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STRATEGIC PLANNING COMMITTEE  
MEETING MINUTES ~ 15 FEBRUARY 2024  

 8:30 AM  GOVERNING BOARD ROOM  
  

I. Welcome   

A. Call to Order & Sign In  

In attendance: Jennifer Lott, Margaret Emlund, Jamie Cottrell, Tammy Alvarez, 
Heather Jones, Amanda Amann, James McNutt, Julie Vela, Lance Ross, Sheree Norris, 
Maggie Morgan, Cassandra Wilsey, Fred Rushton, Emily Ternes, Lester Eastman, 
Charlene Dias and Dr. Carolyn Stewart. 

B. Purpose:  To engage committee members in discussion of and ultimately a 
recommendation to the Governing Board for a Strategic Plan for Bullhead City School 
District #15.  

C. Committee Role: REVIEWED  

1. Present employees’ fresh perspectives, knowledge and key information to the 
other committee members regarding Points of Pride and Areas of Needs for 
school sites and various district-wide programs and departments  

2. Represent BCSD leadership and community partners  

3. Listen to and respect disparate opinions within the committee  

4. Offer recommendations collectively (consensus) when asked  

5. Participate in subcommittees as needed  

II. Items for Information and Discussion  

A. Points of Pride and Areas of Needs   

1. Review those identified at the previous meeting REVIEWED 

2. Additions, if appropriate   

B. S.M.A.R.T. Goals ~ Review  

C. Establish subcommittees  

1. Prioritize Areas of Needs  

2. Brainstorm   

3. Write S.M.A.R.T. Goals SEE ATTACHED SPREADSHEETS 

D. Subcommittees share progress with Committee  

Family Resources GOALS: Schedule quarterly family workshops which could include  
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teaching school technology to parents, offering special education and title 1 
resources, parenting workshops and nutritional resources. Would provide onsite 
child care during workshops. Could provide food such as food trucks or a meal served 
from Chartwells or Mohave Community College’s Culinary Arts Program.  

Personnel GOALS: To decrease the number of vacancies by 25% by the first day of 
school year 2026.  

Community Engagement GOALS: Share student of the month from each site with the 
board and community. Create positive social media by increasing reach into the 
community. Publicize schools by attending community chamber events. 

Facilities GOALS: The District will implement safety features at all site offices that will 
control 100% access to staff, students and the public by July 2024. The District will 
completely redesign the Fox Creek Jr. High office to meet ADA compliance by July 31, 
2025. 

III. Next Meeting TBD      
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