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MISSION:
Lebanon Borough School District is committed to 

facilitating the development of each child to his or her 

greatest potential. Recognizing individual differences 

among pupils and encouraging achievementis a 

cornerstone of the school district. Addressing not only basic 

skills that students need but requiring them to think 

independently and critically is an essential purpose of the 

school district. The Lebanon Borough School District 

emphasizes the enhancement of student learning with the 

delivery of instruction through curriculum and programs 

that align with the New Jersey Student Learning 

Standardsand reflects the ten New Jersey Professional 

Standards for Teachers. The Lebanon Borough School 

strives to provide each child with the ability and tools to 

achieve excellence.

ÅSTUDENT POTENTIAL

ÅINDIVIDUAL DIFFERENCES

ÅACHIEVEMENT

ÅINDEPENDENT AND CRITICAL 

THINKING

ÅNJ STUDENT LEARNING STANDARDS

ÅNJ PROFESSIONAL STANDARDS FOR 

TEACHERS

ÅABILITY AND TOOLS FOR EXCELLENCE



BUDGET TIMELINE

ÅMarch 5, 2020 ïTentative budget proposed to board

ÅMarch 20, 2020 ïTentative budget to county office

ÅApril 30, 2020 ïPublish user friendly budget

ÅMay 7, 2020 ïPublic hearing on the budget



BUDGET GOALS

ÁTechnology purchases & upgrades

ÁCompatible with NJSLA-S testing

ÁBrainpop, Freckle, Learning A-Z (RAZ Kids), Membean, etc.

ÁBegin transition of Smartboards to Chromebook compatible Promethean Boards

ÁModern, global learning environment

ÁSocial Studies curriculum

ÁNew materials - review

ÁELA review for 20-21 school

ÁRetain special education in-house to control costs 

ÁReview out of district special education providers to identify cost effective options that meet student needs



BUDGET GOALS

Á Professional development for staff

Á Assessment/data

Á Technology

Á Reading

Á Social emotional learning

Á Maintaining a high-quality education for our students

Á Class size

Á Materials

Á Protecting our school building in areas of maintenance and safety

Á Alyssaôs law

Á Fire doors

Á Replacing hardware on exit doors
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INSTRUCTIONAL PROGRAMS

ÅReading Street

ÅInto Math (Presentation  next month)

ÅMystery Science

ÅSocial Studies ðin review 

ÅArt ðstandards based

ÅMusic ðstandards based

ÅPhysical / Health education ðstandards based



TARGETED SAVINGS
ÅContaining health benefit expenses:

ÅState health benefits transition to ñnewò NJ educators plan

ÅOutsourcing support positions to ESC:

ÅClerical support

ÅAide support

ÅChild study team ïrelated services

ÅHome instruction

ÅCollaborative Sourcing/Employees

ÅIEP Direct, Art, ASL, Speech Pathologist, (Media Specialist?)



REVENUE AND EXPENDITURES
2020/2021


