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2024-2025 Integrated Action Plan Overview

Goal 1 - K-3 Literacy

SMART Goal: By May of 2025, at least 80% of Estrella Vistas' K students will reach skill 2 and 1st-3rd
grade students will increase by 3 skills, or completed all 14 skills, as measured by the phonics
screener from beginning to end of year phonics screener. (Increased low risk by 16% in SY 23-24).

Primary Need:
® Reviewing school level data from ADE showing we are slightly below average in
relationship to sites with similar demographics.

Root Cause:
e Building interventions to target students need and teacher response

Desired Outcomes:
e To improve instruction on early literacy

Strategies and Action Steps

Implementation and Monitoring Activities:
e Use of wonders phonics screener to monitor progress
Targeted professional learning focusing on district early literacy plan
Collaboratives teams focused on data driven instruction
WIN time to support phonics instruction
Professional learning on intervention needs and strategies for sub groups

Success Criteria/Evidence:
® Increase of student skills on screener from beginning to end of year
e Movement of students during WIN time grouping
® Increase of teacher skills and strategies from district early literacy plan
e Targeted small group instruction in all classrooms
e Overall increase of ELA achievement for students

Goal 1 - 4-8 Math

SMART Goal: By May 2025, at least 70% of 4-8th grade students will show growth from pre to post as
measured by the llluminate assessment in August (BOY) and May (EQY). (6.37 lessons per week in
DreamBox completed in SY 23-24).

Primary Need:
® Reviewing school level data from ADE showing we are slightly below average in relationship
to sites with similar demographics.

Root Cause:
e Building knowledge of quality instructional practices and strategies to support students'
mathematical knowledge.

Desired Outcomes:
e To improve instruction in mathematical practices

Strategies and Action Steps

Implementation and Monitoring Activities:
®  Use of district data pre-mid-post and benchmarks to monitor progress
e Targeted professional learning on mathematical practices for teacher team
®  Collaboratives teams focused on data driven instruction
e Professional learning on intervention needs and strategies for sub groups

Success Criteria/Evidence:

e  Overall growth in math achievement for students
Use of justifications and learning from Instructional Rounds to inform instruction
Increase of teacher skills and strategies from district math professional learning
Targeted small group instruction in all classrooms

Goal 2 - Student Attendance

SMART Goal: By May of 2025, Estrella Vista STEM will decrease the number of chronically absent
students by at least 10% as measured by district attendance data. (23% decrease of chronically
absent students SY 23-24).

Goal 3 - Family Engagement

SMART Goal: By May of 2025, Estrella Vista STEM will increase volunteer hours by 10% as tracked by
monthly volunteer hours sign in sheets.




