ACADEMY

CHARTER 5CHOOL

BOARD MEETING NOTES

Wednesday, November 12 | 7:00AM

Board Attendees:
Gerald Fanion Il (chairman), Dani Barlow, Mark Yates, Brack Henderson, Dr. Linda Tharp

l. Opening & Housekeeping

e December in-person board gathering to be scheduled (Jessica to circulate details).
e Members asked to mute backgrounds during presentations.

ll. Academic Report — Principal Brown

Professional Learning (Mon., Nov 10):

e Focus: building student-centered culture; creation of anchor charts to support learning.
e Positive day; aligned to classroom implementation.

Assessment & RTI:

e i-Ready diagnostics (ELA & Math) completed by ~449 students; domain-level data used
to tier students:
o Tier 1: on/above grade level
o Tier 2: approaching (-1 grade level)
o Tier 3: atrisk (-2+ grade levels)
e Daily JumpStart intervention block (8:00-8:45 AM): students placed with staff for Tier 2

& Tier 3 small-group face-to-face interventions (per state law).

MasteryConnect (MVPA #1 / Q1 standards checks):

e Data used to drive instruction: student- and standard-level analysis identifies gaps,

pacing misses, and teacher support needs.
e Noted ELA trend: informational text remains more challenging than narrative;
integrated reinforcement planned across ELA, Social Studies, Science.

Site Visit (Mon., Nov 3):

e Charter Schools Office team (4 members) observed 1st-grade ELA, 3rd-grade Math, and
elementary agriculture in action; toured Urban Roots.

e Verbal feedback: strong student engagement across classrooms. Formal written
feedback expected within ~2 weeks of Nov 3.



Key Dates & Events:

Progress reports: issued today.

Beta Club Induction: Thu., Nov 20, 8:30 AM @ GGC Sanctuary.
Thanksgiving Break: week following Nov 20.

Winter Holiday Program: Tue., Dec 16, 9:00 AM @ GGC Sanctuary.
Last Day of Semester: Fri., Dec 19.

Staff PD return: Mon., Jan 5; Students return: Tue., Jan 6.
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2025-26
SCHOOL
OVERVIEW

« Enroliment — 477 PreK-8 students
v 20 PreK4
v 457 K-8
¥ Added 5 new Classroom Spaces

Instructional Staff
v/ 26 Gen Ed teachers
v 1 SPED teacher
v 6 Education Assistants
v 3RTl Interventionists
v Agricultural Advisor

Administrative & School Support Staff
v Assistant Principal Cheree Ray
v Instructional Coach
v Social Worker (Counselor)
v Behavior & Culture Specialist
v General Office Secretary
v Director of School Operations

PROGRAM
SNAPSHOT

v FINE ARTS (ART & MUSIC)
v DANCE

v PHYSICAL EDUCATION
v COMPUTER SCIENCE

v CREATIVE WRITING

v ACADEMIC ADVISORY

v JumpSTARY

D CLUBS (monthly)

0 BETACHb

0 National Junior Honor Society
D URBAN ROOTS

o Basketball
@ CHEER
@ Track

o
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2025 TCAP Proficiency Rates

(vs 2024)

wimgw TNREADY 202526
R (Met plus Exceeded)
+ ELA 23.2%
STATE OF « Math 29.9/%
THE + SC1226%
SCHOOL + SOC 9.8%
+ New Math & Science Curriculum
ACADEMICS « Envision

+ TN Science

+ RTI - Diagnostic testing to determine i
groupings

« Engaging in Professional Learnin,
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2025 TCAP SUBGROUP
BREAKDOWN

7 up | Year Test 1| Subject'| Level
2025 |Grades 3-8/EOC |Math/ELA
Bl A 2025 |Grades 3-8/E0C [Math/ELA
Bl Americ; 2025 _ |Grades 3-8/E0C [Math/ELA
2025 |Grades 3-8/EOC |Math/ELA
Lowest 25% 2025 |Grades 3-8/E0C [Math/ELA
|super Subgroup 2025_|Grades 3-8/EOC |MathVELA
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UPCOMING
IMPORTANT
DATES

School Improvement Plan (SIP) - Sept. 30th

September Scorecard - October 10th

FALL BREAK October 13th - 17th

After School Tutoring Begins - October 20th

Report Card 1 goes home - October 22nd

Fall Festival

lll. Financial Report — CFO Lindsey McGuire

Q1 Budget vs. Actuals (high-level):

e Revenue YTD (Q1): ~$1.1M, as expected; two monthly allocations from the board this

year (total unchanged).

e Title I: reimbursement model continuing; monthly advisor meetings to ensure spend

aligns with allocation.

e Grants: Pre-K funding first payment received (district disbursements delayed earlier).
e Other contributions: activity revenues (e.g., student events/dances) helpful for

engagement and modest funds.

Expenditures:

Personnel: staffing changes to ensure right fit and support for families.
Debt service: timing-based fluctuations expected.

Program expenses: curriculum, security, instructional supplies.
Pre-K strategy shift: reduce personnel-heavy model; invest more in student experience

and classroom quality (financial and operational plan aligned with Principal Brown).

e Professional services: includes district charter fee.

Positioning & Cash:




Current expense overage of ~$80K (timing of revenues/invoices); cash on hand ~
$300K.

Focus on teacher support/retention (HR touchpoints, joint meetings, issue resolution).

Audits:

Two audits in progress: financial and payroll-related.
Significant progress; closer to completion than ever. CFO coordinating intensively with
auditors; expects final payroll audit correspondence soon.
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Financial
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2025-2026
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Changes
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e Budget~
00k
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IV. Senior Advisor Report — Dr. Stephens

A. Urban Roots of Tennessee — Phase Closeout & Partnerships

Construction/Installations (final sprint):

Ducks Unlimited concept area (under ~1 acre) earmarked behind the white house for
potential wetlands habitat partnership.

Neighbor outreach: new impact-focused correspondence going to adjacent landowners
to accelerate a potential land purchase.

Strategic Rationale (Board talking point):
Agriculture is one of four strategic pivots enabling experiential learning, sustainability, and
workforce development—beyond test prep, equipping scholars for a global economy.

Partnership Highlight — Cul2vate (Nashville):

Key stakeholders visited; highly positive on STAR’s model.

Private partner will fund, grow, and deliver all spring seedlings for Urban Roots
(winter propagation on their farm; April-ready delivery).

Next step: STAR team (Jessica + ag advisor Dr. Maddy) to visit Cul2vate in Nashville
for deeper collaboration.

Additional doors opened for sponsorships and long-term partnership opportunities.

B. Middle School Expansion (Exploratory)



e Vision: Current campus becomes premier PK-5; establish state-of-the-art 6—8 middle
school within ~7—8 minutes of current site.

e Land target: ~10 acres; initial land acquisition estimate $200-$250K (raiseable).

e Due diligence underway: ownership/LLC structure, surrounding tenants and value
alignment (avoid predatory uses), neighbor relations; evaluating both offensive and
defensive siting considerations.

C. Development & Board Engagement

e Shift from pure execution to fundraising mode (align with national moments like Giving
Tuesday).

e Board annual commitment: $2,000 minimum per member—give, get, or introduce
(most members exceed).

e Dr. Stephens/Jessica to schedule 1:1 coffee/lunch with each board member to discuss
giving/intros and immediate pipeline.

e Board invited to tour/host at Urban Roots; Jessica to coordinate.

STAR Academy Charter :
Executive Report ) )
o o

Cul2vate Site Visit Middle School Expansion: Adjacent Growth

Board Member Financial Commitment

V. Board Discussion / Comments

e Chair and members commended leadership on progress—particularly Urban Roots’
rapid evolution from concept to tangible campus asset.
e Recognition of strong classroom engagement observed by authorizers.

VI. Motions & Actions



e Adjournment: Motion by Brack Henderson; second by Mark Yates (second voiced).
Motion carried.
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