MINUTES OF THE GOVERNING BOARD MEETING
FOR THE FOWLER SCHOOL DISTRICT #45
1617 SOUTH 67™ AVENUE
PHOENIX, ARIZONA
October 14, 2025

CALL TO ORDER The Governing Board meeting was called to order by Ms. Montoya at 4:02 p.m.
OPENING OF MEETING:
Roll Call Ms. Francisca Montoya and Mr. Joe Montoya, Ms. Lisa M. Perez (participated

virtually), were present

Public Hearing The Public Hearing for the 2025-2026 Bonds & Override Summary began at 4:03 p.m.
2025-2026 Bonds & Override Mr. Ostrom presented a summary and a slideshow detailing the Fiscal Year 2025 Bond
& Override. There were no questions.

There was a motion made by Ms. Montoya, seconded by Ms. Perez, to adjourn the
Public Hearing Adjournment Public Hearing.

Final Resolution: Motion Carries

Yea: Mrs. Eastburn, Ms. Montoya, and Ms. Perez adjourned the meeting at 4:29 p.m.

Others Present Nora Ulloa, Laura Lozoya, Chad Ostrom, Michelle Berg, Enoch Davis, Lane
Blake, Leticia Valenzuela, Matt Camacho, Cindy Bradley, Pattie Campos,
Jasmine Hyatt Dominguez, Amelia Sanchez, Robert Altavilla, Teresa Gomez,
Melynda Martin, Loni Fife, Vincent Medina, Michael Wilson, Liz Gonzalez,
Angie Krenkel, Tobie Stevens, Jennifer Quirk, Caleb Willow, Elizabeth
Hernandez, Lorena Hernandez, Peggy Eastburn, Elizabeth Diehl, Darren Diehl,
Helen Nance, Nicole Orton, Caleb Willow and Leesa Chaparro

Approve Agenda There was a motion made by Mr. Montoya, seconded by Ms. Perez, to approve the
agenda for October 14, 2025, as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya, and Mr. Montoya

PRESENTATION Presentation on State and Federal Accountability
Dr. Berg conducted a presentation on State and Federal Accountability and
presented a preliminary overview of the Fiscal Year 2025 AZ Academic Standards
Assessment (AASA) results. Governing Board Members received a copy of the
presentation.

Gen Tech STEM Early Childhood Partnership

Presenters were Mr. Michael Wilson, Chief Operating Officer of GenTech Edu, and
Ms. Liz Gonzalez, President of the Arizona Association for the Education of Young
Children. Gen Tech will provide materials and volunteer support for our Early
Childhood program through a first-of-its-kind pilot program for preschoolers in
Arizona.

COMMENTS/CALLTO Ms. Peggy Eastburn, a 49-year district resident and former board member, shared

THE PUBLIC the details of a student safety incident that occurred on the evening of Wednesday,
September 24th.She and her daughter spotted a six-year-old boy walking alone on
Van Buren west of 67th Avenue. Mrs. Eastburn praised District administrators, Mr.
Davis and Mr. Altavilla, for their quick assistance. The students were delivered
safely to his mother with the help of administration.
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ACTION ITEMS

Ms. Elizabeth Hernandez, addressed action item C.13: Recommendation to Release Ms.
Elizabeth Hernandez from her Teaching Contract,

Effective September 12, 2025, with the Imposition of Liquidated Damages. Ms.
Hernandez described her recollection of events and asked the Board to not impose
the liquidated damages.

Recommendation to Award
Performance Pay Earned During
the 2024-2025 School Year to
the Superintendent in
Accordance with the Provisions
in her Contract

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
Job Title Change and Updated
Job Description for Exceptional
Student Services Secretary

There was a motion made by Mr. Montoya, seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montovya, and Mr. Montoya

Recommendation to Approve the
Job Title Change and Updated
Job Description for Exceptional
Student Services Clerk

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
Job Description for Homebound
Teacher

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
First Reading of ASBA’s
Proposed Policy Advisories
917-958

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
Second Reading of ASBA’s
Proposed Policy Advisory 915

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve
Santa Maria Middle School’s
Request to Participate in the
California Music Festival

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
FESD Intergovernmental
Agreement with the Arizona
Assessment Collaborative FY
2025-2026

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
Agreement Between FESD &
Commerce Bank to Facilitate
Virtual Payments for Accounts
Pavyable and Invoice Payments

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the
Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya




Recommendation to Approve the
FY 25 Preventive Maintenance
Program Plan to the School
Facilities Division

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Release of
Ms. Montana Eastman, from her

Teaching Contract Without the

Imposition of Liquidated
Damages, Effective 4 pm on
December 19, 2025

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Release Ms.
Chijoyana Jamezevans from her
Contract Without the Imposition
of Liquidated Damages,
Effective September 8, 2025

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Release Ms.
Elizabeth Hernandez from her
Teaching Contract, Effective
September 12, 2025, with the
Imposition of Liquidated
Damages

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the

Action Item without the Imposition of Liquidated Damages.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Accept the
Donation of Seven Thousand
Dollars to the District from
Niagara Cares

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the

ADE State Systemic

Improvement Plan (SSIP)
Contract for the Fiscal Year
2025-2026

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
Intergovernmental Agreement
Between FESD and the City of
Phoenix to Provide Additional
Funding for the Head Start and
Early Head Start Programs for
the Period of July 1, 2025 to
June 30, 2026

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Release Ms.
Sharon Metz from her Contract
with the Imposition of
Liquidated Damages Effective
October 13, 2025

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

Recommendation to Approve the
Superintendent s Evaluation for
School Year 2024-2025

There was a motion made by Ms. Perez, seconded by Mr. Montoya, to Approve the

Action Item as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

CONSENT ITEMS:




Personnel Changes
Summary of Report:

Eight (8) Current Employee Assignments were processed

Eleven (11) New Hire Assignments were processed

Five (5) Pay Change was processed

Nine (9) Employees separated from employment

Fifty-Eight (58) Supplementals for additional duties or stipends were processed

Payroll and Expense Vouchers

Payroll vouchers FY26- 07_1006, 08 1007 & 09 1008
Expense vouchers FY26 — 2609, 2610, 2611, 2612 & 2613

Budget and Expenditure

The Budget and Expenditure Report was provided to the Governing Board for
approval. By approving the report monthly, the Board approves any minor
changes between programs that the Finance Department may make as needed.

Student Activities and

The Student Activity Reports and their planned Activities

Fundraising Activities through September 2025.

Donations
Site/Donor Amount
Sun Canyon, Karina Sosa — Books for speech $464.51
services

There was a motion made by Mr. Montoya seconded by Ms. Perez, to Approve
Consent items 1 through 5 as presented.

Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya

E. INFORMATION AND DISCUSSION ITEMS

Food Service Reports

The Food Services report covers September 2025. All are presented for
information purposes only.

Head Start Monthly Report

The Fowler Elementary School District Head Start Monthly Report for
September 2025 was presented for information purposes only.

Request for Future Agenda
Items

REPORTS:
Superintendent Ulloa

Governing Board Members

None

Students' first day back from fall break is today.

Yesterday was an In-service day, and all teachers and staff received professional
development across the district.

Exterior appearance upgrades have been completed at some school sites, with plans to
extend these upgrades to all sites eventually.

FESD is a voting site for the November all-mail voting election. A ballot drop box is
available in the reception area at the district office.

It was noted that the website incorrectly lists Fowler Elementary School as a drop box
location; this information is being updated.




Ms. Montoya, one of the co-founders of the AZ Latino School Board Association
(AZLASBA), reported on a forum she attended on Wednesday, October 8th, regarding
school closures.

Mpr. Montoya sent correspondence outlining FESD’s and existing systems for
addressing safety situations similar to the one discussed. He also requested a
follow-up from Ms. Ulloa by the end of the week.

Adjournment There was a motion made by Mr. Montoya, seconded by Ms. Perez, to
adjourn the meeting.
Final Resolution: Motion Carries
Yea: Ms. Perez, Ms. Montoya and Mr. Montoya
Ms. Montoya adjourned the meeting at 5:34 p.m.

Governing Board Member Date

Governing Board Member

Governing Board Member
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