
 

 

  
2024-2025 Integrated Action Plan Overview 

 
 

 

 
Goal 1 - K-3 Literacy 

 
SMART Goal: By May 2025, all schools will show growth in K-3 Reading by a minimum of 10% as 
measured by FastBridge and District Pre-Post Illuminate Assessments. (8 out of 9 schools made 
progress towards their goal for SY23-24). 
Primary Need:  To increase literacy competency. 
Root Cause: Lesson design, lesson delivery and the type and quality of student practice. 
Desired Outcomes: To improve teacher instruction of literacy. 
 

Strategies and Action Steps 
Implementation and Monitoring Activities: 

● Targeted professional learning on literacy instruction on Wednesdays 
● Strong collaborative teams that focus on collective inquiry 

Success Criteria/Evidence: 
● Small group instruction is evident in classrooms during walkthroughs and rounds 
● Increased student achievement in ELA 

Goal 1 - 4-8 Math 
 

SMART Goal: By May 2025, all schools will show growth in 4-8 Math by 66% as measured by District 
Pre-Post Illuminate Assessments. (8 out of 9 schools made progress towards their goal for SY23-24). 
Primary Need: To increase mathematics competency. 
Root Cause: After analysis of the low proficiency scores, intentional planning of instruction, analysis of 
student work and opportunities for students to engage in rigorous tasks was not effective.   
Desired Outcomes: To improve teacher instruction in math. 
 

Strategies and Action Steps 
Implementation and Monitoring Activities: 

● Increase opportunities for training on increasing the use of best practices and effective use 
of core materials including Go Math and Big Ideas 

● Implementing supplemental math materials including Number Worlds and Building Fact 
Fluency 

Success Criteria/Evidence: 
● Implement interventions and extensions for students based on student need 
● Increased student achievement in math  

Goal 2 - Student Attendance 
 

SMART Goal: By May 2025, all schools will reduce chronically absent students by 10% from May 
2024. (All schools decreased chronic absenteeism by a minimum of 9%). 
Primary Need: Families, students and staff need adequate support and interventions to keep 
students at school 
Root Cause: Students missing school chronically, chronically late for school or continuously pulled 
out early due to lack of connectedness, family challenges, health of student or family 
Desired Outcomes: Staff, families and students will use resources and data to support good student 
attendance practices 
  

Strategies and Action Steps 
Implementation and Monitoring Activities: 

● To norm attendance expectations classroom to classroom 
● Implementation of student success plans based on attendance goals 

Success Criteria/Evidence: 
● Increased growth and proficiency scores on the AASA State Assessment 
● Improved teacher and family attendance surveys  

 

Goal 3 - Family Engagement 
 

SMART Goal: By May 2025, all schools will increase family engagement by a minimum of 10% as 
measured by surveys, volunteer hours, and attendance of school events. 
Primary Need: Schools need to strengthen the connection between families and the school 
community to enhance student success and well-being. 
Root Cause: Insufficient opportunities and strategies for engaging families in meaningful and 
consistent ways across the school community. 
Desired Outcomes: Families will feel more connected and involved in their children's education, 
leading to increased participation in school activities and stronger support for student learning. 
 

Strategies and Action Steps 
Implementation and Monitoring Activities: 

● Provide flexible and varied opportunities for volunteering and engagement that cater to 
diverse family schedules and needs. 

● Create and promote events and initiatives that foster a welcoming and inclusive school 
environment for all families. 

Success Criteria/Evidence: 
● Positive feedback from families regarding their experience and involvement in the school. 
● A measurable rise in family engagement metrics as tracked through surveys, volunteer 

hours, and event attendance. 


