‘ﬁ Collier Elementary School

2024-2025 Integrated Action Plan Overview

LEARNING AND GROWING FOR A LIFETIME

Goal 1 - K-3 Literacy
SMART Goal: By the end of the 24-25 school year, 20% of Collier students in grades K-3 will increase by one
proficiency level on the Pre to Post FastBridge reading assessment. (Increased 2% to low risk in 2023-24).

Primary Need: Improve reading proficiency levels among students in grades K-3 while ensuring high-quality Tier 1
instruction in grades Kindergarten through 3rd Grades.

Root Cause: Inconsistent implementation of differentiated instruction and a lack of targeted support for early
literacy skills.

Desired Outcomes:
° Improved Early Literacy: Significant improvement in reading proficiency for students in grades K-3,
with a focus on foundational reading skills.
. Consistent Instructional Practices: Uniform application of effective instructional strategies across all
classrooms, leading to enhanced student learning outcomes.
Strategies and Action Steps
Implementation and Monitoring Activities:
Professional Development on Literacy:
. Conduct targeted sessions on early literacy focusing on phonemic awareness, phonics, and fluency.
. Regular classroom observations and feedback; track student progress using FastBridge data.
Data-Driven Instruction:
. Use formative assessments, including FastBridge, to identify reading levels and plan differentiated

instruction.
° Review assessment data during PLCs to adjust instruction and support, tracking growth in reading
proficiency.
Tier 1 Instructional Consistency:
. Implement a school-wide instructional framework aligned with team collaborative practices.

. Regular walkthroughs with a checklist; provide ongoing feedback to ensure consistency.
Success Criteria/Evidence:
Professional Development on Literacy and Differentiated Practices:
e  Training Attendance and Engagement:
o 100% of ELA teachers regularly attend professional development sessions.
Data-Driven Instruction:
° Effective Use of Data:
o 100% of teachers regularly bring formative and district assessment data to PLC meetings.
o Instructional plans reflect adjustments based on assessment data for at least 100% of
students, ensuring personalized learning paths.
Consistent Literacy Strategies:
] Evidence in lesson plans and observations.
. Data protocols measuring instructional strategies.
° Increased student achievement in ELA.

Goal 2 - 4-8 Math
SMART Goal: 85% of students in grades 4-8 will make typical or high growth from the pre to post district math
assessment by May 2025. (83% made typical or high growth in 2023-24).

Primary Need: Enhance math proficiency and ensure consistent, high-quality Tier 1 instruction across 4th-8th
grades.

Root Cause: Lack of consistent, data-driven instructional practices and insufficient differentiation in math
instruction across grades 4-8.

Desired Outcomes:
. Improved Math Proficiency: Significant growth in math proficiency for students in grades 4-8.
° Consistent and Effective Math Instruction: Uniform application of research-based instructional strategies
in math across all classrooms.
Strategies and Action Steps

Implementation and Monitoring Activities:
Professional Development on Math:
. Provide training on effective math teaching strategies, including differentiation.
. Conduct observations and review assessment data to track progress.
Data-Driven Instruction:
. Use formative and district assessments to plan differentiated instruction.
. Review data in PLCs to adjust strategies and monitor student progress.
Tier 1 Instructional Consistency:
. Implement a standardized math instructional framework across grades 4th-8th.
° Conduct walkthroughs with a checklist and provide feedback.

Success Criteria/Evidence:
Professional Development on Math:
. Training Attendance and Engagement:
o 100% of Math teachers regularly attend professional development sessions.
Data-Driven Instruction:
° Effective Use of Data:
o 100% of teachers regularly bring formative and district assessment data to PLC meetings.
o Instructional plans reflect adjustments based on assessment data for at least 100% of
students, ensuring personalized learning paths.
Instructional Consistency:
. Evidence in lesson plans and observations.
° Data protocols measuring instructional strategies.
. Increased student achievement in Math.

Goal 2 - Student Attendance
SMART Goal: Decrease the number of chronically absent students by at least 10% compared to the 2023-2024
school year. (2023-24 15% decrease of chronically absent students).

Goal 3 - Family Engagement
SMART Goal: By the end of the 2024-25 school year, Collier School aims to enhance positive two-way
communication between teachers, staff, administration, and parents, resulting in a 30% increase in satisfaction with
communication effectiveness.




