MINUTES OF THE GOVERNING BOARD MEETING
FOR THE FOWLER SCHOOL DISTRICT #45
1617 SOUTH 67™ AVENUE
PHOENIX, ARIZONA
August 12, 2025

CALL TO ORDER The Governing Board meeting was called to order by Ms. Montoya at 4:02 p.m.
OPENING OF MEETING:

Roll Call Ms. Lisa M. Perez, Ms. Francisca Montoya, and Mr. Jose Montoya were present
Others Present Nora Ulloa, Laura Lozoya, Chad Ostrom, Michelle Berg, Gary Holland, Lane

Blake, Enoch Davis, Matt Camacho, Cindy Bradley, Andrea Dale, Viviana
Valenzuela, Roy Valenzuela, Pattie Campos, Loni Fife, Amelia Sanchez,
Stephanie Nardi, Robert Altavilla, Christina Quintero, Teresa Gomez, Rosemary
Reyes, Melynda Martin, Vincent Medina, Angie Krenkel, Lory Banuelos, Caleb
Willow, Lisa Padilla, Nicole Orton, Stacie Swartz, Peggy Eastburn and Sarah
Guenthner

Approve Agenda There was a motion made by Ms. Perez, seconded by Mr. Montoya, to approve the
agenda for August 12, 2025, as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Pledge of Allegiance Ms. Montoya requested that Ms. Ulloa lead the Pledge of Allegiance

Approval of Minutes There was a motion made by Ms. Perez to approve the minutes, seconded by Mr.
Montoya, for:
e July 8, 2025, regular meeting

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

PRESENTATION: e None

COMMENTS/CALL TO THE Ms. Stacy Swartz, Sunridge teacher, acknowledged the collaboration between the

PUBLIC two Sunridge administrators and their efforts to support staff. Dr. Loni, Principal of
Fife, and Mr. Darren Diehl, TOSA, have led Sunridge to a positive start to the school
year.

Lisa Padilla, a teacher at Santa Maria Middle School, shared about the positive start
to the school year on the SMMS campus. Principal Ms. Amelia Sanchez and the new
assistant principal, Mr. Ryan Lamb, have been visible on campus, ensuring students
are aware of the expectations. Under Ms. Sanchez’s leadership, teachers are
successfully implementing a tiered instructional model. They have made changes
that now allow an additional 45 hours of instructional time in both ELA and Math
during an added academic interventions section. Ms. Padilla thanked Governing
Board Clerk Ms. Lisa Perez for taking the time to attend the Welcome Back meeting.
Having been in the district for 21 years, she has seen previous board members visit
school sites. She invited board members to visit the SMMS campus.
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ACTION ITEMS

Ms. Lory Banuelos, SMMS teacher, shared that 16 students have graduated from the
ELD program after scoring proficient on the AZELA. This is a positive outcome of
the school’s focused efforts to ensure that ELD students are aware of the importance
of this assessment. The school's ELD proficiency rate increased from 1% to 17% in
one year, surpassing the state average of a 14% proficiency rate.

Ms. Banuelos highlighted the academic growth of 6th-grade students, whose
benchmark test scores "skyrocketed." She attributed this success to the supportive
community at Santa Maria Middle School, who work well under Ms. Sanchez’s
guidance and who feel positive about the new Assistant Principal, Mr. Ryan Lamb.
She expressed appreciation to the SMMS administration, the Governing Board, and
to Superintendent Ms. Nora Ulloa for her continuous presence on campus. She
thanked Ms. Lisa Perez, Governing Board Clerk, for her support of teachers and for
attending the recent welcome-back event. She invited members of the Governing
Board to visit the campus.

Ms. Nora Ulloa introduced Sarah Guenthner, a new WVMS 6™ grade math teacher

Recommendation to Approve
the 2025-2026 & 2026-2027
School Calendars

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the Second Reading of ASBA
Policy Advisories 866 — 875

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the Second Reading of ASBA
Policy Advisories 876 — 905

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the Designated Student
Activities Treasurer

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the Exceptional Student
Services (ESS) Handbook
FY2025-2026

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
School Fundraisers for the FY26

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya




Recommendation to Approve
the Revised Vendor Contracts
Agreements, including Sole-
Source Vendors for FY26

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the updated FY 2025-2026
Employee Work Calendar

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
Western Valley Middle School’s
Request to Participate in the
California Forum Music Festival
Scheduled for April 23 - April
25,2026

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
First Reading of Proposed
Policy Advisories 909 — 914

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the Agreement with CWDL,
Certified Public Accountants for
External Auditing Services for
the Years ending June 30, 2025,
through June 30, 2029

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Ms. Francisca Montoya requested to reconsider this contract in the third year.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve
the Memorandum of
Understanding Between
Delivering Dreams of Arizona
and Fowler Elementary District
for the Delivering Dreams Bus
Program

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve an
Intergovernmental Agreement
(IGA) with Buckeye Union
High School for Alternative and
Special Education Services for
FY 26

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya




Recommendation to Approve
the Trust List of Student
Discipline Hearing Officers for
Long-term Suspensions and
Expulsion Hearings for FY
2025-2026

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

Recommendation to Approve a
Memorandum of Understanding

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

with Walden University
Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya
CONSENT ITEMS:
Personnel Changes e Twenty-Two (22) Current employee assignments were processed
Summary of Report: e Forty-Eight (48) New hire assignments were processed
e One (1) Pay change was processed
e Six (6) Employees separated from employment
e Two Hundred and Twenty-Four (224) Supplementals for additional duties or

stipends were processed

Payroll and Expense Vouchers

Payroll vouchers FY25 22.1018, 23.1019, 42.1038, 44.1040, 45.1041, 46.1042,
and 47.1043

Payroll vouchers FY26 1.1000, 2.1001, and 3.1002

Expense vouchers FY25 2553, 2554, 2555, 2556, 2557, 2558, 2559, 2560, 2561,
and 2562

Expense vouchers FY26 2600, 2601, 2602, and 2603

Budget and Expenditure

The Budget and Expenditure Report was provided to the Governing Board for
approval. By approving the report monthly, the Board approves any minor
changes between programs that the Finance Department may make as needed.

Student Activities and
Fundraising Activities

The Student Activity Reports and their planned Activities
through July 2025.

Donations

NO UPDATES

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve
Consent items 1 through 5 as presented.

Final Resolution: Motion Carries

Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

E. INFORMATION AND DISCUSSION ITEMS

Food Service Reports

The Food Services report covers the end of the Fiscal Year 2025 encumbrance
period, marking the close of one fiscal year and the start of the new Fiscal Year
2026. All information presented is for informational purposes only.




Head Start Monthly Report

The Fowler Elementary School District Head Start Monthly Report for
August 2025 was presented for information purposes only.

Request for Future Agenda
Items

REPORTS:

Superintendent Ulloa

Governing Board Members

Adjournment

Ms. Perez requested a follow-up on several topics, including electric school
buses, real estate, and the transition to a five-member board. Ms. Ulloa
informed the Governing Board Member that an update of the information was
included in the materials to be distributed to Governing Board members at her
request.

Ms. Montoya requested that Jasmine Hyatt-Dominguez, the Grants Director,
give a presentation on her efforts to find alternative funding, citing recent
budget cuts.

Superintendent Ulloa responded that Ms. Hyatt-Dominguez is highly skilled in
her role, even providing feedback to the Arizona Department of Education
(ADE) on their own errors. She added that Ms. Hyatt-Dominguez has brought
many resources to the district and confirmed that a presentation would be
scheduled for the next board meeting.

Distribution of reports to the Governing Board on:
Early Kinder Enrollment Process, Clean Bus Grant & Public Requests for Information.

Benchmark Testing: Ms. Ulloa updated the board on student benchmark pre-testing. The
purpose of this testing is to identify students' current knowledge and set learning goals for
the end of the year.

Curriculum Nights: All schools are currently planning their Title I/Curriculum Nights.
Parent Workshops: Dr. Nardi has partnered with the NotMyKid organization to offer
parent workshops at both middle schools. A workshop on August 26th will focus on
helping parents address bullying concerns.

Professional Development: Dr. Berg reported on new professional development initiatives
for staff. The plan is for these programs to have a lasting impact and be actively
implemented by school administrators.

Ms. Perez asked Mr. Ostrom if he would send the student attendance reports, as
he had in the past. He explained that since it was the first ten days of school, he
would compare PowerSchool data with student counts to get an accurate picture
of attendance. Ms. Ulloa clarified that last year, Ms. Perez had requested copies
of the first ten days' attendance, but that the Tuesday attendance counts were
used for the information regularly shared with Governing Board Members in
her updates.

Additionally, Ms. Perez requested that any changes made to the Governing
Board Agenda after posting be clearly marked so that the public can easily
identify revisions. This practice aligns with the policy requiring that any
changes be posted at least 24 hours before the meeting.

Ms. Perez inquired if the district relies on updates from the Arizona School
Boards Association (ASBA) regarding federal compliance guidelines. She
wanted to ensure the district was being proactive. Ms. Ulloa replied that while
they do receive updates from various organizations, the most accurate
information comes from legal counsel, citing the recent DEI issue as an
example.

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to
adjourn the meeting.




Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya
Ms. Montoya adjourned the meeting at 5:01 p.m.

Governing Board Member Date

Governing Board Member

Governing Board Member





