Region 9 Education Cooperative

Minutes

Special Meeting of the Region 9 Coordinating Council
Date & Time: June 24,2025 9:00a.m.

At 9:03 Chair Lee call the special meeting of the Region 9 Coordinating Council to order with a
quorum present: Online through Zoom, Mr. Lee, Ms. Ferguson, Ms. Ross, on speakerphone Mr.

Lindsay. Mr Patterson, Ms. Gillespie, and Mr. Clough were not present.

Chair Lee asked for a motion to approve the order and content of the agenda. Ms. Ferguson
provided the motion with a second by Mr. Lindsay. A roll call vote ensued, Ms. Ferguson - y, Mr.

Lindsay - y, Ms. Ross - y, Mr. Lee - y. With all in favor the motion passed.

At 9:05 Mr. Lee asked for a motion to move the meeting into Closed Session stating that pursuant
to section NMSA 1978, 10-15-1 (H)(2), the bouncil will convene in Closed Session to allow the
Executive Director to discuss a limited personnel matter concerning the Reduction in Force (RIF)
in the Developmental Services Family Infant Toddlers (FIT) program, due to a notice for loss of
funding effective 6/30/2025. No action will be taken in the Closed Session. Action, if any, will be
taken when the Board reconvenes in Open Session following the Closed Session. Ms Ferguson
provided the motion with a second by Mr. Lindsay. A roll call vote ensued, Ms. Ferguson - y, Ms.

Ross -y, Mr. Lindsay - y, Mr. Lee - y. With all in favor the council convened in Closed Session.

At 9:30 Chair Lee asked for a motion to return to Open Session, stating that during Closed Session,
only the item listed was discussed and no action was taken during Closed Session. A motion was
provided by Mr. Lindsay with a second by Ms. Ferguson. A roll call vote ensued Mr. Lindsay - y, Ms.

Ferguson - y, Ms. Ross - y, Mr. Lee - y. With all in favor the council moved back into Open Session.

Mr. Lee asked for a motion to approve the Executive Director to proceed with the RIF in the
Developmental Services Family Infant Toddlers (FIT) program, due to a loss of funding. Mr.
Lindsay provided the motion with a second by Ms. Ferguson. A roll call vote ensued, Mr. Lindsay -
¥, Ms. Ferguson - y, Ms. Ross - y, Mr. Lee - y. With all in favor the motion passed.



Chair Lee asked for a motion to adjourn at 9:34. Ms. Ferguson provided the motion with a second
by Mr. Lindsay.' Aroll call vote ensued, Ms. Ferguson - y, Mr. Lindsay - y, Ms. Ross - y, Mr. Lee - y.
With all in favor the motion passed.
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