lee-yes. With all members voting in favor, the motion passed. 

 

Chair Lee requested a motion to approve the Final language on the Region 9 Policy related to Military Leave. 

Mr. Dooley explained that the clause in question is related to insurance benefits for an individual who is taking 

Military Leave.  Once an employee has exhausted their available leave, both employee leave from Region 9 and 

Military Leave, they separate from their employment and have the ability to move to benefits through their 

deployment.  This clause allows the Region 9 Coordinating Council, on a case-by-case basis allow an extension 

of leave without pay for up to 6 months in an effort to provide the employee the opportunity to have benefits 

coverage until they enroll under the military benefit program.  Mr. Patterson made the motion to adopt the 6 

month language, and a second was provided by Mr. Lindsay. A roll call vote ensued:  Mr. Patterson-yes, Mr. 

Lindsay-yes, Ms. Ross-yes, Ms. Gillespie-yes, Mr. Lee-yes. With all members voting in favor, the motion passed. 

 

Chair Lee requested a motion to approve the R9 Head Start/EHS Quality Improvement Plan for identified 

deficiency 1302.90 ©(1)(ii).   Mr. Lindsay made the motion a second was provided by Mr. Patterson.  A roll call 

vote ensued:  Mr. Lindsay-yes, Mr. Patterson-yes, Ms. Ross-yes, Ms. Gillespie-yes, Mr. Lee-yes.  With all 

members voting in favor, the motion passed. 

 

Directors Status Report 

Mr. Dooley provided an overview of highlights from the Executive Director's Report.   He shared that Region 9 

is participating in ongoing architectural work for the EHS building at Season Nursery.  Movers have been 

scheduled to transfer items from the Hope Center to the new location on EL Paso Road for Head Start.  

Additionally, Mountain Annies has agreed to extend the lease for EHS for one year until the new building is 

ready for occupancy. 

 

Education Services will be reaching out to districts regarding the Relay Medicaid. The contact person for this 

initiative will be Brenda Garcia.  Linda Owen has retired from SBHC, and there is currently a contract in place 

with Monte Bello Health for a physical health provider for FY26.  Ms. McEwen will be available over the 

summer if needed.   

 

Ms. Freed provided an update on the All Staff Professional Development Day, scheduled for July 30, 2025, at 

the Ruidoso Convention Center.  She has worked diligently to coordinate a successful event for bus drivers, 

educational assistants, human resources staff, teachers, principals, and custodians.  The agenda was shared 

 



via email earlier in the week and has the details of each session.  Taco Bar for lunch at both locations has been 

scheduled.  It promises to be a fun and informative event. 

 

 Items for next meeting:  The July meeting will be held at the Embassy Suites during the NMCEL Conference on 

7/16/25 at 9:00 am 

 

Chair Lee requested a motion to adjourn the meeting at 9:52 a.m.  Mr. Patterson made the motion, and a 

second was provided by Mr. Lindsay.  A roll call vote ensued:  Mr. Patterson-yes, Mr. Lindsay-yes, Ms. Ross-yes, 

Ms. Gillespie-yes, Mr. Lee-yes.  Meeting adjourned. 

 

 

 

 

Vance Lee (Sep 8, 2025 11:41:28 MDT)


