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2024-2025 Integrated Action Plan Overview

Goal 1 - K-3 Literacy

SMART Goal: By May 2025, the number of Freeman Fine Arts’ students in K-3 grade who score in
the low-risk category will increase by at least 15% from the FastBridge pre to post ELA assessment.
(Increased low risk by 12% in 23-24)

Primary Need:

e Teachers need to follow a systematic approach in the ELA Foundational Skills. Teachers
will create highly effective lessons to engage all students in learning the foundational
skills. Teachers will regularly monitor students to ensure there is student learning.
Teachers will implement the Walk to Read intervention program.

Root Cause:

] When instructional strategies are not implemented with fidelity, the students will not be
able to master the skills they need. Highly effective Tier 1 instruction is inconsistent. Lack
of direction, guidance, and support with how to implement the instructional strategies for
teaching foundational skills has hindered instructional growth and development.

Desired Outcomes:

e  Teachers will effectively implement Tier 1 instruction around ELA Foundational Skills by

using Heggerty and the Six Step Phonics lesson in order to increase student achievement.

Strategies and Action Steps

Implementation and Monitoring Activities:

® Teachers will receive ongoing professional development on how to effectively teach
foundational skills

® Teachers will regularly progress monitor student achievement using Fastbridge and the
Wonders Phonics Screener

® Teachers will pull small groups during their ELA block to ensure students are
understanding and learning the skills being taught during Tier 1 instruction.

® Students will receive 30 minutes of daily Walk To Read intervention targeted for each
student's academic strengths and areas in need of improvement.

Success Criteria/Evidence:
® Student growth as measured by Fastbridge.
® Student growth as measured by the Wonders Phonics Screener
® Classroom observation data on implementation of the foundational skills instructional
strategies.

Goal 1 - 4-8 Math

SMART Goal: By May 2025, at least 70% of Freeman Fine Arts’ students in 4th-8th grade will make
typical to high growth from the pre to post Math assessment. (0% increase from pre-post in 23-24)

Primary Need:
e Teachers will create highly effective lessons to engage all students in learning essential math
skills. Teachers will regularly monitor progress to ensure student learning.

Root Cause:

e  When instructional strategies are not implemented with fidelity, the students will not be
able to master the skills they need. Highly effective Tier 1 instruction is inconsistent. Lack of
direction, guidance, and support with how to implement the instructional strategies for
teaching foundational skills has hindered instructional growth and development.

Desired Outcomes:
o Teachers will effectively implement Tier 1 instruction in order to increase student
achievement.

Strategies and Action Steps

Implementation and Monitoring Activities:
®  Professional learning opportunities targeted around conceptual understanding in
mathematics.
® Implement supplemental math materials including Number Worlds and Building Fact
Fluency.
®  Students will receive 30 minutes of daily, individualized intervention based off essential
standards.

Success Criteria/Evidence:
® Measured student growth
® Implementation of effective instructional practices

Goal 2 - Student Attendance
SMART Goal: Freeman Fine Arts Academy will decrease our number of chronically absent students
by at least 10% by the end of the 2024-2025 school year. (Decreased by 27% in 23-24)

Goal 3 - Family Engagement
SMART Goal: By May 2025, Freeman Fine Arts Academy will increase family and community
engagement at school events by at least 10%, as measured by sign-in logs.




