CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
February 26, 2026 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:30 PM.

The following Board Members were present:
Ms. Argenziano(virtual), Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid, Mr. Choi

The following Board Members were absent:
Mr. Shih, Mr. Paldi

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

e Hillside’s current enrollment stands at 604 students, with two new students expected to join us
next week.

e She would also like to officially welcome Mr. O’Neill back to Closter. Mr. O'Neill formally
assumed the role of Assistant Principal on Tuesday and has made a smooth transition, greeting
students, parents, and staff and quickly becoming a visible presence in our school community.

e ACCESS Testing

o Our multilingual learners have begun their annual ACCESS for ELLs assessment, which
measures a student’s English language proficiency. The assessment helps determine:
o A student’s current level of English proficiency
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o Progress in English language acquisition
o Eligibility for continued ESL services
o Readiness to exit ESL support programs
Literacy Initiative
o Families in grades K-3 can expect to receive a letter regarding their child’s literacy
screening results:
Kindergarten & Grade 1: Aimsweb results
Grades 2—-3: DIBELS results
The letter will include your child’s score along with suggestions for supporting literacy
growth at home.
Parent/Teacher Conferences begin Monday.
o Tuesday, March 3: Early dismissal fo accommodate conferences
o Thursday, March 5: Evening conferences from 6:00-8:15 p.m.
o We look forward to partnering with families to support student growth.
Read Across America & PTO Events
o It will be an exciting month of reading at Hillside! Beginning Monday, we will celebrate
Read Across America with a themed week dedicated to literacy. Students will participate
in classroom and schoolwide activities designed to promote a love of reading —
including spirit days, read-alouds, guest readers, and collaborative reading experiences.
o We are especially excited to welcome Lauren Tarshis, author of the popular | Survived
series. Her books are filled with action, adventure, and courageous characters that
students love.
o A special thank you to our PTO for sponsoring this wonderful opportunity for our
students. The PTO Read-a-Thon also begins Monday! Book Fair will be held on March
17-19
Security Drills
o Our recent security and fire drills have been successfully completed. Special thanks to
our custodial team for ensuring safe exit routes despite the challenges posed by snow.
Upcoming Dates & Reminders
Tuesday, March 3: Early dismissal
March 7: Porchlight Production of The Little Mermaid Jr.
March 14: Porchlight Production of Aladdin Jr.
Kindergarten Registration. Now Open
Kindergarten Parent Orientation: March 31 at 7:00 p.m.
Kindergarten Screenings: May 14 (PM) & May 15 (AM)

O 0 O O ©o

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

e As of today, the current enrollment of TMS is 587 students.

e This week, we are celebrating Random Acts of Kindness Week as a school. The theme of the
week is words matter and understanding the impact of words on others. Students and staff
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engaged in advisory lessons, daily activities, and a spirit week. Additionally, this week ties into
our monthly SEL thing of social awareness. Thank you to Ms. Stabile and Ms. Earle for their
facilitation of Random Acts of Kindness Week.

e On March 12, 2026, grades 7 and 8 will participate in interactive lessons during their social
studies classes. As part of our ongoing commitment to fostering a safe, inclusive, and respectful
school community, these lessons will focus on standing up against hate. The sessions will be
facilitated by representatives from the Israeli American Council and are designed to support
students in developing awareness, empathy, and responsible decision-making. During the
lesson series, students will be introduced to the roots, expressions, and impact of antisemitism.
Through guided discussion and age-appropriate activities, students will explore the real-world
consequences of hate and reflect on their own responsibility to recognize and challenge bias
when they encounter it.

e Tenakill placed fifth out of twenty-one teams in the Bergen-Hudson Chapter of MathCounts!
Congratulations to the team on their hard work and efforts this school year!

e Congratulations to the TMS Boys Basketball Team and Mr. Lewis, who won the Northern Valley
championship on February 3rd. It was a close game, and the team demonstrated determination,
teamwork, and perseverance to win the game!

e The Tenakill Spring Concert and Art Show will take place on April 8th. This year, our spring art
showcase will take place at TMS. More details to follow!

e Qur spring conferences will take place on the afternoon of March 3rd and the evening of March
4th. Teachers are in the process of reaching out to schedule conferences on an as needed
basis. Any parent interested in scheduling a conference can reach out to the teacher directly.
The end of trimester 2 will be March 18th.

e In collaboration with the CPD, TMS has updated its morning drop-off procedures.
Communication has been sent to all TMS families regarding the two-lane process and reminded
to pull all the way to the front of the time before dropping off your child. These updated
procedures ensure student safety and also assist traffic flow at the school and community level.

e The PTO spring book fair will take place at TMS on March 18th and 19th. Thank you to the PTO
for their ongoing support. Details regarding e-wallets and logistics of the book fair will be sent
out in the March edition of the Tenakill Times, which will be sent on Monday.

e Spring sports forms for baseball and softball tryouts are due on March 13th, and sports forms
for Track are due on April 6th. Details regarding physicals and required forms have been sent
via email, but will also be linked in the upcoming newsletter.

Some academic updates from TMS:

e In 5th-grade science, the beginning of February marked the end of the Watery Planet Unit, and
the students will next turn their attention to the sky as they begin to investigate the patterns that
determine day and night, seasons, and moon phases. They built sundials and a “Universe in a
Box” in order to track the motion of constellations across the seasons.

e [n 6th grade math math, 6MAX students recently completed the Food Truck Entrepreneurship
Project through Everfi.com, where they explored what it takes to launch and run a successful
business. Throughout the project, they practiced measuring dimensions accurately, managing a
realistic budget, and making thoughtful business decisions. Additionally, students are
strengthening their math fact recall through engaging, game-based practice. These activities
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keep students highly motivated while building strong number sense and improving mental math
skills. In addition, 6th-grade math students continue to write and solve equations through
engaging games, partner challenges, and real-world scenarios such as budgeting and scoring
systems that promote critical thinking and clear mathematical reasoning.

e Seventh-grade Spanish students recently designed their dream homes while learning
vocabulary for parts of the house. They created colorful drawings, labeled each room in
Spanish, and wrote a short paragraph describing their homes. This engaging project combined
creativity and language skills, helping students practice Spanish in a fun and meaningful way.
Additionally, since September, students in Ms. Banta, Mrs. Palmeri, and Ms. Smith’s 7th Grade
Language Arts classes have been strengthening their vocabulary through a structured program
designed to strengthen both language proficiency and critical thinking skills. Each week,
students work with targeted vocabulary words and apply them through writing, discussion, and
analysis activities that require thoughtful use of the words in meaningful contexts.

e [n 8th-grade library media, our 8th graders have become research detectives. They are
investigating real, unsolved mysteries using professional databases such as EBSCOHost. Along
the way, students are learning how to:

o Gather information from a variety of reliable sources
o Evaluate credibility
o Properly cite their findings in MLA format
e We are looking forward to spring and hoping for no more snow days!

SUPERINTENDENT’S REPORT
Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

The second session of Raising the Resilient Child, a four-part evening parenting series will take
place on March 11, 2026, at 7:00 p.m. at Tenakill Middle School. The topic, Raising Resilient
Learners at Home, will explore parent tools for building frustration-tolerance, problem-solving,
independence, and recovery after setbacks. Parents interested in attending should register at

https:/tinyurl com/parentseries2026.

Our Kindergarten registration for the 2026-2027 school year is underway. All information is on
our district website, www.ClosterSchools.org. The link is on the main page — the first banner on
the right side, entitled Kindergarten Registration 2026-2027. If you have questions about
Kindergarten registration, please call Ms. Rebecca Callahan at Hillside School.

The Board Finance and Physical Plant Committee, Business Administrator Floro Villanueva Jr.,
and he have been spending considerable time over the past few months putting together the
2026-2027 preliminary budget. The preliminary budget will be presented to the Board and the
community on Thursday, March 12, 2026, at our scheduled Board meeting. We invite the
community to attend this meeting to learn more about the budget. For those who cannot attend
the March 12 Board meeting, we will record the presentation and post the video to our district
website.
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PTO NEWS

The Closter PTO is sponsoring their annual Read-a-Thon for Hillside Elementary School from
March 2 — 13, 2026, Students can register online by visiting the Closter PTQ webpage.

Tickets for the Porchlight Productions are also on sale on the PTQ webpage. The Little Mermaid
will be performed by students in grades 2-4 on Saturday, March 7, 2026, at 11:00 a.m. and 3:00
p.m. Aladdin, Jr. will be performed by students in grades 5-8 on Saturday, March 14, 2026, at
11:00 a.m. and 3:00 p.m. Come support our performing artists!

The Closter PTO will host their annual gala on Friday, March 20, 2026, from 7:00 to 11 p.m. at
the Edgewood Country Club in River Vale. The theme is a Garden Soirée. Tickets are on sale
on the Closter PTO webpage.

A reminder that Closter Public Schools will have a single session day for Parent-Teacher
Conferences on Tuesday, March 3, 2026. Hillside Elementary School will dismiss at 12:40 p.m.,
and Tenakill Middle School will dismiss at 12:25 p.m.

BOARD COMMITTEES
There were no board committee reports.

PUBLIC COMMENTS ON AGENDA ITEMS

Moved by Ms. Micera ~ , seconded by Ms. Lee ~ to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera ~ , seconded by Ms. Lee - to resume the regular order of business.
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BOARD OPERATIONS
Moved by Ms. Estrems - , seconded by Ms. Micera ~ to approve Motions A - C.

Mr. McHale explained Item C: the calendar presented fo the board for approval does not include the
dates for parent-teacher conferences, as they have not yet been determined. He also noted that the
footnotes on the calendar more clearly outline the requirements for making up snow or emergency
days.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid, Mr. Choi
NAYS: None

A APPROVAL - B | of Education Meetina Mi
Motion to approve February 12, 2026, Board of Education meeting minutes.

B.  APPROVAL - Harassment, Intimidation or Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents TMS-2526-16 as reported to the Board in Executive
Session at the February 12, 2026, meeting.

C. APPROVAL - Closter School District Calendar for the 2026-2027 School Year
Motion to approve the Closter School District Calendar for the 2026-2027 school year as per

Appendix A.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson: Ms. Lee; Members: Ms. Argenziano, Ms. Estrems

Moved by Ms. Lee ~ , seconded by Ms. Micera - to approve Motions A and B.
Motion was approved - by a roll call vote of the Board as follows:

YEAS: Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid, Mr. Choi
NAYS: None

A. APPROVAL - Field Trips
Motion to approve the following field trips for the 2025-2026 school year:

School: Tenakill Middle School

Group: Grades 7 and 8 Band & Orchestra
Month: May 2026

Destination: Gershwin Theater

Location: New York, NY
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B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences for the 2025-2026 school year:

Staff Member(s): Floro M. Villanueva Jr.

Conference: NJ Association of School Business Officials Conference

Location: Atlantic City, NJ

Date: 6/2/26 - 6/5/26

Cost to Board: $1,231.40 (Registration, mileage, accommodation, meals)

Staff Member(s): Leanne Falkenstern

Conference: Winter Learning Institute: From Triggers to Triumph: Supporting Student
Behavior

Location: Virtual

Date: 312126

Cost to Board: $0

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Mr. Choi; Members: Ms. Micera, Ms. Ravid, Ms. Finkelstein

Moved by Mr. Choi ~ , seconded by Ms. Micera - to approve Motions A - D.
Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid, Mr. Choi
NAYS: None

A. APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for January 2026.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
January 2026.
¢. Transfer of funds for January 2026.

B. APPROVAL - Payment of Bills
Motion to approve payment of bills from February 13, 2026, to February 26, 2026, in the amount
of:

General Fund (Fund 10) $1,031,255.68

Special Revenue (Fund 20) $ 4,845.40
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Capital Fund (Fund 30) $ 184,951.38

Total | $1,221,052.46

C. APPROVAL - Purchase of a Multi-Year License Agreement with Renaissance
Motion to approve the purchase of a multi-year license agreement with Renaissance for
Flocabulary Plus - a digital instructional resource that supports vocabulary development and
reading comprehension through standards-aligned, music-based lessons until July 2029, at a
total cost of $13,626.36.

D. APPROVAL - Purchase of 200 Chromebooks

Motion to approve the purchase of 200 Chromebooks for Tenakill Middle School from Trafera for
$99,800. The purchase is broken down into the following contracts:

e $67,400 for the devices and EDU license under the Hunterdon County Ed Services
Commission of NJ Contract (#34HUNCCP) #HCESC-CAT-25-06-R: Technology Supplies
and Equipment.

e $29,500 for the four-year warranty and asset tags under the OMNIA Contract, Region 14
ESC—National Cooperative Purchasing Alliance. With the purchase amount under the
bid threshold, a second quote was secured.

e $2,900 for the screen protectors.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Mr. Paldi; Members: Mr. Shih, Ms. Finkelstein

Moved by Ms. Ravid ~ , seconded by Ms. Micera - to approve Motions A - D.

Ms. Micera questioned ltems A-D and asked whether all employees receive background checks. Mr.
McHale responded that all individuals working in a school must undergo a background check.

Motions were approved - by a roll call vote of the Board as follows:
YEAS: Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid, Mr. Choi
NAYS: None

A. APPROVAL - Fieldwork for Henry Hathaway, Felician University Student
Motion to approve Henry Hathaway, Felician University student, for eight weeks of fieldwork

from March 16 to May 10, 2026, shadowing Ms. Lori Scalera.

B. APPROVAL - Appointment of Dillon Benik, NJIT Technology Intern
Motion to approve the appointment of Dillon Benik, NJIT student, as Technology Intern under

the supervision of Vincenzo Salvati for the Summer 2026 term.
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Motion to approve Renee Nemeth, AG Behaviorists Supervisor, to observe parent-paid
paraprofessional in a HES classroom for two hours per month for the 2025-2026 school year.

D. APPROVAL - Fab ejada, Parent-Paid 3 ad 8084294
Motion to approve Faby Tejada, parent-paid ABA Bass Therapist, for Student #3358084294 for
the 2025-2026 school year.

OLD/NEW BUSINESS

Mr. Villanueva reminded the trustees that at the January Organization Meeting, three Board meetings
were scheduled for March in anticipation of the Governor’s budget address. The March 19 meeting is
now cancelled. The Board will meet on March 12 and March 26.

At Ms. Finkelstein’s request, Mr. Villanueva also shared a budget update. After the February 12
meeting, where the Board reviewed the preliminary budget, trustees supported using the allowable

adjustment to maintain staffing and avoid major disruption to district operations.

Since then, the budget has been revised. With more information now finalized, we are close to
balancing it. The remaining unknown is state aid, and we are hoping for positive news.

PUBLIC COMMENTS
Moved by Ms. Micera - , seconded by Ms. Lee - to open the meeting for public comments.
There were no public comments.

Moved by Mr. Paldi -~ , seconded by Ms. Lee - to close the meeting to public comments.

ADJOURNMENT
Moved by Ms. Micera - , seconded by Ms. Lee ~ to adjourn the meeting at 7:56 PM.

Respectfully submitted,
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18 DAYS
1 & 2 Staff Work Days
3 First Day for Students
7 Closed-Labor Day
21 Closed-Yom Kippur

i '..'_ A ks
22 DAYS

12-Staff PD in PM

12 Dismissal: HES 12:40/TMS 12:25

17 DAYS

5-6 Closed-NJ Teacher's Convention

25 Dismissal: HES 12:40/TMS 12:25
26-27 Closed-Thanksgiving

17 DAYS
??? HES/TMS PM Conferences

??? Dismissal: HES 12:40/TMS 12:25

??? TMS Evening Conferences
??? TMS Evening Conferences
23 Dismissal: HES 12:40/TMS 12:25
24-31 Closed-Holiday Recess

19 DAYS
1 Closed-New Year's Day
18 Closed-MLK Jr. Day
18-Staff PD Day

Please note one-session days with early dismissal are indicated by slashes.

| Please be advised t
| 181 days, with oneb
occur, make-up days

by April 16, 15, 14, 13, and 12,2027. Please avoid making non-refundable planson

BOE APPROVED:

September

November

January 2027

CLOSTER SCHOOL DISTRICT 2026-2027 CALENDAR

U

_March

15 DAYS
15 Closed-President's Day
15-19 Closed-February Recess

22 DAYS
??? HES/TMS PM Conferences

??7? Dismissal: HES 12:40/TMS 12:25

??? TMS Evening Conferences
7?? HES Evening Conferences
26 Closed-Good Friday

17 DAYS
12-16 Closed - Spring Recess

20 DAYS
31 Closed-Memorial Day

14 DAYS

2| 16,17, 18 TMS Dismissal 12:25 PM

18 Last Day for Students & Staff

S o e B e

=1 [

{181 Student Days/ 184 Staff Days).
hat state law requires 180 school days. Our calendar includes

uilt-in emergency closing day. If additional emergency closings
will be added in thisorder:June 21, 22, and 23, 2027, followed

these dates.

SJUOENTS  STAFF
SEP 18 20
OCT. 22 22
NOV. 17 17
DEC 17 17
JAN. 19 20
FEB. 15 15
MAR. 22 22
APR. 17 17
MAY, 20 20
JUNE. 14 14
TOTAL. 181 184
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