
 

BOARD MEETING NOTES  
Wednesday, September 24 | 7:00AM  

Board Attendees:  
Gerald Fanion III (chairman), Dani Barlow, Mark Yates, Brandon Arrindell, Brack Henderson, Dr. 
Linda Tharp 

I. Opening Session 

●​ Gerald Fanion welcomed members back for the new school year, this board meeting will 
be combined with our August 2025 meeting due to board members travel schedule. 

●​ Opening Greeting/Affirmation: (Founder)  

 

II. Academic Report (Janice Brown, Principal) 

Enrollment & Staffing 

●​ Total students: 477 (Pre-K–8) 
○​ Pre-K4: 20 (full) 
○​ K–8: 457 
○​ Added one new 4th-grade classroom (largest cohort: 71 students). 
○​ Added two 8th-grade classrooms and new exploratory/learning spaces. 

●​ Staffing highlights: 26 general ed teachers; SPED; educational assistants; RTI 
interventionists; Assistant Principal (Ms. Cheree Ray); instructional coach; counselor, 
social worker, behavior/culture specialist; general secretary; director of school 
operations. 

Programs & Compliance 

●​ Continuing Children in Harmony (arts/music/dance); PE in place. 
●​ New TN physical activity law: K–5 receives +40 minutes/day beyond PE and transitions; 

teachers supervising structured activity. 
●​ Middle school: computer science (meets 8th-grade CS requirement), creative writing, 

advisory period for enrichment/intervention; Jumpstart (RTI) first hour daily. 
●​ Clubs: Beta Club; NJHS induction slated end of semester. 
●​ Athletics: separate elementary vs. middle school teams; middle school joined TWSAA 

(Class A small school). 

 



Achievement & Growth (most recent year) 

●​ Overall TVAAS composite: 4 (out of 5). 
○​ Literacy: 4 
○​ Numeracy: 5 
○​ Combined Literacy & Numeracy: 5 

●​ Science/Social Studies growth noted; targeted improvements underway. 

Curriculum & Instruction 

●​ New math curriculum (enVision Math) and new TN Science curriculum. 
●​ RTI diagnostic complete; tiers set. 
●​ ~10 teachers attended the Memphis Literacy Conference; focused on comprehension 

strategies across content areas. 

Subgroups & Attendance 

●​ Lowest 25% subgroup: achieved Level 5 (significantly exceeded growth). 
●​ Chronic absenteeism reduced from 21.4% → 16.3% (-5.1 pts). Largest drivers: student or 

parent illness; transportation is a smaller portion. Continued focus on family 
engagement and support. 

Key Dates 

●​ School Improvement Plan approved by the state. 
●​ September scorecard due Oct 10 (district). 
●​ Quarter ends Oct 10; Fall Break Oct 13–17. 
●​ After-school tutoring begins after Fall Break. 
●​ Fall Festival (Oct) coordinated with Urban Roots. 

Board discussion: appreciation for progress; Q&A on chronic absenteeism drivers 
and proportions. 

 

 



 

 

 



 

III. Financial Report (Lindsey McGuire, CFO) 

Prior Year Recap 

●​ Mid-year budget adjustments made (deferred fundraising; moved to operate as 
own school food vendor). 

●​ Personnel over plan due to added staffing for RTI and teacher bonuses tied to 
growth/achievement. 

●​ Debt service higher than plan due to renovation down payment (capital outlay 
kept at $0 because project is financed). 

●​ Building costs lower after accounting changes; communications/print 
consolidated. 

●​ Outcome: Prior year ended with a positive operating result (subject to final 
minor reclassifications). 

Current Year Budget (High Level) 

●​ Revenue: TISA (~$5.4M projected), Title I, and First 8 funding; other 
grants/contributions planned. 

●​ Major expenses: 
○​ Personnel (increased headcount to serve enrollment and add 8th grade) 
○​ Debt service: a little over $1.0M this year (includes renovation financing) 
○​ Programming: curriculum, security, etc. 
○​ Building, supplies, communications/insurance, PD (expanded), 

dues/subscriptions, professional services (architect). 
●​ Staff growth: ~38 → 50 (year-over-year). 

Year-to-Date (through Aug) 

●​ Revenue received: $614k (TISA received; Title I and First 8 reimbursements 
submitted but not yet received). 

●​ Expenditures: $865k (personnel ~$500k; debt service YTD ~$157k; 
curriculum/security and building readiness significant). 

●​ YTD balance: $(251k) temporary operating deficit typical at school-year start; 
true-ups in Oct and Feb historically level cash flow. 

●​ Cash on hand: ~$1.113M (before imminent payroll). 

 



Renovation & Capital Items 

●​ Original board-approved contract: $937k; later re-amortized with UPS 
Development (interest paid at end of term). 

●​ Other items: Architect $27k; new access control for middle school entry; 
unexpected site costs ~$10k; paid moving assistance; pods & overnight 
security for stored materials; campus camera system replacement required 
(quotes ranged $300k–$81k; pursuing right-sized package). 

●​ Emphasis on transparency and documentation. 

Board discussion: legal expense posture (maintain cushion; proactive 
contract/HR diligence); clarification that October TISA true-up brings first 
relief; February brings further normalization. 

 

 



 

 

 

 



IV. Executive Report (Dr. Ed Stephens, Senior Advisor) 

Vision & Phasing 

●​ Foundational (now): land acquisition, architectural planning, community 
engagement; multiple Raleigh sites under review including an 8–10 acre 
cul-de-sac property (owner supportive, verbal interest). Exploring 
first-right-of-refusal on adjacent 30–40 acres to safeguard future surroundings. 

●​ Launch (2026–27): break ground on new campus; leadership ramp; high 
school feasibility (partner vs. build). Parent demand for continuity beyond 8th 
grade is strong. 

●​ Scale (2028–29): open 1–2 additional campuses; networked 
systems/resources; sustained partner investment (non-TISA dollars for real 
estate/buildouts). 

●​ By 2030: 2–3 thriving campuses. Plan envisions current campus as Pre-K–5 
(≈500 students) and a new state-of-the-art 6–8 middle school nearby. Targets: 
95% family satisfaction; 18–20:1 student-teacher ratio. 

Urban Roots of Tennessee (separate 501(c)(3)) 

●​ Four domains guiding future pathways: Agriculture, Cybersecurity, 
Aviation/Aerospace, AI. 

●​ Phase 1 agriculture underway on ~2+ acres: 
○​ Clearwater lake ecosystem (education + irrigation source; fish habitat 

tunnel; water plants). 
○​ 50 cypress raised learning beds (outdoor lab). 
○​ Outdoor pavilion (~200 standing capacity). 
○​ Greenhouse with hydroponics/aquaponics. 
○​ Butterfly/pollinator garden. 

●​ Produce is already being grown; aiming for a compelling grand opening 
experience. 

●​ Board Chair site visit affirmed momentum; external business leaders expressed 
interest in partnering. 

Board Member Tharp suggestion captured: Explore an all-boys education 
initiative as part of growth (short- and long-term scenarios to be brought 
back for discussion). 

 
 
 
 

 



 



 



 



 



 

V. Closing Remarks (Gerald Fanion III, Board Chairman) 

●​ Motion to Adjourn: Moved by Dr. Linda Tharp, seconded by Brack Henderson. 
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