East Haddam

Elementary School
2024 -2025 Proposed Budget
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Expanding PBIS -
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Budget Increases

Curriculum
Resources/Programming

©
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State Approved Reading
Curriculum
o Potential offset with grant
funds
Universal Screener
o Potentialoffset year 1with
grant funds
Digital Resources Supporting
Curriculum
o PA,Phonics, SEL
Enrichment Program
Field Trips

General Supply Costs are up

(@ Classroom materials
(@ Custodial supplies
(@ Office supplies



Digital Resources

Social Emotional
Learning
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Lesson plans

Performance tasks

Supplemental Resources

©® Songs
(@ Videos
(@ Enrichment activities

Universal
Screener in

Reading
DIBELS &8th Ed.
@ Benchmark
Progress

monitoring
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Math Screener

Instructional Support  Phonemic
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https://www.secondstep.org/elementary-school-curriculum/digital-program
https://www.secondstep.org/elementary-school-curriculum/digital-program
https://dibels.amplify.com/features
https://dibels.amplify.com/features
https://dibels.amplify.com/features
https://www.readinga-z.com/
https://www.readinga-z.com/
https://jr.brainpop.com/
https://jr.brainpop.com/

Feeling these mcreases

How much more expensive will it be to go back to school in 20237
Percent change in price since 2019

— Paper Writing tablets + pads

Lead pencils, art goods + other




Staff/ Salaries

1. PreKTeacher and Paraeducator
a. SMART Start for Recovery grant ends

2. Increase School Social Work position from .6 to 1.0
a. Mentalhealth support, crisis support, family
engagement/support, proactive strategies/lessons for
teachers and students

3. Special Educator 1.0

a. Currently have 3 fulltime special education teacher (not
including integrated PreK)

b. Shifting needs of students-sudden increase of high needs
students requiring ABAmodel for mstruction



ALL School Employed MH
Research
Problem solving team (RTI)
Student progress & accountability
Inservice/Professional Development
Collaboration with community MH
Crisis intervention
Consultation
Parent education
Alternative & at-risk programming
Affective education
Classroom presentations

CHC & sP

Learning appraisal
Educational collaboration

School
Psychologist

Direct services (counseling, affective education,
skill development, crisis)

Screening

Behavioral assessment & intervention

Evaluation (intelligence, achieve, social-emot,
adaptive, cognitive processing)

Consultation

Case Management and due process compliance

CHC
Clinician

* NOTE: This model is not intended to be comprehensive. It offers
examples of some of the overlapping and unique roles of OH SPSP

Provide individual, group & family therapy
to students

Complete intake evals to assist in
diagnosis & developing care plans
Ongoing treatment plan reviews &
modifications as needed

Collaborate w/ school staff & outside
providers -integrated model of care
Facilitate referrals for psychiatric consults
& med management if needed

Parent psychoeducation & support
Provide Info on community mental health
resources in conjunction w/ therapy

N HC & SW
Behavioral collaborations

4
y
) ~" School Social
Worker

SP & SW
|EP services
Behavioral Assmt
Behavior Contracts
Student Progress
Soc Emot Assmt

Home-School-Community Liaison

Home visits and truancy intervention

Social Emotional & Behavioral Assessment
Direct services (individual/group therapeutic
services, social and emotional learning)
Treatment of emotional disorders
Professional Case Management
Consultation for Behavior Intervention Plans




SpecialEducation at a Glance

(© 17 students with 504 Accommodation Plans
(© 50 Students with IEPs
© 48 in the building
o Potential for 8 additional students in the next
few months
o 4 students require ABAmodel
o 4 students require mtensive behavioral support
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