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Board Relationship with the Superintendent
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Board Relationship with the Community
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Board Relationships Between Members During Meetings 
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Board Relationships with Staff and Personnel 
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Board Relationship to the Instructional Program 
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Board Relationship to the Financial Management of the Schools 
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Additional Comments 
List in order of priority the four (4) major problems the Board faces. 

• Improve test grades, visiting schools on a regular basis, getting public 
involved, 

• Declining enrollment, Poor results on state testing, recruitment of teaching 
staff, bus drivers. 

• Lack of adequate per student funding by the state legislature; 
• Holding a school that serves a large ESL and special education to the same 

standards as schools with smaller populations in these areas; 
• Finding teachers who want to work in a rural area that has a lesser salary 

schedule and inadequate affordable housing; 
• Lack of parental involvement in the education of their youngsters. 
• Parent involvement, Student behavioral accountability, Funding, Finding 

and retaining motivated and dedicated teachers and staff. 
• State scores vs classroom performance, busing (drivers), staffing, finding the 

missing puzzle pieces 

List any weaknesses you have observed in the operation of the school system. 

• Lack of improvement in test scores and IE not proving to be as successful as 
they sold themselves to be 

• We are not providing students with the educational experiences that allow 
our students to perform well on state testing. 

• Lack of adequate funding from the State of Arizona. 
• Buildings are getting older, more costly repairs 

List any significant accomplishments made by the school system during the 
past year. 

• School discipline has shown improvement. 
• I see advisory committees comprised of administrators and teachers and 

parents a wonderful source of goal setting for the district. 
• DEN Project, IE program 
• major student discipline down, DEN project open, 


