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Schoolwide Title 1 School Plan | 2025 - 2026​
 
Sharing: This plan is shared annually with the Moniteau School Board of Directors; shared at the May and September Title I PAC Meetings and 
shared at the Fall Annual Title I/PTO Meeting. Additionally, the plan is available on the school’s website at 
https://dassa-mckinney.moniteau.org/Our-School . Translation of this document is available by Google Translate upon request.  

Profile and Plan Essentials 
School AUN/Branch 
Dassa McKinney Elementary School 104105353/6605 
Address 1 
391 Hooker Road 
Address 2 
 
City State Zip Code 
West Sunbury PA 16061 
Chief School Administrator Chief School Administrator Email 
Aubrie Schnelle aschnelle@moniteau.org 
Principal Name 
Kevin Boariu 
Principal Email 
kboariu@moniteau.org 
Principal Phone Number Principal Extension 
7246372321 3128 
School Improvement Facilitator Name School Improvement Facilitator Email 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Nicole Fox                                               Principal                                                 Administrator                                          nfox@moniteau.org                              
Carol Callender                                      Teacher                                                 Title I Reading Specialist                        ccallender@moniteau.org                   
Melanie Olejar                                       Teacher                                                 Title I Math Teacher                               molejar@moniteau.org                        
Amanda Negley                                     Teacher                                                 Teacher, Parent                                       anegley@moniteau.org                        
Anne Stark                                              Parent                                                 Parent                                                 goldie782@yahoo.com                        
Nicole Sadler                                          Parent                                                 Parent                                                 nikki.l.sadler@gmail.com                     
Stephanie Rose                                      Parent                                                 Parent                                                 steph.rosetti@gmail.com                     
Linda Dillaman                                       Board Member                                      School Board, Grandparent                  ldillaman@moniteau.org                     
Roberta Kohlmeyer                               Teacher                                                 Teacher, Parent                                       rkohlmeyer@moniteau.org                 
Jodie Stocks                                            Parent                                                 Parent                                                 jlstocks@zoominternet.net                 
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Vision for Learning 
The Pennsylvania State Standards of Assessment serve as the foundation of the Moniteau School District's educational program with the 
achievement of these standards being our expected outcome. The Moniteau School District uses purposeful assessment to drive instruction and 
provide an educational program that meets the needs of all students in order to continuously improve student achievement. Educating Moniteau 
students is a shared responsibility amongst all stakeholders: students, parents, the board of directors, administrators, teachers, support staff 
members, and members of the community. High-quality, content-area professionals provide administrators, teachers, and support staff with the 
tools and knowledge required to enhance our ability to deliver a high-quality instructional program 

Future Ready PA Index 
Select the grade levels served by your school. Select all that apply. 
True K True 1 True 2 True 3 True 4 True 5 True 6 
False 7 False 8 False 9 False 10 False 11 False 12 

​
 

Review of the School Level Performance 

Strengths 
Indicator Comments/Notable Observations 
18.2% of Dassa McKinney students scored Advanced on the Math 
PSSA assessments in 23-24. 

This is an improvement from 15.7% in 21-22 and consistent with the 
performance level of 18.5% in 22-23. 

Performance in science continues to be outstanding with a 100.0 
growth score and over 70% of students scoring advanced on the 4th 
grade PSSA in 23-24 

With the change to the STEELS standards, significant professional 
development time will need to be committed to curriculum writing and 
resource purchasing. 

Scores for students with disabilities on ELA assessments are trending 
up in all grade levels. 

While not meeting the interim target, this is the only group that showed 
improvement year-over-year in ELA performance. 

Challenges 
Indicator Comments/Notable Observations 
55.5% of Dassa McKinney students scored Advanced/Proficient on the ELA PSSA 
assessments in 23-24. 

This is a decline in performance from 57.3% during the 22-23 
school year. 

Dassa McKinney students achieved only a 51.0 growth score on the PSSA math 
assessment in 23-24. 

This growth score was down from 79.0 in 22-23 and 75.0 in 
21-22. 

Dassa McKinney students achieved only a 50.0 growth score on the PSSA ELA 
assessment in 23-24. 

This growth score was down from 99.0 in 22-23 
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Review of Grade Level(s) and Individual Student Group(s) 

Strengths 
Indicator 
10.5% of students with disabilities are scoring Advanced on the ELA PSSA 
assessments. 
ESSA Student Subgroups 
Students with Disabilities 

Comments/Notable Observations 
This subgroup is outpacing the overall student group at 
10.2%. 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Challenges 
Indicator 
The 23-24 attendance rate for students from economically 
disadvantaged homes is 75.1% 
ESSA Student Subgroups 
Economically Disadvantaged 

Comments/Notable Observations 
The rate is lower than both the state and schoolwide averages and shows a marked 
decline from 84.1% during the 22-23 school year. 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Summary 

Strengths 
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges. 
18.2% of Dassa McKinney students scored Advanced on the Math PSSA assessments in 23-24. 
Scores for students with disabilities on ELA assessments are trending up in all grade levels. 

4 



Challenges 
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA 
index targets. 
Dassa McKinney students achieved only a 51.0 growth score on the PSSA math assessment in 23-24. 
Dassa McKinney students achieved only a 50.0 growth score on the PSSA ELA assessment in 23-24. 
The 23-24 attendance rate for students from economically disadvantaged homes is 75.1% 
55.5% of Dassa McKinney students scored Advanced/Proficient on the ELA PSSA assessments in 23-24. 

​
​
​
​
​
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 
Data from Fall 2025 NWEA MAP testing shows that 53% of our 6th grade 
students are achieving at the 60th percentile or above. 

This score is consistent with their performance in Grade 5 on both 
MAP assessments and the PSSA assessment. 

63% of Grade 4 students scored at the 60th percentile or higher on the Fall 
2025 NWEA MAP assessment in reading. 

Tier 3 students in this cohort received ELA support in 3rd Grade as 
part of their WIN intervention time. 

Data from Fall 2025 NWEA MAP testing shows that only 34% of our 3rd 
grade students are achieving at the 60th percentile or above. 

Grade 3 performance is a major concern and is consistent with 
performance levels observed when the cohort was in Grade 2. 

Data from Fall 2025 NWEA MAP testing shows that 48% of our 3rd grade 
students are achieving below the 40th percentile on reading assessments. 

Grade 3 performance is a major concern and is consistent with 
performance levels observed when the cohort was in Grade 2. 

English Language Arts Summary 

Strengths 
63% of Grade 4 students scored at the 60th percentile or higher on the Fall 2025 NWEA MAP assessment in reading. 
Data from Fall 2025 NWEA MAP testing shows that 53% of our 6th grade students are achieving at the 60th percentile or above. 

Challenges 
Data from Fall 2025 NWEA MAP testing shows that 48% of our 3rd grade students are achieving below the 40th percentile on reading assessments. 
Data from the same assessment also shows that only 34% of our 3rd grade students are achieving at the 60th percentile or above. 

Mathematics 
Data Comments/Notable Observations 
Data from Fall 2025 NWEA MAP testing shows an average score at the 55th 
percentile on math assessments 

This score is below our 65% proficiency scores on last year's math 
PSSA assessments. 

Data from Fall 2025 NWEA MAP testing shows 44% of students performing 
above the 60th percentile on math assessments in Grade 6. 

In both grades 5 and 6, this data is consistent with the cohort's prior 
year performance on the PSSA assessments. 

Data from Fall 2025 NWEA MAP testing shows only 30% of students 
achieving at the 60th percentile or above 

The cohort's 2nd grade benchmarking data in the fall of 2024 
presented similar concerns. 

Data from Fall 2025 NWEA MAP testing shows 47% of students performing 
above the 60th percentile on math assessments in Grade 5. 

In both grades 5 and 6, this data is consistent with the cohort's prior 
year performance on the PSSA assessments. 
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Mathematics Summary 

Strengths 
Data from Fall 2025 NWEA MAP testing shows 44% of students performing above the 60th percentile on math assessments in Grade 6. 
Data from Fall 2025 NWEA MAP testing shows 47% of students performing above the 60th percentile on math assessments in Grade 5. 

Challenges 
Data from Fall 2025 NWEA MAP testing shows only 30% of students achieving at the 60th percentile or above 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
Students in Grades 3-6 have dedicated science instructional time as well as 
a weekly STEM specials class in Grades 3, 5, and 6. 

STEM content is already tied to ISTE standards which will allow for 
instruction of STEELS engineering standards. 

IXL benchmarking assessments in science show 81% of students in Grades 
4-6 meeting proficiency scores. 

This aligns with our most recent Grade 4 science performance data. 

Science, Technology, and Engineering Education Summary 

Strengths 
Students in Grades 3, 5, and 6 have dedicated science instructional time as well as a weekly STEM specials class. 
IXL benchmarking assessments in science show 81% of students in Grades 4-6 meeting proficiency scores. 

Challenges 
New Science standards will require a significant amount of dedication to curriculum planning and resource purchasing in order to maintain current 
levels of performance on the PSSA assessment. 

​
​
​
​
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 
100% of Dassa McKinney students completed career exploration and preparation aligned to the 
Chapter 339 standards. 

Based on Future Ready Index and local 
supporting data 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
False Arts and Humanities Omit 
Data Comments/Notable Observations 
Local enrollment data shows that over 25% of students in Grades 5 and 6 
participate in the school's band program. 

Our Grade 4 band program is maintaining similar participation to 
our Grade 5/6 cohorts. 

Environment and Ecology 
False Environment and Ecology Omit 
Data Comments/Notable Observations 
Moniteau School District's science department has started a review of curriculum 
resources, but is still lacking a unified resource and adequate curriculum. 

Insignificant time has been given to our STEELS 
implementation at the district level. 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most 
pressing challenges. 
All Student Group exceeded Future Ready performance benchmark for college and career readiness. 
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Local enrollment data shows that over 25% of students in Grades 4-6 participate in the school's band program. Participation is related to generally 
higher academic performance in many research studies. 
Students in grades 3-6 have dedicated daily social studies instructional blocks where we can support our ELA standards through reading and writing 
within the curriculum. 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in 
achieving your Mission and Vision. 
Moniteau School District's science department has started a review of curriculum resources, but is still lacking a unified resource and adequate 
curriculum. 

​
​
​
​
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Equity Considerations 

English Learners 
False This student group is not a focus in this plan. 
​
 
Data Comments/Notable Observations 
Dassa McKinney has 0 students in need of ESL services at this time. This is the second consecutive year where 0 students qualify for ESL services. 
  
  

Students with Disabilities 
False This student group is not a focus in this plan. 
​
 
Data Comments/Notable Observations 

The average daily attendance rate for students with disabilities is consistent with the all student group. 
This has been a trend over the last 4 
years 

Students with disabilities represent an equal portion of our learners achieving advanced scores on 
standardized assessments. 

 

  

Students Considered Economically Disadvantaged 
False This student group is not a focus in this plan. 
​
 
Data Comments/Notable Observations 
Students from economically disadvantaged families are 
performing below their peers in both ELA and Math 

This gap was statistically insignificant in 22-23 but is notable in our 23-24 data. 

The average daily attendance rate for economically 
disadvantaged students (75.1%) trails the all student group 
significantly (84.2%). 

Our extreme cases of chronic absenteeism are almost exclusively tied to 
socioeconomic status of the family and community based interventions are not 
working. 
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Student Groups by Race/Ethnicity 
False This student group is not a focus in this plan. 
​
 
Student Groups Comments/Notable Observations 
  

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your 
most pressing challenges. 
The average daily attendance rate for students with disabilities is consistent with the all student group. 
Students with disabilities represent an equal portion of our learners achieving advanced scores on standardized assessments. 
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in 
achieving your Mission and Vision. 
Kindergarten Registration Data shows > 30%  of incoming students did not have a formal pre-Kindergarten experience. 
The average daily attendance rate for economically disadvantaged students trails the all student group significantly. 
 
 
 

​
​
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Emerging 
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based Emerging 
Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust 
programs and instructional practices 

Operational 

Identify and address individual student learning needs Operational 
Provide frequent, timely, and systematic feedback and support on instructional practices Operational 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, families, and community members Operational 
Collectively shape the vision for continuous improvement of teaching and learning Emerging 
Build leadership capacity and empower staff in the development and successful implementation of initiatives that 
better serve students, staff, and the school 

Operational 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of 
the school community 

Operational 

Continuously monitor implementation of the school improvement plan and adjust as needed Operational 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: 
socially, emotionally, intellectually and physically 

Operational 

Implement an evidence-based system of schoolwide positive behavior interventions and supports Exemplary 
Implement a multi-tiered system of supports for academics and behavior Operational 
Implement evidence-based strategies to engage families to support learning Emerging 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school Emerging 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Operational 
Use multiple professional learning designs to support the learning needs of staff Emerging 
Monitor and evaluate the impact of professional learning on staff practices and student learning Emerging 
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Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing 
challenges? 
Our benchmark data collection programming is implemented with fidelity in Grades K-6 with data used to drive intervention. 
Administrative tracking of teacher instruction shows more consistent presence in classrooms to provide feedback on teaching and planning. 
For the 11th consecutive year our Schoolwide PBIS team was recognized at the state level for sustaining Tier 3 programming 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet 
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in 
State Assessment Measures, On-Track Measures, or College and Career Measures? 
Our professional development continues to be a weakness with limited resources committed to improving instruction and curricular alignment 
outside of mathematics. 
While curricular alignment in mathematics is operational with significant improves in literacy, our science standards implementation remains 
subpar. 

​
​
​
​
​
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check 
the box to the right of these identified strength(s). 

Strength 
Check for Consideration in 
Plan 

18.2% of Dassa McKinney students scored Advanced on the Math PSSA assessments in 23-24. False 
Scores for students with disabilities on ELA assessments are trending up in all grade levels. False 
63% of Grade 4 students scored at the 60th percentile or higher on the Fall 2025 NWEA MAP assessment in reading. True 
Students in Grades 3, 5, and 6 have dedicated science instructional time as well as a weekly STEM specials class. False 
Local enrollment data shows that over 25% of students in Grades 4-6 participate in the school's band program. 
Participation is related to generally higher academic performance in many research studies. 

False 

IXL benchmarking assessments in science show 81% of students in Grades 4-6 meeting proficiency scores. False 
Data from Fall 2025 NWEA MAP testing shows that 53% of our 6th grade students are achieving at the 60th percentile 
or above. 

False 

The average daily attendance rate for students with disabilities is consistent with the all student group. False 
Our benchmark data collection programming is implemented with fidelity in Grades K-6 with data used to drive 
intervention. 

False 

For the 11th consecutive year our Schoolwide PBIS team was recognized at the state level for sustaining Tier 3 
programming 

False 

All Student Group exceeded Future Ready performance benchmark for college and career readiness. False 
Students with disabilities represent an equal portion of our learners achieving advanced scores on standardized 
assessments. 

False 

Data from Fall 2025 NWEA MAP testing shows 44% of students performing above the 60th percentile on math 
assessments in Grade 6. 

True 

Data from Fall 2025 NWEA MAP testing shows 47% of students performing above the 60th percentile on math 
assessments in Grade 5. 

False 

Students in grades 3-6 have dedicated daily social studies instructional blocks where we can support our ELA 
standards through reading and writing within the curriculum. 

False 

Administrative tracking of teacher instruction shows more consistent presence in classrooms to provide feedback on 
teaching and planning. 

False 
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Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the 
most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s). 

Strength 
Check for Consideration in 
Plan 

Dassa McKinney students achieved only a 51.0 growth score on the PSSA math assessment in 23-24. True 
Dassa McKinney students achieved only a 50.0 growth score on the PSSA ELA assessment in 23-24. False 
The 23-24 attendance rate for students from economically disadvantaged homes is 75.1% False 
Moniteau School District's science department has started a review of curriculum resources, but is still lacking a 
unified resource and adequate curriculum. 

False 

Kindergarten Registration Data shows > 30%  of incoming students did not have a formal pre-Kindergarten experience. True 
New Science standards will require a significant amount of dedication to curriculum planning and resource purchasing 
in order to maintain current levels of performance on the PSSA assessment. 

False 

55.5% of Dassa McKinney students scored Advanced/Proficient on the ELA PSSA assessments in 23-24. False 
The average daily attendance rate for economically disadvantaged students trails the all student group significantly. False 
While curricular alignment in mathematics is operational with significant improves in literacy, our science standards 
implementation remains subpar. 

False 

Our professional development continues to be a weakness with limited resources committed to improving instruction 
and curricular alignment outside of mathematics. 

False 

Data from Fall 2025 NWEA MAP testing shows only 30% of students achieving at the 60th percentile or above True 
Data from Fall 2025 NWEA MAP testing shows that 48% of our 3rd grade students are achieving below the 40th 
percentile on reading assessments. Data from the same assessment also shows that only 34% of our 3rd grade 
students are achieving at the 60th percentile or above. 

False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand 
out as important to the challenge(s) you checked for consideration in your comprehensive plan. 
While our 23-24 Future Ready Index shows many challenges, our 24-25 local assessment and preliminary PSSA data shows significant improvement 
across the Grade 4-6 span. Grade 3 performance in all subjects represents our single biggest need. 
​
​
​
​

 

15 



Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion Points 
Check for 
Priority 

Kindergarten Registration Data shows > 30%  of incoming 
students did not have a formal pre-Kindergarten 
experience. 

 True 

Dassa McKinney students achieved only a 51.0 growth 
score on the PSSA math assessment in 23-24. 

 True 

Data from Fall 2025 NWEA MAP testing shows only 30% 
of students achieving at the 60th percentile or above 

While academic performance in Grade 3 is concerning in both 
mathematics and reading, our literacy struggles are at the center of 
challenges in both subjects. 

True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 

63% of Grade 4 students scored at the 60th percentile or higher on 
the Fall 2025 NWEA MAP assessment in reading. 

Curriculum upgrades and continued Title I Mathematics support are 
supported by significant evidence of improvement across the Grades 4-6 
span. 

Data from Fall 2025 NWEA MAP testing shows 44% of students 
performing above the 60th percentile on math assessments in Grade 
6. 

Curriculum upgrades and continued Title I Mathematics support are 
supported by significant evidence of improvement across the Grades 4-6 
span. 

Priority Challenges 
Analyzing Priority 
Challenges 

Priority Statements 

 
Dassa McKinney Elementary School will utilize tiered reading support in Grades K and 1 including implementation of a new 
core phonics program at Tier 1 in both grades and Title I reading support for students below benchmark. 

 
Moniteau SD will identify students in grades 4-5 for mathematics intervention groups based upon NWEA assessment data. 
Identified students will receive weekly intervention support from a Title I Math teacher with data monitored by the 
intervention team 2x annually. 

 
Dassa McKinney Elementary School will identify struggling readers in Grade 2 and 3 for targeted reading support for fluency 
and comprehension. 

​
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Goal Setting 

Priority: Dassa McKinney Elementary School will utilize tiered reading support in Grades K and 1 including implementation of a new 
core phonics program at Tier 1 in both grades and Title I reading support for students below benchmark. 
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction                                             
Measurable Goal Statement (Smart Goal) 
Students in Grades K and 1 will receive instruction in phonics with implementation of the UFLI resource during 80% of daily language sessions. 
Measurable Goal Nickname (35 Character Max) 
UFLI Implementation 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
ELA teachers in Grades 
K-2 will complete UFLI 
training with presenters 
from MIU4. 

Administrative walkthroughs of 
instruction and planning will show 
utilization of the resource on 60+% of 
instructional days. 

Administrative walkthroughs of 
instruction and planning will show 
utilization of the resource on 60+% of 
instructional days. 

Administrative walkthroughs of 
instruction and planning will show 
utilization of the resource on 80+% of 
instructional days. 

Priority: Dassa McKinney Elementary School will identify struggling readers in Grade 2 and 3 for targeted reading support for fluency 
and comprehension. 
Outcome Category 
English Language Arts                                             
Measurable Goal Statement (Smart Goal) 
Moniteau SD will identify Grade 2 and 3 students continuing to fall below the 15th percentile in the overall reading battery and provide 2x weekly 
intervention in skills based groups. 
Measurable Goal Nickname (35 Character Max) 
Tier II/III MTSS Grade 2 and 3 Intervention Groups 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

Students will complete 
AimsWeb and/or NWEA 
benchmark assessments 
to identify students for 
targeted intervention 
groups. 

Continued intervention for students 
below the 15th percentile with 
increased instructional support for 
those with a low ROI score on 
Aimsweb+/NWEA assessments. 

Continued intervention for students 
below the 15th percentile with 
increased instructional support for 
those with a low ROI score on 
Aimsweb+/NWEA assessments. 

90% of students assigned to the 
intervention group will increase their 
overall percentile performance from the 
fall benchmark to the spring benchmark. 
Example: a student starting the year at the 
9th percentile will improve to the 14th 
percentile or higher. 
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Priority: Moniteau SD will identify students in grades 4-5 for mathematics intervention groups based upon NWEA assessment data. 
Identified students will receive weekly intervention support from a Title I Math teacher with data monitored by the intervention 
team 2x annually. 
Outcome Category 
Mathematics                                             
Measurable Goal Statement (Smart Goal) 
Moniteau SD will identify students in grades 4-5 for mathematics intervention groups based upon NWEA assessment data. Identified students will 
receive weekly intervention support from a Title I Math teacher with data monitored by the intervention team 2x annually. 
Measurable Goal Nickname (35 Character Max) 
Math Intervention Goal 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

Identify students in grades 4-5 for tiered 
mathematics intervention groups utilizing 
NWEA assesment data. Tiered students 
will receive intervention support with data 
monitored by the MTSS team 2x annually. 

Analysis of data for tiered 
students with movement 
to more frequent 2x per 
week intervention for 6 
weeks. 

Analysis of data for tiered 
students with movement 
to more frequent 2x per 
week intervention for 12 
weeks. 

66.6% of students in the intervention group 
will increase their percentile performance 
on the identified assessment by 5% or more 
(ex. student scores 20th percentile in fall, 
25th percentile in winter or spring = goal 
met) 

​
​
​
​
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Action Plan 

Measurable Goals 
UFLI Implementation Tier II/III MTSS Grade 2 and 3 Intervention Groups 
Math Intervention Goal 

Action Plan For: UFLI Implementation 
Measurable Goals: 
•​ Students in Grades K and 1 will receive instruction in phonics with implementation of the UFLI resource during 80% of daily language sessions. 

 
Action Step Anticipated Start/Completion Date 
Initial UFLI traning for staff 2025-08-18 2025-08-22 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
Nicole Fox, Assistant Principal Linda Delevaux, IU4 Presenter UFLI manuals, training for K-2 staff Yes                              

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Teachers complete professional development session and implement the 
UFLI program. 

Monitored by: Nicole Fox Frequency: 1 session Method: Agenda and 
sign-in sheet 

​
 

Action Plan For: Math Intervention 
Measurable Goals: 
•​ Moniteau SD will identify students in grades 4-5 for mathematics intervention groups based upon NWEA assessment data. Identified students 

will receive weekly intervention support from a Title I Math teacher with data monitored by the intervention team 2x annually. 
 

Action Step 
Anticipated 
Start/Completion Date 

Reteaching and adapted instructional modality for skill deficits in Grade 4-5 mathematics students utilizing teacher 
instruction and the Math 180 intervention program. 

2025-09-15 2026-05-22 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Melanie Olejar, Title I Math Teacher Math 180 Program and Subscriptions No                      

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
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Improved student performance on 
standardized math assessments 

The Title I Schoolwide Team and administration will meet in the winter and spring to review student 
performance data. The Title I Math Teacher will track student growth using the Georgia Numeracy Project 
worksheet 

​
 

Action Plan For: ELA Support for Grades 2 and 3 
Measurable Goals: 
•​ Moniteau SD will identify Grade 2 and 3 students continuing to fall below the 15th percentile in the overall reading battery and provide 2x 

weekly intervention in skills based groups. 
 

Action Step 
Anticipated 
Start/Completion Date 

Instruction and re-teaching of skills to support reading fluency and comprehension 2025-09-15 2026-05-25 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
Mrs. Callender, Title I Reading Teacher Mrs. Kohlmeyer, 
Special Education/Title Reading Teacher 

95% Group resources, UFLI teacher's guide, Brigance 
Assessment guide 

No                      

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Improved intervention student performance on reading 
benchmarks in grades 2 and 3. 

The Title I Schoolwide Team and administration will meet 2x annually to review 
student performance data 

​
​
​
​
​
​
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant.                             

Schoolwide Title 1 Funding Allocation 
False School does not receive Schoolwide Title 1 funding.​
​
 
eGgrant Budget Category (Schoolwide 
Funding) 

Action Plan(s) Expenditure Description Amount 

Instruction​ ​ ​ ​
​ ​ ​ ​ ​
​ ​ ​ ​ ​  

•​ Math Intervention 
•​ ELA Support for Grades 

2 and 3 

Salaries and Benefits for 
Title I instructional staff 

250303 

Other Expenditures​ ​ ​
​ ​ ​ ​ ​
​ ​ ​ ​ ​
​  

•​ UFLI Implementation 
•​ Math Intervention 
•​ ELA Support for Grades 

2 and 3 

Non-public services 4048 

Other Expenditures​ ​ ​
​ ​ ​ ​ ​
​ ​ ​ ​ ​
​  

•​ UFLI Implementation 
•​ Math Intervention 
•​ ELA Support for Grades 

2 and 3 

Homeless set-aside 2250 

    
Total Expenditures 256601 

​
​
​
​
​
​

 

21 



Professional Development 

Professional Development Action Steps 
Evidence-based Strategy Action Steps 
UFLI Implementation Initial UFLI traning for staff 

UFLI Initial Training 
Action Step 
•​ Initial UFLI traning for staff 

Audience 
Grades K-2 teachers of ELA 
Topics to be Included 
UFLI curriculum resource, sound walls, instructional implementation 
Evidence of Learning 
Completion of PD time with sign-in/agenda, implementation of UFLI with fidelity 
Lead Person/Position Anticipated Start Anticipated Completion 
Nicole Fox, Assistant Principal 2025-08-18 2025-08-22 

Learning Format 
Type of Activities Frequency 
Workshop(s)                                                    One 4-hour session during the August In-Service 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Structured Literacy                                                         

Learning Format 
Type of Activities Frequency 
Classroom/school visitation                                                       2x per teacher during the 25-26 school year 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Structured Literacy                                                         

​
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Approvals & Signatures 
Uploaded Files 
 

 
Chief School Administrator Date 
Aubrie Schnelle 2025-09-29 
Building Principal Signature Date 
Kevin M Boariu 2025-09-29 
School Improvement Facilitator Signature Date 
  

​
​
​
​
​
​
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