FOWLER ELEMENTARY SCHOOL DISTRICT
SPECIAL MEETING EXECUTIVE SESSION OF THE GOVERNING BOARD
Monday, May 22, 2023 —3:30 p.m.
District Office, Board Room
1617 S. 67" Ave., Phoenix, Arizona
AGENDA

Pursuant to A.R.S. §38-431.01 and A.R.S. §38-431.02, notice is hereby given to the general public that the
Governing Board of the Fowler Elementary School District No. 45 will hold a Governing Board Special
Meeting which is open to the public, on May 22, 2023 at 3:30 p.m.

A.

OPENING OF MEETING Mrs. Eastburn
L. Call 10 OTAET c.veiiieiiieieeiee ettt ettt eae st sae s s Mrs. Eastburn
2. RO Call ottt s Mrs. Eastburn
3. Adoption 0f AZEnda .....ceveiieiiiiieiicie e Mrs. Eastburn
4. Pledge of AlICZIANCE ..iiviiieiereiieeieii ettt ettt st st ess e Mzrs. Eastburn
ACTION ITEMS
1. Recommendation to Approve the M & O OVerride........ooccvereviiiirineiniiccrieencieee, Mr. Ostrom
2. Recommendation to Approve Dr. Michelle Berg to be named Assistant Superintendent for
EdUcational SEIVICES ...iiviiiviriieriiiieriiiieie st ettt e s st esiaes s e seneeaesan Ms. Ulloa
INFORMATION AND DISCUSSION ITEMS

1. Review of School Safety Procedures & Discussion of Procedures, Resources and

FULUIE NEEAS. ..ot coiieciiie ettt rtar s esr b aasr e s be e s e e e nenaeas Ms. Ulloa, Mr. Ostrom

EXECUTIVE SESSIONS

1. Discussion of School Lockdown Procedures......c..cociviveneriieiniinrcccnrcecieeie e Ms. Ulloa
Pursuant to A.R.S. § 38-431.03(A)(8), the Governing Board may vote to convene in executive
session for a discussion or consideration of matters relating to school safety operations or
school safety plans or programs.

2. Discussion of Notice of the Claim .......ccveeviiininiiiicin s Ms. Ulloa
Pursuant to A.R.S. 38-431.01(A)(3), the Governing Board may vote to convene in executive
session for discussion or consultation with its attorney for legal advice.

ADJOURNMENT ..ottt enean Mrs. Eastburn

Agenda subject to change up to 24 hours prior to the date of the meeting.



Action Item e May 22, 2023 X  Action

B.1. Recommendation to Consider and if Deemed Advisable, Information/Discussion
Adopt a Resolution Ordering and Calling for a
Special Maintenance and Operation Budget Override
Election

Submitted by Chad Ostrom, Assistant Superintendent for Business Services

RECOMMENDATION:

The administration recommends that the Governing Board consider and if deemed advisable, adopt the
attached resolution ordering and calling for a special 15% maintenance and operation budget override
election to be held in and for the Fowler Elementary School District. It is further recommended that
should the Governing Board approve this action item the required document language and the
Governing Board argument in support of the election also be approved.

BACKGROUND:

This is to consider, discuss, and amend if desired, and if deemed advisable, to adopt a resolution
ordering and calling for a special budget override election to be held in and for the District and declaring
the deadline for submitting arguments “for” and “against” the election to the Maricopa County School
Superintendent to be August 11, 2023, at 5:00 pm.

The fiscal year 2024/2025 budget override authority represents an extension of the existing budget
override authority which is scheduled to phase down by one-third for fiscal year 2025/2026, by another
one-third for fiscal year 2026/2027, and terminated for fiscal year 2027/2028 if the voters do not
approve the override. If the voters do not approve the override we will experience a reduction of over 3
million dollars to our M & O budget.

The election, if deemed advisable, will be held on November 7, 2023.




CERTIFICATE

The undersigned is the duly appointed and qualiﬁed'President of the Governing
Board of Fowler Elementary School District No. 45 of Maricopa County, Arizona, and hereby
certifies that attached hereto is a true and correct copy of: (i) the agenda (in the form posted on
the District’s website) for the meeting of the Governing Board held on May 22, 2023 (the
“Meeting”), and that said agenda was on file in the administration office and posted in the usual
place of posting notices for the District, including the District’s website for not less than twenty-
four (24) hours prior to the call to order of the Meeting; and (ii) a resolution of said Board adopted
at such Meeting; and further certifies that the resolution was passed and adopted by the Governing
Board on May 22, 2023; that a quorum was present at such Meeting and at the time the resolution
was adopted; that said resolution was adopted by avote of _ ayes,  nays,  abstained
and __ was/were absent; that said resolution has been executed by the proper officer(s) of the
District; and said resolution, as executed, is on file in the District administration office and further
certifies that the District’s website also states where public notices and agendas are physically and

electronically posted.

Dated: May 22, 2023

President, Governing Board

2023 M&O Election
4792601



RESOLUTION

RESOLUTION ORDERING AND CALLING A SPECIAL MAINTENANCE AND OPERATION BUDGET
OVERRIDE ELECTION TO BE HELD IN AND FOR FOWLER ELEMENTARY SCHOOL DISTRICT
NO. 45 OF MARICOPA COUNTY, ARIZONA, ON NOVEMBER 7, 2023 AND PROVIDING FOR NOTICE
OF THE ELECTION, THE CONDUCT OF THE ELECTION, THE ESTABLISHMENT OF A DEADLINE
BY THE COUNTY SCHOOL SUPERINTENDENT TO SUBMIT ARGUMENTS “FOR” OR “AGAINST”
THE OVERRIDE AUTHORITY, THE PRINTING OF BALLOTS AND THE CANVASSING OF THE
ELECTION,

WHEREAS, Arizona Revised Statutes (“4.R.S.”) § 15-481, as amended, provides that if the
proposed budget of Fowler Elementary School District No. 45 of Maricopa County, Arizona (the “District”), will
exceed the aggregate budget limit for the budget year, the Governing Board of the District (the “Board”) shall order
an override election to be held not less than 150 days from the date of the order for the purpose of presenting the
proposed budget to the qualified electors of the District who shall by a majority of those voting either affirm or reject
the proposed budget increase; and

WHEREAS, pursuant to prior voter approval of a 15% increase in the District’s revenue control
limit, the District has operated pursuant to such budget override authority and now desires to seek a continuation of
such override authority; and

WHEREAS, the existing 15% budget authorization will be reduced by one-third as required by
State law in fiscal year 2025/2026 and another one-third in fiscal year 2026/2027, and terminate thereafter, unless
such authorization is renewed by the voters in the District; and

WHEREAS, the Board deems it necessary and in the best interests of the District to order and call
a special election to submit to the voters the question of authorizing the District, for a period of seven years, to
continue to exceed its applicable revenue control limit by 15% for the first five years, 10% for the sixth year and 5%
for the seventh year; such special election to be held in and for the District on November 7, 2023, pursuant to the
provisions of A.R.S. § 15-481;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF FOWLER
ELEMENTARY SCHOOL DISTRICT NO. 45 OF MARICOPA COUNTY, ARIZONA, THAT:

Section 1. Order and Call of Election. A special override election (the “Election”) is hereby
ordered and called to be held in and for this District on November 7, 2023, in the manner prescribed in A.R.S. § 15-
481, to submit to the qualified electors of the District the question shown on the form of official ballot, in substantially
the form attached hereto as Exhibit A and incorporated by reference herein. The District Superintendent or Assistant
Superintendent of Business Services is authorized and directed to complete the budget estimate and insert the
appropriate dollar amount and tax rate in the ballot and take such actions as are necessary to assist the Maricopa
County School Superintendent (the “County School Superintendent”) and the Maricopa County Elections
Department (the “County Elections Department”) in performing their duties with respect to the Election.

Section 2. Request to County School Superintendent; Informational Pamphlet. The
County School Superintendent is hereby requested to cause the preparation and distribution of an informational
pamphlet including a sample ballot (collectively, the “Informational Pamphlet”) for the District pursuant to A.R.S.
§ 15-481. The District Superintendent or Assistant Superintendent of Business Services is hereby directed to mail,
or to aid the County School Superintendent’s mailing, to each household in the District in which a qualified elector
resides, an Informational Pamphlet.
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The President, any member of this Board, the District Superintendent or Assistant Superintendent
of Business Services and the District staff are hereby authorized to prepare and deliver or cause to be prepared and
delivered to the County School Superintendent, on behalf of the Board, the information necessary or appropriate to
complete the Informational Pamphlet.

Section 3. Conduct of Election; Contracts; Expenditures. The Election may be conducted
as a mailed ballot election as provided in A.R.S. § 16-409 or a polling place election, as determined by the District
Superintendent, Assistant Superintendent of Business Services or the County Elections Department. The Board is
hereby authorized to request the County School Superintendent and County Elections Department to have ballots
printed in substantially the form of Exhibit A and to deliver them to the election officials to be given to the qualified
electors of the District appearing to vote in the Election as provided by law. The Board authorizes all expenditures
as may be necessary to order, notice, hold and administer the Election, including but not limited to the cost of the
return postage to return the voted mail ballots if the Election is conducted as a mailed ballot election to the officer in
charge of the Election, which expenditures shall be paid from current operating funds. The District Superintendent
or Assistant Superintendent of Business Services is authorized and directed to take all acts, including entering into
intergovernmental agreements with the Maricopa County Recorder (the “County Recorder”), the County Elections
Department or the County School Superintendent, to carry out the Election. The District Superintendent or Assistant
Superintendent of Business Services shall cooperate with the County School Supetintendent to ensure proper
administration of the Election.

Section 4. Notice of Election,

(A)  Posting of Notice. The District or the County School Superintendent will cause the notice
of the Election (the “Notice™) in substantially the form attached hereto as set forth in Exhibit B-1 or Exhibit B-2, as
applicable, to be posted not less than 25 days before the Election as required by law.

(B)  Publication of Notice for Mailed Ballot Election. For a mailed ballot election, the Notice,
including the call of Election, which is marked Exhibit B-1, shall be published once a week for two successive weeks
during any two of the six weeks preceding 150 days before the Election.

Section 5. Public Declaration: Submission of Arguments. The Board publicly declares
that: Pursuant to A.R.S. § 15-481, the County School Superintendent has established August 11, 2023 as the deadline
for submitting arguments “for” or “against” the proposed increase in the budget. The arguments must be received
by the County School Superintendent on or before 5:00 p.m. on August 11,2023. As required by statute, the District
shall immediately post the August 11, 2023 deadline for submitting arguments in a prominent location on the
District’s website. A form of the notice requesting arguments “for” or “against”, including the deadline for
submitting arguments, is attached hereto as Exhibit C. The District Superintendent or Assistant Superintendent of
Business Services is authorized to revise the form of notice hereto as necessary to comply with all applicable laws
or any change of date by the County School Superintendent.

Section 6. Ballot Replacemeni Location. The District Superintendent or Assistant
Superintendent of Business Services shall coordinate with the County School Superintendent and County Elections
Department to designate a location for purposes of replacing ballots that have been lost, spoiled, destroyed or not
received by the elector.
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Section 7. Precincts and Polling Places. For purposes of a polling place election which may
be held in conjunction with any county, city or special district election of any overlapping jurisdiction, the Board
determines that the County election precincts will serve as the District election precincts, including any consolidation
of such precincts as determined by the County Elections Department and the District’s Superintendent or designee.
The location of each polling place will be determined by the County Elections Department, which will conduct the
Election on behalf of the District. The polls will open at 6:00 a.m. and will close at 7:00 p.m. on November 7, 2023.

Section 8. Early Voting. Early voting will be permitted at the Election in accordance with
the provisions of A.R.S. Title 16, Chapter 4, Article 8.

Section 9. Voting Rights Act. In order to comply with the Voting Rights Act of 1965, as
amended, the following proceedings pertaining to the Election will be translated into Spanish and posted and
published in each instance where posting and publication of such proceedings are required: ballot, notice, request for
“for” and “against” arguments, Informational Pamphlet, all voting materials and all voting instructions. The officers
of the District and the County are further authorized and directed to take all action necessary to comply with the
Voting Rights Act of 1965, as amended.

Section 10. Canvass. The County School Superintendent and the Chairman of the Board of
Supervisors of the County are requested to and authorized to canvass the returns of the Election within 30 days of
the Election, as required by law.

Section 11. Other_Actions. The District Superintendent or Assistant Superintendent of
Business Services is authorized to take all necessary action to facilitate the Election.

Section 12. Cancellation. The Election called hereunder may be cancelled by acts of the Board
in accordance with the provisions of A.R.S. § 15-481.

Section 13. Ratification. All actions of the members of the Board, officers, employees and
agents of the District which are in conformity with the purposes and intent of this resolution, whether heretofore or
hereafter taken, shall be and are hereby ratified, confirmed, authorized and approved.

Section 14. Transmission of Resolution. A certified copy of this Resolution shall be delivered
to the County School Superintendent and the County Elections Director.

[Signature on following page]
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PASSED AND ADOPTED on May 22, 2023.

President, Governing Board

EXHIBITS A —Sample Ballot
B-1 — Notice and Call of Special Election (Mailed Ballot Election)
B-2 — Notice of Special Election (Polling Place Election)
C - Request for Arguments

[Signature page to Resolution Calling M&O Election]
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EXHIBIT A
SAMPLE BALLOT

15% MAINTENANCE AND OPERATION BUDGET OVERRIDE

SPECIAL ELECTION
Fowler Elementary School District No. 45
Maricopa County, Arizona - November 7, 2023

QUESTION NO.

Shall the Governing Board of Fowler Elementary School District No. 45 of Maricopa County, Arizona (the
“District”), adopt a General Maintenance and Operation Budget that includes an amount that exceeds the revenue
control limit specified by statute by 15% for fiscal year 2024/2025 and for six subsequent years as described below?
The fiscal year 2024/2025 budget override authority represents an extension of the existing budget override authority
which is scheduled to phase down by one-third for fiscal year 2025/2026, by another one-third for fiscal year
2026/2027, and terminated for fiscal year 2027/2028 if the voters do not approve the override.

The amount of the proposed continuation of the budget increase of the proposed budget over the alternate budget for
fiscal year 2024/2025 is estimated to be $-0-. In fiscal years 2024/2025 through 2028/2029 the amount of the
proposed increase will be 15% of the District’s revenue control limit in each of such years, as provided in Section
15-481(P) of the Arizona Revised Statutes. In fiscal years 2029/2030 and 2030/2031, the amount of the proposed
increase will be 10% and 5%, respectively, of the District’s revenue control limit in each of such years, as provided
in Section 15-481(P) of the Arizona Revised Statutes.

Any budget increase continuation authorized by this election shall be entirely funded by a levy of
taxes on the taxable property in this school district for the year for which adopted and for six (6)
subsequent years, shall not be realized from monies furnished by the state and shall not be subject
to the limitation on taxes specified in Article IX, Section 18, Constitution of Arizona. Based on
the current net assessed valuation used for secondary property tax purposes, to fund the proposed
continuation of the increase in the school district’s budget would require an estimated
continuation of a tax rate of $0.72 per one hundred dollars of assessed valuation used for
secondary property tax purposes and is in addition to the school district’s tax rate that will be
levied to fund the school district’s revenue control limit allowed by law.

BUDGET OVERRIDE CONTINUATION, YES D

BUDGET OVERRIDE CONTINUATION, NO

[At the discretion of the County elections department, the question set forth above may be presented on the actual
ballot in summary form, reading substantially as follows:]

A “yes” vote shall authorize the Fowler Elementary School District Governing Board to continue the existing
maintenance and operation budget override authority and resulting tax, which includes an amount that exceeds the
District’s revenue control limit.

A “no” vote shall not authorize the Fowler Elementary School District Governing Board to extend the existing
maintenance and operation budget override authority and resulting tax.

4792573
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EXHIBIT B-1

[MAILED BALLOT ELECTION]

NOTICE AND CALL OF SPECIAL ELECTION

TO THE QUALIFIED ELECTORS OF FOWLER ELEMENTARY SCHOOL DISTRICT NO. 45 OF
MARICOPA COUNTY, ARIZONA:

A special election has been called by, and will be held in, Fowler Elementary School District No. 45 of Maricopa
County, Arizona (the “District”), on November 7, 2023 (“Election Day”). The purpose of the election is to permit
the qualified electors of the District to vote on authorizing the District to adopt a General Maintenance and Operation
Budget that includes an amount of up to 15% in excess of the revenue control limit for the fiscal year 2024/2025 and
for six subsequent years (subject to certain reductions provided by statute in years six and seven).

The District’s current 15% budget override is by law required to be reduced by one-third in fiscal years 2025/2026
and 2026/2027. Because the existing override does not begin reducing until fiscal year 2025/2026, the proposed 15%
override budget will equal the 2024/2025 alternate budget. The full budget override amount is estimated to be
$3,500,000 and would be funded by an estimated $0.72 tax rate per one hundred dollars of net assessed valuation for
secondary property tax purposes, which is approximately equal to the current tax rate levied for the existing override.
In future years the amount of the increase will be as provided by law.

The election will be a mailed ballot only election. No polling places will be provided. Ballots will be mailed to
qualified electors residing within the District no earlier than 27 days prior to the election and no later than 15 days
before the election. Ballots must be received or dropped off at one of the designated ballot drop box locations as
designated by the County Elections Department and as set forth in the informational pamphlet and/or the ballot no
later than 7:00 p.m. on Election Day. The informational pamphlet will be mailed to the homes of qualified electors.
If a ballot is lost, spoiled, destroyed or not received by the elector, the elector may receive a replacement ballot at
the ballot replacement locations designated by the County Elections Department.

The last day to register to vote in order to be eligible to vote in this election is Monday, October 9, 2023.

For more information about the foregoing, please review A.R.S. § 15-481, or contact the Fowler Elementary School
District, 1617 S. 67th Avenue, Phoenix, AZ 85043, telephone: (623) 707-4500.
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EXHIBIT B-2

[POLLING PLACE ELECTION]

NOTICE OF SPECIAL ELECTION

TO THE QUALIFIED ELECTORS OF FOWLER ELEMENTARY SCHOOL DISTRICT NO. 45 OF
MARICOPA COUNTY, ARIZONA:

A special election will be held in Fowler Elementary School District No. 45 of Maricopa County, Arizona (the
“District”), on November 7, 2023, at the following polling places:

[INSERT FROM COUNTY ELECTIONS DEPARTMENT]

The polls will open at 6:00 a.m. and close at 7:00 p.m.

The purpose of the election is to permit the qualified electors of the District to vote on authorizing the District to
adopt a General Maintenance and Operation Budget that includes an amount of up to 15% in excess of the District’s
revenue control limit for the fiscal year 2024/2025 and for six subsequent years (subject to certain reductions
provided by statute in years six and seven).

The District’s current 15% budget override is by law required to be reduced by one-third in fiscal years 2025/2026
and 2026/2027. Because the existing override does not begin reducing until fiscal year 2025/2026, the proposed 15%
override budget will equal the 2024/2025 alternate budget. The full budget override amount is estimated to be
$3,500,000 and would be funded by an estimated $0.72 tax rate per one hundred dollars of net assessed valuation for
secondary property tax purposes, which is approximately equal to the current tax rate levied for the existing override.
In future years the amount of the increase will be as provided by law.

Any qualified elector is eligible for early voting. Early voting materials may be obtained by contacting the Maricopa
County Elections Department, 510 S. Third Avenue, Phoenix AZ 85003; telephone: (602) 506-1511. For more
information about the foregoing, please review A.R.S. § 15-481, or contact the Fowler Elementary School District,
1617 S. 67th Avenue, Phoenix, AZ 85043, telephone: (623) 707-4500.

4792573
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EXHIBIT C

REQUEST FOR ARGUMENTS
“FOR” OR “AGAINST” THE SPECIAL BUDGET OVERRIDE ELECTION
FOWLER ELEMENTARY SCHOOL DISTRICT NO. 45

Fowler Elementary School District No. 45 of Maricopa County, Arizona (the “District”), will hold a special
15% maintenance and operation budget override election on Tuesday, November 7, 2023. The total 15% budget
override amount for the first year of the proposed continuation is estimated to be $3,500,000 and would be funded
in that year by an estimated $0.72 tax rate per $100 of net assessed valuation used for secondary property tax purposes
which is approximately equal to the current secondary tax rate for the existing budget override. The Maricopa County
School Superintendent will be preparing an informational pamphlet that will be mailed to households containing one
or more registered electors within the District. Any persons wishing to submit an argument “for” or “against” the
proposed 15% budget override (not to exceed 200 words) may do so by mail or hand delivery of the argument to the
Maricopa County School Superintendent, School Elections Office 4041 N. Central Avenue, Suite 1200, Phoenix,
AZ 85012; telephone: (602) 506-3866.

To be included in the informational pamphlet, such argument must be received in the office of the Maricopa
County School Superintendent on or before 5:00 p.m., August 11, 2023. Such argument must be signed and include
the name of the District, the author’s name, the name of any entity submitting an argument, address and telephone
number. If the argument is submitted by a political committee, it shall contain the sworn statement of the committee's
chairperson or treasurer. If the argument is submitted by an individual and not on behalf of an organization, a political
comrmittee or any other group, the person shall submit the argument with a sworn, notarized statement. The entity
and author’s name will be printed in the informational pamphlet. The last day to register to vote in order to be
eligible to vote in this election is Monday, October 9, 2023. For more information concerning the election, please
contact the Fowler Elementary School District No. 45, 1617 S. 67th Avenue, Phoenix, AZ 85043, telephone: (623)
707-4500.
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Action Item o May 22, 2023 X  Action
B.2. Recommendation to Approve Dr. Michelle Berg for the Information/Discussion
Position of Assistant Superintendent for Educational '

Services

Submitted by Nora Ulloa, Superintendent

RECOMMENDATION:

The administration recommends that the Governing Board approve the hiring of Dr. Michelle Berg to the
position of Assistant Superintendent for Educational Services.

BACKGROUND:

Dr. Berg will come to us with a variety of experiences at all levels, from kindergarten through high
school. She is currently the Director of Curriculum, Instruction, and Assessment in the Creighton
School District, where she has worked since 1998. Dr. Berg taught kindergarten through fifth-grade
students for seven years. She then left the classroom to move into an instructional support position
which included four years as a Special Projects Director for Curriculum & Instruction, where she
guided professional development and coached teachers. Dr. Berg was also an Instructional Coach for
two years. In this role, she worked with teachers to implement effective instructional strategies for
second-language learners. In addition, she was a principal in Creighton District for seven years at a
Kindergarten through eighth-grade school with well over 800 students. Before she worked at Creighton,
she taught high school Spanish for three years in Houston, Texas. She also taught middle school and
high school English at an American school in Durango, Mexico.

There were over 20 candidates that submitted applications.

After an extensive screening process, ten individuals were offered interviews. Of the ten candidates,
nine participated in the interview process. The hiring committee consisted of four teams, including
teachers, directors, principals, Mr. Ostrom, and me. The applicant pool was strong, and several well-
qualified applicants also performed very well during their interviews.

One of the tasks that the hiring committee prepared for each candidate was to analyze actual data
reflecting student math scores. Each candidate was asked to provide suggestions for implementing
instruction or programs to increase academic achievement. Dr. Berg presented specific ideas and
resources, including plans to implement professional development for principals. Additionally, she was
able to provide specific ideas for improving math instruction.

The interview process was extensive. The hiring committee recommends Dr. Berg as the strongest
candidate. Her experience in a similar-sized public school district with similar demographics gave her
insight into our school district. She addressed all questions thoughtfully and in a manner that reflected
her passion for instruction and implementing robust support systems for teachers and administrators.




Information and Discussion Item e May 22, 2023 Action

C.1. Review of School Safety Procedures & Discussion of X  Information/Discussion
Procedures, Resources and Future Needs

Submitted by Nora Ulloa, Superintendent
Chad Ostrom, Assistant Superintendent for Business Services

INFORMATIONAL UPDATE:

This information is provided to inform the Governing Board about our ongoing efforts to ensure our
students’ and staff's safety and security during the instructional day and extended-day school activities.

BACKGROUND:

The administration would like to inform the Governing Board of our ongoing efforts to provide a safe and
secure learning and working environment for all students and staff. Unfortunately, with the continued
escalation in physical and cyber threats to schools, we must be proactive and diligent. This review is
provided to share information regarding current preparation and resources and initiate dialogue about our
preparedness levels and identify targeted areas for improvement.

Current Resources - Site Security
e (Cameras (184)
Panic Buttons
Security Glass in all front offices
Security fencing at all schools
Emergency Response Books (lockdown, fire, evacuation, reunification, media, etc.)
Updated Campus maps
Work in concert with Phoenix Police & Fire — Provision of site maps to Phoenix PD for
emergency response
e Upgraded District-wide radios (Analog to Digital)

Ongoing Preparation
e Updated Emergency Operations Plans
Monthly fire drills *
Quarterly lockdown drills *
Updated lockdown, evacuation & reunification procedures
Updated Campus Threat Valuation (TRUST/Phx. PD)
Staff/Teacher Training through FEMA
*(Including summer school & involving all groups present on our campuses during the
instructional day as well as extracurricular activities)

Communication Tools
e Social Media
e SchoolMessenger
e Designated District Spokesperson — Superintendent

Considerations for future installation
e Upgraded Cameras & Locking (200+)
o Facial recognition
o 3 Lane License Plate Readers
o Thermo capabilities




Interior Cameras

Key fobbed doors districtwide
Remote access & lockdown
Mobile panic buttons

All single-company monitoring

cC O O O O

o Mobile Metal Detectors

Challenges requiring administrative planning moving forward
1. Policy on Backpack
1. Are they necessary on campus for all grade levels?
2. When is it appropriate to ban them?
3. What information needs to be shared with parents in advance

2. Cell phone policy
1. Cell phones are continually disrupting the learning environment
They are being used to violate students’ privacy, spread rumors on events going on at
school, send unsolicited messages versus “airdrop,” engage groups of students in
“bullying” behavior related to peers and teachers
3. Administration is spending more time calming parents as a result of phone-initiated
rumors.

3. Student Discipline
Clarification and consistency on student discipline across campuses
Ensuring expectations are made explicit to parents
Behavior Matrix shared with parents in advance
Facilitating growth and better decision making among our adolescent students
Educating parents

4. Parent Education / Support (on all of the above topics)
District-wide Social Worker
District-wide establishment of parent workshops and education piece to support all sites

5. Admin Professional Development
School Safety
Response to Crisis
Effective Communication

6. Response plans appropriate for specific Scenarios
Lockdown/Shelter in Place
Evacuation/Reverse Evacuation
Weapons/Suspicious Persons/Intruder
Suicide/Injury or Death

Active Shooter

Bomb Threat

Natural Disaster

Animals

Power Outage

Weather

Missing Student

Etc.



