CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
October 29, 2025 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:30 PM.

The following Board Members were present:
Mr. Shih, Mr. Choi, Ms. Argenziano, Mr. Paldi, Ms. Micera, Ms. Estrems, Ms. Finkelstein

The following Board Members were absent:
Ms. Li, Ms. Lee

Also present:
Mr. McHale and Mr. Villanueva

EW JERSEY OPE UBLIC MEETINGS TATEMENT - Read by the . ident:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each schoo! building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

e Enroliment Update
o Hillside’s current enroliment stands at 605 students.
e Thought Exchange
o On September 30, families were invited to participate in a Thoughtexchange survey to
provide feedback on Back-to-School Night. Overall, the event at Hillside Elementary
School was viewed very positively. The event was well-attended, and parents felt that
the evening was well-organized and easy to navigate. Families reported that
communication prior to the event was clear, and they eppreciated the time spent with
teachers. The information shared by both the principal and the teachers was found to be
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useful and informative, and attendees felt welcomed and comfortable throughout the
event.

o Areas for future consideration include refining the principal’s presentation and ensuring
parents have ample time with staff.

e Fire Prevention Week

o During Fire Prevention Week, the Closter Fire Department hosted an assembly on fire

safety, prevention, and volunteer opportunities.
e October 13 — Staff Professional Development

o Staff participated in a productive professional development day on October 13. Sessions
included:

o A guide to Linklt, which we are using not only for assessments and data but also as a
platform to store data from other assessments, such as DIBELS and Aimsweb,
supporting the State Literacy Initiative.

o Collaboration and planning time for special area staff, nurses, counselors, and child
study team members.

o Training on the dyslexia mandate, led by our own staff members, Ms. Scalera and Ms.
Buckley.

o NJSLA field test training and ACCESS training for ESL teachers.

e Academic Support Program

o Qur Academic Support Program began on October 21 and is held on Tuesdays and
Thursdays through December 18. There are 61students enrolled in the program, grades
K-4

o Week of Respect & School Violence Awareness Week

o Our counselors planned a Week of Respect, with themed days and lessons for students.

o This was followed by School Violence Awareness Week, featuring daily themes and
classroom activities, including videos, poster discussions, and ICARE-aligned reflections
on kindness, inclusion, and safety.

o Students and staff wore orange on Unity Day, Wednesday, October 22nd, to show
support for unity, inclusion, and bullying prevention.

e Security Drills

o Both required security drills for the month were completed with the collaboration and

support of the Closter Police Department.
e NJSLA Field Test

o Fourth-grade students participated in the NJSLA field test yesterday and today; overall, it
went well. Special thanks to Ms. Zanin, Ms. lyo, Ms. Weiss, and Mr. Salvati for ensuring
we were properly prepared and available for any issues.

e Hillside Principal’s Advisory Committee

o We held our first meeting this evening, with the focus on communication. We engaged in
discussions around current ways we communicate and their effectiveness. The group
shared some ways we can improve our communication so families are informed while
also being heard and included. Our next meeting will be held on January 15 at 2:15, with
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the school counselors joining us. The focus will be on the district goal of analyzing our
ICARE program and preparing recommendations.
Student Council
o The Student Council is holding its elections for officers on Friday. We look forward to the
results and the events the students will plan for this year.
PTO-Sponsored Events
o The PTO sponsored the Bubble Mania assembly for grades K-3.
o The PTO Book Fair was a great success — thank you to our parent volunteers for their
support in making this event possible.
o The PTO Fall Fair was a great event, and it was wonderful to see so many families
enjoying the beautiful day!
o We look forward to welcoming author Peter Brown for an upcoming visit with grades 2—4.
Upcoming Dates & Reminders
o School Picture Retakes: November 13 photos delivered yesterday
o School Closed: November 6-7 for the Teacher’s Convention
o Early Dismissal: November 25

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

As of today, 585 students are enrolled at TMS. All students and staff have completed their fire
and security drills for October.

Activities are in full swing at TMS. This week, the student council is hosting a fall festival, during
which students have been engaging in festive Halloween games and participating in spirit week.
The student council hosted a “pink out” at a TMS volleyball game earlier this month to raise
awareness for breast cancer and build school spirit with sports. The student council will be
hosting a food drive at TMS this November.

Thank you to the PTO for hosting a successful fall festival this past Sunday! It was a great
event, and our 8th-grade student volunteers were thankful for the opportunity to support running
the carnival games as well.

Two TMS students involved in Tenakill Singers were accepted into Bergen County Chorus this
month: Ella Cioubanu and Ari Chiat. Ella earned first in the county! Congratulations to Ella and
Ari, and thank you to Ms. Riecken for her work with these students.

Thank you to all families who attended TMS back-to-school nights in September. The majority of
survey participants reported that they felt that the organization was good or excellent, and that
communication regarding the event was clear. Ninety-four % of survey participants found the
opening presentation to be very useful or somewhat useful, with 100% of participants finding the
high school transition presentation to be useful. Parents appreciated the opportunity to hear
from teachers and felt welcomed and comfortable. 92% of parents were very satisfied with the
experience, and 6% were neutral about the experience. Many parents shared feedback about
wanting to learn more about Google Classroom, so as a result of this feedback, we shared an
access info Sheet via the Tenakill Times to support the transition as well. We will continue to
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support this transition during orientation as well. We appreciate all of the feedback as we work
to support families.

e TMS honored the week of respect and school violence awareness during the month of October.
Students engaged in CharacterStrong lessons during advisory in connection to the theme of the
month, Self-Awareness, and also had daily challenges and lunchtime activities aligned with the
week of respect and school violence awareness week. Thank you to our school counselors, Ms.
Stabile and Ms. Earle, for their leadership and support. Students have been engaging in
self-reflection activities through their academic classes and CharacterStrong activities as a way
to support the qualities of the Profile of a Closter Learner, and the school goal in preparation for
student-led conferences in December.

e A special thank you to our fall sports coaches, Mr. Calabria & Ms. Smith (Cross Country), Mr.
Lewis (Soccer), Mr. Hernandez (Boys Volleyball), and Mr. Vassallo (Girls Volleyball). Both
volleyball teams and the soccer team have advanced to the semi-finals! Boys and Girls will play
tomorrow at 4 pm. Boys will play at NVD, and Girls will play at NVOT. The soccer team is
scheduled to play this Thursday at 4pm at Memorial Field (pending weather conditions).

e All students in grades 5-8 began day 1 (Math and Reading) of the NJSLA Adaptive Fall Field
Test today, and will complete day 2 (Writing) tomorrow. Thank you to Ms. Zanin, district testing
coordinator, Ms. Earle, school testing coordinator,r and all teachers and staff for their support in
the facilitation of the field test on the new platform. A friendly reminder,r neither the school nor
families will receive any results from the field test.

e As part of supporting the 8th-grade transition to high school, Ms. Stabile facilitated a student
information session for all students on October 22nd, where students learned about NVD,
electives, and courses, as well as timelines for alternative high school applications. Additionally,
all 8th-grade students visited NVD on Friday, Oct. 24th, where they received a presentation from
NVD staff and took a tour of the building and electives. All students completed a self-reflection
of their elective interests on their return to Tenakill, which will be used to help them make
selections for scheduling in the coming months.

e The academic assistance program is underway at TMS for students in grades 5-8 in math, with
ELA and ESL support also available for grade 6.

e Our 6th-grade students will be attending the Fairview Lake Trip on 11/3, 11/4, and 11/5, and our
8th-grade students will be visiting the Statue of Liberty Trip on Nov. 25th. We hosted parent info.
Session for our 8th-grade Washington DC trip last evening. Thank you to all that attended! The
trip is scheduled for April 22nd-April 24th. All forms and details regarding payment have been
sent to 8th-grade families via email. Thank you to the PTO for their ongoing contributions to
support school trips.

e The TMS Principal Advisory Committee (PAC) is up and running for its second year and
consists of parent representatives across grades 5-8. We met this evening to collaborate on
student-led conferences and home-school communication in connection with school goals.
Thank you to our parent participants. We will meet 4 times this school year in connection to
ongoing school programming, district goals and more.

e Our staff participated in a professional development day on the afternoon of Oct. 13th. Staff
received NJSLA Adaptive Training, and also I&RS training to better understand the way the
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SUPE

team can support them and their students. Additionally, staff worked in departments to engage
in data review in connection to the second district goal. Staff was given a data review structure
that encouraged them to engage in analysis in connection to the following questions: What do
you notice about your students’ results? To what do you attribute these results? What
recommendations/ instructional practices would you make aligned to the data and standards?
Each month during a designated morning team meeting, staff will engage in data analysis
focused on general performance trends, standards, and skills mastery review, instructional
planning, and intervention and monitoring of growth and progress in connection to their student
assessment data.

A friendly reminder to keep an eye out for the monthly Tenakill Times Newsletter, which includes
important school information and classroom updates. The November edition will be sent on Nov.
3rd.

ENDENT’S R

Mr. McHale proceeded with the Superintendent’s report:

Last week, four Board trustees, Edmund Choi, Marilyn Estrems, Cathy Lee, and Gregory Shih,
along with our Business Administrator, Floro Villanueva, attended the New Jersey School
Boards Workshop in Atlantic City. We attended lots of interesting sessions, including on Board
leadership, budget and finance, policy and legal matters. Some of us also attended the keynote
address by Commissioner of Education Kevin Dehmer. We learned a lot and were reassured
that Closter Public Schools is a top school district in our state!

October is National Principals Month, a time to recognize and celebrate the incredible
leadership of our principals, assistant principals, and special education director who make a
lasting difference every day. Their dedication, compassion, and vision ensure that every student
is known, supported, and challenged to reach their fullest potential. From creating safe and
welcoming school environments to fostering innovation in teaching and learning, Ms. Smith, Ms.
Zanin, Ms. Cipollini, Mr. McElroy, and Ms. Cohen model what it means to serve with purpose
and heart. He is grateful for their tireless commitment to students, staff, and families—and for
the countless ways they guide our schools toward excellence. Please join us in celebrating and
thanking our school leaders for their extraordinary efforts this month and throughout the year.
Schools will be closed on Thursday, November 7, and Friday, November 8, 2025, for the New
Jersey Education Association conference.

This evening, he will present the 2025 New Jersey Student Leamning Assessment (NJSLA)
results to the Board of Education and the community. This annual presentation provides an
important opportunity to review our students’ performance in English Language Arts,
Mathematics, and Science, and to reflect on our instructional progress over time. The
presentation is posted on our Closter Public Schools website under the District Assessment
Heading on the right side of the home page.

Mr. McHale proceeded with the NJSLA results from Spring 2025. He shared that Closter students once
again performed exceptionally well on the 2024-2025 NJSLA, with results that remain well above state
averages in both English Language Arts and Mathematics. Overall performance was consistent with,
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and in some areas slightly higher than, last year’s outcomes. The results reflect our students’ continued
effort and the strong instructional practices across the district. Closter continues to stand out as one of
the state’s high-achieving school systems.

Mr. McHale commended the staff and students for their outstanding effort and performance on the
NJSLA results.

D MITTEES

Mr. Edmund Choi, Chair of the Finance and Physical Plant Committee, shared with the trustees and the
community that the committee met before the Board meeting and discussed updates on the referendum
projects, the addition of Lincoln Investment to the district's 403(b) offerings, the ongoing audit fieldwork,
consideration of the school sidewalk project, long-range facilities planning, and the budget calendar.

PUBLIC COMMENTS ON AGENDA ITEMS
Moved by Ms. Micera ~ , seconded by Ms. Argenziano - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

Charlene Gerbig, a teacher at Hillside Elementary School, shared that she and Ms. Hunt were
attending the teachers' convention in Atlantic City and would be presenting alongside Ms. Hunt.

Moved by Ms. Micera ~ , seconded by Mr. Paldi ~ to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Estrems ~ , seconded by Ms. Micera ~ to approve Motions A - D.

Mr. McHale further elaborated on Item C and expressed his appreciation to the Hillside Student Council
for their thoughtful planning and meaningful initiatives, which aim to support residents and communities
in need during this challenging time.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Mr. Choi, Ms. Argenziano, Mr. Paldi, Ms. Micera, Ms. Estrems, Ms. Finkelstein
NAYS: None
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A

APPROVAL - Board of Education Meeting Minutes
Motion to approve the October 15, 2025, Board of Education meeting minutes.

- Harassme imidation o i I
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents TMS-2526-02, TMS-2526-03 and TMS-2526-04 as
reported to the Board in Executive Session at the October 15, 2025, meeting.

- Hillside Eleme ool’s Fu i e 2025-202 ear

Motion to approve the following HES fundraisers:

e Student Council will collect new or gently-used coats, gloves, and hats throughout the
2025-2026 school year. All proceeds will benefit Bergen's Promise, an organization
dedicated to addressing the mental health and wellness of children and young adults.

e Student Council will collect hygiene products such as toothbrushes, deodorant, shampoo,
soap, etc., in February 2026. All proceeds will benefit veterans’ organizations.

e Student Council will collect non-perishable food items during Spring 2026. All donated items
will go to the Closter Food Pantry.

OVAL — Di oliment o ent ID # 0
BE IT RESOLVED that upon the recommendation of the Superintendent of Schools, the Closter
Board of Education approves the disenroliment of student ID #8917498202 from the Closter
School District for the 2025-2026 school year due to non-residency.

RICULUM TRUCTIO MMITTE

Chairperson: Ms. Finkelstein;, Members: Ms. Argenziano, Ms. Lee

Moved by Ms. Argenziano - , seconded by Ms. Micera ~ to approve Motion A.
Motion was approved - by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Mr. Choi, Ms. Argenziano, Mr. Paldi, Ms. Micera, Ms. Estrems, Ms. Finkelstein
NAYS: None

A

APPROVAL - Field Trips
Motion to approve the following field trips for the 2025-2026 school year:

School: Tenakill Middle School

Group: Science Olympiad

Month: November 2025

Destination: Mason Invitational Competitions
Location: Virtual (After school)
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School: Tenakill Middle School
Group: Science Olympiad
Month; November 2025
Destination:  Rickards Invitational Competitions
Location: Virtual (After school)
School: Tenakill Middle School
Group: TEP Grades 7 and 8
Month: February 2026
Destination: Demarest Middle School
Location: Demarest, NJ
FINANCE AND PHYSICAL PLANT COMMITTEE

Chairperson: Mr. Choi; Members: Ms. Estrems, Ms. Finkelstein

Moved by Mr. Choi ~ , seconded by Mr. Paldi -~ to approve Motions A - E.
Motions were approved ~ by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Mr. Choi, Ms. Argenziano, Mr. Paldi, Ms. Micera, Ms. Estrems, Ms. Finkelstein

NAYS: None

A APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:

a. Board Secretary and School Treasurer Financial Reports for September 2025.

b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
September 2025.

c. Transfer of funds for September 2025.

B. APPROVAL - Payment of Bills

Motion to approve the payment of bills from October 16, 2025, to October 29, 2025, in the

amount of:

General Fund (Fund 10) $1,011,440.92

Special Revenue (Fund 20) $ 5,528.73

Capital Projects (Fund 30) $ 227,747.20

Total | $1,244,716.85
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C. APPROVAL - Change Order on Boiler Replacement Project
Motion to approve the change order for the boiler replacement project at Hillside Elementary

School with CJ Vanderbeck and Sons, Inc. The total amount of the change order will be
deducted from the allowance included in the base bid:
e Change Order #3 — Supply and install sump pump: $3,800.00

D. APPROVAL - 403(b) Investment Option for Employees
Motion to approve the addition of Lincoln Investment to the district’s 403(b) investment option for
all eligible district employees, to be offered alongside the existing traditional 403(b) plan, with no
cost or financial obligation to the district.

E: APPROVAL - Contra

Chapte / ublic i e
Motion to award and approve the contract with Bergen County Special Services School District

to provide remedial and auxiliary services to eligible students attending non-public schools for
the 2025-2026 school year.

PER EL D MANAGEME I E
Chairperson: Mr. Paldi; Member: Mr. Shih

Moved by Mr. Shih - , seconded by Ms. Micera ~ to approve Motions A - G.
Motions were approved -~ by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Mr. Choi, Ms. Argenziano, Mr. Paldi, Ms. Micera, Ms. Estrems, Ms. Finkelstein
NAYS: None

A APPROVAL - Math Counts Volunteers
Motion to approve the following NVRHS-D students to assist Mr. McElroy for the 2025-2026
school year, pending a criminal history background check:

e Jisoo Kim
e Sean Oh (criminal background check has been completed)
e Jiyun Park
e Ryan Pham
B. APPROVAL - Scjence Olympiad Volunteer

Motion to approve Irene Bae, an NVRHS-D student, to assist Ms. Moidu for the 2025-2026
school year. Criminal background check has been completed.

C. APPROVAL — Appointment of Alexis Kastrinos as Substitute Teacher for Catherine
Gibney’s Leave

Motion to approve the appointment of Alexis Kastrinos as substitute teacher for Catherine
Gibney'’s replacement, from December 4, 2025, through January 19, 2026. Salary will be $200
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per day on days 1 through 10; then beginning on day 11, MA Step 0, $65,500 pro-rated. A
criminal history background check is on file.

D. APPROVAL - Kristen Zanin, Hillside School Assistant Principal, Leave of Absence

Motion to approve Kristen Zanin, HES Assistant Principal, for a leave of absence from February
23, 2026, through June 30, 2026, as follows:
e Personal leave from February 23 through February 25, 2026,
Paid sick leave from February 26 through March 19, 2026,
Paid sick bank days from March 20 through April 2, 2026,
Paid vacation leave from April 6 through April 20, 2026, and
An FMLA and NJFLA child bonding leave from April 21 through June 30, 2026, with an
anticipated return to work on July 1, 2026.

E. APPROVAL - Appointment of Kelly Kawaguchi as Hillside Elementary School Library
Media Specialist Long-Term Leave Replacement
Motion to approve the appoiniment of Kelly Kawaguchi as HES Library Media Specialist
Long-Term Leave Replacement from January 5, 2026, through February 9, 2026. Salary will be
MA Step 0 at $65,500, pro-rated. A criminal history background check is on file.

F. APPROVAL - Joanne lyo, Hillside School Technology Teacher, for Gifted & Talented
Coverage
Motion to approve Joanne lyo, HES Technology Teacher, for one hour of extra pay at $82.00 per
hour on Letter C Day to provide coverage for Gifted & Talented instruction until February 6,
2026.

G. APPROVAL - Substitute Teachers/Paraprofessionals/Nurse
Motion to approve the following substitute teachers/paraprofessionals/nurse for the 2025-2026

school Year:

Name Certification

Lauren Kessler Substitute Certificate

Maribel Velasco Substitute Nurse Certificate
Sing Han Standard Teaching Certificate

OLD/NEW BUSINESS

Mr. Villanueva shared the 2026—2027 Budget Calendar with the trustees. He noted that all
budget-related materials, including access to the Google Drive folder and spreadsheets, will be shared
with the corresponding administrators and department heads the following day. Budget entries are due
by January 9th. Once the submissions are received, various budget scenarios will be reviewed and
discussed with Mr. McHale and the Finance Committee. Multiple discussions will take place among all
stakeholders before finalization. Mr. Villanueva further explained that, with a new Governor taking
office, it is customary for legislators to grant an extension to allow time for the Governor’s Budget
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Address. As a result, the release of State Aid figures will likely be delayed. Despite this, he anticipates
that the Preliminary Budget will still be presented for Board approval in March. He also reminded
trustees that if they have any questions, suggestions, or budget initiatives, they may reach out to Ms.
Finkelstein, Board President, or Mr. Choi, Chair of the Finance Committee.

Mr. McHale thanked Mr. Villanueva for his work in preparing the budget calendar and process for the
upcoming school year. He also extended, on behalf of Mr. McElroy and Ms. Cipollini, an invitation to the
trustees to attend the Veterans Day Celebration at Tenakill on November 11th.

Finally, Mr. Villanueva asked the trustees to inform Ms. Finkelstein of any preferred dates for Board
meetings, as the 2026 Board meeting calendar is being finalized.

PUBLIC COMMENTS
Moved by Ms. Micera ~ , seconded by Ms. Argenziano - to open the meeting for public comments.

There were no public comments.

Moved by Ms. Micera ~ , seconded by Ms. Argenziano - to close the meeting to public comments.
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Cc OTION (If required

Moved by Mr. Shih ~ , seconded by Ms. Micera ~ to approve the following Closed Session Motion.

Motion was approved - by a voice vote of the Board:
YEAS: Mr. Shih, Mr. Choi, Ms. Argenziano, Mr. Paldi, Ms. Micera, Ms. Estrems, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:25 PM.
The Board reconvened from Closed Session at 8:37 PM.

ADJOURNMENT
Moved by Ms. Micera ~ , seconded by Ms. Argenziano ~ to adjourn the meeting at 8:38 PM.

Respectfully submitted,

Flora M\ Villanueva, Jr.
Business Administrator/Board Secretary
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