JOM Committee Meeting

01 SEPTEMBER 2022 / 7:00 PM / ROOM 4

ATTENDEES

Doug Sain (JOM Director), Lance Chebultz (Ajo Principal), Cynthia Sandoval -
(Vice-President of JOM Parent Committee), Laila Begay (Student), Wendy
Salcido-Begay (Parent), Donovan Begay (Parent), Riselda Sandoval (President of

JOM Parent Committee), Marisa Hernandez(Parent), Dr. Soltero -

(Superintendent), Betsy Antone (Secretary of the JOM Parent Committee).

AGENDA

Updates

1. Introduction of Committee
a. Listed Above
2. Back to School Night
a. Supplies still available
i. Continue to pass out as needed to students
b. A1l backpacks handed out
3. After School Tutoring
a. Three students first week

b. Continue as 1is; expect numbers to grow; revisit at next meeting to

discuss potential ideas for growth (if necessary)
c. Work with teachers/tutors to notify targeted students and parents

d. Raffle Idea: Students that attend tutoring will be placed 1in
raffle and winner to receive free game pass to Ajo home game and

hot dog, soda, and popcorn from concession stand



New Business

1. JOM Vision/Mission Statement Goals
a. 100% graduation rate for 8th graders and high school seniors
b. Be a committee of action - get stuff done for kids
2. Other Interested Committee Members
a. Thoughts: Not enough time/notification of first meeting caused
members to miss
b. Expect more members at next meeting with earlier announcement
3. Future Meetings
a. 1st Thursday of the month - next meeting set for Thursday, October
6th
b. Be flexible when necessary
c. November meeting will need another time and date
d. 7pm time works well
4, University of Arizona Campus Tour
a. Opportunity: Free tuition for Native American students
b. Doug Sain will present a campus tour plan at next JOM meeting
5. Brainstorming/Ideas for Future Events
a. Sells Rodeo
i. February 3-5
id. Wendy Salicido-Begay will provide update with costs and
information for rodeo at next meeting
b. Native American Day
i. Looking at November 12 as date in the plaza
id. Discussion of the following: vendors, costs, and whether or
not to charge vendors (how to raise money)
iid. Next Meeting: Set date and event in stone
c. December Toy Giveaway/Dinner
i. Committee wants to continue this tradition
d. Graduation Dinner
i. Committee wants to continue this tradition
e. School Assembly
i. Discussed if we’d like to do an assembly for the entire

school; we could bring music, food, dance, etc.



6. Incentives

a. Discussed different ways and topics on how to help ALL JOM kids

get more motivated and involved:

1.
9.
191,

iv.

End of quarter awards

Tutoring awards

Attendance awards

Creating questionnaire and asking kids what would motivate

them

7. Available Monies

a. Unclear on how much money is available to JOM committee; bring

account info to next meeting

8. COVID Laptops

a. Question from the Committee: Do we have laptops leftover and

available from when they were purchased during COVID?

b. Answer: Yes. We have laptops available for all students to check

out whenever necessary.

AGENDA FOR 10/6/22 MEETING

1. Updates
a. Tutoring
b. Laptops for JOM Students
c. Money
d. At Risk Students - 8th and 12th Grade
e. Other?

2. Write mission statement

3. Discuss/plan/approve events:

a.
b.
c.

d.

Native American Day set for Oct 29, 2022
Sells Rodeo
University of Arizona campus tour

December Toys/Dinner



