
 

 

  
2024-2025 Integrated Action Plan Overview 

 
 

 

 
Goal 1 - 4-8 Literacy 

 
SMART Goal: By May of 2025, 85% of LESD Online Academy students in 4th through 8th grade will 
make typical or high growth from the pre to post ELA assessment district assessment. (2023-2024 
82% of students showed typical and high growth). 
 
Primary Need:  

● Strengthen ELA knowledge and skills  
 
Root Cause: 

● Lesson planning to include intentionally planned instruction with high rigor, high impact 
instructional strategies and student practice.   

 
Desired Outcomes: 

● To improve teacher instruction in ELA 
● All students make typical or high growth in ELA 

 
Strategies and Action Steps 

 
Implementation and Monitoring Activities: 

● Targeted professional learning on literacy instruction  
● Strong collaborative teams that focus on collective inquiry 
● Collaboration with District ELA TOSA 

 
Success Criteria/Evidence: 

● Increased student achievement in ELA 

Goal 1 - 4-8 Math 
 
SMART Goal: By May of 2025, 70% of LESD Online Academy students in 4th through 8th grade will 
show growth from the pre to post as evidenced by the Illuminate assessment data  in August (BOY) 
and May (EOY). (2023-2024 5.97 lessons per week in DreamBox completed). 
 
Primary Need:  

● Strengthen Math skills in 4th-8th grade 
 
Root Cause: 

● Lesson planning and facilitation to include intentionally planned instruction with high rigor, 
differentiation and intervention 

 
Desired Outcomes: 

● To improve teacher instruction in Math 
● All students make typical or high growth in Math 

 
Strategies and Action Steps 

 
Implementation and Monitoring Activities: 

● Targeted professional learning on math instruction  
● Strong collaborative teams that focus on collective inquiry 
● Collaboration with District Math TOSA 

 
 
Success Criteria/Evidence:  

● Increased student achievement in Math  

Goal 2 - Student Attendance 
 

SMART Goal: LESD Online Academy will decrease the number of chronically absent students by a 
minimum of 10% by the end of the 2024-2025 school year. (2023-2024 19% decrease of chronically 
absent students). 

Goal 3 - Family Engagement 
 
SMART Goal: By May 2025, LESD Online Academy will Increase the overall parent attendance of after 
parent meetings, school events, student conferences, curriculum night, and special events by 10 
percent measured by attendance logs.  

 

 


