Region 9 Education Cooperative
2002 Sudderth Dr.
Ruidoso, NM 88345
Minutes
10/15/2025 Coordinating Council Meeting

Chair Lee called the meeting to order at 9:07 a.m., which was followed by the recitation of the Pledge
of Allegiance. The members in attendance include Chair Lee, Mr. Lindsay, Dr. Serrano (participating
via Zoom), and Ms. Ferguson (participating via Zoom). The following members were absent: Ms.
Gillespie, Mr. Clough, and Mr. Patterson.

Chair Lee requested a motion to approve the agenda as presented. Mr. Lindsay made the motion, a
second was provided by Ms. Ferguson. A roll call vote ensued; Mr. Lindsay-yes, Ms. Ferguson-yes, Dr.
Serrano-yes, and Mr. Lee-yes. With members present voting in favor, the motion passed.

Chair Lee requested a motion to approve the minutes for September 17, 2025. Ms. Ferguson made the
motion, a second was provided by Mr. Lindsay. A roll call vote ensued; Ms. Ferguson-yes, Mr.
Lindsay-yes, Mr. Serrano-yes, Mr. Lee-yes. With members present voting in favor, the motion passed.

Chair Lee requested a motion to approve the previous month’s vouchers. Mr. Lindsay made the
motion, Ms. Ferguson provided a second. A roll call vote ensued; Mr. Lindsay-yes, Ms. Ferguson-yes,
Dr. Serrano-yes, Mr. Lee-yes. With all members present voting in favor, the motion passed.

Chair Lee requested a motion to approve the Budget Adjustment Requests (BARS). Mr. Dooley
explained the reasons for the increase in BARS and reviewed each one before inviting questions. Since
there were no questions, Mr. Lindsay made the motion, a second was provided by Dr. Serrano. A roll
call vote ensued; Mr. Lindsay-yes, Dr. Serrano-yes, Mr. Lee-yes. Ms. Ferguson was muted but gave a
thumbs up sign and was acknowledged by Mr. Lee. With a majority of the members present voting in
favor, the motion passed.

Chair Lee requested a motion to approve the addition of the Nurse Assistant column on the salary
schedule. Ms. Ferguson expressed some concerns regarding the salary schedule. In response, Mr.
Dooley explained that the added column in the salary schedule was established based on the rates of
equitable salaries in the surrounding areas. Additionally, the nurse assistant will be present in the
Carrizozo Schools three days a week and will be supervised by Ms. Paintin. Dr. Serrano made the
motion, which was seconded by Mr. Lindsay. A roll call vote ensued; Dr. Serrano-yes, Mr.
Lindsay-yes, Ms. Ferguson-yes, Mr. Lee-yes. With all members present voting in favor, the motion
passed.

At this time, 9:15 am, Mr. Patterson joined the meeting.



Chair Lee requested a motion to approve a $2 million investment by Region 9 into a 6-month
Certificate of Deposit (CD). Dr. Serrano sought clarification regarding the 6-month CD. Mr. Dooley
explained that, given the Intergovernmental Agreements (IGAs) we have coming in, Region 9 is in a
strong position to pursue the 6-month CD, which is expected to earn approximately $30,000 in interest.
Based on questions from the August meeting, Region 9 has reached out to our auditor, who provided an
approved list of investments for State Agencies. Dr. Serrano then made the motion to approve, and Ms.
Ferguson provided a second. A roll call vote ensued; Dr. Serrano-yes. Ferguson-yes, Mr. Patterson-yes,
Mr. Lee-yes. With all members voting in favor, the motion passed. Mr. Lindsay stepped out of the
meeting at 9:21 am and was not available for the vote; he returned at 9:22 am.

Chair Lee requested a motion to approve the Region 9 Head Start Locally Designed Program Option
(LDO) Narrative. Ms. Ferguson asked for the removal of the sentence regarding the Girls and Boys
Club from the narrative. She also raised concerns about the approved duties of Head Start and Early
Head Start, particularly since the children were not yet in school. Mr. Dooley explained that the Office
of Head Start has provided consistent guidance to Region 9 as the grantee to have staff continue
working even when no children were at school. Staff have been used to cover various positions, assist
at the front desk, and engage with families through opportunities like home visits. Additionally, Ms.
Ferguson inquired about the current use of meal and transportation funds, whether there have been any
other amendments, and where we are currently with PreK funding. Mr. Dooley stated that we had a
waiver in place until we are fully operational, and that both the Office of Head Start and NM Prek are
fully informed of the situation. Mr. Lindsay then made the motion to approve the LDO, a second was
provided by Ms. Ferguson. A roll call vote ensued; Mr. Lindsay-yes, Ms. Ferguson-no, Mr.
Patterson-no, Dr. Serrano-yes, Mr. Lee-yes. With a majority of the members present voting in favor,
the motion passed.

Discussion Items
Board members discussed the All Day Professional Development Day and will place it on the agenda
for the November meeting. July 29th, 2026, is being posed as the tentative date.

Director Status Report

Mr. Dooley provided an update on the building project at 135 El Paso Road. White Mountain
Construction is currently working on obtaining permits for the Region 9 Sandy Gladden Early
Childhood Center. Region 9 has been informed that the permits have to be done through the State
Construction Industry Division (CID) and then approved by the State Fire Marshall. This work is in
progress, and we are waiting on a final determination regarding what requirements we will have to
meet. The Fire Marshal has indicated that a fire alarm system must be installed. A Roswell-based
company has indicated that as soon as we have the requirement, they can begin the process of
installation. Meanwhile, we have been told we may have permission to use two classrooms at El Paso
Rd. We are also submitting a request for a waiver from licensure to open two additional classrooms at
Mountain Annie's. We are hopeful we will be able to have children begin classes by next week.

Region 9 has terminated the initiation of a contract with Consolidated Builders for the phase 1
demolition work at 315 Sudderth and have instead published an Invitation to Bid (ITB). Bids were
opened on 10/14/2025 at 10:00 am. Region 9 received three responses, one of which was from Insight



Construction, who provided the lowest qualified bid. We anticipate starting the demolition phase in
mid-November with a finish by mid to end December 2025. An emphasis on demolition of the
greenhouse and garage behind the building has already been communicated. This is to allow Terracom
to gain access for their bore truck to obtain core samples, which will allow the architect to complete the
foundation design for the property.

Mr. Dooley highlighted that we had applied for a grant with the Office of Head Start for kitchen
equipment, which was awarded, and will provide new kitchen equipment for the new facility. Our
technical support staff continues to engage with districts, and currently, the Internal Support team is
attending events in Santa Fe and Albuquerque. Mr. Dooley summarized the Human Resources section
of the report attached.

The agenda for the next meeting will include the approval of a date for a Professional Development
Day for all schools wanting to participate.

Chair Lee requested a motion to adjourn at 9:47 a.m. Dr. Serrano made the motion, and Mr. Lindsay
provided a second. A roll call vote ensued; Dr. Serrano-yes, Mr. Lindsay-yes, Mr. Patterson-yes, Ms.
Ferguson-yes, Mr. Lee-yes. With all members voting in favor, the meeting was adjourned.
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