Region 9 Head Start/EHS
Policy Council Agenda
September 22, 2026
5:30 pm
Mountain Annie’s Building (EHS)
2710 Sudderth Drive, Ruidoso, NM

Zoom Link: https://usO6web.zoom.us/j/82379877849

Call to Order
Roll Call
a. 2025-2026 Policy Council Members
b. Newly Elected Policy Council Parent Representatives
3. Recognition of Parent Election / Selection
a. Announcement of the parent election results
b. Confirmation of elected representatives eligibility
4. Seating of the 2026-2027 Policy Council Members
a. Formally seat the new representatives
b. Oath of Commitment
c. Standards of Conduct & Confidentiality

N —

5. Determination of Quorum
6. Election of Officers
a. Chairperson
b. Vice-Chairperson
c. Secretary
d. Parliamentarian
7. Approval of Order and Content of Agenda (Action ltem)

8. Approval of Previous Meeting Minutes (Action ltem)
a. May 14, 2026
9. Approval ltems:
a. R9 Head Start/EHS FY27 Grant Application
i. Budget and Budget Justification
i. T/TAPIlan
iii.  Cost Allocation Plan
b. R9 Head Start/EHS Annual Report 2026
c. Bank of America Charges 7.15.26 - 8.15.26
d. Bank of America Charges 8.15.26 - 9.15.26
e. Head Start/EHS Budget Report - August 2026
10. Old Business
11. Information and Announcements
a. HS/EHS Program Summary Report
12. Develop meeting schedule for 2026-2027 school year
13. Confirmation of next meeting time/date/location
14. Adjournment

Individuals in need of special accommodations, please contact Calla Goeller (575) 257-2368
The Region IX Head Start/EHS Policy Council Agenda was posted on September 18, 2026.


https://us06web.zoom.us/j/82379877849

