
2023-2024 Integrated Action Plan Overview

Principle 2 - Effective Teachers and Instruction (K-3 Literacy)
SMART Goal:
By the end of the 23-24 school year, 33% of Tres Rios students in grades K-3 will increase by one
proficiency level on the Pre to Post FastBridge reading assessment.

Primary Need:
Our teachers collaborate with other teachers, administrators, families, and education professionals
to ensure the success of all students. Students excel within a collaborative educational community
which focuses on the holistic student.

Root Cause:
A strong understanding of the framework for collecting, storing, accessing, & disseminating district,
school, & student level data is needed.

Desired Outcomes:
Our teachers will strengthen their understanding of the framework for collecting, storing, accessing,
and disseminating district, school, and student level reading data to provide high quality Tier I
reading instruction.

Strategies and Action Steps

Implementation and Monitoring Activities:
● Develop collective efficacy through targeted professional development

focused on data-informed Tier I Instruction and Intervention
● Implementation of Professional Learning Communities
● Data dissemination to all stakeholders

Success Criteria/Evidence:
● Increase in ELA student achievement evidenced through Fastbridge, District Benchmarks,

CFAs, Achieve3000/SmartyAnts and EOY AASA
● High Return Instructional Best Practices present in all classrooms evidenced by

observations, walkthroughs, and evaluations
● Student ownership of student goal setting, monitoring and celebrations of growth

Principle 2 - Effective Teachers and Instruction (4-8 Math)
SMART Goal:
By the end of the 23-24 school year, 66% of 4-8 students will make typical or high growth from the pre
to post Math test.

Primary Need:
Our teachers collaborate with other teachers, administrators, families, and education professionals to
ensure the success of all students. Students excel within a collaborative educational community which
focuses on the holistic student.

Root Cause:
A strong understanding of the framework for collecting, storing, accessing and disseminating district,
school, and student level data is needed.

Desired Outcomes:
Our teachers will strengthen their understanding of the framework for collecting, storing, accessing
and disseminating district, school, and student level data to provide a high quality Tier I math
instruction.

Strategies and Action Steps

Implementation and Monitoring Activities:
● Develop collective efficacy through targeted professional development

focused on data-informed Tier I Instruction and Intervention
● Implementation of Professional Learning Communities
● Data dissemination to all stakeholders

Success Criteria/Evidence:
● Increase in Math student achievement evidenced through Fastbridge, District Benchmarks,

CFAs, Dreambox and AASA
● High Return Instructional Best Practices present in all classrooms evidenced by observations,

walkthroughs, and evaluations
● Student ownership of student goal setting, monitoring and celebrations of growth

Principle 3 - Effective Organization of Time (Professional Learning Communities PLCs)

SMART Goal: By May 2024, Tres Rios will maximize instruction through engaged PLC focused on
teacher and student engagement measured by 10% growth in Pre to Post classroom walk through
data.

Principle 6 - Family and Community Engagement (Student Attendance)

SMART Goal: By May 2024, will have less than 28% chronically absent students.


