Titusville Area School District Student Assistance Programming

Student Assistance Programming (SAP) in the Titusville Area School District is a school-based
early intervention process designed to identify and remove barriers that interfere with student
learning and success. Within the district, SAP provides a structured, team-driven approach to
recognizing students who may be experiencing academic, behavioral, mental health, or
substance-related challenges and connecting them with appropriate supports. The primary goal
is to help students remain engaged in school, improve academic performance, and address
non-academic factors that may impede learning.

In the district, SAP serves students in kindergarten through grade 12 and operates under
established district procedures and board policy. Each building maintains a trained SAP team
that follows required guidelines and best practices. SAP is not a disciplinary program and does
not provide treatment; rather, it is an identification and referral process that links students and
families to appropriate in-school supports and, when needed, community-based services.

SAP teams within the Titusville Area School District are multidisciplinary and typically include an
administrator, school counselors, school psychologist, school nurse, social workers, teachers,
and a trained SAP liaison from a partnering mental health or drug and alcohol agency. Team
members use observable data and documented concerns to determine whether a student may
be experiencing barriers to learning. Common concerns addressed through SAP include anxiety,
depression, substance use, behavioral changes, family stressors, trauma, and significant
academic decline.

The SAP process generally begins with a referral from a staff member, parent, student, or
administrator. The team reviews available data and, when concerns warrant further action,
notifies parents and seeks written consent for SAP involvement and any formal screening. With
parent consent, the SAP liaison may conduct a mental health or drug and alcohol screening. The
team then develops recommendations, which may include in-school interventions, counseling
referrals, or connections to outside services. Ongoing follow-up is conducted to monitor
student progress and adjust supports as needed.

Parent partnership and confidentiality are central to SAP implementation in the Titusville Area
School District. Families are essential partners in the process, and the district adheres to all
FERPA and state confidentiality requirements. SAP teams focus on observable behaviors rather
than diagnosing students, and outside agencies provide treatment services when indicated.
Within the district’s broader system of supports, SAP functions as a targeted mechanism to
identify and assist students whose social, emotional, or behavioral needs may be impacting
their educational success.



