
Bullhead City School District #15 Strategic Planning ~ Step 1 Points of Pride and Areas of Need
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Points of Pride

Strong commitment to 
improvement of instruction & 
students' academic success

Strong commitment to 
improvement of instruction & 
students' academic success 

Strong commitment to 
improvement of instruction & 
students' academic success

Strong commitment to 
improvement of instruction & 
students' academic success

Strong commitment to 
improvement of instruction & 
students' academic success

Strong commitment to 
improvement of instruction & 
students' academic success

Life Academy Diversion 
Progam

Community & family 
engagement; at least one 
family event per quarter

Family engagement: STEAM 
night, family dance, concerts, 
etc.

Parent engagement: literacy, 
math, & science nights

Family engagement Suspension Diversion 
Program & community 
partnerships

Childcare Center for 
employees

Connections to community 
resources

Employee collaboration & 
comradery

Active PTO Very active PTO Flex Friday After School 
Program Kindness Club

Preschool Program which 
always has a waiting list

Since no PTA/PTO, employees 
plan & run all event

New Kindness Club Proactive to vaping & 
substance use/abuse

Book vending machine to 
encourage reading

Counselor who is leading 
behavior changes

Life Skills Program for the 
District's students with high 
needs for special services.   
Sensory Room for students in 
the Life Skills program.

Areas of Need
Life Academy:  compile 
annual data

 Reach out to BC Chamber to 
sponsor events

Uneven walkways Uneven walkways Staffing Gym/cafeteria floor is 
slippery

SCHOOLS

BELIEF STATEMENTS:  We believe that all students should expect success in their academic achievement and goals.
We believe that lifelong learning is nurtured through family, school and community.
We believe that all students should understand the core values and governing principles upon which this country was founded.
We believe that academic instruction should translate into student success.
We believe that all students, through hard work and accountability, should reach their academic potential every day.
We believe that all students should be supported in a safe and caring environment.

MISSION:  The mission of the District is to provide a student centered environment that cultivates character, promotes academic excellence, and embraces diversity. Students will achieve to their 
maximum potential and become productive citizens who provide a lasting contribution to our society.



Life Academy:  community 
partnerships (big 
brother/sister)

No grass for soccer or other 
games

Playground equipment Installation of Parent Pick-up 
Awning

Exterior appearance of 
buildings

Shade structure in center of 
campus

Staffing for Preschool Playground issues: lack of 
grass/turf area; repairs 
needed for asphalt area

Additional ramp walkway to 
playground

Grass area Better campus lighting

Increased parental 
knowledge of recognition of 
special needs by preschool 
age children and information 
about available resources

Street signage for school 
zones and enforcement of 
speed limits.

Redesign of access to Sunrise Unsafe bleachers Improvements & 
maintenance of athletic 
fields

Kitchen entrance security ADA Compliant entrance

PROGRAMS PERSONNEL TRANSPORTATION FACILITIES COMMUNITY

Points of Pride
Governing Board: facilitative 
& collaborative

The DEN Project Increased safety with new 
bus radios and 4 cameras per 
bus

BCSD re-established a 
Facilities Dept.

Public Relations: Improved 
relationships with parents, 
the public, and media

McKinney-Vento:  
Partnership with Legacy 
Foundation                     
Implementation of new 
regulations                        
SMART Goals used

Upward mobility within the 
district

Strong relationships between 
Sunrise and bus drivers

Use of ESSER funds to replace 
HVAC units, remove carpets, 
upgrade fire alarm systems, 
increase campus safety, etc.

Safety:  new partnership with 
County Sheriff's office 
(MutuaLink, etc.) and 
continued with BCPD, BCFD & 
Mohave County Emergency

NAU Partnership in "Grow 
Our Own" Teachers

Change being embraced by 
most teachers

Increased campus safety Service:  Community services 
step up readily when there 
are needs and emergencies 
(behavioral health, MyKid, 
AzYP, etc)

Instructional Empowerment New playground for students 
in the Life Skills program at 
DV

Relationships with some 
service clubs (Lions, Rotary)

DISTRICT



Technology Old buildings with old pipes, 
sewers, etc.

SW Behavioral Health and 
Mohave Mental Health 
services being provided on 
campus

ATSI Improvement from 15 
to only 3 subgroups

Areas of Need
Flex Fridays:  reformat for 
greater success

Transportation & other 
support for international 
teachers

Driver shortage Utilize Chamber notifications 
of events (BC, Laughlin, 
Needles)

Showcase positive 
classroom/learning 
environment

Assist with housing for 
international teachers

New buses Increase communication with 
local service clubs

Promotion of NAU 
partnership & any other 
partnerships which increase 
availability of teachers

Culturalization for 
international teachers before 
entering classrooms

Bus monitors on more buses Public Relations:  Resource 
guide to expand services to 
the community

Create a foundation Offer classroom management 
PD

Additional partnerships with 
families in need

Recruitment & retention for 
all positions

Incentives to increase 
parents' participation

Showcase BCSD @ career 
fairs: what does the 
community & area offer to 
newcomers?

Partnerships with businesses 
to sponsor events

Daycare for after-hours 
events for school-aged 
children also

Districtwide events location 
(Chamber?)

Safety training for employees Transportation for parents to 
events (run bus routes?  
Partner w/ BATS?)

Awareness training: use of 
substances

Showcase BCSD in the 
community



Change parents' view of 
schools: as adults rather than 
as their memories as children

Increase parent engagement, 
particularly for older students

CPI to parents so they better 
understand handling of crisis 
behaviors


	Goal-Setting

