
BOARD MEETING NOTES  
Wednesday, February 26 | 7:00AM  

 

Opening Session (Gerald Fanion III, Chairman) 

●​ Chairman Fanion welcomed attendees and expressed gratitude 
for their dedication and collaboration. 

●​ A brief word of prayer was led before proceeding with the 
meeting agenda. 

●​ Roll called by Jessica Golden 
○​ Members present-Gerald Fanion, Paul Stephens, Dr. 

Linda Tharp, Brack Henderson, Shakia Clark, Dani 
Barlow. 

Academic Report (Janice Brown) 

Academic Progress: 

●​ Review of RTI (Response to Intervention) data from recent 
assessments. 

●​ Significant student progress noted across tiers: 
○​ Tier 3 (three or more grade levels behind): Reduced 

from 52 to 40 students. 
○​ Tier 2 (two grade levels behind): Reduced from 63 to 

36 students. 
○​ Tier 1 (one grade level behind): Reduced from 174 to 



142 students. 
○​ On or above grade level: Increased from 91 to 162 

students. 
●​ English and Math trajectory data: 

○​ English: 76% of students on track, up from 55% the 
previous year. 

○​ Math: 66% of students on track, up from 48% the 
previous year. 

●​ Mastery Connect and progress monitoring strategies 
implemented. 

●​ Intensive focus on grade-specific interventions, particularly in 
4th and 7th grades. 

School Programming Highlights: 

●​ Re Enrollment rate: 86% of current student base has requested 
reenrollment. 

●​ Upcoming Events: 
○​ Black History Program rescheduled for March 4 due to 

snow days. 
○​ Career Day: March 5. 
○​ 3rd Grade Field Trip to Canon Center: March 6. 
○​ Spring Break: March 10-14. 
○​ Book Fair & Family Engagement Days (March 18-20). 
○​ Beta Club Induction: March 25. 

●​ Athletics: 
○​ Two home basketball games scheduled. 
○​ Track season to begin in late March. 



 

 



 

 

Financial Report (Lindsey McGuire) 

YTD Review: 

●​ Current revenue: $3.5 million, primarily from state and Title I 
funding. 

●​ Successful fundraising from the Sneaker Ball event. 
●​ Payroll and personnel expenses in alignment with projections. 
●​ Program expenses stabilized, with most major curriculum costs 

already incurred. 

Upcoming Goals: 

●​ Capital Outlay: Planning for upcoming expansion; expenditures 
to be reflected soon. 

●​ Cash Reserves: 
○​ Currently at 85% funding, ensuring summer operational 

stability. 
○​ Plan in place to reduce previous operating deficits. 
○​ Focus on debt reduction moving forward. 



 

 

Executive Report (Dr. Ed Stephens) 

Urban Roots Farm Update: 

●​ 1.8-acre property development ongoing despite minor weather 
delays. 

●​ Water retention and drainage improvements completed. 
●​ Letter of Intent submitted for an additional 1.25-acre 

expansion. 
●​ Plans to finalize renderings before breaking ground. 
●​ USDA grant application remains on track for March submission. 

Human Capital for 2025-2026: 

●​ Due to the climate of education, high-quality talent is 
available. 

●​ Recruitment efforts for all roles will begin in March 2025. 
●​ Retention of high-performing staff prioritized, with focus on 

continuous professional growth. 



Expansion Update: 

●​ Facility modification plans in progress to accommodate 8th 
grade expansion. 

●​ Evaluations ongoing to determine whether the current church 
building can be adapted rather than securing temporary 
portables. 

●​ Further updates to be provided at the next board meeting. 

Policy Updates: 

●​ Board and administration reviewing policies for clarity and 
consistency. 

●​ Clear backpack policy to be explicitly documented. 
●​ Full policy review underway with updates to be presented for 

board approval. 
●​ Updated bylaws also under review. 

 





 

 

Closing Remarks & Adjournment: 

●​ Chairman Fanion emphasized the importance of policy 
adherence and parent engagement. 

●​ Board member Paul Stephens suggested a follow-up social 



gathering for members. 
●​ Meeting adjourned at 7:34 AM. 
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