
Goals & Action Steps

Bullhead City School District (080415000) Public District - FY 2025 - Medium Risk - Fiscal Hold(s): (2023, 2024,
2025) - District Level Information - Rev 0

Please Note: If you are an entity with only one site/school, you are only required to complete the Goals & Action Steps
at the site level.

  
Select the box below to indicate that your organization only has one site/school and you will proceed to complete the
Goals & Action Steps at the site level within the Integrated Action Plan.

 I am NOT required to complete separate Goals & Action Steps at the district level as my organization only
consists of one site or school

Math Goal (Required)
 

70% of K-2 students will be proficient or highly proficient as measured by the end-of-year math
Galileo benchmark.

The percentage of 3rd - 8th grade students proficient or highly proficient in math will increase from
13% in FY23 to 40% in FY25 on the AASA Assessment.

The proficiency of 3rd-8th grade students receiving  special education services will increase on the
math AASA  from 5% in FY23 to 18%  in FY25.

Increase the percentage of students experiencing homelessness by 10% from FY23 to FY25 as
measured by the FY25 AASA Math assessment.

Action Steps With Identified Need
 

Related Focal Point #
 

Timeline
 

Person(s)
Responsible &

Title
 

*
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Provide specific dedicated time for
teachers to unpack standards and
create pacing guides which are
standards driven.

5: Instructional Practices Monthly beginning
July 2024

Jennifer Lott,
Dir. of Educ.
Services &
Principals

Pilot math screening instruments
with the intention to adopt the
screener which best meets the
needs of the district for planning
student interventions.

6: Interventions
Begin pilot August
2024 Board
Adoption May 2025

Jennifer Lott,
Dir. of Educ.
Services &
Teachers

Restructure the TAT process to
identify and provide intervention
services to students to avoid
unnecessary referral to special
education testing.

6: Interventions

Restructure
Committee
beginning May
2024
Implementation
September 2025

Kate Hall,
Special

Educaiton
Director

Provide professional development
and coaching to improve the
instructional leadership skills of our
administrators and coaches, and
our instructional staff's use of
effective teaching strategies.

2: Structures and Systems Beginning July
2024 - June 2025

J. Lott, Dir. of
Educ. Services

& Instruc.
Empower

Implement standards based report
cards which inform
parents/guardians of grade level
expectations as well as student's
academic strengths and areas of
need.

3: Learning Targets

Teacher Training
July 2024 Parent
Workshops/Training
September 2024

Carolyn
Stewart,

Superintendent,
Teachers

ELA Goal (Required)
 

*
* *

*

*

*
* *

*

*

*
*

*

* *
*

*

*
* *
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Decrease the percentage of K-2 students in well below from BOY to EOY by 25% and increase the
percentage of students at or above benchmark by 25% on the May 2025 mCLASS assessment.

The percentage of 3rd - 8th grade students proficient or highly proficient in ELA will increase from
22% in FY23 to 45% in FY25 on the AASA Assessment.

The proficiency of 3rd-8th grade students receiving  special education services will increase on the
ELA AASA  from 6% in FY23 to 15% in FY25.

22% EL students will reclassify on AZELLA from spring FY24 to spring FY25.
Increase the ELA proficiency percentage of students experiencing homelessness by 10% from

FY23 to FY25 as measured by the FY25 AASA ELA assessment.

Action Steps With Identified Need
 

Related Focal Point #
 

Timeline
 

Person(s)
Responsible &

Title
 

Provide specific dedicated time for
teachers to unpack standards and
create pacing guides which are
standards driven.

5: Instructional Practices

Monthly beginning
July 2024

Jennifer Lott,
Dir. of Educ.
Services &
Principals

Restructure the TAT process to
identify and provide intervention
services to students to avoid
unnecessary referral to special
education testing.

6: Interventions

Restructure
Committee
beginning May
2024
Implementation
September 2025

Kate Hall,
Special

Educaiton
Director

Implement standards based report
cards which inform
parents/guardians of grade level
expectations as well as student's
academic strengths and areas of
need.

3: Learning Targets

Teacher Training
July 2024 Parent
Workshops/Training
September 2024

Carolyn
Stewart,

Superintendent,
Teachers

*

*
*

* *

*

*

*
*

*

*

*
*
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Pilot ELA screening instruments
with the intention to adopt the
screener which best meets the
needs of the district for planning
student interventions.

6: Interventions

Begin pilot August
2024 Board
Adoption May 2025

Jennifer Lott,
Dir. of Educ.
Services &
Teachers

Provide professional development
and coaching to improve the
instructional leadership skills of our
administrators and coaches, and
our instructional staff's use of
effective teaching strategies.

2: Structures and Systems

Beginning July
2024 - June 2025 J. Lott, Dir. of

Educ. Services
& Instruc.
Empower

Additional Goal I
 

Student proficiency on the AzSci assessment for grades 5 and 8 will increase by 15% from FY23 to FY25.

Action Steps With Identified Need
 

Related Focal Point #
 

Timeline
 

Person(s)
Responsible

& Title
 

Provide specific dedicated time for teachers to
unpack standards and create pacing guides which
are standards driven. 5: Instructional Practices

Monthly
beginning July
2024

Jennifer Lott,
Dir. of Educ.
Services &
Principals

Explore appropriate supplemental resources to
support the teaching and learning of science
standards.

8: Instructional Resources

Begin
pilot/exploration
August 2024
Board Adoption
of any new
resources May
2025

Jennifer Lott,
Dir. of Educ.
Services &
Teachers

*

*

* *

*

*

*
*
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Provide professional development and coaching to
improve the instructional leadership skills of our
administrators and coaches, and our instructional
staff's use of effective teaching strategies.

2: Structures and Systems

Beginning July
2024 - June
2025

J. Lott, Dir. of
Educ.

Services &
Instruc.

Empower

Additional Goal II
 

Action Steps With Identified Need
 

Related Focal Point #
 Timeline

 

Person(s)
Responsible

& Title
 

Provide workshops for parents/community quarterly to
be informed of student learning expectations and
accessing the information needed.

3: Learning Targets

September
2024
November
2024
February
2025 April
2025

Strategic
Planning

Committee

6: Interventions Ongoing
July 1,
2024 -
June 30,
2025

Jennifer Lott,
Dir. of Educ.
Services &
Teachers
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District Parent/Homeless Liaison identifies the various
needs of homeless students and their families; provides
home visits; organizes and trains staff across the district
in various aspects of homelessness; coordinates
referrals to service the homeless; ensures homeless
youth have access to computers prior to school, during
school, and/or after school; work individually with
homeless youth to direct them to out-of-school
programming that will provide enrichment activities for
them, e.g., Boys and Girls Club; maintain data on youth
and their families according to the degree of
homelessness; provide transportation as needed for
homeless students; refer families to Workforce
Investment Act, State Children Health Insurance, Dental
Insurance, Dental Services, Family and Youth State of
Arizona; attend community, county and state meetings
as necessary for homelessness; liaison is bilingual and
assists our Spanish speaking homeless families during
school and district activities; and etc. The Liaison
explains the status of the school and how families can
be involved. The position assesses students and
families, interprets laws relating to homeless students,
works as a team member to develop intervention
strategies, provides case management, monitors
student progress, and makes referrals.

Parent Liaison acts as a resource to Title 1 school staff
and conducts related training, interacts and coordinates
with key community resources. The liaison works
cooperatively with administration and school staff for
the purpose of coordinating activities with parents.

3: Learning Targets

Ongoing
July 1,
2024 -
June 30,
2025

Jennifer Lott,
Dir. of Educ.
Services &
Teachers
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The district will provide three preschool Title 1
classrooms, one at Sunrise, Diamondback, and Coyote
Canyon. Students are screened to determine eligibility
for the Title 1 preschool classrooms based on residency
in our boundaries, academic development, and income.

2: Structures and Systems

Enrollment
begins
April 2024
Ongoing
until
classrooms
full

Tammy
Alvarez,

Preschool
Coordinator
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