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MINUTES OF THE GOVERNING BOARD MEETING 

FOR THE FOWLER SCHOOL DISTRICT #45 

1617 SOUTH 67TH AVENUE 

PHOENIX, ARIZONA 

November 18, 2025 

 
 

 

CALL TO ORDER 

 

The Governing Board meeting was called to order by Ms. Montoya at 2:04 p.m. 

 

OPENING OF MEETING: 

Roll Call Ms. Lisa M. Perez, Ms. Francisca Montoya, and Mr. Joe Montoya were present  

  

Others Present Nora Ulloa, Laura Lozoya, Chad Ostrom, Michelle Berg, Lane Blake, Jazmine Hyatt-

Dominguez, Cindy Bradley, Andrea Dale, Stephanie Nardi, and Jerry Borunda 

  

Approve Agenda There was a motion made by Ms. Perez, seconded by Mr. Montoya, to approve the agenda 

for November 18, 2025, as presented.     
 

Final Resolution:  Motion Carries 

Yea:    Ms. Perez, Ms. Montoya, and Mr. Montoya 

  

Pledge of Allegiance 

 

 

 

 

 

 

 

 

Ms. Montoya led the Pledge of Allegiance 

 

WORK-STUDY:  Western Valley Middle School (WVMS) Accountability Action Plan 

Dr. Berg presented an overview of the Action Plan for WVMS, developed in compliance 

with state and federal accountability requirements.  

● Review of current steps being implemented at WVMS 

● Explanation of  State Accountability Framework 

Two types of action plans are being addressed, focusing on the State Accountability model 

established under A.R.S. § 15-241, which reviews public schools annually based on student 

scores and assigns a letter grade on an A through F scale. 

The Arizona Department of Education (ADE) issued the final accountability decision on 

October 28, 2025.  

Possible Points 100 Base Points, distributed as follows: 
 

Component Max Points Details 

Proficiency 30 Based on student scores in ELA (English Language 

Arts) and Math. 

Growth 50 
Based on student improvement in ELA and Math. This 

calculation considers the student's time in the district 

and their prior academic history (scores). 

EL Proficiency/ 

Growth 
10 Based on how well English Learner (EL) students 

perform on the AZELA assessment and their growth in 

moving from one qualification level to the next. 

Acceleration/ 

Readiness 
10 

A combination of different factors, such as chronic 

absenteeism and the performance of specific subgroups 

(e.g., students with disabilities or EL students). 

Bonus Points 
Up to 5 

points 

Available for factors outside the 100 points, such as 

special education metrics (a moving target) and science 

scores. To receive these bonus points, the school must 

meet or exceed the state average for those categories. 
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WVMS Accountability Score Summary 

44 points earned on the current accountability review, with the following breakdown: 

● Proficiency: 4.5 out of 30 points 

● Growth: 29.7 out of 50 points 

● EL Proficiency / Growth: 6 out of 10 points 

● Acceleration/Readiness: 4 out of 10 points 

● Bonus Points: 0 out of 5 points 

 

Year 

Score 

(Points) Letter Grade Status 

2022 69 points High “C” letter grade 

2023 60.5 points 

Achieved a 'C' grade  

(close to a 'D'). 

2024 60.9 points 

Achieved a 'C' grade  

(close to a 'D'). 

 

Action Steps Being Taken to Improve Student Outcomes 

 

Jasmine Hyatt Dominguez, Director of Grants 

Western Valley Middle School Accountability and Improvement 

Every Student Succeeds Act (ESSA),  Accountability Status, and Exit Criteria 

 

Ms. Dominguez clarified the WVM status as Comprehensive Support, Low Achievement 

(CSI-LA) and MRO-LA (Methodology for Review and Oversight - Low Achievement). 

She outlined the exit criteria: 

● Exit Requirements: WVMS has through the 2027-2028 school year to exit the 

CSI-LA classification.  

Two Possible Ways to Exit  

1. Achieving a score above 24.52 in School Year 2027-2028 or  

2. Show growth in proficiency over two consecutive years  

 

Contingency: The MRO plan with the Arizona Department of Education (ADE) has just 

begun, and the consequences of not exiting within the three years are not yet fully known. 

 

Current Plan to Exit CSI-LA 

The district is implementing the following strategies as part of the School Improvement 

Action Plan (SIAP): 

● Action Plans: Developed 90-day plans to address identified goals incrementally. 

● Support: Educational Services has provided additional support to address these 

goals (professional development, collaborative planning, continual support from the 

Middle School Coach, and the Coordinator of Data & Research 

● School Culture Audit: In anticipation of the needed changes, a culture audit was 

conducted to identify strengths and areas for improvement within the school 

environment. This was completed earlier this year, before the letter grade was 

released. 

● Professional Development: Training has been provided for Administration, Lead 

Team members, and teachers. 

Next Steps and Required Notifications 

The following steps are required for compliance with state statutes: 

● Official Notification: While ADE posted the scores on their website on October 

29, 2025, the district has not yet received official notification from ADE (expected 

in November/December). 

● Solutions Team: Pursuant to A.R.S. § 15-241, ADE may assign a Solutions Team 

to the school, pending the availability of resources at the state level  
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● Plan Approval: Within 60 days of the State’s official notification, the Governing 

Board must review and approve the School Improvement Plan. This plan will then 

be submitted to ADE and the Maricopa County Educational Service Agency. 

● Community Notification: Within 30 days of official notification to the WVMS 

Community. 

● Public Meeting: A public meeting will be held at WVM in December to present 

the improvement plans; the meeting will be bilingual in English/Spanish.  

Grant Initiatives and Financial Support 

Mrs. Dominguez outlined various grants being used or applied for: 

● Math Coaching: Additional Math coaching has been provided for teachers in small 

groups with outside consultants  

● State Tutoring: Providing up to 90 hours of state tutoring, representing $500,000 

of embedded services. 

● Needs Assessment: Starting in January, a comprehensive needs assessment will be 

conducted based on IEP data. 

● Future Grants: The district may be eligible for an accountability-specific grant 

available on July 1, 2026. 

● Planning: The team is following up on modules and new information to guide 

support next steps for 2027 and 2028. 

Leadership and Support Initiatives 

Dr. Nardi -Current Improvement Efforts: 

● IEP Development: Based on scores from December of last year, Dr. Nardi and Ms. 

France developed the current Individualized Education Program (IEP) for the 

school, focusing on lessons learned from experience and training. 

● Focus Areas: Key areas of focus include: staffing, recruiting, and retaining 

teachers based on their interest in serving the WVMS community, experience and 

coachability, reducing truancy, and setting a clear mission and vision. 

● Culture: Dr. Nardi emphasized the criticality of improving the culture. The 90-day 

plan is currently halfway implemented. 

Dr. Berg introduced external support professionals providing targeted assistance: 

● Andrea Dale: Providing support in Data Decision Making by attending weekly 

content meetings with teachers and facilitating data analysis school-wide 

● Cindy Bradley: Providing ELD (English Language Development) monitoring 

and support. Ms. Bradley has been meeting weekly with the ELD teachers to 

provide continued professional development and guidance on instruction, planning, 

and the implementation of language supports. 

● Jerry Borunda: Providing middle school instructional planning and support. 

He is on campus consistently, supporting teachers with content-level planning and 

coaching to improve instructional effectiveness in the classroom. 

 

President Montoya posed multiple questions at the start of the meeting and indicated at the 

conclusion that all had been answered. The Governing Board asked questions as they had 

them. 

 

Adjournment There was a motion made by Mr. Montoya, seconded by Ms. Perez, to  

adjourn the meeting. 

 

Final Resolution:  Motion Carries 

Yea:   Ms. Perez, Ms. Montoya and Mr. Montoya 

Ms. Montoya adjourned the meeting at 3:11 p.m. 
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 Governing Board Member 

 

  

 Governing Board Member 

 

  

 Governing Board Member  
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