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Presentation Overview

What has our district accomplished this school year?

Where do we stand with enrollment?

How was this budget developed?

What does the budget fund?

What is the tax impact on Closter homeowners?



IN CLOSTER PUBLIC SCHOOLS, WE BELIEVE:

• all students can learn and thrive academically, socially, and emotionally 
with support from staff, parents, and peers;

• skilled, caring teachers are the most important variable in the classroom 
and we should consistently provide resources to assist them in life-long 
learning;

• instruction should be differentiated and culturally responsive to address 
students’ learning styles;

• in a strong home-school-community connection and respect Closter’s 
diversity;

• open and honest communication is vital to creating a positive 
environment for all;

• in the value of diversity and pledge to create a positive culture that 
safeguards equity, inclusion, dignity, and respect for all.



SY 2025-2026

DISTRICT
o Writing Revolution strategies implemented by Special Education teachers during 

writing instruction

HILLSIDE ELEMENTARY SCHOOL
o Implemented the new Big Ideas math textbook with supporting staff PD
o Formed Literacy Committee to support the NJ Literacy Initiative
o DIBELS and Aimsweb are used to monitor K–3 progress in literacy
o LinkIt! platform PD deepened staff use of data to inform instruction

TENAKILL MIDDLE SCHOOL
o LinkIt! benchmarks used for ELA, Math, Science, and Social Studies
o Data-Driven Instruction PD with Strobel Education in January 2026
o Updated classroom novels and refreshed ELA library collections
o New Spanish textbooks and online platform for listening and speaking
o Multi-year subscriptions to BriskAI and other web-based tools



SY 2025-2026
DISTRICT
o HES and TMS jointly planned Student Council fundraisers for the community (food bank, coat drive)
o After-School Academic Assistance Program for students in need of additional support
o Related-Service providers implemented 3:1 model for providing interventions to students

HILLSIDE ELEMENTARY SCHOOL
o Successfully operated three integrated preschool classrooms
o VIP transition tour for Grade 4 Special Education students visiting TMS
o ICARE character education program lessons
o Grade-level vocal and instrumental concert performances

TENAKILL MIDDLE SCHOOL
o TEP students competed in BrainBusters for SY 2025–26
o Debate Team reinstated; students participated in competitions
o TREP$ Marketplace and entrepreneurship program for Grade 6
o Grade 7 Passion Project Showcase and TMS Art Show scheduled for May 28
o Students accepted into Honors Ensembles, Bergen County Band, and Region 1 Orchestra
o Science Olympiad Team qualified for Nationals at USC
o Math, science, and writing league competitions



SY 2025-2026

HILLSIDE ELEMENTARY SCHOOL
o Principal Advisory Committee established with ten active parent 

members
o New Playground – Local Recreation Grant
o Two 4th-grade students were named finalists in the Bergen 

County “My County” Poster Making Contest

TENAKILL MIDDLE SCHOOL
o Northern Valley Champions — Girls Volleyball, Boys Volleyball, 

Boys/Girls Soccer (fall)
o Northern Valley Champions — Boys Basketball
o RiseVision digital signage installed in main lobby
o Updated traffic procedures and new signage to improve flow 

(winter 2026)
o New Lockers – Capital Projects
o 1:1 Chromebooks with cases for all students in Grades 5–8



SY 2025-2026

DISTRICT
o District-wide CPI training for some staff and paraprofessionals to manage and de-escalate 

challenging behaviors 
o 504 best practices PD presented to school counselors by John Worthington
o CST members trained in WJV assessment to support Special Education eligibility 

determinations
o HIB Training/Assemblies for Antibullying Specialists, Administrators, Staff and Students

HILLSIDE ELEMENTARY SCHOOL
o Paraprofessional PD sessions led by Behaviorist L. Apollo and Nurse K. Haenelt
o Received FOCUS literacy grant; committee members attended related literacy PD
o Integrated preschool model expanded to support more students

TENAKILL MIDDLE SCHOOL
o Paraprofessional PD sessions led by School Psychologist M. De Carlo and Nurse V. McHale
o Data-Driven Instruction PD with Strobel Education for all TMS staff (January 2026)
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SY 2025-2026



REFERENDUM 2023 UPDATE



District Overview: Enrollment
Oct 15, 2025

Snapshot
Mar 4, 2026

Actual
Apr 20, 2026

Actual

HILLSIDE ELEMENTARY SCHOOL

Total students 604 606 607

Pre-K tuition-based 25 24  -1 24  -1

Special Education students 66 70  +4 76  +10

TENAKILL MIDDLE SCHOOL

Total students 583 587 585

Special Education students 91 88  -3 91  

Out-of-District Placement 18 17  -1 17  -1

Total Resident Students 1,180 1,186  +6 1,185  +5



District Resident Enrollment Trend
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Resident student count includes out-of-district placements. 
Tuition-based Pre-K enrollment is excluded.



Budget Development - Timeline

Planning & Preparation 
Ø Distributed budget spreadsheets and guidelines to administrators (Fall 2025)
Ø Reviewed enrollment demographics and projected student population (November 2025 – January 2026)
Ø Gathered stakeholder input; assessed district fiscal needs and capital improvements (December 2025 – January 2026)

Finance Committee & Board Review
Ø Presented budget scenarios to the Finance Committee (February 11, 2026)
Ø Full Board discussion on the draft budget (February 12, 2026)

State Aid & Preliminary Budget 
Ø Received State Aid notice and Board approved the Preliminary Budget for Submission (March 12, 2026) 
Ø Submitted Preliminary Budget to the Bergen County Superintendent’s Office (March 13, 2026)

County Approval & Public Process
Ø Received County Office approval; Budget advertised for public hearing (April 6, 2026)
Ø Public Hearing and Adoption of the SY 2026-2027 Budget (April 30, 2026)



STAFFING
• Maintain current staffing level 

(vacancies remain unfilled)

INSTRUCTIONAL RESOURCES
• Continue funding for supplies, 

materials, textbooks, and web-based 
service.

TECHNOLOGY
• Maintain student device 

program and upgrade 
network infrastructure

FACILITIES & MAINTENANCE
• Increase funding for maintenance, 

custodial services, and grounds 
upkeep

CAPITAL IMPROVEMENTS
• $1,369,000 allocated for facility 

upgrades and infrastructure 
improvements

SY 26-27 Budget Overview

MINIMIZE TAX IMPACT
• $255,000 allocated from Capital 

Reserve Fund as principal 
payment for debt series 2023



Shared Services & Joint Purchasing

üNortheast Bergen County School Board Insurance Group (NESBIG)
üEducational Data Services (School Supplies)
üAlliance for Competitive Energy Services (Natural Gas)
üHunterdon County Educational Services Commission (Apple)
üMorris County Educational Services Commission (Apple) 
üEducational Services Commission of NJ (Technology, Security & Equipment)
üRegion III (Special Education Services)
üRegion V (Special Education Services)
üNorthern Valley Curriculum Center 
üNorthern Valley Regional High School
üNJ School Boards Association Cooperative Pricing System
üBorough of Closter



REVENUES General 
Fund



REVENUES Special & 
Debt Service



APPROPRIATIONS



APPROPRIATIONS



APPROPRIATIONS



BUDGET COMPOSITION

Supplies and 
Materials 3.21%

Salaries and Benefits
76.84%

Professional & 
Technical Services
4.61%

Facilities & 
Maintenance / 
Capital Projects
5.86%

Miscellaneous
0.37%

Other Purchased 
Services 9.11%



Phone Systems Upgrade
Northern Valley-wide modernization of 
the shared phone system.

CAPITAL PROJECTS

Interior Door Replacement
Replace worn and outdated doors in 
phases with newer models featuring 
smaller viewing panels for improved 
security.

Sidewalk and Curb Replacement
Replacement of uneven sidewalks to improve safe access 
for students, staff and families.

Network Infrastructure Phase 4
Final phase of a four-year project to upgrade network 
reliability, speed, and WIFI connectivity.

Lunch Room Table Replacement
Wall-pocket tables will be replaced in phases to 
improve safety and lunch operations.

Vertical Unit Ventilator Replacement
Classroom ventilators nearing 20 years old will be replaced 
in phases to improve air circulation and reliability.



Key Factors Considered in 
Determining Tax Levy



TAX  IMPACT

-$127.06  Tax Reduction    (1.55%) $944,688
Average Home Value

Estimated School Taxes:                      

Overall School Tax Levy 
Increase: 

Assessed Property Value 
Increase: 

$1,569,169   General Fund 6.64%
($246,733)    Debt Service -81.31%

+$198.95M

25-26:  $8,173.34           

+5.52%

26-27: $8,046.28



For any questions or additional information, please contact:
Floro M. Villanueva Jr.
School Business Administrator / Board Secretary
villanuevaf@nvnet.org

Committed to Fiscal Responsibility
Committed to Our Community

Committed to Student Success


