NEW GPA SCALE

Curriculum Levels

MTRS offers courses at a variety of academic levels:
=> Advanced Placement (AP)

-=> Honors

=> College Preparatory

Grading System and Class Rank
e Courses are weighted when computing class rank and GPA.
e Class rank and GPA includes all students in their core academic areas only:
English, Math, Social Studies, Science, and World Languages.
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Rationale for changing the GPA Scale

% The current MTRS GPA scale disadvantages students taking college
preparatory classes assigning point values noticeably below a 4.0.

% Current system: A+ =3.7 B -=2.7 below the 3.0 needed to earn
admittance to all Massachusetts State Universities.

% Aligning MTRS to a 4.0 weighted GPA scale will provide college admissions
offices and employers a recognizable scale to evaluate MTRS students. This
change will increase the prospect of admissions to more colleges and
universities by MTRS students.



UMASS POLICY ON GPA

CALCULATION OF WEIGHTED GPA The minimum admissions standards for freshmen
students require that students earn the following average GPAs. State Universities
UMass Undergraduate Campuses 3.0.

3.0 Grade point averages are to be calculated based upon grades earned in all high
school level academic courses.

Grades earned in honors, Advanced Placement or dual enrollment courses should be
given extra weight. Each state university or UMass campus to which a student applies
will calculate the GPA for purposes of applying the admissions standards. In order to
calculate a weighted GPA, individuals must convert each final grade earned in high

school level academic courses to a 4-point grading scale (where A =4.0; B =3.0; C = 2.0;
D =1.0and F = 0.0).

Full-year Honors level and Advanced Placement courses will receive an extra .5 and 1.0
points on the 4-point scale, respectively. A dual enrollment course will receive an extra
1.0 point on the 4- point scale.



GPA Level

A+

B+

C+

D+

College
Prep

4.0

3.8

3.6

3.4

3.2

3.0

2.8

2.6

2.4

2.2

2.0

1.8

Honors

4.5

4.3

4.1

3.9

3.7

3.5

3.3

3.1

2.9

2.7

2.5

2.3

Advanced
Placement
(AP)

5.0

4.8

4.6

4.4

4.2

4.0

3.8

3.6

3.4

3.2

3.0

2.8




Mohawk Trail

Regional School
Redesign

Weekend Design Institute Grant Update
Trailblazer Model

Professional Development

Community Engagement

Survey Results & Next Steps




Mass IDEAS
Grant 1

The Mini-Grant
$14,800

Mass IDEAS
Grant 2

The Planning
Grant
$150,000

Ue are here

Mass IDEAS
Grant 3

The
Implementation

Grant
up to $375,000




Recommendations from Grant 1:
Short Term:

e Health as requirement
e Year Long Capstone - option
e Interdisciplinary Courses

Wrapping up...

Weekend Design

Long Term/Piloting:

e Portfolio

. e Internship Credit
WEEKEND DESIGN ® WOI‘k-StUdy Credit

INSTITUTE 2019
MOHAWK TRAIL REGIONAL SCHOOL




Grant 2
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trail-blaz-er | \ 'tral- bla-zer @ \ I

Definition of trailblazer

1 :PIONEER sense 2
/1 a trailblazer in astrophysics

2 :one that blazes a trail to guide others : PATHFINDER

Synonyms:

pioneer leader
mentor guide

frontrunner discoverer

groundbreaker innovator
explorer trendsetter



What is our Trailblazer Model?
School Redesign Planning Grant

> Student Centered

©)

Students as leaders of their

learning

Travelogue (Portfolio-based

Assessment)

Advisory (Academic and SEL
support)

> Teacher Collaboration

O

©)

©)

Interdisciplinary Projects 7-10
Co-teaching
Teamed Teachers 7-10

> Quality vs. Quantity

©)

It's not about choice in
courses, but rather the quality
of the courses we teach
Choice in demonstration of
learning vs. choice in 10
history electives

> Experiences vs. Courses

©)

What are students’
experiences in our courses-
what are the skills students
are walking away with?






Inviting Community Engagement

June 12
June 5
May 28-31
May 8
March 21
March 13
March 8
February 28
February 12
January 26
November

School Committee Meeting Present our findings and proposal
Community Meeting  What is the Trailblazer Model?

All students introduced to & surveyed re: Trailblazer Model
Faculty Presentation \What's happening and where are we?
WDI Follow-up Working Dinner Select the courses/priorities
Faculty Presentation Intro & feedback re: Trailblazer Model
Showcase of Learning Voting table, "Which classes..."

WDI Follow-up Working Dinner Develop courses/priorities
WDI Follow-up Working Dinner Develop courses/priorities
Weekend Design Institute Engage with the Trailblazer Model
All students surveyed for pre-redesign work inventory/dreaming



School Redesign Grant

Sharing Feedback

N



Feedback Tools

e Student Consultants
o Task Force - Advisory, Portfolio, Schedule
e TJask Force Feedback
o Required Community Outreach
o Required Student Outreach =
e Trailblazer Model Surveys feit
o Faculty/Staff
o Students
o Community Members






Faculty Interest - 32 respondents
Advisory ~ Teaming

Interdisciplinary
Courses

Students as Leaders

m MyWays Cmpetenmes _of Their Own Learning




Faculty Interest in Early Adoption

Check any of the following that you are potentially interested in as a
trailblazing early adopter for the 2019-20 school year:

26 responses

interdisciplinary courses 14 (53.8%)
advisory programming 10 (38.5%)
teaming 12 (46.2%)
portfolio 12 (46.2%)
co-teaching 18 (69.2%)
standards-based grading 10 (38.5%)



Student Interest Frolo

60
Advisory
82 responses
40 44 (53.7%)
60
20 23 (28%)
4l 41 (50%)
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Interdisciplinary Learning/ Students as Leaders of Own Learning
82 responses

19 (23.2%) 15 (18.3%)
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Community Interest

Advisory

7 responses

4 (57.1%)

2 (28.6%)

1(14.3%)

0 (fl)%)

My Ways Competency Domains
7 responses

4 (57.1%)

2 (28.6%)

1(14.3%)

4

0 (?%)

4

Portfolio

7 responses

4 (57.1%)

2 (28.6%)

1(14.3%)

Interdisciplinary Learning/ Students as Leaders of Own Learning

3 (42.9%)

1(14.3%)

0(0%)




Next Steps

e SC Vote to Approve:
o Health Grad Requirement
o QOptional Year-Long Capstone Grad
Requirement
o Work Credit - vote of support
o Internship Credit- vote of support



