ACADEMY

CHARTER 5CHOOL

BOARD MEETING NOTES

Thursday, May 15 | 7:00AM

Board Attendees:
Dr. Linda Tharp, Dani Barlow, Brandon Arrindell, Brack Henderson, Mark Yates, Paul Stephens

I. Opening Session

Welcome: Dr. Ed Stephens llI

Roll Call: Conducted by Jessica Golden
Academic Report: Principal Janice Brown
Financial Report: Lindsey McGuire

Vote to approve expansion plan contractor

2. Chair’s Message

Dr. Stephens shared that Board Chair Gerald Fanion Il was traveling and unable to
attend but had sent a written statement of support, to be read into the record later by
Jessica Golden.

3. Academic Update — Ms. Janice Brown
Ms. Brown reported the following:

e End of Year Dates:
o Last day for students: Friday, May 23
o Last day for teachers: Thursday, May 29

e TCAP Participation: Achieved 100% participation; data is expected in a few
months.



% i-READY Summary (End of Year)

> Moved 128 students to Tier 1 (240% from Fall to
Spring)

> Moved 73 students from Tier 2 to Tier 1 (69%
reduction)

> Moved 53 students from Tier 3 (83% reduction)

TIER 1 EOY GROWTH SUMMARY- ELA
I

ELA Tier 1 Percent Growth by Teacher (Grades K-7)

366.7%

Percent Growth (%)

Math Grades K-7 - Spring Tier Distribution

Tier 3

Tier 2

Spring [T1: (195) [T2: (146) [T3: (48)




TIER 1 EOY GROWTH SUMMARY- MATH

Percent Growth (%)

ELA Grades K-7 - Spring Tier Distribution

Tier 3

[ Spring [T1: 219) [ T2: (106) [ T3: (64)

e Recent Events:
o Teacher Appreciation Week celebrated with various activities.

o Pre-K and Kindergarten Promotion Ceremony scheduled for Thursday,
May 22 at 9:00 AM in the GGC sanctuary.

o Student-athletes to be honored during Sports Banquet this afternoon.

She noted it has been a strong year academically with no major concerns to report.

4. Financial Update — Ms. Lindsey McGuire

Ms. McGuire provided a high-level financial overview through the end of April:



e Revenue: $4.4 million
e Expenses: $3.4 million
e Surplus: Approximately $1 million

e Cash on Hand: $1 million, providing strong positioning for upcoming capital

projects.

FY25 Review
TOTAL REVENUES 72%
TOTAL EXPENDITURES 63%

FUNDING EXCESS/(DEFICIT)

Financial Goals

Current Looking Ahead
= Avg. Monthly Expenses: consistent m  Saving for Summer- 100% full funded
I PREIES S m Renovations to accommodate student
m Cash on hand: increased due to growth
savings plan

5. Facilities Renovation Plan

Ms. McGuire and Dr. Stephens presented a comprehensive update on the upcoming
interior renovation project:

Middle School Building

e Sixth-grade classrooms will be expanded by 4-5 feet to provide additional space.



e Current administrative offices and underutilized rooms will be converted into two
large classrooms for incoming 7th and 8th grade students.

e A new conference room will be added, which will serve both school and church
needs.

Elementary Building

e Main Office Relocation: Will move to the front of the building for better campus
functionality and security.

e Two new classrooms to be created from the current office space.
e Smaller, more efficient principal and AP offices.

e The cafeteria will be converted into a classroom.

Total Impact: Net gain of five new classrooms and two enlarged ones.

Architectural Work

e Thanks was given to Golden Gate Cathedral for helping Star Academy secure reduced
cost with contractor.

6. Contractor Selection Process & Recommendation

Dr. Stephens presented the board with 3 final contractor bids but only 2 viable options:

o SRR $596,000
o ISR, $937,000

Recommendation:
Dr. Ed Stephens recommended UPS Development Corporation based on:

e Deep familiarity with the campus (75-80% of prior work done by UPS)

e Ability to mobilize immediately and complete the project within the 60-day
timeline

e Flexibility in financing options

e Proven, consistent delivery and alignment with Star Academy’s long-term vision



7. Proxy Votes Read Into the Record — Jessica Golden

e Board Chair Gerald Fanion Ill: Recommended approval of UPS Development for
its relevant experience, alignment with vision, and cost structure.

e Board Member Shagia Clark: Supported UPS Development for aligning with
Star’s strategic direction and capacity needs.

8. Board Vote

Motion: Dr. Linda Tharpe made a motion to approve UPS Development Corporation as
the selected contractor for the interior renovation project.

Seconded by: Brack Henderson
Roll Call Vote:

e Dr. Paul Stephens — Yes

e Mr. Brack Henderson — Yes
e Ms. Dani Barlow — Yes

e Mr. Brandon Arrindell — Yes
e Dr. Linda Tharp — Yes

e Mr. Mark Yates — Yes

Motion Passed Unanimously

9. Closing Remarks

Dr. Stephens thanked board members for their ongoing support. He encouraged them to
visit campus in the coming weeks to witness the progress firsthand. The meeting was
then adjourned. This will count as the board meeting for March & April.
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