Action Item e February 13,2024 X  Action

C.1. Recommendation to Approve Salary/Wage Information/Discussion
Schedules for all Staff and Supplementary Pay Plan
for Certificated Staff for 2024-2025 School Year.

Submitted by Mr. Chad Ostrom, Assistant Superintendent for Business Services

RECOMMENDATION:
The administration recommends that the Governing Board approve:

° The 2024-2025 salary/wage schedules for all staff.

° The supplementary pay plan provides additional compensation to teachers from Proposition 301
(sales tax), Proposition 202 (gaming revenue), and additional revenues from the State of
Arizona as those funds become available.

BACKGROUND:

The proposed salary schedules for 2024-2025 have not changed from the approved 2022-2023
schedules. The contracts and wage notices will have the same salary/wage as the current year. Once the
State budget is finalized, we will return to the Governing Board with final recommendations for changes
to compensation, if any, in the near future.

In addition to the salary schedules, it is requested that the Governing Board authorize additional
compensation to teachers from such sources as Proposition 301 and Proposition 202 and additional
revenues from the State as those funds become available.




Certificated Salary Schedule 2024-2025

To Determine Base Salary

Column | Column Il Column ill Column IV ColumnV
BA BA+21 MA MA+21 Ed.D./Ph.D.
Ent $41,824.09 $44,921.87 $48,102.88 $51,284.91 $54,464.80

Max $58,080.67 $68,208.27 $84,083.02 $87,976.42 $91,867.76

PLACEMENT WILL BE COMMENSURATE WITH CURRENT TEACHERS WITH SIMILAR EDUCATION AND
EXPERIENCE. A MAXIMUM OF TEN (10) YEARS EXPERIENCE MAY BE GRANTED.

The Governing Board may grant Cost of Living Allowance (COLA) or pay raises annually which are added to your base
salary. The maximum salary may be increased by COLA but not raises.

Educational Advancement may be granted with prior approval of all course work for an Ed.D. / Ph.D. in the amount of
$5,000,

Compensation in addition to Base Salary

Grade Level Lead Teachers $800
Special Education or Gifted (Certified and Teaching Assignment) $1,000
Middle School Math or Science (Appropriately Certificated and Teaching Assignment) $2,000
English Language Development Teachers (Designated ELD Class) $2,000
Reading Interventionist (Endorsement and Teaching Assignment) $2,000
NBPTS Certification $2,500
Title [l ELD Stipend $800

ESL/Bilingual Endorsement (Employees (hired) prior to June 30, 2010 are eligible to receive endorsement pay)

Provisional $500

Full $1,500

Other Leadership Roles (Prop 301) Special Instructional Delivery

Site Decisions $200-8500 Concurrent Teacher $1,250-52,500
Teacher/Principal of the Year $500 Dual Teaching Role $1,000
Middle School Coaches $500-$1,000 V.A. large class size $2,500-$3,500

Additional compensation of up to $4,000 may be possible through such programs as Pay for Performance (Prop 301 &
Prop 202).

Teachers providing approved after school tutoring or Intersession direct instruction will be compensated at the rate of
$35/hr.

Other work beyond contract for projects approved by the superintendent (i.e., approved committee work during
intersessions, etc.) shall be paid at the hourly rate of $25/hr.

Teachers providing approved tutoring during intersession for Title | Corrective Action Improvement Plan will be
compensated at the rate of $35/hr.

Teachers new 1o the district must report three days before returning staff. They will participate in orfentation and training, for
which they will be compensated at the rate of $25/hour.

Proposed Feb. 13, 2024



SUPPORT PERSONNEL WAGE SCHEDULE 2024-2025

RANGE Entry Max YOUR PLACEMENT WILL BE COMMENSURATE WITH CURRENT STAFF WITH
SIMILAR EXPERIENCE, A MAXIMUM OF FIVE (5) YEARS EXPERIENCE MAY BE
| $14.38 $16.23 GRANTED
il $14.73 $18.88
11 $15.80 $22.07 Those that hold a valid CDL may be granted a maximum of ten (10) years experience
v $17.40 $25.31
v $10,82 $28.10 The Governing Board may grant Cost of Living Allowance (COLA) or pay raises
" annually which are added to the base salary. The maximum salary may be
Vi $23.62 $35.02 increased by COLA but not from raises,
RANGE | arapro Required Range |Il Cont,
Instructional Assistant { Health Clerk il
Reading Interventionist Instructional Assistant Library Clerk
RTC Monitor | MeKinney Vento Driver
SPED one on ane/Self Contained |A | (Eligible for a $1/hr. Increase) Media Specialist
SPED Resource 1A} Receiving/Warehouse Clerk
Technology Lab Assistant SPED Clerk It
Inventary Control Manager (Food Service)
RANGE |  {No Parapro Required)
ELL Tester ** RANGE IV
Bus Monitor Accounts Payable Clerk
Cafeteria Worker | Accounting Clerk
Child Care Instructional Assistant Bus Driver
Crossing Guard Cafeteria Manager/Cook
Daycare Assistant Grants Clerk

Head Start Instructional Assistant

L.unch Manitor

Playground Duty Manitor
SPED Health Aide (one to one)

Behavior Program Assistant

RANGE Il

Attendance Clerk

Cafeteria Baker

Cafeteria Cashier
Child Care Lead Teacher

Custadian

Groundskeeper

Health Clerk |

Instructional Asst 1I-60 crt hrs/AA degree/higher
(HS, DC, CC, SP ED, RIIA, ELL*, & RTC)

Preschool Licensing Specialist

Receptionist
SPED Clerk |

Technology Apprentice
Warehouse Courier

Range Il

Cafeteria Manager Trainee

Head Custodian

Head Groundskeeper

LPN

Maintenance Technician
Mechanic Assistant

School Secretary

Technology Technician

Academic Services / Cumiculum Support Clerk
Preschool Lead Teacher

Preschool Lead Teacher in Training
Parent Involvement Clerk

RANGE V

Diesel Mechanic

HS Assistant Director
Maintenance Technician [l

SAIS Data Tech.
Speech/Language Asst,
Transportation Router/Dispatcher
Transpartation Trainer Coordinator

RANGE Vi
HR Classified Coordinator/Benefits

Note: Some support positions, such as certain special education instructional assistants may be eligible for an additional $1.00/hour ta thelr
regular hourly rate.

+*ELL Testers assigned to two schools add additional $1.00/hr.

Salary increase to all Transportation Department employees established in August, 2021; positions determined “hard-to-fill"

instructional Asst, | and Instructional Asst. Il who obtain an Emergency Substitute Certificate may be eligible for an additional $4.00/hour to their
reqular pay while substituting in first year, $5,00/hour for the second year and $6.00/hour in the third vear,

District.

Instructional Assistants who become Emergency Substitute Certified may have the cost of the application and fingerprint clearance paid by the

Technology Technicians & Technology Apprentices may be eligible for up to a $750 mileage stipend.

Proposed Feb. 13, 2024
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C.2 Recommendation to Approve a Continuation of the Information/Discussion
Temporary Longevity Hourly Increase for Food Service —
Employees

Submitted by Nora Ulloa, Superintendent for Business Services

RECOMMENDATION:

The administration recommends that the Governing Board approve the continuation of the temporary
longevity pay increase for food service staff based on years of service in the Fowler School District.
The recommended increase to their hourly pay is as follows:

This increase will take effect for the remainder of this fiscal year and the 2024-2025 school year.

Hire Date (School Year) Increase Employees Impacted
SY 2016-17 to SY 2019-20 5% 13
SY 2008-09 to SY 2015-16 8% 2

Before SY 2008-009 10% 7

This increase does not include the Food Service Coordinators or the Catering Manager.

BACKGROUND:

Maintaining the staffing in our Food Services Department has been an ongoing challenge. Continual
staff shortages burden our current employees with extra responsibilities to ensure our kitchens run
smoothly. We would like to reward the staff that has remained committed to the Fowler School District.
Also, due to the state minimum wage increases over the past few years, many of our newly hired Food
Service staff made the same amount as our continuing employees.

We understand that this temporary increase does not solve the impact of raising the minimum wage on
our current wage schedule. However, it rewards our current staff with a temporary wage increase.

This temporary wage increase will be funded for 2024-2025 utilizing fund 510 “Food Service” funding.
The total cost to cover this increase will be $37,697.52. There is sufficient funding in the food services
accounts to pay for this adjustment without placing undue hardship on the overall food service budget.
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C.3. Recommendation to Approve the Issuance of Wage Information/Discussion
Notices to Classified Support Staff, Food Service,
and Contracts to Classified Administrators for
2024-2025 School Year

Submitted by Mr. Chad Ostrom, Assistant Superintendent for Business Services

RECOMMENDATION:

The administration recommends that the Governing Board approve issuing wage notices to K-8 support
staff and food service employees and contracts to K-8 classified administrators for the 2024-2025
school year. '

BACKGROUND:

These appointments are contingent upon final approval of the 2024-2025 budget as required by Arizona
law A.R.S. §15-905. Based on the recommendations from administrators district leadership and in
compliance with state law, it is recommended that wage notices are issued to the classified support, food
service staff and classified administrators named on the attached list for the 2024-2025 school year.
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C4. Recommendation to Approve Issuance of Information/Discussion
Contracts to Certificated Staff and Certified
Administrators for 2024-2025 School Year

Submitted by Mr. Chad Ostrom, Assistant Superintendent for Business Services

RECOMMENDATION:

The administration recommends that the Governing Board approve the issuance of contracts to
certificated staff and certificated administrators for the 20242025 school year.

BACKGROUND:

Subject to the provisions of A.R.S. §15-536, §15-53801(A), §15-540, and §15-549 “the Governing
Board shall offer a contract for the ensuing year to each certified staff and certified administrator who
was under contract for employment with the district during the current year unless, a member of the
Governing Board, acting on behalf of the Governing Board or the superintendent of the district, gives
notice to the employee of the Board’s intent not to offer a teaching contract.”

By law, we must allow the certificated staff fifteen (15) business days and the certificated administrator
thirty (30) days to sign and return their contract. Based on the recommendations from administrators,
district leadership and in compliance with state law, the recommendation is that the certified staff and
certified administrators on the attached list be offered a contract for the 2024-2025 school year.
Certificated staff and certificated administrators must also maintain their certification(s) to remain
eligible for employment.
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C.5 Budget Presentation and Recommendation to Approve the Information/Discussion
2024-25 Budget Draft and the Recruitment, Relocation,
Return Incentive and Contract Return Incentive Budgets

Submitted by Ms. Catherine King, Finance Director

RECOMMENDATION:

The Administration recommends the Governing Board approve the 2024-25 initial numbers as presented.
Additionally, the Administration recommends our recruitment and relocation budget as follows:

° $500 incentive for recruiting certified staff funded from Title II Funds

$500 incentive for recruiting certified staff funded by Medicaid Funds

$750 relocation stipend for out-of-state highly qualified hires funded from Title II Funds

$750 relocation stipend for out of state non-highly qualified hires funded from Medicaid Funds

Additionally, approval of a $100 incentive, funded from ESSER III, will be provided to all staff who
return a signed wage notice/contract or a resignation notice (effective at the end of the school year) by the
end of business day on Wednesday, February 14, 2024.

BACKGROUND:

To plan and staff for the 2024-25 school year, we must move forward before the State Budget process is
complete with the approval of the preliminary budget. The legal budget will be proposed and approved
in June. Adjustments to the initial numbers and proposed budget necessitated by any State changes in

funding will be made and should be adopted by July.

The recruitment and relocation incentives remain the same as in previous years.
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C.6. Recommendation to Approve Revised Check
Signers for FY2024

Submitted by Catherine King, Finance Director

X Action

Information/Discussion

RECOMMENDATION:
It is recommended that the Governing Board approve the revision to signers for FY2023-24, as presented
below.
Authorized Bank Accounts and Signers
Type of Account Authorization Bank Authorized Signers
Misc. Receipts Clearing ARS. §15-341.A.21 BMO Nora Ulloa, Chad Ostrom,
Account Catherine King
M&O Fund Revolving AR.S. §15-1101 BMO Nora Ulloa, Chad Ostrom,
Account Catherine King
Student Activities ARS. §15-1122 BMO Nora Ulloa, Chad Ostrom,
Catherine King
State Retirement ARS. §15-1221 BMO Nora Ulloa, Chad Ostrom,
Withholdings Account Catherine King
403b/457 Contributions — AR.S. §15-1221 BMO Nora Ulloa, Chad Ostrom,
Electronic Payments Catherine King
Clearing Account
Employee Flexible ARS. §15-1223 Wells Fargo Nora Ulloa, Chad Ostrom,
Spending Account Catherine King
State/Federal Income Tax ARS. §15-1222 & Chase Nora Ulloa, Chad Ostrom,
Withholdings Accounts USFR VI-H-8 Catherine King
Food Service Fund A.G. Opinion 160-35 Chase Nora Ulloa, Chad Ostrom,

Clearing Account

All checks require two signatures.

BACKGROUND:

Catherine King

In accordance with Board Policy DGA, “Authorized signatures for all checking accounts shall be

approved by the Board.”
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C.7 Recommendation to Award E-Rate Eligible Contracts to
Update Wireless Access and Firewalls.

Information/Discussion

Submitted by Chad Ostrom, Assistant Superintendent for Business Services

RECOMMENDATION:
Total Cost
Company (Prior to Actual cost
Description More Detail Purpose 0
P / Product P E-Rate t. tfre
A District
Discount)
A component of
Adding additional the network
Network L switches to infrastructure that
Switches Logicalis accommodate the directs and 2459,752 »186,334
increased need manages network
connections
Licensing for Our existing network
" switches are capable | Provides extended
existing . . . .
Network SHI but need licensing licensing for 588,003 534,787
. extended to keep existing switches
Switches .
them functional
R o $221,121

BACKGROUND:

This action item replaces the previous action item presented in January. The previously presented item
was written using incorrect numbers. This version is the corrected version.

Working with our E-Rate firm, Nicely Done Consulting, we issued a Request for Quotes (RFQ) for the
E-Rate-eligible hardware, services, labor, and licensing of Network Switches. The district cost is forty
percent (40%) for the additional switches, the labor to install them, and licensing for our existing
switches. This utilized the remaining funds from the eRate program for this cycle.

The additional network switches will add the capacity to accommodate more security devices. The
Licensing item adds licensing to our existing switches.

Based on recommendations from our technical consultants and review by Mr. Blake and staff, we
recommend Logicalis for the purchase and installation labor of adding additional switches and SHI to
provide the licensing for the existing switches. This determination was based on responses to our RFQ
and the pre-determined evaluation matrix that includes cost, strength of the firm, ability to provide
services in a timely manner, and specific technical configurations.
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Logicalis offers a range of extensible services, from helping you define and design a cloud strategy to assisting with
server and storage selection for your current environment, Below Is an overview of our focus areas. All of our focus
solutions provide a full range of assessments and health checks, perfect for those who need help determining what
the next steps are

Service Level Process
CRITICAL PRIORITY (Priority 1)
During support hours, an exlsting network is down or there is a critical impact to the end user's business operation.
Network Hardware Service Provider, Logicalis and end user will commit full-time resources to the situation,
s 1 Hour: Service Coordinator
« 4 Hours: Service Manager
o 24 Hours: Director of Operations

HIGH PRIORITY (Priority 2)

Operation of an existing network that is severely degraded, or significant aspects of ihe end user’s business operation

are being negatively impacted by unacceptable network performance. The Network Hardware Service Provider, |

Logicalis and end user will commit full-time resources during standard business hours to address the situation. ‘
» 4 Hours: Service Coordinator !
o 24 Hours: Service Manager _j
« 48 Hours: Director of Operations ‘

NORMAL PRIORITY (Priority 3)
Operational performance of the network Is impaired while most business operations remain functional. The Network
Hardware Service Provider, Logicalis and end user are willing to commit resources during standard business hours to
restore service to salisfactory levels.

+ 72 Hours: Service Coordinator

o 96 Hours: Service Manager

MyMaintenance

Logicalls’ MyMaintenance puts all of our custormer's IT asset information into a single, conveniently accessible
repository. Our streamlined approach to asset and contract maintenance ensures that the assets are properly
supported throughout their lifecycle, and at the same time, MyMaintenance has been proven to significantly reduce
healthcare IT costs.

Maintenance contracts on our customer's technology are supposed to give our customers peace of mind. Managing
service contracts, however, can be an administrative nightmare for an IT department. We have the people, the skills,
and the systems to manage our customer's service contracts, so the customer can stay focused on managing their
technology.
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For over 20 years, Logicalis has been a leader in public sector sales and solutions. Our experienced government and

education specialists know the issues you're facing, understand how your procurement process works, and can help
gulde you to the IT solution that best fits your needs and budget.

Through our GovEd practice, we offer technology evaluations, advice, solutlon sales and implementation as well as
the professlonal services that tie it all together. In short, through the strateglc use of technology, we help you deliver
better services.

Public Sector Customers
A few of our public sector customers Include the following. Case studies detailing the services provided to these
customers are avalilable at hitp:/www.us.loglcalis.com/.

o Central Catholic High School, Ohio
Columbia County, Georgia
Community College of Allegheny County, Pennsylvania
Paradise Valley Unifled School District, Arizona
Sinclalr Community College, Ohio
Stark County Board of Developmental Disabllities, Ohio
Trevecca Nazarene University, Tennessee
Youngstown State University, Ohio

What our Customers Say

“Logicalis has not only provided an immediate solution to the wireless access challenges we were facing, but we have
formed a long-term relationship that supports our educational misslon.” - Chris Hamady, Director of Technology,
Central Catholle High School

*Logicalls exceeded my expectations throughout the whole range of the project from pre-sales to post-sales, [t was a
great relationship. We will definitely use Loglealls in anything we do going forward.” - Marcy Avelar, Communication
Support Managar, Columbia County GA

“Our students and teachers will enjoy an improved educational experlence.” - Jeff Billings, Paradise Valley Unified
School District

“Logicalls has the skills and experience with technologies that we have not used before, They are a good partner.” -
Scott McCollum, Sinclalr Community College .

“We stay in touch quite regularly with our sales team at Logicalis. The SLED reps that they have are second to

none. They come from engineering backgrounds which is a definite bonus for us because they understand how these
products work — they're not Just selling licenses and pieces, they're selling solutions.” - Brandon Haney, IT Manager,
Stark County Board of Developmental Disabllities

*“They've always been very helpful in helping us find the right vendors, make recommendations, and help us
understand the technical side of things.” - Dr. John Eberle, Chief Information Officer, Trevecea Nazarene Univarsity

“This started as simply a dream and a grant. Now, we have not only expanded the university's reach through this
program, but more importantly, we can offer education 365 days a year, 24 hours a day. We've particularly valued
Logicalls’ expertise in higher education, especially when it comes to identifying use cases and its strong partner
relationships, as they helped guide us through from start-to-finish.” - Jim Yukech, Youngstown State Universily

“Loglcalls has been invaluable in supporting our Classroom of the Future Initlative. These technlcally advanced
teaching spaces eliminate physical walls and allow the educational experience to ccour anywhere and at any time.” -
Jim Tressel, Youngstown State University

Certifications and Contracts
CISCO SYSTEMS
¢ CCIE (Internetworking Expert)
CCNA (Network, Wireless, Security Associate)
CCNP (Routing, Switching, Collaboration Professional)
CCDA (Deslign Associate)
CCDP (Design Professional)
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o 21-07P-13 (Securlty)
s 22.02PV-12 (Technology and Audlo-Visual Solutions)

NASPO CONTRACT
o NASPO ValuePoint #CTR045677 (HPE)

SPIN NUMBER
s 143004779

LICENSES
« CR67 ROC278234 (Low Voitage Communication Systems)
s 07-595843-B (Arizona State Tax License)

10
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Architects of Change

Pricing Summary
The following is a price summary of Logicalls' proposed solution,

Hardware $334,552.92
Software, $67,804.23
Professional Services $24,804.00
Grand Total $459,752.08

CALOGICALIS Logicalis offers a range of services, from helping you define and design a cloud
Architects of Change strategy to assisting with server and storage selection for your current environment.
We provide a variety of assessments and health checks, perfect for those who need
help determining what the next steps are. Find out more at www.us.logicalis.com

Logicalis, Inc.

Fowler Elementary School District Page 2
Quotation # 2023-173460v1

November 18, 2023
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Architects of Change

Solution Summary
Logicalls will provide the following products and services:

+ Install and configure thirty-nine (38) new Meraki M5355-48X2-HW 48-port switches with 5 year Meraki
Enterprise licensing '

Test the switchas to verify connectlvity and proper operatlon

Cutover the switches into production

Provide up to six (6) hours of flrst business day support

Provide as-built documentation

Professional Services Statement of Work

Communication & Network Services - Route / Switch
Tasks and Activities
1 Plan
1.1 Implementation Planning
1.1.1  Gather solution requirements for project implementation
1.1.2  Create a high-level timeline
1.1.3  Develop the informal iImplementation plan
1.1.4  Conduct a Customer review meeting for approval of the informal implementation
plan
2 Implement
2.1 Device Staging
21,1 Unbox, power on and update software as needed on all equipment
2.1.2  Contact the vendor for replacement if the equipment is damaged or faulty
213  Label equipment as necessary with durable labels to identify E-Rate year and E-
Rate FRN
2.1.4  Add new switch information to the Customer's existing Meraki dashboard
2.2  Install Switches
2.2.1  Backup existing switch configurations and remove the switches from the rack
2.22  Rackmount, configure and connect thirty-nine (38) new Meraki MS355-48X2-HW 48-
port switches to the network

3 Validate
31 Testing
3.1.1  Test the new switches to verify connectivity and proper operation
3.2 Cutover
321  Cutover equipment into production
4  Support
4,1 Day One Support

4.1.1  Provide up to six (6) hours of first business day support
4.2 Documentation .
4.2.1 Provide as-built documentation

Deliverables
» Informal implementation plan
« As-built documentation

Project Management
The assigned Logicalls Project Manager will be responsible for providing the following services:

Project Manager 2 (Low Rigor)

Fowler Elamentary School District Page 4 Loglcalls, Inc.
November 16, 2023 . Quotation # 2023-173460v1
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Architects of Change

Professional Services Assumptions / Customer Responsibilities

* The Customer will be responsible for all electrical work required to supply the appropriate input power to the
new equipment.

* The Customer will be responsible for backing up all equipment configurations prior to new equipment
Installation.

* The Customer will ensure that rack space Is avallable for all new equipment. Additional rack equipment is not
Included in this proposal.

« The Customer will provide all copper patch cables, flber patch cables, transceivers and stacking cables required
for the installation.

* The Customer will be responsible for any disaster recovery testing, data restoration or data recovery operatlons

that may be necessary before and/or after the installation has been completed.

The Customer will be responsible for Installation of carrier telecommunications clrcuits.

Contiguous Delivery

Logicalis has selected, designed, and quoted the Services to be performed and (as applicable) Deliverables to be
provided under this SOW with an understanding that they will be delivered on a contiguaus schedule in
accordance with the timeline set forth herein. Adherence to this contiguous timeline enables Logicalis to deliver
maximal value to Customer in the most timely and efficient manner. Customer acknowledges and agrees that a
Project Change Request, setting forth any applicable adjustments to the project timeline and pricing, including but
not limited to hourly, recurring, and flat fee pricing {(depending on the impact on Logicalls ' efficiencles and
resource allocations), will need to be made and executed in any of the three (3) following events:

1. Customer requests a change of the SOW timeline or scheduling of Services for convenience; or

2. Customer is the precipitating reason, either by its own action or inaction or that of its contractors, agents,
employees, or (as applicable) users of Services performed under this SOW, cause a delay in the performance
of Services by Logicalis; or ’

3. Customer requests a project hold (i.e., a pause in Logicalls ' performance of Services).

Fowler Elementary School District Page 6 Logicalls, Inc,
November 16, 2023 Quotation # 2023-173460v1
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Architects of Change

Quotation Acceptance

By signing below, the undersigned accepts this offer and confirms that he/she is authorized to purchase these
ftems on behalf of Customer, This offer may be accepted by purchase order or other acknowledgement of
acceptance, including, without limitation, by signing this document, Any reference to a Customer's Purchase
Order or P.O, number does not indicate Logicalis' acceptance of terms and conditions referenced on/attached to
any such P.O.

Accepted By: Accepted By:
Fowler Elementary School District Logicalis, Inc,
Signature Signature
Printed Name Printed Name
Title M Title

Date Date

© 2023 Logicalis, Inc. All trademarks are acknowledged. All rights reserved.

Fowler Elementary School District Page 8 Loglcalls, Inc.
November 16, 2023 Quotation # 2023-173460v1
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Terms and Conditions
Terms Applicable to All Sales

1

In the event Customer chooses to lease the Products and/or Services from a third party leasing company,
Customer remains liable for payment to Logicalis for all Products and/or Services purchased until Logicalis
receives payment from such leasing company.

All items not specifically included in this document are out of scope.
Prices are valid for 30 days from date of the document unless otherwise stated,

The Information In this document is considered proprisetary and confidential to Loglcalls. By acceptance of
this Quotatloln, Customer agrees to maintain this confidentlality and use such Information for internal
purposes only.

Terms Applicable for Product Sales

1.

To the extent applicable, the terms of the 1GPA Contract #19-07PV-03 are incorporated herein by reference.
For all other terms not addressed in the previously stated contract, Logicalis Terms of Sale, found on our.
website at www.us.logicalis.com/tcsales apply and are incorporated herein by reference.

2. Any variation In quantity or requested delivery may result in price changes.

3. Prices are subject to change without notice in the event the Product's manufacturer/distributor
changes the price to Logicalis.

4, Shipping and taxes are added at time of invoice. Shipping charges are subject to handling fees
for specifying carriers and same day shipments,

5. Logicalis collaborates with the OEM/distributor to schedule delivery to Customer * s loading dock; inside
delivery is available upon request and may increase the cost of delivery.

6. To the extent this ‘Quotation includes Cisco Cloud Services, the following link shall apply:
www.clsco.com/c/enf/us/about/legal/cloud-and-software/cloud-terms.html, “ Cisco Cloud Services " shall
mean any of the offerings described on the aforementioned link. If Customer does not issue a purchase order
to Logicalis or otherwise accept a Logicalis quotation to renew such Cisco Cloud Services, or does not
otherwise provide written notice of non-renewal, at least forty-five (45) days prior to the end of the then-current
subscription term thereof, then the Cisco Cloud Services shall automatically renew and Customer agrees to
pay Logicalis for such renewed subscription term at the rates charged by Logicalis therefor.

Fowler Elementary Schoo! District Page 2 Loglcalls, Inc.

November 16, 2023 Quotatlon # 2023-173492v1




3 LOGICALIS

Architects of Change

E-Rate Year 27 - Meraki MS Switch Licensing
Quotation # 2023-173599v1

- | Loledlis Account Executlve

Lane Blake Brent Graves

Fowler Elementary School District Logicalis

Fowler District Office 8845 S. Harl Ave.
Phoenix, AZ 85043-7717 Suite 102

(623) 707-4530 Tempe, AZ 85284
Iblake@fesd.org +1 4803462304

brent.graves@us.logicalis.com

Fowler Elementary School District Fowler Elementary School District

1617 S 67th Ave 1617 S 67th Ave
Phoenix,AZ 85043-7717 Phoenix, AZ 85043-7717
ATTN: Accounts Payable ATTN: Lane Blake

(623) 707-4530
Iblake@fesd.org

This Quotation adheres to the pricing requirements of the 1GPA E:ontract #19-07PV-03 contract.
SPIN: 143004778, Funding Year: 2024 | Year 27

1 15 CIsCO LIC-M8225-24P-5YR Meraki MS225-24P Enterprise $566.03 $8,490.45
NETWORK-E- License and Support, 5YR '
RATE

2 68 CISCO LIC-MS225-48FP-5YR Meralkl M8225-48FP Enterprise $908.69| $61,790.92
NETWORK-E- License and Support, 5YR
RATE

3 14 CISCO LIC-MS425-16-6YR Meraki MS425-16 Enterprise $1,534.57| $21,483.98
NETWORK-E- License and Support, 5YR
RATE I . : L S —

e T rodunts sublotal] 99176555

Products Subtotal; $91,765.35
Sales Tax: $7.432.89
Grand Total: $99,198.34
Fowler Elementary School District Page 1 Logicalis, Inc.

November 16, 2023 Quotation # 2023-173598v1
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Architects of Change

Quotation Acceptance

By signing below, the undersigned accepts this offer and confirms that he/she is authorized to purchase these
items on behalf of Customer. This offer may be accepted by purchase order or other acknowledgement of
acceptance, including, without limitation, by signing this document, Any reference to a Customer's Purchase
Order or P.O. number does not indicate Logicalis' acceptance of terms and conditions referenced on/attached to
any such P.O.

Accepted By: Accepted By:

Fowler Elementary School District Logicalis, Inc.
Signature Signature
Printed Name Printed Name
Title Title

Date Date

© 2023 Logicalis, Inc. All trademarks are acknowledged. All rights reserved.

Fowler Elementary School Distrlct Page 3 Legicalis, Inc.
November 16, 2023 Quotation # 2023-173539v1




Fowler Elementary School District — Erate Yr 27 Switches and Licensing

Terms & Conditions

Logicalls’ proposal will remain valid for 80 days from the date of proposal submission,

To the extent applicable, the terms of the 1GPA Contract #19-07PV-03 are incorporated herein by reference.

For all other terms not addressed in the previously stated contract, Loglcalis Terms of Sale, found on our
website at www.us.loglcalis.com/tcsales apply and are incorporated herein by reference.

14




Fowler Elementary School District ~ Erate Yr 27 Switches and Licensing

The following references have been provided for Fowler Elementary School District to contact to discuss services

provided by Loglcalis, Inc. Logicalis, Inc. requests that the Fowler Elementary School District work with
[opportunityowner], Account Executive, to facilitate all reference calls as a respect to these customers.

Customer Name:
Address:
Contact Person:
Phone Number;

Customer Name:
Address:
Contact Person:
Phone Number:

Customer Name:
Address:

Contact Person:

Phone Number:;

Cuslomer Name:
Address:
Contact Person:
Phone Number:

Customer Name:
Address:
Contact Person:
Phone Number;

Tempe Elementary School District

3205 S Rural Road, Tempe, AZ 85282

Cindy Denton, Director of School Support and Systems
(480) 730-7245

Washington Elementary School Dlstrlct
4650 Wes! Sweetwater, Glendale, AZ 85304
Chrls Lleurance, Director of Technology
(602) 896-5281 -

Plnon Unlfied Schoal District

1 Mile N. Pinon, Route 41, P.O, Box 838, Pinon, AZ 86510
Farrah Slim, Directory of Information Technology

(928) 725-2192

Glendale Elementary School District

7015 W Maryland Avenue, Bullding C, Glendale, AZ 85303
Tom Clark, Director of Information Technology

(623) 237-6201

Creighton Elementary School District
2702 E Flower Street, Phoenix, AZ 85016
Russell Deneault, Directory of Technology
(602) 381-6004

16
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(Rev. October 2018)

Department of the Treas
m!ap:rrz‘xl Revenue Setvicemy

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormWws for Instructions and the Iatest lnfc;rmaﬂon.

Give Form to the
requester. Do not
send to the IRS.

Loglealis, Inc.

1 Name (a8 shown on your Income tax ratum). Nams Is raqulred on this line; do nol loave this Iine blank,

2 Buslness name/dlsregarded entity name, If different from above

;’ 8 Check appropriata box for faderaf tax classiflcation of the person whose name Is enterad on fne 1. Check only one of the | 4 Exemptlons (codes apply only to
21 following seven boxes, certaln entitles, not individuals: see
8. Instructions on page 3):
5 D Individual/sole propristor or C Corporatlon D § Corporatlon D Partnership D Trust/estate
d g single-member LLG Exempt payes cods (If any}
S g D Limited flability company. Enter the tax classlficatlon {G=C corporation, S=§ corporation, P=Partnership) »
5 é Note: Check the appropriate box In tha line above for tha tax olassification of the single-membey owner, Do not check | Exemption from FATCA reporting
k= a LLC If the LLC s classified as a single-member LLC that Is disregarded from the owner unless the owner of the LLG Is cods (f any)
E = another LLG that Is not dlsregarded from the ownar for U.S. faderal tax purposss, Otharwlse, a singla-member LLG that ny
& Ia disregarded from tha owner should chack the appropriate box for the tax classfieatlon of its owner,
(] [ other see Instructlons) > {Applas lo secounts mabinined cutskd the U8
uu). & Addrass (numbar, straat, and apt. or sulte no.) See Instruclions, Requester's nama and address (optionaf)
Q
¢ 2600 West Big Beaver Road, Suite 150

8 Clty, state, and ZIP code
Troy Michlgan 48084

7 Ust account number(s) here (optional)

Taxpayer Identification Numbar (TIN]

Enter your TIN In the appropriate box, The TIN

enlltles, it Is your employer identification number
TiN, later,

Note: If the account Is in more than ons name,
Number To Give the Requester for guldelines on whose number {o enter,

provlded must match the name given on line 1 to avold
backup withholding, Fer Individuals, this is generally your soclal security number (SSN). However, for a
resident allen, sole propristor, or disregardad entity, sse the Inatructions for Part I, later, For other
(EIN). If you do not have a number, ses How lo get a

saa the Instructions for line 1. Also see What Name and

Soclal security number

or
Employer identifleation number

4]1010}0]1

I Certification

Under penaltles of parjury, | certify that:

1. Tha number shown on this form Is my correct taxpayer ldentlfication number
2. | am not subject to backup withholding because: (a} | am exempt from backup withholding,

{orlam waiting for a number to be Issued to me); and
or (b) { have not been notified by the Intemal Revenue

Servica (IRS) that | am subject to backup withholding as a result of a fajlure to report all Interest or dividends, or (0} the IRS has notifled me that | am

no longer subject to backup withholding: and
3.lama U.S, citlzen or other U.S. person (defined balow); and

4. The FATCA code(s) enterad on this form {tf any) Indicating that | am exempt from FATCA reporting Is correct.
Certifleation Instructlons, You must cross out ftem 2 abova if you hava bean notifted by the IRS that you are currently subject to backup withholding because

you have fafled to report all Interest and dividends on

other than Interest and divldends, you are not requlred to sign the certlfication,

your tax retum. For real estate transactlons, ltem 2 does not
acquisition or abandonment of secured Property, cancellation of debt, contributions 1o an Individual retirement arrangement {IRA),

apply. For mortgage interest pald,
and generally, payments
but you must provide your corract TIN. See the Instructions for Part il, later.

Sign

Signature of
Here

U.S. person »

pate» August 1, 2023

Moy Anbigneen_

General Instructions

Sectlon references are to the Internal Revenus Cods unless otherwise
noted.,

Future developments. For the fatest Information about developments
related to Form W-9 and its Instructions, such as leglslation enacted
after they were published, go to www./rs.gov/Formi/s,

Purpose of Form

An Indlvidual or entity (Form W-8 requester) who Is required to file an
Informatlon return with the IRS must obtaln your correct taxpaysr
Identification number (TIN) which may be your soclal securlly number
(8SN), IndIvidual taxpayer dentification numbsr (TIN), adoption
taxpayer identification nurber (ATIN), or employer ldentification number
{EIN), to report on an Information return the amount pald to you, or other
amount reportable on an information retumn. Examples of Information
returns Include, but are not limited to, the following.

* Form 1088-INT (Interest eamsd or pald)

¢ Form 1089-DIV (dividends,
funds})

* Form 1088-MISG (varlous types of incoma, prizes, awards,
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactlons by brokers)

* Form 1099-8 (proceeds from real estate transactlons)
*» Form 1088-K (merchant card and third party network transactons)

» Form 1098 (home mortgage interest), 1098-E (student loan Interest),
1088-T (tultion)

» Form 1089-C (canceled dabt)
¢ Form 1099-A (acquisltion ar abandonment of secured property)

Use Form W-9 only If you are a U.S, person (including a resident
allen), to provide your correct TIN,

If you do not return Form W-9 to the requester with a TIN, you might
be subfect to backup withholding. See What Is backup withholding,
later.

Including those from stocks or mutual

or gross

Cat, No. 10231X

Form W-9 (Rev. 10-2018)




"@0 CERTIFICATE OF LIABILITY INSURANCE

DATEMMDDIYYYY)
08f28r2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

THE CERTIFICATE HOLDER. THIS

certiflcats does not confer rights to the cartificata holder In llou of such endorsement(s),

BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(B), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the cortlflcale holder !5 an ADDITIONAL INSURED, tho policy{les) must have ADDITIONAL INSURED pr or ba end d. if
SUBROGATION IS WAIVED, subjsct to the terms and conditions of the polley, certaln pollcles may require an endor A stat t on this

er:

PRODUCER CONTACT S
Aon Risk Services central, inc. PHONE - AR - ]
MSCH# 17385 {Alo.No,exgy_ (BE6) 283-7122 [ FAX vy (800) 363-0105 £
Aon BMAL - s
PO Box 1447 . ADDRESS:
Lincolnshire 1L 60069 USA
(NSURER(8} AFFORDING COVERAGE NAIC #
INBURED INSURER At Great Northern Insurance Co. 20303
Logicalis, Inc. INBURER Pacific rndemnity co 20346
2600 5. Telegraph Road
suite 200 (NSURER G Federal Insurance Company 20281
Bloomfield Hi11s MI 48302 usa msureRD:  ACE American Insurance Company 22667
INBURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER; 570101253030 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE (SSUED OR MAY PERTAIN, TME INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AlLL THE TERMS
EXGLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, Limits shown are as requestad
SR ADDL] GUBR POLIGY EFF POLIGY EXP i
8 TYPE OF ISURANCE NSO POLIGY NUMBER LTS
A 1 X | coNMBROIAL GENERAL LIABILITY 35933780 0830152023 03%1/2024 EACH OCCURRENCE $1,000,000
CLAIMS-MADE occun Dmmamnsmmmo $1,000,000
MED EXP {Any one percon) $10,000
PERBONAL & ADV INJURY $1,000,000] .,
GENUAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000 §
] povey i roc PRODUCTS - COMP/OR AGO $2,000, 000, d
OTHER; é
A | AuTomoBILE LABILTY (23)7358-48-78 08/01/2023108/01/2024 cortamsnamm.suwr $1,000, 000!
T ANYAUTO BODILY INRIRY { Por persan) N
1 ownen iﬁg\uo BODILY INJURY {Par ucciden) ;
] fEnacry NON-OWNED PRGPERTY DAMAGE g
- AUTOB ONLY &
X [ConpPect 81000 | X | corped:s1,000 g
o UMBRELLALIS | X | ocoURr 79899639 08/01/202308/01/2024  eacH occunreNce $4,000,000] ©
"% | excessag | ctamsmae AGGREGATE $4,000,000
pen | Terenmion
8 | WORKERS COMPENSATION AND 2471736517 08/01/2023]|08/01/2024 X lPERsTArum I oTH-
ENPLOYERS' LIABILITY v/
ANY PROPRIETOR / PARTNER | EXECUTIVE WIA E.L. EACK ACCIDENT $1,000,000
mduwhm E.L. EXSEASE-EA EMPLOYEE $1,000,000
gs'g"cnmu '(‘J‘ggpsmnons below EL DISEASE-POLICY LIMIT $1,000,000
b | E&0 - Professional L1abﬂ'ity EONG46680121001 08/01/2023]08/01/2024] e80 Aggregate $3,000,000
- primary Claims Made
SIR applies per policy terjns & condilbions

evidence of Coverage.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACGRD 101, Additions] Remarks Bchedule, may ba attsched If more spaca Is required)

ACORD 25 {2018/03)

©1988-2016 ACORD CORPORATION, All rights ressrved.

Tha ACORD name and logo ars ragistersd marks of ACORD

fatsbd BT R T

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE UESCRIBED POLICIES BE CANOELLED BEFORE THE -y
EXPIRATION DATE THEREOF, NOVICE WILL BE DELIVERED (N ACCORDANCE WIH THE o
PoLlcy PROVISIONS. N
Logicalis Inc. AUTHORIZED REPRESENTATIVE =
26§0 Séogelegraph road L5
Suite
1d MI 48302 usa 8 .
Flesnrield Tomship e Dl Fresios Coritrad I =
L}




Fowler Elementary School District - Erate Yr 27 Switches and Licensing

Geneial Infoiin

Document-Coiitrol
Title . Fowler Elementary School District - Erate Yr 27
o Switches and Licensing
File Name ' Proposal_FOWL6100919

Release November 17, 2023 |

Date

This document is Issued as draft and subject to final agreement of terms and conditions Intended to be
ratiffed during the process of contract negotlation. Until such time as this process Is complete, the sole
purpose of this document is to provide Information, protected by copyright and confidentiality. This
document neither in whole or part forms any binding contract for the services described. The contents
of a final Quotation/Statement of Work and final contractual terms are subject to due diligence and
successful contract negotiation.

Logicalis US:De
We welcome any inquiries regarding this document, its content, structure or scope. These should be
directed to: '

Title ....Account Executive

Name BrentGraves =~~~ e
Telephone  (480) 346-2304 .

Email Brent.Graves@us.loglcalis.com

Copyright Iiformation
© 2023 Logicalls, Inc, All trademarks are acknowledged. All rights reserved,

rmation
Many of Logicalls’ customers are In the public sector and Logicalls is well aware of the obligations
Imposed on its public sector customers by the United States Freedom of Information Act (‘FOIAY,
Logicalls’ policy Is to co-operate with its public sector customers to assist them in meeting their
obligations under the FOIA.

Loglcalls conslders that the following sectlons of this Response are confldentlal or commercially
sensitlve and that disclosure of all or part of the information contained in these sections may harm
Logicalls’ commercial Interests:

Solution Design: The solution has been derived from the intellectual effort, knowhow and expertise of
Logicalls staff and consultants and may contain proposals that are original or innovative, The disclosure
of this Information to Logicalis’ competitors may glve them an unfair advantage in competing with
Logicalis in future similar projects.

Costs Section: Disclosure of Logicalis’ costs to competitors is likely to give those competitors an unfair
advantage in competing against Logicalis in future bids and may reduce the competitiveness of future
tenders.

Customer References: Information relating to customers is frequently protected by confidentlality
obligations where disclosure Is permitted only for specified purposes, such as providing details to
potential new customers. Disclosure of this Information to others may be In breach of these
confldentlality obligations and disclosure of this Information to competitors may harm Loglcalls’
commerclal interests by assisting competitors to compete for business from those customers,
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Action Item e February 13, 2024 X __ Action

C.8. Recommendation to Approve an Exception to Policy Information/Discussion
GCQE, Retirement of Professional Staff Members,
and Approve Mrs. Kimberly Black’s Request to
Retire effective May 24, 2024

Submitted by Ms. Nora Ulloa, Superintendent

RECOMMENDATION:

It is recommended that the Governing Board waive the requirements of Policy GCQE, Retirement of
Professional Staff Members, and approve Mrs. Kimberly Black’s request to retire effective May 24,
2024. Policy GCQE requires professional staff members to provide one year’s notice of their intent to
retire a year in advance.

BACKGROUND:

Mrs. Kim Black began teaching in FESD in the 1997-1998 school year at Sunridge School, where she
taught 1st grade for five years under the supervision of Dr. Colleen Rodgers. When Sun Canyon opened,
she followed Dr. Rodgers and moved to the new school. Mrs. Black moved to the new campus and
looped up to 2nd grade with the Sunridge students who also moved to Sun Canyon. She then taught 2nd
grade for 13 years. Under Mr. Rohloff, she looped up with her students to 3rd grade and has since stayed
in the 3rd grade. She has worked under Mrs. Krenkel’s supervision since 2016. Every principal she has
had has raved about her effectiveness and relied upon her to take on leadership roles.

Although she plans to retire, she wishes to return as a contracted employee and is hopeful to continue in
her same assignment. She describes Fowler as her family of 27 years. She has remained here because of
her love of the community, leadership, colleagues and the joy she experiences through teaching. She has
been a leader, mentor, role model, and outstanding teacher during that time. She is a highly effective
teacher who does well with all students, is a knowledgeable colleague, and is always a helpful mentor to
the newer teachers. Her students consistently score well in both state and district assessments. She
consistently attains significant growth scores. Mrs. Black represented Sun Canyon on the District-wide
committee when we worked to revise our summer school model; her participation was instrumental in
ensuring that the voices of her colleagues were heard.

Each time I have entered Mrs. Black's classroom (always unannounced), she is engaged in direct
instruction. She is well-planned, knowledgeable about her curriculum, and has high expectations. She
has strong instructional routines, and no time is wasted. The students know her expectations and are
always on task. Her students know that she cares, she is an outstanding teacher, and we are lucky that
she is planning to return!




Action Item e February 13, 2024 X  Action

C9 Recommendation to Approve an Exception to Policy Information/Discussion
GCQE, Retirement of Professional Staff Members,
and approve Ms. Rebecca Osorio’s request to retire
effective June 28, 2024.

Submitted by Ms. Nora Ulloa, Superintendent

RECOMMENDATION:

It is recommended that the Governing Board waive the requirements of Policy GCQE, Retirement of
Professional Staff Members, and approve Ms. Rebecca Osorio’s request to retire effective June 28, 2024,
Policy GCQE requires professional staff members to provide one year’s notice of their intent to retire a
year in advance.

BACKGROUND:

Ms. Rebecca Osorio began her teaching career in the Creighton District, where she was a Sth-grade
teacher for nine years. She moved to Fowler in 2005-2006 to teach at Western Valley Elementary
School. When WVES received a Reading First Grant, Ms. Osorio fulfilled the Reading Coach position.
She remained in that position for four years. She worked in the Assistant Principal role at Sunridge
under Mr. Ostrom and at Tuscano under Mr. Mannelly. She has also been the principal on both
campuses. She holds an M.Ed. in Curriculum and Instruction, another in Educational Leadership, and a
Reading Endorsement.

Ms. Osorio has been in the District for 19 years. She has a wealth of professional development
experiences, including, as previously stated, intense training through ADE and WestEd to fulfill her role
as a Reading Coach. She has worked on multiple IAT and CIP school improvement teams, Curriculum
mapping Assessment Alignment, and K-5 literacy training. She has coordinated the summer school
programming and after-school tutoring programs. While at Tuscano, she successfully applied for a 21st
CCLC Grant, which has since provided over $500,000 of funding for student programming and some
staff professional development. She has held a range of responsibilities during her tenure, steadily taking
positions with increasing responsibility.

Ms. Osorio requests to retire as she will have earned her full points, making her eligible to retire through
the Arizona State Retirement System. Although she would like to retire through the Arizona State
Retirement System, she also requests to return as a contracted employee under the partnership with ESIL




Action Item o February 13, 2024 X  Action

C.10  Recommendation to Review the Request for an Exception Information/Discussion
to Policy GCCA-Professional/Support Staff Sick Leave
for Caleb Willow

Submitted by Nora Ulloa, Superintendent

RECOMMENDATION:

The administration recommends that the Governing Board review the request for an exception to Policy
GCCA Professional/Support Staff Sick Leave, allowing Mr. Caleb Willow to use personal leave on February
15, 16 & 20 of 2024, with pay.

BACKGROUND:

Mr. Caleb Willow is a science teacher at Santa Maria Middle School. He has been very conscientious about
the use of personal and sick leave. He currently has a balance of 29.5 hours of available “personal” leave and
278 hours of sick leave available as of 1/30/2024. He is requesting to use three consecutive personal days in
February, 2024 to get married. In early January Mr. Willow did communicate his plans with the
administration. He is requesting to use personal days on February 15 & 16 leading up to President’s Day
weekend and then further extending the holiday weekend on February 20, 2024. Policy GCCA states that,
“Such leave may not be used to extend a holiday”.

Policy GCCA - Professional/Support Staff Sick Leave states:
Personal Leave

Each staff member will be allowed the use of personal leave not to exceed four (4) days per year. The days
used will be deducted from accumulated sick leave. Requests for the ieave shall be provided to the principal
in writing at least forty-eight (48) hours in advance of the time the leave is requested. In case of emergency,
this requirement may be waived by the principal. No more than two (2) certificated and one (1) non
certificated individuals per site shall be granted such leave on the same day. Such leave may not be used to
extend a holiday or intersession and is not cumulative.

Requests shall be acted upon in order of receipt, and the availability of substitutes, if necessary, may limit the
number of requests granted at any time.

Personal leave will not be granted during the following periods:

A. During the first ten (10) student days and the last ten (10) student days of school; or

B. While the.employee is on an unpaid suspension.

Such leave may not be contiguous to or consecutive with, either preceding or following holidays or
intersessions. No more than three (3) days in a row may be used for personal leave. With due consideration

of the immediately preceding paragraph, the Superintendent or designee will have discretion to approve leave
without pay.



Santa Maria Middle School
7250 W. Lower Buckeye Road

Phoenix, AZ 85043
Caleb Willow - Attendance
Absences School-Year 2023-2024
Teacher Sick Personal | Total
Absences
Caleb Willow 14.5 2.5 hours | 17 hours
hours
Absences School-Year 2023-2022
Teacher Sick Personal | Total
Absences
Caleb Willow 10 hours | 16 hours 26 hours

During the 2022-2023 school year, Mr. Caleb Willow has had strong attendance. He missed three full

days. Two of those days were to attend his brother’s out-of-state wedding, and the other day was due to
iflness.

Amelia Sanchez Don McClintock Mark Yockus
Principal Assistant Principal Assistant Principal
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C.11 Recommendation to Approve the Early Childhood Information/Discussion
Instructional Coach Job Description

Submitted by Dr. Michelle Berg, Assistant Superintendent of Educational Services

RECOMMENDATION:
The administration recommends that the Governing Board approve the job description for an Early
Childhood Instructional Coach.

BACKGROUND:

During the Fall of 2023, the City of Phoenix Head Start Program provided agencies (districts and non-
profits) with an opportunity to apply for “one time” funding (scheduled to expire on June 30, 2024) to
support program improvement projects. FESD received the funding allowing for program improvement
projects which included the following, but not limited to: health and safety projects, positions to improve
quality, etc. The Fowler ECE administration responded to the City of Phoenix Head Start Program with a
request to fund an instructional coach.

Amendment 152726-13 (COLA, T&TA, and QI- Quality Improvement) was approved by the FESD
Governing Board on October 10, 2023,

The Early Childhood Instructional Coach will...

“The Early Childhood Instructional Coach would provide staff with on site coaching and menftoring,
ultimately strengthening academic growth and social emotional development in pre-k classrooms. The
Early Childhood Instructional Coach would also assist the ECE administration with the transition into the
new 5 year grant cycle by helping prepare instructional staff with programmatic requirements and needs.”

Examples of Essential Duties:

e  Create and implement literacy activities with the guidance of the teaching staff and administration

e  Assist the teaching staff in developing, planning and implementing a developmentally appropriate,
anti-bias curriculum

e  Ensure preparation of the materials needed for the implementation of the literacy and other
activities

e  Assist with recording regular observations of children engaged in a variety of activities, with
specific emphasis on literacy objectives

®  Assist with administering developmental and mental health assessments as needed

e  Provide training to parents and staff on language and literacy, brain development, child
observations, developmentally appropriate practices, etc.

e  Perform all other duties as assigned by the school board, the Early Childhood Director or his/her
designee

If approved, the search for a qualified Coach will begin immediately as the position funding will expire
on June 30, 2024,
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Action Item e February 13, 2024 X _ Action

C.12 Recommendation to Accept the Resignation of Mr. Information/Discussion
David Gantz, effective March 15, 2024, with the
imposition of Liquidated Damages

Submitted by Ms. Nora Ulloa, Superintendent

RECOMMENDATION:

It is recommended that the Goveming Board accept the resignation of Mr. David Gantz, music teacher at
Sun Canyon Elementary School, effective March 15, 2024. Per Mr. Gantz’s contract, any request to be
released from his contract is subject to liquidated damages for $2,500.

BACKGROUND:

Mr. Gantz is in his first year as a Sun Canyon Elementary School music teacher. He is requesting release
from his contract effective March 15, 2024. Releasing Mr. Gantz from his contract is deemed in the
District's best interest.




