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​PH:  248-6247​ ​FAX:  248-6714​

​Stephanie Pope, President​
​Patrice Barnes, Clerk, Deborah Turner, Trustee,​

​Cindy McNatt, Trustee, Tommy Hastings​

​BOARD OF TRUSTEES​
​REGULAR BOARD MEETING​

​Wednesday, April 8, 2026​
​Frazier Park School Room 1​

​3149 San Carlos Trail, Frazier Park, CA  93225​

​CLOSED SESSION:​ ​6:00 p.m.​ ​FPS Room 1​
​OPEN SESSION:​ ​6:30 p.m.​ ​FPS Room 1​

​AMENDED AGENDA​
​Agendas are posted at the El Tejon Unified School District at least 72 hours prior to each meeting, as well as at each​
​school site.  Any materials required by law to be made available to the public prior to the meeting of the Board of​
​Trustees of the El Tejon Unified School District can be inspected at the following address between the hours of 7:30​
​a.m. to 3:30 p.m., Monday through Friday:  El Tejon Unified School District, 4337 Lebec Road, Lebec, CA  93243.​

​SPECIAL NEEDS ACCOMMODATIONS​
​Assistive listening devices, agenda in Braille, and/or alternate formats are available upon request.  American Sign​
​Language (ASL) interpreters, other auxiliary aids and services, or reasonable modifications to Board meeting policies​
​and/or procedures, such as to assist members of the disability community who would like to request a disability-related​
​accommodation in addressing the Board, are available if requested at least three business days prior to the Board​
​meeting.  Later requests will be accommodated to the extent feasible.  Please contact the Superintendent’s Office, El​
​Tejon Unified School District at 661-248-6247 from 7:30 a.m. to 3:30 p.m., Monday through Friday (Government Code​
​54954.2).​

​HEARING OF INDIVIDUALS ON AGENDA ITEMS​
​Members of the public shall have an opportunity to address the Board of Trustees either before or during the Board’s​
​consideration of each item of business to be discussed at regular or special board meetings.  Each member of the public​
​wishing to speak must fill out a “Request to Address the Board Regarding Items on the Agenda” (blue card) prior to the​
​start of the meeting.  The presiding officer must first recognize each person who addresses the Board.​

​NOTICE OF TELECONFERENCE LOCATION​

​Trustee Turner may participate remotely as per The Brown Act at the location disclosed below:​
​Children’s Hospital 4650 Sunset Blvd. Los Angeles, CA 90024​

​This location is open to the public for observation and comment as per Government Code Section​
​54953​
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​Call to Order – Time:​​________​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​ADJOURNMENT TO CLOSED SESSION​​– Time ______​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​1.​ ​Consideration and Approval of Inter-district Transfer #26-35.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​2.​ ​Hearing and Consideration of Inter-District Transfer Appeal for IDT #26-34 (EB) to review the denial of the​
​request by El Tejon Unified School District (Sending district).​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​3.​ ​Employment Recommendations Classified:​
​A.​ ​Employ Yard Duty Aide, El Tejon School.​
​B.​ ​Employ Yard Duty Aide, Frazier Park School.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​4.​ ​Employment Recommendations Certificated:​
​A.​ ​Employ Special Education Teacher (RSP), Frazier Mountain High School.​
​B.​ ​Employ Special Education Teacher (RSP), Frazier Park School.​
​C.​ ​Employ Single Subject Elementary Teacher, Frazier Park School.​
​D.​ ​Employ Single Subject Elementary Teacher, Frazier Park School.​
​E.​ ​Employ Single Subject Math Teacher, Frazier Mountain High School.​
​F.​ ​Accept Resignation of English/PE Teacher, Frazier Mountain High School.​
​G.​ ​Accept Retirement of Special Education Teacher, El Tejon School.​
​H.​ ​Accept Retirement of Spanish Teacher, Frazier Mountain High School.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​ADJOURNMENT FROM CLOSED SESSION​​– Time ______​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​RECONVENING IN OPEN SESSION​​– Time ______​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​FLAG SALUTE​

​PUBLIC PRESENTATIONS​
​Members of the public shall have an opportunity to address the Board of Trustees either before or during the Board’s​
​consideration of each item of business to be discussed at regular or special board meetings.  The time allotted shall be​
​limited to 3 minutes.  This time may be used to address any item on the agenda or any matter of concern​
​within the jurisdiction of the El Tejon Unified School District.  Each person who addresses the Board must first be​
​recognized by the presiding officer.​

​If a member of the public initiates specific complaints or charges against an employee(s), the Board president shall​
​inform the complainant of the appropriate complaint procedure.​
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​The Board and staff are not obligated to comment on, or respond to, addresses by the public.​

​PUBLIC COMMENT​

​REVISION/ADOPTION/ORDERING OF AGENDA​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​REPORT FROM CLOSED SESSION​
​Closed session report, if required.​

​REPORTS AND PRESENTATIONS​
​1.​ ​Frazier Mountain High School Update - Mike Vogenthaler​
​2.​ ​El Tejon Teachers Association (ETTA) – (Ann Coyle, President)​
​3.​ ​California School Employee Association #552 – (Darla Davis, President)​
​4.​ ​Trustee’s Reports​

​APPROVAL OF MINUTES​
​Approval of Minutes from Regular Board Meeting of​​March 11, 2026.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​SUPERINTENDENT’S REPORT​
​1.​ ​District Enrollment – in packet​
​2.​ ​Field Trips 8 Approved​
​3.​ ​Staff of the Month – FPS –, ETS - , FMHS –ETUSD - .​
​4.​ ​Other Items​

​OPEN PUBLIC HEARING​​– Time ______​
​MOTION_______SECOND________AYES_______NAYES__________ABSENT__________​

​Notice of Public Hearing for Proposed Approval of Resolution #26-09, Adoption of a Justification Study,​
​and the increase in school facilities fees and adoption of CEQA Notice of Exemption.​

​Public Comments.​

​CLOSE PUBLIC HEARING​​– Time ______​
​MOTION_______SECOND________AYES_______NAYES__________ABSENT__________​

​ITEMS FOR DISCUSSION AND ACTION​

​Business Items​

​A.​ ​Approval of Revised 2026-2027 Academic Calendar.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​
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​B.​ ​Approval of the Adoption of Resolution #26-09, Justification Study, and the Increase in school facilities​
​fees, and Adoption of CEQA Notice of Exemption.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​C.​ ​Approval of Agreement between El Tejon Unified School District and Kern County Superintendent of​
​Schools for FY 2025-2026 Contract # 26325454 for Professional Development.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​D.​ ​Approval of Designation of CIF Representative, Brian Raymond, Athletic Director - Frazier Mountain​
​High School, El Tejon Unified School District, to the 2026-27 California Interscholastic League, CIF.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​E.​ ​Approval of Designation of CIF Representative, Mike Vogenthaler, Principal - Frazier Mountain High​
​School, El Tejon Unified School District, to the 2026-27 California Interscholastic League, CIF.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​F.​ ​Approval of Designation of CIF Representative, Sara Haflich, Superintendent - El Tejon Unified School​
​District, to the 2026-27 California Interscholastic League, CIF.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​G.​ ​Approval of Memorandum of Understanding, MOU, between El Tejon Unified School District and Rosa​
​(Veronica) Sanchez for video editing instruction for students at El Tejon.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​H.    Approval of Memorandum of Understanding,​​MOU, between El Tejon Unified School District and​
​Richard Schwagerl to provide music instruction for students of Frazier Mountain High School.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​I.​ ​Approval​ ​of​ ​Memorandum​ ​of​​Understanding,​​MOU​​,​​Between​​El​​Tejon​​Unified​​School​​District,​
​ETUSD and Alliant International University for Intern Program, July 1, 2026 to June 30, 2031.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​Board Items​

​J.   Consideration and approval of election of one of two (2) Candidates in the run-off election for CSBA’s​
​Delegate Assembly for Subregion 12-B (Kern).​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​K     Consideration and Discussion of Increased Monthly Board Member Compensation Pursuant to​
​Education Code​​§35120 as Amended by AB 1390,​​BB/E(1)/E(2)​​9250 Remuneration Reimbursement and​
​Other Benefits​​.​

​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​L.     Approval of overnight field trip to California Adventure for El Tejon School for Leadership Event.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​
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​Personnel Items​

​M.  Approval of Declaration of Need for Fully Qualified Educators for 2026-2027 School Year.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​N. Approval of Statement of Need for the 2026-2027 School Year.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​O. Approval of renewal of agreement between ETUSD and Interquest Detection Canines for substance​
​awareness and detection services for fiscal year July 1, 2026, through June 30, 2027.​

​P. Approval of renewal of agreement between ETUSD and Vision Screening Services, Dr. Wayne W.​
​Hoeft, O.D., for vision screening and testing of the selected ETUSD students.​

​Q.​​February 2026 Regular Board Policy Updates:​​AR​​3440 Inventories, BP/E(1) 4119.21/4219.21/4319.21​
​Professional Standards, BP 4119.24/4219.24/4319.24 Maintaining Appropriate Adult-Student​
​Interactions, BP 4156.3/4256.3/4356.3 Employee Property Reimbursement, BP/AR 5144.1 Suspension and​
​Expulsion Due Process, BP/AR 5145.2 Freedom of Speech/Expression, BP/AR 6142.7 Physical Education​
​and Activity, BP 6146.1 High School Graduation Requirements, BP/AR 6146.3 Reciprocity of Academic​
​Credit, BP 6146.4 Differential Graduation and Competency Standards for Students with Disabilities,​
​BP/AR/E(1)/E(2) Education for Homeless Children, BP/AR 6173.1 Education for Foster Youth, BP/AR​
​6173.2 Education of Children of Military Families, BP 6173.4 Education for American Indian Students,​
​BP/AR Migrant Education Program, BB 9320 Meeting and Notices, BB 9320.1 Remote Meetings and​
​Attendance, BB 9322 Agenda/Meeting Materials, BB 9323 Meeting Conduct,​ ​Second Reading.​

​R.   Approval of B warrant batches #0058 for $66,849.00, #0059 for $32,202.50, #0060 for $45,592.84,​
​#0061 for $103,849.85, #0062 for $53,487.95.​

​Approval of Consent Agenda.​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​

​ADJOURNMENT​​–​​Time:​​______​
​MOTION_______SECOND_______ AYES_____NAYES_____ABSENT_____​



​POSTED 4-3-2026 at:​
​District Office​

​El Tejon School​
​Frazier Park School​

​Frazier Mountain High School​
​www.el-tejon.k12.ca.us​

​PUBLIC NOTICE OF REMOTE​
​ATTENDANCE​

​APRIL 8, 2026​

​This notice must be posted at​
​the remote location.​

​TRUSTEE TURNER MAY ATTEND APRIL 8, 2026​
​EL TEJON UNIFIED SCHOOL DISTRICT REGULAR​
​BOARD MEETING AT THE LOCATION LISTED​
​BELOW.​

​This location is open to the public for observation and comment as per​
​Government Code Section 54953​

​TIME:​ ​CLOSED SESSION 6:00 PM​

​OPEN SESSION 6:30 PM​

​LOCATION:​ ​Children’s Hospital​
​4650 Sunset Blvd.​
​Los Angeles, CA 90024​

http://www.el-tejon.k12.ca.us/


 

EL TEJON UNIFIED
SCHOOL DISTRICT

ENROLLMENT

4/2/2026

Frazier Park 16 21 43 40 48 37 38 243 245 245
El Tejon 11 49 50 53 55 5 223 222 222
Frazier Mountain High 62 61 43 46 39 257 257 245

Last
Month
Total

Last
Year
Total

723 724 712

SCHOOL SDC TK * KDG 1 2 3 4 5 6 7 8 9 10 11 12 INDEP. TOTAL
LAST

MONTH
LAST
YEAR

6

Total



NOTICE OF HEARING REGARDING PROPOSED ADOPTION OF A 
DEVELOPER FEE STUDY AND THE INCREASE OF THE 

STATUTORY SCHOOL FEE 
 

NOTICE IS HEREBY GIVEN that the Governing Board of the El Tejon Unified 
School District will hold a hearing and consider input from the public on the 
proposed adoption of a Developer Fee Justification Study for the District and an 
increase in the statutory school facility fee (“Level I Fee”) on new residential and 
commercial/industrial developments as approved by the State Allocation Board on 
January 28, 2026. The adoption of the Study and the increase of the Level I Fee 
are necessary to fund the construction of needed school facilities to 
accommodate students due to development. 
 
Members of the public are invited to comment in writing, on or before April 8, 
2026, or appear in person at the hearing at 6:30 pm on April 8, 2026, at the 
following location:   
 
Frazier Park School  
3149 San Carlos Trail Room 1 
Frazier Park, CA 93225 
 
Materials regarding the Study and the Level I Fee are on file and are available for 
public review at the District Office located at 4337 Lebec Road, Lebec, 93243 CA.  
 
Dated:   Mar 27, 2026
 
 
 
 



2025-2026 ETUSD Field Trips
Date # of Students School Site Location City Event Contact Person Approved Board Mtg Notes
2/2-2/3/2027 27 ETS California Adventure Anaheim Leadership Hansen 2/2/2027 4/11/2026 Overnight trip, requires board approval

3/16/2026 45 ETS KC Fairgrounds Bakersfield Vision Clinic Gonazlez 3/4/2026 4/11/2026
3/17/2026 ~~ FMHS Mammoth HS Mammoth Baseball/Softball Raymond 3/4/2026 4/11/2026

30-40 FMHS Pasadena Civic Auditorium Pasadena Viva Club Hughes 3/4/2026 4/11/2026
3/19/2026 30 FMHS Museum of Toerance Los Angeles World History Crane 3/4/2026 4/11/2026
3/24/2026 25 FMHS Bishop High School Bishop Baseball/Softball Raymond 3/4/2026 4/11/2026
3/27/2026 25 FMHS Rosamond HS Rosamond HS Baseball/Softball Raymond 12/10/2025 4/11/2026

4/9/2026 25 FMHS Grammy Museum Los Angeles Enterprise/Entrepeneur Crane 3/20/2026 4/11/2026

3/18/2026



​El Tejon Unified School District​
​BOARD OF TRUSTEES​

​4337 Lebec Road, Lebec, CA  93243​
​PH:  248-6247​ ​FAX:  248-6714​

​Stephanie Pope, President​
​Patrice Barnes, Clerk, Deborah Turner, Trustee,​

​Cindy McNatt, Trustee, Tommy Hastings​

​BOARD OF TRUSTEES​
​REGULAR BOARD MEETING​

​Wednesday, March 11, 2026​
​Frazier Park School Room 1​

​3149 San Carlos Trail, Frazier Park, CA  93225​

​CLOSED SESSION:​ ​6:00 p.m.​ ​FPS Room 1​
​OPEN SESSION:​ ​6:30 p.m.​ ​FPS Room 1​

​OFFICIAL MINUTES​
​The March 11, 2025 Regular Board Meeting of the Board of Trustees of the El Tejon Unified School District was called​
​to order at 6:00 p.m. by Trustee Pope.  Trustee Barnes moved, seconded by Trustee Turner in Room 1 at 3149 San​
​Carlos Trail, Frazier Park, CA  93225.​
​VOTE: 4 AYES, 0 NAYES, 1 ABSENT (Hastings)​

​PUBLIC COMMENT​
​No Blue Cards were presented for Closed Session.​

​ADJOURNMENT TO CLOSED SESSION​
​Trustee McNatt moved, Trustee Turner seconded adjournment to closed session at 6:01 p.m.​
​VOTE: 4 AYES, 0 NAYES, 1 ABSENT (Hastings)​

​Trustee Hastings arrived at 6:03 p.m.​

​ADJOURNMENT FROM CLOSED SESSION​
​Trustee McNatt moved, Trustee Barnes seconded adjournment from​​Closed session at 6:26 p.m.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​RECONVENING IN OPEN SESSION​
​Trustee McNatt moved, Trustee Turner seconded reconvening in open session at 6:30 p.m.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​REVISION/ADOPTION/ORDERING OF AGENDA​
​Trustee McNatt moved, Trustee Barnes seconded adoption of agenda as presented.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​
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​REPORT FROM CLOSED SESSION – All approved except Item 5 - Denied​
​1.  Consideration and Approval of Inter-district Transfer #26-30.​
​Trustee McNatt moved, Trustee Barnes seconded approval of inter-district transfer #26-30.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​2.  Consideration and Approval of Inter-district Transfer #26-31.​
​Trustee Turner moved, Trustee Barnes seconded approval of inter-district transfer #26-31.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​3.  Consideration and Approval of Inter-district Transfer #26-32.​
​Trustee Turner moved, Trustee McNatt seconded approval of inter-district transfer #26-32.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​4.  Consideration and Approval of Inter-district Transfer #26-33.​
​Trustee McNatt moved, Trustee Barnes seconded approval of inter-district transfer #26-33.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​5.  Consideration and Approval of Inter-district Transfer #26-34.​
​Trustee Barnes moved, Trustee McNatt seconded approval of inter-district transfer #26-34.​
​VOTE: 0 AYES, 5 NAYES, 0 ABSENT​

​6.  Consideration and Approval of Inter-district Transfer #27-01.​
​Trustee Barnes moved, Trustee McNatt seconded approval of inter-district transfer #27-01.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​7.  Consideration and Approval of Inter-district Transfer #27-02.​
​Trustee Turner moved, Trustee McNatt seconded approval of inter-district transfer #27-02.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​8. Employment Recommendations, Classified:​
​A.​ ​Employ Health Aide, Frazier Mountain High School. Ortega, H​
​B.​ ​Accept Resignation of Yard Duty Aide, El Tejon School. Mulliniks, D​

​Trustee Barnes moved, Trustee Turner seconded approval of Employment Recommendations, Classified.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​9. Approval of special leave request, Certificated Staff.​
​Trustee McNatt  moved, Trustee Barnes seconded approval of special leave request, Certificated Staff.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​10. Public Employee Discipline/Dismissal/Release.​
​Trustee Barnes moved, Trustee Turner seconded discussion and possible action on Superintendent’s​
​recommendation that Notice of Expiration of Non-reelection be given to one or more provisionally or emergency​
​credentialed probationary certificated employees. (Education Code​​§ 44929.21)​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​PUBLIC COMMENT​
​No Blue Cards were presented at this time.​
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​REPORTS AND PRESENTATIONS​
​A.​ ​Frazier Park School Update - Michael McNelis, gave information about test scores, attendance and events.​
​B.​ ​Second Interim Presentation - Misty Johnston, gave updated information about 2nd Interim.​
​C.​ ​El Tejon Teachers Association (ETTA) – (Ann Coyle, President) - Ann started out by giving kudos to Michael​

​McNelis and his staff and their efforts and academic achievements for this school year. She said Mr. McNelis is the​
​heart behind the teachers. She also mentioned Mary Hon by name and how she is irreplaceable in the Reading​
​Intervention Program. She works in small groups of 4-5 students, mostly in Kindergarten. Mary commented that​
​Julia Stempora plays a huge role in the success of these students. Ann went on about the Team Teaching​
​environment, Math talks etc how well they are working. She moved on and said she and the Bargaining Committee​
​had met with Superintendent Haflich on 3/12/2026 with regard to negotiations. She also stated that they had​
​scheduled a meeting for 3/20/2026.​

​D.​ ​California School Employee Association #552 – (Darla Davis, President) - John McNatt attended on behalf of Darla​
​Davis. He said CSEA Chapter 552 would like dates for a meeting with regard to negotiations.​

​E.​ ​Trustee’s Reports​
​●​ ​Trustee Hastings spoke about the number of people in ETUSD who care. He stated that his child​

​had gone to Gorman School District but if El Tejon School had been then, what it is today, his child​
​would have attended here.​

​●​ ​Trustee Turner spoke about the success of the field trip with Christy Zimmerman and the high​
​school Forensics class to the Crime Lab and Kern County Courts. Trustee Barnes thanked teachers,​
​Principal McNelis and Superintendent Haflich for all of the hard work and great things they have​
​done and brought to our district.​

​●​ ​Trustee McNatt said she went on the field trip with Trustee Turner, Christy Zimmerman and the​
​Forensics Class to the Crime Lab and Kern County Courts. She gave kudos to Trustee Turner for​
​creating a wonderful field trip. It was very well-organized. She was excited to share that during a​
​break at the court hearing they attended, the judge and attorneys talked to them about things like:​
​education they needed to get where they are. Trustee McNatt then shifted to how much she enjoyed​
​being at the high school graduation and handing out diplomas. She said, “Something we are doing​
​is right!”​

​●​ ​Trustee Pope made a statement, in her own words, “Small Staff = Big Stuff! She went on about how​
​ETUSD is unlike any other district in that they make going to school fun! She gave examples and​
​how they relate to her own children.​

​APPROVAL OF MINUTES​
​Trustee Barnes moved, Trustee McNatt seconded Approval of Regular Board Meeting Minutes, February 11, 2026.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​SUPERINTENDENT’S REPORT​
​1.​ ​District Enrollment – in packet​
​2.​ ​Field Trips 24 Approved​
​3.​ ​Staff of the Month FPS –​​Brianna Griffin​​, ETS –​​Angella​​Alpuche​​, FMHS​​Cristina Orosco​​,  ETUSD​​Misty​

​Johnston.​
​4.​ ​Other Items -​​Superintendent Haflich, early in the​​meeting, talked about El Tejon School being honored with the​

​California Distinguished School award. She described events and ceremonies associated with this prestigious award.​
​Later she spoke about the district-wide March Madness event. She recognized Shanda Thomason for this event​
​being her idea and the amount of work she has put into it. She also mentioned community support and the story on​
​the front page of the Mountain Enterprise that includes a photo of District 2 Supervisor Chris Parlier presenting a​
​check to ETUSD Superintendent for $2500 to help with costs after the traumatic event with one of the animals in​
​the FFA program at Frazier Mountain High School earlier this school year. In addition to this effort, there has been​
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​plenty of community support from the Chamber of Commerce, Mountain Memories, Mountain Neighbors for​
​community service for our FFA students in beautification projects at both Frazier Mountain High School and El​
​Tejon School.​

​**Two representatives from AFLAC presented a blue card and did a short presentation about Disability Insurance​
​for school personnel.​

​ITEMS FOR DISCUSSION AND ACTION​

​Business Items​
​A.​ ​Certify Second Interim Budget Report for the 2025-2026 school year.​
​Trustee McNatt moved, Trustee Turner seconded Approval to​​Certify Second Interim Budget Report for the 2025-2026​
​school year.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​B.​ ​Approval of 2026-2027 El Tejon Unified School District Academic Calendar.​
​Trustee Turner moved, Trustee Barnes seconded Approval of​​2026-2027 El Tejon Unified School District Academic​
​Calendar.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​C.​ ​Approval of School Plan for Student Achievement (SPSA), Frazier Park School.​
​Trustee McNatt moved, Trustee Barnes seconded Approval of​​School Plan for Student Achievement (SPSA),​
​Frazier Park School.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​D.​ ​Approval of School Plan for Student Achievement (SPSA), El Tejon School.​
​Trustee Turner moved, Trustee Barnes seconded Approval of​​School Plan for Student Achievement (SPSA), El​
​Tejon School.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​E.​ ​Approval of School Plan for Student Achievement (SPSA), Frazier Mountain High School.​
​Trustee Barnes moved, Trustee McNatt seconded Approval of​​School Plan for Student Achievement (SPSA), Frazier​
​Mountain High School.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​F.​ ​Approval of​ ​Home to School Transportation Plan for​​Fiscal Year 2026-2027.​
​Trustee Turner moved, Trustee McNatt seconded Approval of Home to School Transportation Plan for Fiscal Year​
​2026-2027.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​G.​ ​Approval of Memorandum of Understanding, MOU between El Tejon Unified School District and Kern​
​County Superintendent of Schools for FY 2025-2026 Contract # 26317707 providing Adolescent Sexual​
​Health Education Program.​

​Trustee Barnes moved, Trustee McNatt seconded Approval of Memorandum of Understanding, MOU between El Tejon​
​Unified School District and Kern County Superintendent of Schools for FY 2025-2026 Contract # 26317707 providing​
​Adolescent Sexual Health Education Program.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​
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​H.​ ​Approval of Agreement between El Tejon Unified School District and Kern County Superintendent of​

​Schools, maintaining a plan for providing educational services to all expelled students.​
​Trustee Turner moved, Trustee Barnes seconded Approval of Agreement between El Tejon Unified School District​
​and Kern County Superintendent of Schools, maintaining a plan for providing educational services to all​
​expelled students.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​I.​ ​Approval of Agreement between El Tejon Unified School District and Kern County Superintendent of​
​Schools for FY 2025-2026 Contract # 26318054 for Professional Development.​

​Trustee Barnes moved, Trustee McNatt seconded Approval of Agreement between El Tejon Unified School District and​
​Kern County Superintendent of Schools for FY 2025-2026 Contract # 26318054 for Professional Development.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​J.​ ​Consideration and Approval of Middle School Foundation Academies Grants for Arts, Media, and​
​Entertainment at El Tejon School.​

​Trustee Barnes moved, Trustee Turner seconded Approval of Middle School Foundation Academies Grants for Arts,​
​Media, and Entertainment at El Tejon School.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​Board Items​

​K.​ ​Consideration and Approval of overnight field trip to Catalina Island for Academy students at Frazier​
​Mountain High School.​

​Trustee Barnes moved, Trustee Turner seconded Approval of​​overnight field trip to Catalina Island for Academy​
​students at Frazier Mountain High School.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​L.​ ​Consideration of Increased Monthly Board Member Compensation Pursuant to Education Code​​§35120 as​
​Amended by AB 1390,​​BB/E(1)/E(2) 9250 Remuneration​​Reimbursement and Other Benefits​​.​

​Trustee Hastings moved, Trustee Barnes seconded Discussion of​​Increased Monthly Board Member Compensation​
​Pursuant to Education Code​​§35120 as Amended by AB​​1390,​​BB/E(1)/E(2) 9250 Remuneration Reimbursement​​and​
​Other Benefits​​.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​M.​ ​February 2026 Regular Board Policy Updates:​​AR 3440​​Inventories, BP/E(1) 4119.21/4219.21/4319.21​
​Professional Standards, BP 4119.24/4219.24/4319.24 Maintaining Appropriate Adult-Student Interactions,​
​BP 4156.3/4256.3/4356.3 Employee Property Reimbursement, BP/AR 5144.1 Suspension and Expulsion Due​
​Process, BP/AR 5145.2 Freedom of Speech/Expression, BP/AR 6142.7 Physical Education and Activity,​
​BP 6146.1 High School Graduation Requirements, BP/AR 6146.3 Reciprocity of Academic Credit, BP 6146.4​
​Differential Graduation and Competency Standards for Students with Disabilities, BP/AR/E(1)/E(2)​
​Education for Homeless Children, BP/AR 6173.1 Education for Foster Youth, BP/AR 6173.2 Education of​
​Children of Military Families, BP 6173.4 Education for American Indian Students, BP/AR Migrant​
​Education Program, BB 9320 Meeting and Notices, BB 9320.1 Remote Meetings and Attendance, BB 9322​
​Agenda/Meeting Materials, BB 9323 Meeting Conduct,​ ​First Reading.​

​Trustee McNatt moved, Trustee Barnes seconded Approval of​​February 2026 Regular Board Policy Updates:​​AR​​3440​
​Inventories, BP/E(1) 4119.21/4219.21/4319.21 Professional Standards, BP 4119.24/4219.24/4319.24 Maintaining​
​Appropriate Adult-Student Interactions,  BP 4156.3/4256.3/4356.3 Employee Property Reimbursement, BP/AR 5144.1​
​Suspension and Expulsion Due Process, BP/AR 5145.2 Freedom of Speech/Expression, BP/AR 6142.7 Physical​
​Education and Activity, BP 6146.1 High School Graduation Requirements, BP/AR 6146.3 Reciprocity of Academic​
​Credit, BP 6146.4 Differential Graduation and Competency Standards for Students with Disabilities, BP/AR/E(1)/E(2)​



​MINUTES – Page​​6​
​Board of Trustees Regular Meeting​
​March 11, 2026​
​___________________________________________________________________________________________​
​Education for Homeless Children, BP/AR 6173.1 Education for Foster Youth, BP/AR 6173.2 Education of Children of​
​Military Families, BP 6173.4 Education for American Indian Students, BP/AR Migrant Education Program, BB 9320​
​Meeting and Notices, BB 9320.1 Remote Meetings and Attendance, BB 9322 Agenda/Meeting Materials, BB 9323​
​Meeting Conduct,​ ​First Reading.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​N.​ ​January 2026 Special Board Policy Updates:​​BP/AR 0450​​Comprehensive Safety Plan, BP/AR 1340 Access to​
​District Records, BP/AR 1445 Response to Immigration Enforcement, BP/AR 5125 Student Records, BP/AR​
​5125.1 Release of Directory Information, Exhibit 5125.1 E(1) Release of Directory Information,​​Second​
​Reading.​

​O.​ ​Approval of Addendum to Memorandum of Understanding, MOU between El Tejon Unified School District​
​and The Rural Community Assistance Program, extension of bottled water for schools program funding.​

​P.​ ​Approval of agreement between El Tejon Unified School District, ETUSD, and Linger, Peterson and Shrum​
​(LPS) Certified Public Accounts for audit services.​

​Q.​ ​Approval of agreement between El Tejon Unified School District, ETUSD, and California State University​
​Bakersfield, CSUB, for Intern Program Services.​

​R.​ ​Approval of agreement between El Tejon Unified School District, ETUSD, and California State University,​
​Bakersfield, CSUB. The District will provide teaching experience to teacher candidates through Clinical​
​Practice.​

​S.​ ​Approval of B warrant batches for 2025-2026 # 0053 for $85,296.96, #0054 for $9,286.33, #0055 for​
​$42,249.79, #0056 $68,242.38, #0057 for $38,320.57.​

​Approval of Consent Agenda​
​Trustee Barnes moved, Trustee McNatt seconded Approval of Consent Agenda.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​ADJOURNMENT​​–​​Time: 8:17 p.m.​
​Trustee Turner moved, Trustee McNatt seconded Approval of Adjournment Time 8:17 p.m.​
​VOTE: 5 AYES, 0 NAYES, 0 ABSENT​

​The minutes are an unofficial draft until reviewed, modified and approved by the ETUSD Governing Board on​
​April 8, 2026.​

​Clerk of the Board_____________________________________________________________________________​



* = Legal Holidays

M T W Th F Days Cum = New Teachers Only
1 2 3* = All Staff Workdays

6 7 8 9 10 July 3 - Independence Day Observed = Start/End of School
13 14 15 16 17 = End of Quarter or Sem ETS & FMHS
20 21 22 23 24 = End of Trimester/FPS
27 28 29 30 31 0 0 = Local Recess

O = Minimum Days

M T W Th F
3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31 1 2 3 4 18 18

M T W Th F
7* 8 9 10 11
14 15 16 17 18
21 22 23 24 25
28 29 30 1 2 19 37

M T W Th F
5 6 7 8 9
12 13 14 15 16
19 20 21 22 23
26 27 28 29 30 20 57

M T W Th F
2 3 4 5 6
9 10 11* 12 13
16 17 18 19 20
23 24 25 26* 27* 14 71

M T W Th F
30 1 2 3 4
7 8 9 10 11
14 15 16 17 18
21 22 23 24* 25* 15 86

M T W Th F
28 29 30 31 1*
4 5 6 7 8
11 12 13 14 15
18* 19 20 21 22 14 100

M T W Th F
25 26 27 28 29
1 2 3 4 5
8* 9 10 11 12
15* 16 17 18 19 18 118

M T W Th F
22 23 24 25 26 February 26 - End of 2nd Trimester for FPS
1 2 3 4 5 March 12 - End of 3rd Quarter for ETS & FMHS
8 9 10 11 12
15 16 17 18 19 20 138

M T W Th F
22 23 24 25 26 March 22-26 - Spring Break
29* 30 31 1 2 March 29* - Observed Holiday, District Closed
5 6 7 8 9
12 13 14 15 16 14 152

M T W Th F
19 20 21 22 23
26 27 28 29 30
3 4 5 6 7
10 11 12 13 14 20 172

M T W Th F
17 18 19 20 21
24 25 26 27 28
31* 1 2 3 4
7 8 9 10 11 13 185
14 15 16 17 18*
21 22 23 24 25
28 29 30

Wednesdays between Aug 19 to May 26 - Min Day for Professional Development!

TOTAL STUDENT DAYS: 180
TOTAL SNOW DAYS BUILT IN: 5 Board Adopted: 03/11/2026
TOTAL TEACHER WORKDAYS: 183

June 18* - Junteenth Holiday (Observed), District Closed

February 8* - Lincoln's Birthday Holiday (Observed), District Closed
February 15* - President's Day Holiday (Observed), District Closed

March 19 - Minimum Day, District Wide

May 31* - Memorial Day Holiday, District Closed
June 2 - ETS Graduation
June 3 - Last Day of School, (Minimum Day)
June 3 - FMHS Graduation
June 3 - End of 2nd Semester for ETS & FMHS
June 3 - End of 3rd Trimester for FPS only
June 4 - All Staff Workday

(15 days)

December - January
Month 6
(14 days)

December 18 - End of 1st Semester for ETS & FMHS
December 18 - Minimum Day, District Wide
December 21-January 1 - Winter Break
December 24* - Christmas Eve Holiday, District Closed
December 25* - Christmas Day Holiday, District Closed

January 1* - New Year's Day Holiday, District Closed
January 18* - Martin Luther King Holiday, District Closed

November 26* Thanksgiving Day, District Closed
November 27* Observed Holiday, District Closed

(14 days)

November - December
Month 5

November
Month 4 November 6 - End of 1st Trimester for FPS

November* 11 - Veteran's Day Holiday, District Closed
November 23-25 Fall Break

October
Month 3 October 16 - End of 1st Quarter for ETS & FMHS
(20 days) October 30 - Minimum Day, District Wide (Per CBA for evening events)

August 12 - First Day of School, Instruction Begins (Minimum Day)

September - October
September 7* - Labor Day Holiday, District ClosedMonth 2

(19 days)

(0 School Days)

August  - September
Month 1 August 7 - New Teacher Orientation
(18 days) August 10 & 11 - All Staff Workdays

El Tejon Unified School District
2026-2027 Instructional Calendar

July

May - June
Month 11
(13 days)

January - February
Month 7
(18 days)

February - March
Month 8
(20 days)

March - April
Month 9
(14 days)

April - May
Month 10
(20 days)



BEFORE THE GOVERNING BOARD OF THE  

EL TEJON UNIFIED SCHOOL DISTRICT 

KERN COUNTY, CALIFORNIA 

In the Matter of 

THE ADOPTION OF A FEE 
JUSTIFICATION STUDY AND THE 
INCREASE IN SCHOOL FACILITIES 
FEES AND ADOPTION OF CEQA 
NOTICE OF EXEMPTION                         

) 
) 
) 
) 
) 
) 
) 

    Resolution No. 26-09      

WHEREAS, Education Code section 17620 authorizes school districts to levy a fee, 

charge, or dedication against any new construction within its boundaries for the purpose of 

funding the construction or reconstruction of school facilities; and 

WHEREAS, the governing board (“Board”) of the El Tejon Unified School District 

(“District”) has caused a study to be prepared by Total School Solutions entitled Developer Fee 

Justification Study for Residential, Commercial, and Industrial Development Projects, February 

2026 (incorporated herein by reference and hereinafter referred to as the “Study”), which 

identifies the purpose and use for the fee and sets forth a reasonable relationship between the fee 

to be imposed, the type of development project on which the fee is to be imposed, and the 

increased school facilities made necessary by virtue of the burden imposed by the development; 

and 

WHEREAS, pursuant to the authority of Government Code section 65995, subdivision 

(b)(3), the fees authorized by Education Code section 17620 have presently been established by 

the State Allocation Board (“SAB”) in the amount of  $5.38 per square foot for residential 

development  and $0.87 per square foot for commercial/industrial development; and 



 

WHEREAS, Education Code section 17621 specifically exempts the adoption, increase, 

or imposition of any fee, charge, dedication, or other requirement pursuant to Education Code 

section 17620 from the provisions of the California Environmental Quality Act (“CEQA”)(Pub. 

Resources Code Section 21000 et seq.); and  

 WHEREAS, upon a determination that the imposition of school facilities fees under 

Education Code section 17620 is exempt from CEQA, the District is entitled to file a Notice of 

Exemption with the County Clerk pursuant to California Code of Regulations, title 14, section 

15062.    

NOW, THEREFORE, BE IT RESOLVED, that the Board makes the following findings: 

1. Prior to the adoption of this resolution (“Resolution”), the Board of the District 

conducted a public hearing at which oral and/or written presentations were made 

as part of the Board’s regularly scheduled meeting.  Notice of the time and place 

of the meeting, including a general explanation of the matter to be considered, has 

been published twice in the newspaper in accordance with Government Code 

sections 66017 and 66018.  Additionally, at least 10 days prior to the meeting, the 

District made all relevant information available to the public, indicating the cost, 

or estimated cost, of the construction or reconstruction of school facilities made 

necessary by the residential and/or commercial/industrial development to which 

the fee shall apply. 

2. The purpose of the fees is to provide adequate school facilities for the students of 

the District who will be generated by residential and commercial/industrial 

development in the District. 

 



 

3. The fees are to be used to finance the construction and reconstruction of school 

facilities.   

4. There is a reasonable relationship between the need for the imposition of the fee 

and the types of development projects upon which the fees shall be imposed for 

the purpose of the construction or reconstruction of school facilities, in that 

residential, commercial, and industrial development will generate students who 

will attend District schools.  These students cannot be housed by the District 

without additional school facilities or the reconstruction of existing school 

facilities.  The fees will be used to fund all, or a portion of, new school facilities, 

or to reconstruct existing school facilities. 

5. There is a reasonable relationship between the amount of the fee and the cost of 

the additional or reconstructed school facilities attributable to the development 

upon which the fee shall be imposed, in that the square footage of these 

developments has a direct relationship to the number of students that will be 

generated, and thus to the facilities the District must add and/or reconstruct in 

order to accommodate the additional students. 

6. The District maintains a separate capital facilities account, or fund, as required by 

Government Code section 66006. 

7. There are no other adequate sources of funds to meet the District’s school 

facilities needs occasioned by, and resulting from, the construction of new 

residential and/or commercial/industrial development within the District. 

 



 

AND BE IT FURTHER RESOLVED that the Board incorporates herein by reference, 

approves and adopts the Study entitled 2024 Developer Fee Justification Study, prepared by 

SchoolWorks, which documents the need for the school facilities fees.  

AND BE IT FURTHER RESOLVED that since the Study justifies fees at or in excess of 

the allowable limits, the District hereby increases fees on residential development to $5.38 per 

square foot, and fees on commercial/industrial developments to $0.87 per square foot, in 

accordance with Education Code sections 17620, et seq., and Government Code sections 65995, 

et seq., except for Rental Self Storage facilities in which a fee of $0.07 per square foot is 

justified.  

 AND BE IT FURTHER RESOLVED that the increase in fees shall take effect sixty (60) days 

after the date of this Resolution. 

 AND BE IT FURTHER RESOLVED that the Superintendent of the District, or his or her 

designee, shall give notice of the Board’s action herein to all cities and counties with jurisdiction 

over the territory of the District in accordance with the requirements of Education Code section 

17620 and 17621, requesting that no building permits (or, for manufactured homes and mobile 

homes, certificates of occupancy) be issued on or after the date which is sixty (60) days after the 

date of this Resolution, without certification from the District that the fee specified herein have 

been paid.  Said notice shall specify that collection of the fees is not subject to the restriction set 

forth in Government Code section 66007, subdivision (a), but, pursuant to subdivision (b) of that 

statute, the fees are to be collected prior to issuance of building permits. 

AND BE IT FURTHER RESOLVED that developers of commercial or industrial 

development be provided the opportunity for a hearing to appeal the imposition of the fee on 

their developments.   

 



 

 AND BE IT FURTHER RESOLVED that nothing contained or expressed in this 

Resolution shall be construed to affect the District’s authority to increase fees, enter into 

agreements with developers, or otherwise adopt or impose, to the extent permitted by law, 

additional fees, to fully mitigate the impact of residential and/or commercial/industrial 

development upon the District’s school facilities.  

AND BE IT FURTHER RESOLVED that the District’s administration is authorized to 

make expenditures and to incur obligations of the fees for the purposes authorized by law.   

 AND BE IT FURTHER RESOLVED that the Board hereby finds that the increase in fees 

hereunder is statutorily exempt from the requirements of CEQA pursuant to Education Code 

section 17621.    

 AND BE IT FURTHER RESOLVED that this Board hereby adopts this Resolution and 

directs the Superintendent, or his or her designee, to file a certified copy of this Resolution, 

together with all relevant supporting documentation and a map clearly indicating the boundaries 

of the area subject to the fee, to each city and each county in which the District is situated, 

pursuant to Education Code section 17621. 

This Resolution is adopted this 8th day of April, 2026, by the following vote:  

AYES:   ________________ 

 NOES:   ________________ 

 ABSTENTIONS: ________________ 

 ABSENT:  ________________ 

       _____________________________ 
            Clerk of the Governing Board 

 



NOTICE OF HEARING REGARDING PROPOSED ADOPTION OF A 
DEVELOPER FEE STUDY AND THE INCREASE OF THE 

STATUTORY SCHOOL FEE 
 

NOTICE IS HEREBY GIVEN that the Governing Board of the El Tejon Unified 
School District will hold a hearing and consider input from the public on the 
proposed adoption of a Developer Fee Justification Study for the District and an 
increase in the statutory school facility fee (“Level I Fee”) on new residential and 
commercial/industrial developments as approved by the State Allocation Board on 
January 28, 2026. The adoption of the Study and the increase of the Level I Fee 
are necessary to fund the construction of needed school facilities to 
accommodate students due to development. 
 
Members of the public are invited to comment in writing, on or before April 8, 
2026, or appear in person at the hearing at 6:30 pm on April 8, 2026, at the 
following location:   
 
Frazier Park School  
3149 San Carlos Trail Room 1 
Frazier Park, CA 93225 
 
Materials regarding the Study and the Level I Fee are on file and are available for 
public review at the District Office located at 4337 Lebec Road, Lebec, 93243 CA.  
 
Dated:   Mar 27, 2026
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FORWARD
This Developer Fee Justification Study has been prepared to support the levying of Level 
1 developer fees for the El Tejon Unified School District (“District”). It incorporates recent 
data, such as changes to California law and State Allocation Board (SAB) rates and 
regulations, residential development data, SAB construction grant allowances per student 
for School Facilities Program (SFP) projects, and inflationary increases in construction 
costs.

Government Code Section 65995 stipulates that the maximum fees that school districts 
can impose on development be adjusted biannually in even-numbered years by the change 
in the Class B Construction Cost Index (CCI), as determined by the SAB at its January
meeting. According to California’s Department of General Services’ Office of Public School 
Construction website, on January 28, 2026, the SAB increased Level 1 fees to $5.38/sf 
on residential construction and to $0.87/sf on commercial/industrial construction based 
on a 4.06% inflationary factor reported in the RS Means Construction Cost Index. 

Also, the State School Facility Program (SFP) grant allowances are adjusted annually in 
accordance with SFP regulations, which require the SAB to adjust new construction and 
modernization grants to reflect cost changes in the Class B Construction Cost Index as 
determined by the SAB in January of each year. On January 28, 2026, the SAB adjusted 
the SFP grants to reflect a 3.56% increase during the period January 1, 2026, through 
December 31, 2026, using the RS Means Class B Construction Cost Index.  

This study used increased maximum fee amounts, new OPSC grant amounts, publicly 
available local data from the District, data from the California Department of Education, 
and data from the US Census Bureau.

Total School SolutionsT t l S h l S l ti
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EXECUTIVE SUMMARY
This Developer Fee Justification Study was prepared for the El Tejon Unified School 
District and demonstrates that the District is justified in charging the maximum allowable 
Level I developer fees, as well as the maximum allowable commercial and industrial fees, 
due to the impact of residential and commercial/industrial development.   

The El Tejon Unified School District currently levies developer fees of $5.17/sf for 
residential development and $0.84/sf for commercial/industrial development, based on 
2024 legal maximums.  

On January 28, 2026, the State Allocation Board (SAB) increased the allowable fee a 
District may charge to $5.38/sf for residential construction and $0.87/sf for most 
commercial and industrial development. The District is now justified in collecting $5.38/sf 
in residential development fees, as authorized by Government Code Section 65995 (Level 
1 fees), because future residential development and enrollment growth create a school 
facility cost that exceeds $5.38/sf. The District is also justified in collecting $0.87/sf of 
development on commercial/industrial development (except rental self-storage), as those 
categories create school facility costs that exceed $0.87/sf of future development. The 
rates for these categories are available in the commercial/industrial section of this report.    

This change increases the maximum allowable rate by $0.21/sf for residential construction 
and $0.03/sf for most commercial/industrial construction. The following table shows the 
previous fee amount, the new fee amount, and the increase.   

Table 1: 2026 Change in Developer Fee Rate

Category Previous New Change

Residential $5.17 $5.38 $0.21

Commercial/Ind. $0.84 $0.87 $0.03

The total projected housing units to be built within District boundaries over the next five 
years is 130 units (Assuming 1,200/sf per unit), and, based on local generation factors, 
should generate approximately 30 students. The estimated fees generated by this 
construction, $839,280, are insufficient to cover the impact the increased number of 
students has on facilities, and therefore, the increased rates for both residential and 
commercial construction are justified.  
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PURPOSE AND SCOPE
This report analyzes the cost of providing school facilities for students generated by future 
residential and commercial/industrial development projects in the El Tejon Unified School 
District (“District”). Total School Solutions has been retained by the District to conduct the 
analysis and prepare this report. 

Level 1 fees are adjusted every two years according to the inflation rate for Class B 
construction as determined by the State Allocation Board (SAB). Government Code 
Section 66001 requires that a reasonable relationship exists between the amount and use 
of the fees and the development on which the fees are to be charged. The purpose of this 
report is to show that the District meets pertinent requirements of state law regarding the 
collection of developer fees. 

State law gives school districts the authority to charge fees on new residential and 
commercial/industrial developments if those developments generate additional students 
and cause a need for school facilities. Government Code Section 65995 authorizes school 
districts to collect Level 1 fees on future development of no more than $5.38/sf for 
residential construction and $0.87/sf for commercial/industrial construction.  

To collect these fees, a district must demonstrate and document a reasonable relationship 
between the need for the construction or reconstruction of school facilities and residential 
and commercial development. Three basic required connections or nexuses between the 
need for construction and reconstruction, and the commercial and industrial development 
included in this report are: 

Burden Nexus: This report identifies the number of students projected to be 
generated by residential, industrial and commercial development and the facility 
cost impact of these students. 
Cost Nexus: This report identifies the cost of providing school facilities for students 
generated by future residential and commercial/industrial development and that 
this cost exceeds the expected revenues generated from this development. 
Benefit Nexus: This report shows the students generated by this development will 
benefit from the construction or reconstruction of school facilities in the El Tejon 
Unified School District.
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NEW ENROLLMENT CAUSED BY 
DEVELOPMENT

Student Enrollment

Located in Kern County, the El Tejon Unified School District serves the unincorporated 
communities of Pine Mountain Club, Lake of the Woods, Fraizer Park, and Lebec. 
Approximately 721 students attend grades TK-12, which include one TK-4 school, one 5-
8 school, and one 9-12 school. The District and school campus boundaries are shown in 
the figure below. 

Figure 1: District and City Boundary with School Campuses

Table 2 on the next page lists schools in the District, the grade levels they serve, and 
enrollment counts for the 2024-25 school year.

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User Community
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Table 2: District 2024-25 Enrollment

Schools Grades Enrollment 
2024-2025

Frazier Park Elementary TK-4 245

El Tejon Elementary 5-8 216

Frazier Mountain High 9-12 260

Total TK-12 721

New Residential Development 

To estimate future residential development in the District, this report used the last five 
years of developer fee revenue collected by the District and calculated average annual 
housing units by dividing the collected revenue by the maximum allowable residential 
development fee for each year. 

Table 3: Developer Fee Collec on and Housing Units

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Dev Fee 
Revenue $108,460 $149,122 $142,727 $145,150 $80,519

Total SQF 26,583 36,550 29,797 30,303 15,574
Total 
Housing Unit 22 30 25 25 13

Due to its geographic positioning, the El Tejon Unified School District (ETUSD) is not 
situated within any incorporated city limits. Instead, it serves a cluster of unincorporated 
communities, most notably Lake of the Woods, Frazier Park, and Lebec.

To evaluate the residential growth characteristics of the District, this study analyzed 
developer fee revenue collected over the previous five years. By applying the respective
maximum allowable developer fee rate to these historical trends, the study projects 26 
housing units annually, which equates to 156,000/sf of residential development over the 
next five years.

Student Generation Factor

In assessing the impact of new developments, the District must accurately gauge the 
student influx they generate. To ensure that the financial burden borne by new 
developments accurately reflects the impact of generated students, a student generation 
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factor (SGF) is employed. This factor correlates the number of students with the number 
of new housing units, providing a crucial link between residential construction efforts and 
enrollment projections.  

While the state-wide factor mandated by the Office of Public-School Construction stands 
at 0.4, 0.1 and 0.2 for grades TK-6, 7-8 and 9-12 respectively, this study adopts local 
factors to determine the new students generated from residential development, which will 
result in a more accurate projection. The SGF is determined by comparing the number of 
housing units within the school district to the student enrollment recorded in the 2024
Census. 

Table 4: District Student Genera on Factor

Grades SGF

TK-4 0.06

5-8 0.07

9-12 0.07

Total 0.20
 
Data from the 2024 US Census reveals that 87.80% of all housing units within the district 
are Single-family dwellings. Therefore, during the SFG calculation, both SF and MF 
dwellings are taken into account, which is appropriate for this study. Also, this study used 
the total occupied housing units in the district, as approximately 29.7% of the district's 
housing units are vacant. 

New Residential Development Impacts

Based on the SGF and 26 new housing units annually, the estimated number of students 
from residential construction is calculated as follows: 

Table 5: Students Generated from Residen al Development

Grades SGF District                
Annual Students

District               
5-Year Students

TK-4 0.06 2 10

5-8 0.07 2 10

9-12 0.07 2 10

Total 0.20 6 30
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Impact on Total Enrollment Due to Development

Using the projected 5-year increase in student enrollment calculated above, and based on 
the District 2024-25 enrollment, the 2029-30 enrollment was estimated as given below 
and compared with the capacity for each grade level. 

Table 6: Enrollment Impact of Generated Students

Grades District              
2024-25 Enrollment

District               
5 Year Students

District               
2029-30 Enrollment

TK-5 245 10 255

6-8 216 10 226

9-12 260 10 270

Total 721 30 751

The District’s enrollment is projected to increase by 30 students over the next 5 years due 
to residential development, reaching 751 students using the 2024-25 enrollment. 
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FACILITY CAPACITY
The impact of development will bring an estimated 30 students to the District over a 5-
year period. It is therefore important to analyze the capacity of the existing facilities and 
compare it with the projected enrollment. The District’s capacity is calculated using the 
State classroom loading standards listed below.

Table 7: State Loading Factor

Grade Level Students per Classroom

TK-Kindergarten 25

Grades 1-3 25

Grades 4-6 25

Grades 7-8 27

Grades 9-12 27

Non-Severe Special Education 13

These loading standards are established by the state and used when the District applies
for funding to the State Facility Program. The above table does not include non-severe 
special education, which is limited to 13 students per classroom. As explained below, this 
report uses a maximum capacity of 85%. Therefore, it is assumed that special education 
programs that require a lower loading standard are included in the 15% that is not counted 
towards capacity.  

Existing Facility Capacity

The capacity of each site and the District is determined by counting the number of 
teaching stations at each site and multiplying that number by the loading standard for the 
grade levels being served. In this report, classroom counts were collected from the District 
office. Since portable classrooms are temporary and not considered a long-term solution 
for student housing, they were excluded from the District's capacity for this study. 
Furthermore, because there are other non-classroom programs in a school that require 
classroom use, schools cannot reach 100% capacity while still offering the variety of 
educational programs required in today’s schools. A reasonable percentage to load schools 
is 75% to 85% of capacity, and therefore, 85% of capacity is shown below. For 5-8 schools, 
a weighted average of the state loading standard is used to calculate the capacity for 
grades 5-8.
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Table 8: Exis ng District Capacity

Grade 
Level

Class-
rooms Permanent Portables Loading 

Standard
Total 

Capacity
85% 

Capacity
2024-25

Enrollment
Existing 
Capacity

TK-4 20 16 4 25 400 340 245 95

5-8 19 16 3 26 416 354 216 138

9-12 24 16 8 27 432 367 260 107

Total 63 48 15 - 1,248 1,061 721 340

The district has capacity for 95 TK-4, 138 5-8, and 107 9-12 grade students, which equals 
a total capacity of 340 students. 

District Projected Unhoused Students

Based on the District’s capacity calculated above, and the estimated 2029-30 enrollment, 
the number of unhoused students was estimated as follows:

Table 9: Unhoused Students Generated by Residen al Development 

Grades District Capacity District              
2029-30 Enrollment

Unhoused   
Students

TK-4 340 255 0

5-8 354 226 0

9-12 367 270 0

Total 1,061 751 0

The District is projected to have no unhoused school students, even when portables are 
excluded from the classroom count. 
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FISCAL IMPACT ON SCHOOLS
Residential development creates immediate and long-term financial obligations for the 
District to provide adequate school infrastructure. While physical space exists, the 
District’s surplus capacity requires significant reconstruction/modernization to 
accommodate new growth. To maintain existing service levels, the District must incur 
capital costs to ensure that new students are housed in facilities that meet the same 
standards as those provided to current residents.

Impact of New Development on School Facilities Program (SFP) 
Costs 

The 30 projected students from the new housing represent a direct requirement for 
increased facility capacity. Based on the facility condition, reconstruction/modernization
of existing facilities is needed to meet current building and safety requirements.

Table 10: New Construc on Grants 

Grades Base Grant Fire Detection/ 
Alarm Sprinklers Grant per 

Student
TK-6 $16,411 $20 $274 $16,705

7-8 $17,358 $26 $328 $17,712

9-12 $22,086 $43 $341 $22,470

SDC-Non-Severe $30,842 $58 $582 $31,482

SDC- Severe $46,116 $82 $869 $47,067

The District must modernize existing assets to maintain education quality as new students 
arrive. This includes the potential reopening and refurbishing of closed facilities, which 
often requires significant reconstruction to meet operational standards. Because State 
Modernization grants frequently fall short of covering actual costs—and require a 40% 
local match—developer fees are essential to bridge the funding gap. Using the State’s New 
Construction Grant as a cost-per-student benchmark ensures a clear "Nexus" between 
new development and the actual fiscal burden of providing permanent, code-compliant 
housing.
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Facility Reconstruction and New Construction Impacts

Accommodating the 30 projected students from the new residential development requires 
significant reconstruction of the existing facility. 

Table 11: New Construc on Cost Impact by Grade Level

Grade Students Cost Per OSPC 
Construction Grant Total

TK-4 10 $33,410 $334,100

5-8 10 $34,417 $344,170

9-12 10 $44,940 $449,400

Total 30 - $1,127,670

Projected Revenue versus the Cost of Providing School Facilities

While residential development is not responsible for all the unmet facility needs of the 
District, imposing a Level 1 developer fee is justified to provide funds to partially help 
finance the facilities reconstruction/modernization projects.

Based on an estimated 26 annual housing units, 31,200/sf is projected to be constructed 
annually, which equates to 156,000/sf (assuming 1,200 sf per unit, as 87.2% of the 
households in the district are single-family) of new construction over a 5-year period. This 
construction will be subject to a Level 1 developer fee over the next 5 years, at $5.38/sf, 
resulting in revenues of $839,280. To raise the $1,127,670 needed to cover 
construction/reconstruction costs caused by new development, a $7.22/sf fee would be 
required. Based on this calculation, the needed fee per square foot exceeds the SAB 
maximum of $5.38/sf, and a fee of $5.38/sf is therefore justified.

Table 12: Developer Fee Calcula on (Per Square Feet) 

Formula Total Cost Total Square Feet Developer Fee/SF

Fee = Cost/Sf $1,127,670 156,000 $7.22

Figure 2 compares estimated revenues generated under the updated residential developer 
fee rate with the District’s cost requirements for the reconstruction/modernization of 
school facilities.
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Figure 2: Comparison of Revenues against Reconstruc on/Moderniza on Cost
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NEW COMMERCIAL/INDUSTRIAL 
DEVELOPMENT
Commercial/industrial development will attract additional workers to the District, and
because some of those workers will have school-age children, it will generate additional 
students in the District. As shown earlier in this report, adequate school facilities do not 
exist for these students. New commercial/industrial development, therefore, creates a 
fiscal impact on the District by generating a need for new school facilities.

This report multiplies the following five factors together to calculate the school facility 
cost incurred by the District per square foot of new commercial/industrial development:

A. Employees per square foot of new commercial/industrial development
B. Percent of District employees that live in the District
C. Houses per employee
D. Students per house
E. School facility cost per student

The report calculates each of these factors in the next sections.

1. Employees per Square Foot of Development

Education Code Section 17621 (e)(1)(B) states that “to determine the impact of the 
increased number of employees anticipated to result from the commercial or 
industrial development… shall be based upon the January 1990 edition of the San 
Diego Traffic Generators, a report of the San Diego Association of Governments.” 
(SANDAG)
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Table 13: Employees Per Square Foot of Commercial/Industrial Development

Commercial/Industrial Category Avg Sf/ 
Employee

Employees/
Avg Sf

Banks 354 0.00283

Community Shopping Centers 652 0.00153

Neighborhood Shopping Centers 369 0.00271

Industrial Business Parks 284 0.00352

Industrial Parks 742 0.00135

Rental Self-Storage 17,096 0.00006
Scientific Research and Development 
(R&D) 329 0.00304

Lodging 882 0.00113

Standard Commercial Office 208 0.00480

Large High Rise Commercial Office 232 0.00432

Corporate Offices 372 0.00269

Medical Offices 234 0.00427
Source: SANDAG Traffic Generators Report, January 1990

2. Percentage of Employees Residing Within the District

According to the 2024 American Community Survey 5-Year Estimates for the 
District, approximately 16.40% of people working in the District also live in the 
District.

3. Percentage of Employees and Households

According to the 2024 American Community Survey 5-Year Estimates for the 
District, there are 3,632 employees and 3,526 households in the District. This 
represents 1.03 employees per home and 0.97 households per employee.  

4. Number of Households per Employee

It is estimated that the school facility cost per TK-12 student is $37,268. This 
amount represents the weighted average of the OPSC construction grant for both 
the District and state amounts.
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5. Number of Students per Dwelling Unit

There were 699 TK-12 students attending the district in 2024-25. This represents 
a ratio of 0.192 students per employee and 0.20 students per household.

6. School Facility Cost per SF of Commercial/Industrial 
Development

The following table calculates the school facility cost per square foot for new 
commercial/industrial development for each of the categories of 
commercial/industrial projects listed in the previous section. School facility costs 
for development projects not included on this list may be estimated by using the 
closest employee-per-square-foot ratio available for the proposed development or 
by following the district’s administrative procedures for appeals of school facility 
fee imposition.

Table 14: Facility Cost Per Square Foot of Commercial/Industrial Development

Category Employee/SF

Employees
Residing in

District 
(%)

Dwelling
Units per
Employee

Students/
Dwelling

Unit

Cost 
per TK-

12 
Student

Cost/Sf

Banks 0.00283 0.164 0.97 0.20 $37,268 $3.33
Community Shopping 
Centers 0.00153 0.164 0.97 0.20 $37,268 $1.80

Neighborhood Shopping 
Centers 0.00271 0.164 0.97 0.20 $37,268 $3.19

Industrial Business Parks 0.00352 0.164 0.97 0.20 $37,268 $4.14

Industrial Parks 0.00135 0.164 0.97 0.20 $37,268 $1.59

Rental Self-Storage 0.00006 0.164 0.97 0.20 $37,268 $0.07
Scientific Research and 
Development (R&D) 0.00304 0.164 0.97 0.20 $37,268 $3.58

Lodging 0.00113 0.164 0.97 0.20 $37,268 $1.33
Standard Commercial 
Office 0.00480 0.164 0.97 0.20 $37,268 $5.65

Large High Rise 
Commercial Office 0.00432 0.164 0.97 0.20 $37,268 $5.08

Corporate Offices 0.00269 0.164 0.97 0.20 $37,268 $3.16

Medical Offices 0.00427 0.164 0.97 0.20 $37,268 $5.02
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Table 14 presents the cost-per-square-foot calculation for each Commercial/Industrial 
development category. Since the cost of providing facilities for students generated by 
commercial and industrial development exceeds the maximum allowable commercial rate
(except for rental self-storage), the fee is justified.  Fees for new rental self-storage are
less than the legal maximum of $0.87 and should be established on a case-by-case basis.
Figure 3 compares facility costs per square foot with the 2026 legal maximum.

Figure 3: Comparison of Facility Cost Per Square Foot of Commercial/Industrial 
Development Against Legal Maximum Fee
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FINDINGS
This section shows that the District meets the requirements of Government Code Section 
66001 regarding the collection of developer fees and summarizes other potential funding 
sources for the District’s capital projects.

A. Government Code Section 66001(a)(1) – Purpose of the Fee

The purpose of collecting fees on residential and commercial/industrial 
development is to acquire funds to construct or reconstruct school facilities for the 
students generated by new residential and commercial/industrial developments.

B. Government Code Section 66001(a)(2) – Use of the Fee

The District’s use of the fee will involve constructing new school facilities and 
modernizing existing facilities. In addition, the fee may be used to construct 
additional facilities on existing school campuses and/or reconstruct school 
campuses. The District may also need to purchase or lease portable classrooms to 
use for interim housing while permanent facilities are being constructed.

Revenue from fees collected on residential and commercial/industrial development 
may be used to pay for any of the following:

1. Land (purchased or leased) for school facilities
2. Design of school facilities
3. Permit and plan checking fees
4. Construction or reconstruction of school facilities
5. Testing and inspection of school sites and school buildings
6. Interim school facilities (purchased or leased) to house students generated 

by new development while permanent facilities are being constructed
7. Legal and administrative costs associated with providing facilities to 

students generated by new development
8. Administration of the collection of developer fees (including the costs of

justifying the fees)
9. Miscellaneous purposes resulting from student enrollment growth caused 

by new residential development
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C. Government Code Section 66001(a)(3) – Relationship Between Fee Use and the 
Type of Project Upon Which Fee Is Imposed

Future residential development will cause new families to move into the District 
and, consequently, will generate additional students in the District. As shown in the 
housing section of this report, adequate school facilities do not exist for these 
students. Future residential development, therefore, creates a need for additional 
school facilities. The fee’s use (acquiring school facilities) is, therefore, reasonably 
related to the type of project (future residential development) upon which it is 
imposed.

New commercial/industrial development will attract new workers to the District. 
Because some of these workers will have school-age children, 
commercial/industrial development will also generate new students in the District. 
As shown in this report, adequate school facilities do not exist for these students. 
New commercial/industrial development, therefore, creates a need for additional 
school facilities. The fee’s use (acquiring school facilities) is, therefore, reasonably 
related to the type of project (new commercial/industrial development) upon which 
it is imposed.

D. Government Code Section 66001(a)(4) – Relationship Between the Need for the 
Public Facility and the Type of Project Upon Which Fee is Imposed

Future residential and commercial/industrial development in the District will 
generate additional students and, consequently, a need for additional school 
facilities. A relationship exists, therefore, between the District’s need to provide 
additional school facilities and the construction of new residential and 
commercial/industrial development projects.

E. Government Code Section 66001(b) – Relationship Between the Fee and the Cost 
of the Public Facility Attributable to the Development on Which the Fee is 
Imposed 

This report demonstrates that the school facilities cost attributable to future 
residential development exceeds the District’s maximum allowable fee of $5.38/sf. 
Therefore, Level 1 fees of $5.38/sf on residential development are fully justified.

This report further demonstrates that the school facilities costs attributable to all 
categories of commercial/industrial development exceed $0.87/sf (except for 
rental self-storage). Therefore, Level 1 fees of $0.87/sf on these types of 
development are fully justified. 
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All school facility costs and fees in this report are calculated on a per-student basis 
to ensure that future developments only pay for the impacts these students cause.

F. Other Funding Sources

The following is a review of potential other funding sources for constructing school 
facilities.

1) General Fund

The District’s General Fund budget is typically committed to instructional and daily 
operating expenses and not used for capital outlay uses, as funds are needed to 
meet the District’s non-facility needs. General Fund monies may, however, be used 
for portable lease payments, COPs or facilities projects if other funding sources are 
insufficient to meet commitments.

2) State Programs

The District has filed past applications for new construction and modernization 
projects under the School Facility Program based upon hardship. For new 
modernization applications, unless they can be filed on a hardship basis, the State 
match allowance would be 60%, which leaves a shortfall between State funding 
and the District’s actual facility’s needs. The School Facility Program may provide 
its 60% match if state bonds are available and District will pay 40% if they also have 
funds available. Furthermore, the District applied for modernization applications 
where the state and District would split costs in a 50/50 match. State funds for 
deferred maintenance cannot be used to pay for new facilities. State law prohibits 
the use of lottery funds for facilities.

3) General Obligation Bonds

School districts can, with the approval of 2/3 or 66% of its voters, issue general 
obligation bonds that are paid for from property taxes.

4) Parcel Taxes

Approval by 2/3 of the voters is required to impose taxes that are not based on the 
assessed value of individual parcels. While these taxes have been used in school 
districts, the revenues are typically used to supplement operating budgets.

5) Mello-Roos Community Facilities Districts

This alternative uses a tax on property owners within a defined area to pay long-
term bonds issued for specific public improvements. Mello-Roos taxes require 
approval from 2/3 of the voters (or land owners, if fewer than 12) in an election.
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6) Undeveloped Land/Surplus Property

The District has no undeveloped land

7) Redevelopment 

The District has no Redevelopment Agency funds in effect.
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CONCLUSION 
A reasonable relationship exists between residential, commercial, and industrial 
development and the need to construct, reconstruct, and modernize facilities in the El 
Tejon Unified School District. The following required three nexus tests demonstrate that 
the District is justified in charging the maximum developer fee.

Burden Nexus

Based on the locally determined generation factors, new residential development will 
generate an average of 0.20 TK-12 grade students per unit. The District does not have 
adequate facilities and will need to reconstruct and/or modernize existing facilities to 
provide the same level of service to new students who enroll in the District due to 
development.

Cost Nexus

The cost to construct and reconstruct facilities due to increased enrollment from
development is $7.22/sf of residential development. The maximum rate the District may 
charge per square foot for residential development is $5.38, resulting in a shortfall of 
$1.84/sf; therefore, the District is justified in charging the maximum developer fee rate. 
Commercial and industrial development also does not generate enough fees to cover the 
impact on facilities resulting from the number of students generated.

Benefit Nexus

The District will collect this fee and use it to reconstruct or modernize school facilities, 
benefiting students generated by new development by providing them with adequate 
school facilities. 

This study finds a reasonable relationship among the impact of increased enrollment due 
to development, the fees collected from new development, and the need for school 
facilities. Therefore, the District is justified in charging the maximum developer fee.  
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APPENDIX A. CENSUS DATA
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APPENDIX B. OPSC RATES
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MEMORANDUM OF UNDERSTANDING 
Between 

ALLIANT INTERNATIONAL UNIVERSITY, INC. A CALIFORNIA BENEFIT 
CORPORATION 

And 
El Tejon Unified School District

Alliant International University, Inc., a California Benefit Corporation (the “University”), and El Tejon Unified 
School District (the “District”) agree to the following conditions that apply to Practicum Students, Student 
Teachers, and Teacher Interns (collectively, “Interns”) who are or will be enrolled in the Teacher Credential 
Program, the MA/PPS:  School Psychology Program or School Counseling Program through the California 
School of Education at Alliant International University and will be serving their Practicum or Internship in 
the District.  Interns nominated by either the University or the District shall be mutually acceptable by both the 
University and the District, and shall be subject to a mutually acceptable placement within the District.  This 
Memorandum of Understanding shall become effective July 1, 2026 for a period of five (5) calendar years. 
This Memorandum of Understanding may be terminated by either party with sixty (60) days’ written notice, 
unless both parties agree to an earlier termination date. Any termination of the Memorandum of Understanding 
by either party shall not affect the status of any Intern who has been placed with the District prior to the effective 
date of termination. 

The University agrees and certifies that: 
1. Each Candidate shall have passed the Basic Skills Requirement or California Educational Basic Skill Test

(CEBST) and, for Student Teachers and Teacher Interns, required subject matter competency prior to
assuming Student Teaching or Intern services or responsibilities.

2. Each Candidate shall possess a Bachelor’s Degree, documented by official transcripts with a minimum
overall GPA of 2.5.  Teacher Credential Interns shall have passed the subject matter requirement.

3. Each Teacher Intern shall have a minimum of 120 hours of verified pre-service experience with students in
educational settings.  Each School Psychology Intern shall have a minimum of 400 hours of verified
Practicum experience, and each School Counseling Intern shall have a minimum of 100 hours of verified
Practicum experience.

4. Each Teacher Intern shall have passed U.S. Constitution coursework or examination.

5. Each Candidate shall be provided adequate supervision, advice, encouragement and support, as
appropriate, by University personnel, including but not limited to the University faculty and the University
field supervisor as directed by the California Commission on Teacher Credentialing Standards.

6. University Supervisors will observe and evaluate Teacher Interns at least three (3) times during an 8-week
term and allocate time with each Intern after each visit to discuss the video observation.
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7. University Supervisors will meet with District Support Providers at the beginning of the Candidate’s field
placement in order to establish roles and duties in order to best support the Candidate.

8. For Teacher Education programs, District Support Providers will be required to provide one evaluation per
Alliant academic term (8 weeks) using Alliant’s evaluative matrix based on the Teacher Performance
Expectations (TPE) established by the Commission on Teacher Credentialing (CTC).

9. The University agrees to pay a stipend to cooperating teachers in the amount of $175 per 8-week term.

The District agrees and certifies that: 

1. The purpose of the Internship Program is to add to the pool of qualified teachers, school psychologists, or
school counselors that the District has continually sought to maintain.

2. The Intern’s services shall meet the instructional or service needs of the District.

3. Each Intern shall be assigned as an Intern under a contract with an appointment of at least .60 FTE of
her/his workday, and placed in a job that shall allow for substantial experience in instructional or service
duties.

4. No appointment shall be made unless the prospective Intern provides proof of fingerprint clearance or a
photocopy of a California teaching permit, and verification that he or she is free from tuberculosis.

5. No Intern shall displace any fully credentialed employee in the District.

6. Each Intern shall be provided adequate supervision, advice, encouragement and support, as appropriate, by
District personnel, including but not limited to both an immediate field supervisor and an district support
supervisor as directed by the California Commission on Teacher Credentialing Standards.

7. The District shall provide instruction, during the first year of service, for interns teaching children in
bilingual classes in the culture and methods of teaching bilingual children, and instruction in the etiology
and methods of teaching children with mild and moderate disabilities.

8. The District and the University, in partnership, must provide support for each Intern.

9. The District and University, in partnership, must provide a total of 189 hours annually of support for each
teacher intern (45 hours of which will be dedicated to ELL support).

10. The Intern’s salary shall not be reduced to pay for the supervision of the Intern.

11. District Support Providers will meet with University Supervisors at the beginning of the candidate’s field
placement in order to establish roles and duties in order to best support the candidate.

12. The District Support Provider will observe and evaluate each Intern Teacher at least one time during a term
(4 times in an academic year because the candidate is required to complete four 8-week terms of clinical
practice over the course of the academic year) and allocate time with each Intern after each visit to discuss
the observation.  The District Support Provider will provide evidence of each observation and evaluation to
the University Supervisor.

13. District Site Support Providers must hold credentials in the same areas as the Interns they support and/or
hold an Administrative Services Credential.

14. All Intern Teachers and Student Teachers must have experience working with diverse student populations
including English Language Learners (ELLs), students with disabilities, and students from varying
socioeconomic statuses.  For Clinical Practice placements, at least 10% of the student body must be

Diana Holt

Diana Holt
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comprised of each of the following:  ELLs, students with disabilities, and students from a low socio-
economic background.  If a candidate is in a Clinical Practice placement that falls short of the 10% threshold 
in any of the aforementioned areas, the District understands that for each percentage point below that 
threshold, the candidate will be required to observe for two (2) full days in either an ELL classroom, a Special 
Education classroom, or a classroom at a Title 1 school, depending on the area or areas, of deficient diverse 
student population group(s), to gain sufficient experience in those student population groups.   

15. District Intern Support Providers, , and cooperating teachers must have a minimum of three (3) years’
teaching experience, have a Clear Credential in the credential area they are supervising (or an
Administrative Service Credential), and have a Master’s degree or equivalent.  The District confirms that its
Intern Support Providers have been adequately trained in their supervisory roles.

INSURANCE 

Alliant International University, Inc. shall maintain commercial general liability insurance from an insurance carrier 
with an AM Best rating of A- VII or better in the minimum amounts of $1,000,000 per occurrence, $3,000,000 general 
aggregate, and shall furnish proof thereof in the form of a certificate of insurance within 30 days of the effective date 
of this Memorandum of Understanding.  

The District shall provide and maintain commercial general liability insurance acceptable to Alliant International 
University, Inc., or utilize a program of self-insurance in the minimum amounts of $1,000,000 combined single limit, 
$3,000,000 general aggregate, and upon request shall furnish proof thereof in the form of a certificate of insurance 
within 30 days of the effective date of this Memorandum of Understanding.  

Alliant International University does not furnish workers’ compensation for students participating in this program.  
It is understood that Student Teachers are not employees of the District.  Alliant International University, Inc., at 
its discretion, may maintain at its sole expense workers’ compensation and employer’s liability for students who are 
participating in its program.  

NON-DISCRIMINATION, HARASSMENT, RETALIATION CLAUSE 

The University and the District agree to abide by the requirements of all federal and state laws regarding prohibited 
discrimination, harassment, and retaliation, as well as equal opportunity, including, but not limited to:  Titles VI 
and VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972, Federal 
Executive Order 11246, as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's 
Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination in 
Employment Act of 1975, the Americans with Disabilities Act of 1990, the Equal Pay Act, the Fair Employment & 
Housing Act of 1968, as amended, the California Unruh Civil Rights Act, the California Fair Pay Act, and the 
California Fair Employment & Housing Act of 1959, as amended. 

The University and the District agree not to discriminate in their enrollment and employment practices, and will 
render services under this Memorandum of Understanding without regard to an individual’s age, race, color, 
religion, creed, sex (including pregnancy, childbirth, breastfeeding, and related medical conditions), sexual 
orientation, gender, gender expression, gender identification, national origin, ancestry, genetic information, 
military or veteran status, political affiliation, disabilities, or any other legally protected status.  The University and 
the District will not permit harassment against individuals based on any of the aforementioned  characteristics, nor 
will they permit retaliation against any individual who makes a good faith complaint regarding discrimination or 
harassment.  Any act of discrimination, harassment, or retaliation committed by the University or the District or 
failure to comply with these statutory obligations when applicable shall be grounds for termination of this 
Memorandum of Understanding. 

MUTUAL HOLD HARMLESS AND INDEMNIFICATION; LIMITATION OF LIABILITY; STUDENT STATUS 

The University shall hold harmless, defend and indemnify the District and its officers, employees, and agents from 
and against any and all losses, demands, claims, damages (including costs and attorneys’ fees), or causes of action 
arising from any negligent act or omission or willful misconduct of the University, its officers, employees, or student 
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teachers, incurred in the performance of this Memorandum of Understanding, but only in proportion in and to the 
extent that such liability, loss, expense, attorneys’ fees or claims for injury or damages are caused by or result from 
the negligent or intentional acts or omissions of the University, its officers, employees and agents.  

The District shall hold harmless, defend and indemnify the University and its officers, employees, and agents from 
and against any and all losses, demands, claims, damages (including costs and attorneys’ fees), or causes of action 
arising from any negligent act or omission or willful misconduct of the District, its officers, employees, or agents, 
incurred in the performance of this Memorandum of Understanding, but only in proportion in and to the extent 
that such liability, loss, expense, attorneys’ fees or claims for injury or damages are caused by or result from the 
negligent or intentional acts or omissions of the District, its officers, employees and agents.  

Except for the indemnifying party’s obligations pursuant to the immediately preceding two paragraphs or the other 
party’s gross negligence or willful misconduct: (i) neither party shall be liable to the other party for any special, 
incidental, consequential, indirect or punitive damages (including loss of (anticipated) profits), and/or reasonable 
attorneys’ fees and costs, arising in any way out of this Memorandum of Understanding, however caused and on any 
theory of liability. 

Subject to the first two paragraphs of this section, a party shall have no liability to the other party for any loss 
suffered which arises out of any action or inaction if, in good faith, it is determined that such course of conduct was 
in the best interests of the parties involved and such course of conduct did not constitute gross negligence or 
intentional misconduct. 

The parties to this Memorandum of Understanding hereby assert that no liability is assumed by either party for 
damages or injuries which arise from participants independently traveling to or from service sites. 

The parties understand and agree that Interns are not employees, contractors or agents of the parties.  Interns are 
students of the University. It is understood and agreed that the University’s students are not to be considered 
employees of the District and therefore students are not eligible for worker’s compensation insurance and the 
University does not maintain worker’s compensation insurance for student coverage. 

The parties to this Memorandum of Understanding also agree that each is responsible only for the actions of their 
respective officers, agents, and employees. Neither party hereto is to be considered the agent of the other party for 
any purpose whatsoever, and neither party has any authority to enter into any contract or assume any obligation for 
the other party or to make any warranty or representation on behalf of the other party. 

CONFIDENTIALITY 

The parties acknowledge that many student educational records are protected by the Family Educational Rights 
and Privacy Act, 20 U.S.C. § 1232g; 34 C.F.R. Part 99, as amended (“FERPA”), and that the permission of students 
must be obtained before student data can be released to anyone. 

The parties’ mutual understanding on the treatment of Confidential Information (as defined below) is as follows: 

1. The District and the University shall not, and shall not permit any of their respective employees, agents or
contractors, to use, reproduce, distribute, publish, disclose, transmit or otherwise transfer, directly or
indirectly, to any other person, organization or entity, any Confidential Information of the other party (or
any portion thereof), except (i) to the extent necessary to perform its obligations to the other party in
connection with this Memorandum of Understanding; or (ii) with the prior written permission of the other
party.  Each party agrees to disclose the Confidential Information of the other party solely to those of its
employees, agents and contractors having a good faith need to know such information.  Each party shall
protect the Confidential Information of the other party by exercising at least the same measures that such
party uses to protect its own confidential information of like character, which shall be no less than a
reasonable standard of care.  Each party shall be held responsible for any and all breaches of this paragraph
by or through any employee, agent or contractor of such party.  Each party shall (x) inform all employees,
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agents and contractors having access to any or all of the Confidential Information of the other party of the 
existence of this Memorandum of Understanding and the confidentiality obligations set forth herein; and 
(y) take sufficient steps to cause such employees, agents and contractors to observe the confidentiality
obligations set forth herein.  If either party or one of their employees, agents or contractors is compelled
(by deposition, interrogatory, request for documents, subpoena, civil investigation demand or similar
process) to disclose any of the Confidential Information of the other party, that party shall provide the other
party with prompt prior written notice of such compulsion so that the other party may seek, at its own
expense, a protective order or other appropriate remedy or, if appropriate, waive compliance with the terms
of this Memorandum of Understanding.

2. As used herein, “Confidential Information” means all confidential information in documents or other
tangible materials clearly marked as proprietary or confidential about, or disclosed by, either party to this
Memorandum of Understanding, including knowledge, technical and business information relating to such
party’s products, research and development, production, costs, engineering processes, artwork, designs,
computer software, formulas, methods, ideas, concepts, contemplated new services, improvements,
associations with other organizations, profit or margin information, finances, customers, suppliers,
marketing, and past, present or future business plans and business arrangements, and information
concerning employees (including, in the case of the University and the District, faculty), Interns, and
students or prospective students (provided any disclosure relating to any student or prospective student is
permitted by and carried out in accordance with FERPA). Notwithstanding the foregoing, no information
shall be deemed Confidential Information if such information:  (i) is generally known to the public on the
date of disclosure of same or becomes generally known to the public after such date through no breach of
this Memorandum of Understanding or any other obligation of confidentiality; (ii) was known by the party
receiving such information under this Memorandum of Understanding (the “Receiving Party”) without any
obligation to hold it in confidence at the time of disclosure; (iii) is received by the Receiving Party after the
date of disclosure by the other party (the “Disclosing Party”) hereunder from a third party without
imposition, knowledge or breach of any obligation of confidentiality; (iv) is independently developed by the
Receiving Party after the date of disclosure by the Receiving Party without access to Confidential
Information of the Disclosing Party; or (v) is approved for release by written authorization of the Disclosing
Party.

3. The District and the University acknowledge that the University’s use of the internship programs may be
subject to the privacy regulations outlined in FERPA, for the handling of such information.  The District
shall not knowingly disclose Confidential Information to any third party in violation of FERPA.  The District
represents and warrants that it will comply with FERPA to the extent applicable and will instruct its
employees handling Intern student information provided by the University of its obligations under FERPA.
The District further agrees that it will prohibit its employees from accessing any records of any student or
prospective students at the University, including Interns, without a valid business reason to access such
records.

GENERAL TERMS 

This Memorandum of Understanding contains all of the terms and conditions between the parties. This 
Memorandum of Understanding may be revised or modified only by mutual agreement and written amendment 
signed by both parties. 

Each party represents and warrants to the other party that:  (i) it has all requisite power and authority to execute 
this Memorandum of Understanding and to perform its obligations hereunder; (ii) the execution, delivery and 
performance of this Memorandum of Understanding have been duly authorized and approved by each party, and 
will not conflict with any agreement of, or law applicable to, such party; (iii) this Memorandum of Understanding 
is a valid and binding agreement of each party enforceable in accordance with its terms. 

In addition to its representations in the immediately preceding paragraph, the District represents and warrants to 
the University that: 
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1. it is and will continue to be in compliance all applicable federal, state, and local laws, including without
limitation all privacy, data protection, advertising and marketing laws, and contracts;

2. neither it nor any of its affiliates has been debarred or suspended, or engaged in any activity that is cause
for debarment or suspension, pursuant to applicable state law; and

3. it shall take any and all actions, or refrain from or cease such actions, as is necessary to maintain the
University’s reputation, accreditation, state approvals, Title IV eligibility, and academic integrity, including,
but not limited to, adherence with the U.S. Department of Education’s misrepresentation regulations
provided at 34 C.F.R. Part 668 Subpart F.

Neither party may, without written approval of the other, assign this Memorandum of Understanding or transfer its 
interest or any part thereof under this Memorandum of Understanding to any third party, except that a party may 
assign its rights or obligations to a third party in connection with the merger, reorganization or acquisition of stock 
or assets affecting all or substantially all of the properties or assets of the assigning party. 

This Memorandum of Understanding constitutes the entire understanding and agreement among the parties hereto 
with respect to the subject matter hereof, and there are no agreements, understandings, restrictions or warranties 
among the parties other than those set forth herein provided for. 

If any of the sections of this Memorandum of Understanding shall be deemed invalid, void, or for any reason 
unenforceable, that section shall be deemed severable and shall not affect the validity and enforceability of any 
remaining section. 

Except for ancillary measures in aid of arbitration and for proceedings to obtain provisional or equitable remedies 
and interim relief, including, without limitation, injunctive relief, any controversy, dispute or claim arising out of or 
in connection with or relating to this Memorandum of Understanding, or the breach, termination or validity thereof 
or any transaction contemplated hereby (any such controversy, dispute or claim being referred to as a “Dispute”), 
shall be finally settled by arbitration administered by Judicial Arbitration & Mediation Services, Inc. (“JAMS”), 
pursuant to its Comprehensive Arbitration Rules & Procedures (the “JAMS Rules”).  The parties understand and 
agree that, by signing this Agreement, they are expressly waiving, to the fullest extent permitted by law, any and all 
rights to a trial before a judge or jury or hearing before an adjudicative agency, regarding any disputes and claims 
which they now have or which they may in the future have that are subject to arbitration under this Agreement. 
There shall be one neutral arbitrator that shall be mutually agreed to by the parties or, if the parties do not agree, 
then one shall be appointed pursuant to JAMS’s procedures, in each case, within 30 business days of receipt of the 
demand for arbitration by the respondent(s) in any such proceeding.  An arbitration pursuant to this paragraph 
shall take place in San Diego, California.  A final award shall be rendered as soon as reasonably possible.  The 
Arbitrator shall permit both parties to engage in reasonable pre-hearing discovery to obtain information to 
prosecute or defend the asserted claims.  The arbitration decision or award shall be in writing.  The arbitrator shall 
have the authority to award any relief authorized by law in connection with the asserted claims or disputes. 
Judgment on the decision or award rendered by the arbitrator may be entered and specifically enforced in any court 
having jurisdiction thereof.  All arbitrations commenced pursuant to this Memorandum of Understanding, or any 
other related agreement or document, shall be consolidated and heard by the initially appointed arbitrator.  The 
arbitration award or ruling shall provide for payment by the losing party of the fees and costs of the arbitration, 
including without limitation, the reasonable attorneys’ fees and attorneys’ costs incurred by the prevailing parties. 

This Memorandum of Understanding, and any controversy arising out of or relating to this Memorandum of 
Understanding, shall be governed by and construed in accordance with the internal laws of the State of California, 
without regard to conflict of law principles that would result in the application of any law other than the law of the 
State of California. 

This Memorandum of Understanding may be executed and delivered by facsimile signature and in two or more 
counterparts, each of which shall be deemed an original, but all of which together shall constitute one and the same 



7 

instrument and each of which may be executed by less than all parties, each of which shall be enforceable against 
the parties actually executing such counterparts, and all of which together shall constitute one instrument. 

The titles and subtitles used in this Memorandum of Understanding are used for convenience only and are not to 
be considered in construing or interpreting this Memorandum of Understanding. 

All notices and other communications given or made pursuant to this Memorandum of Understanding shall be in 
writing and shall be deemed effectively given:  (a) upon personal delivery to the party to be notified, (b) when sent 
by confirmed facsimile if sent during normal business hours of the recipient, and if not so confirmed, then on the 
next business day, (c) five (5) days after having been sent by registered or certified mail, return receipt requested, 
postage prepaid, or (d) one (1) business day after deposit with a nationally recognized overnight courier, specifying 
next business day delivery, with written verification of receipt.  All communications shall be sent to the respective 
parties at their address as set forth on the signature page hereto, or to such facsimile number or address as 
subsequently modified by written notice given in accordance with this paragraph. 

The Sections titled “Non-Discrimination, Harassment, and Retaliation Clause,” “Mutual Hold Harmless and 
Indemnification; Limitation of Liability; Student Status,” “Confidentiality,” and “General Terms” shall survive the 
termination of this Memorandum of Understanding. 

(Signatures on following page) 
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IN WITNESS WHEREOF, and intending to be legally bound, the parties have duly executed this Memorandum of 
Understanding by their authorized representatives as of the date first written above. 

Alliant International University, Inc.: 

Dr. Kristy Pruitt, Dean     Date
California School of Education 
Alliant International University, Inc. 

Address: 

10455 Pomerado Rd. 
San Diego, CA 92131 

El Tejon Unified School District: 

President, Board of Education, Stephanie Pope Date  

Date   Superintendent, Sara Haflich 
4337 Lebec Road 
Lebec, CA 93243     



   TIME SENSITIVE - REQUIRES BOARD ACTION 
DEADLINE: THURSDAY, APRIL 30 

March 28, 2026 

MEMORANDUM 

To: All Board Presidents and Superintendents 
CSBA Member Boards of Education in Region 12B 

From:  Dr. Debra Schade, CSBA President 

Re:   2026 CSBA Delegate Assembly Run-off Elections 
U.S. Postmark Deadline – Thursday, April 30, 2026 

The members of the Delegate Assembly Election Committee met on March 25, 2026, to count and 
certify the ballots for membership on the CSBA Delegate Assembly.  A tie vote resulted in a run-off 
election in your Region.   

Enclosed is the run-off ballot material for election of a representative to CSBA Delegate Assembly 
from your Region.  The material consists of the ballot (on turquoise paper) and a list of all current 
members of the Delegate Assembly from Region 12B effective April 1, 2026.  In addition, the 
candidates’ required biographical sketch form and optional resume is provided, along with a “copy” 
of the run-off ballot on white paper so that it may be included in your board agenda packet.  Only 
the run-off ballot on turquoise paper is to be completed and returned to CSBA if your district 
or county board chooses to submit a paper ballot. Electronic copies are being emailed to your 
Board President, Superintendent, and the primary contact on file with CSBA for your board. 

The board may cast its vote either electronically using the unique link sent to the primary contact 
for your board or by paper using the turquoise ballot.  The paper ballot must be filled out completely, 
signed by the Superintendent or the Board Clerk, and returned in the enclosed envelope.  If the 
envelope is misplaced, you may use your district’s stationery, please write DELEGATE ELECTION 
– RUN-OFF BALLOT and your Region number on the envelope.  Run-off ballots must be
submitted electronically or postmarked by the U.S. Post Office on or before Thursday, April
30, 2026.

The run-off ballots will be counted by May 10 and candidates will be notified of the results 
immediately. Should a second tie occur, the Regional Director will cast the tie-breaking vote. All 
newly elected Delegates will serve terms that will expire on March 31, 2028.  The next meeting of 
the Delegate Assembly is on Saturday, May 16 – Sunday, May 17 and will take place at the Safe 
Credit Union Convention Center in downtown Sacramento. Please do not hesitate to contact 
nominations@csba.org should you have any questions.  Thank you. 



REQUIRES BOARD ACTION 

This complete, ORIGINAL RUN-OFF Ballot must be SIGNED by the Superintendent or 
Board Clerk and returned in the enclosed envelope postmarked by the post office no later than 
THURSDAY, APRIL 30, 2026. Only ONE Ballot per Board. Be sure to mark your vote 
“” in the box. A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT 
BE VALID. 

OFFICIAL 2026 DELEGATE ASSEMBLY RUN-OFF BALLOT 
SUBREGION 12-B 

(Kern County) 

Number of seats: 1 (Vote for no more than 1 candidate) 

Delegates will serve two-year terms beginning April 1, 2026 - March 31, 2028 

*denotes incumbent

 Maria Luisa Ramos (Arvin Union SD)  

Chris Cruz-Boone (Bakersfield City SD) 

Signature of Superintendent or Board Clerk Title 

School District Name Date of Board Action 

See reverse side for list of all current Delegates in your Region. 



Counties 

Subregion 12-A (Tulare) 
Walta Gamoian (Visalia USD), 2028 
Peter Lara Jr. (Porterville USD), 2028 
Felipe Martinez (Porterville USD), 2027 
Jorge Sanchez (Woodlake USD), 2027 
Subregion 12-B (Kern) 
Jim Beltran (McFarland USD), 2027 
Leigh Ann Cook (Rosedale Union SD),2027 
Pamela Jacobsen (Standard SD), 2028 
David Manriquez (Kern HSD)*, 2027 
Sharon Nicol (Wasco Union HSD), 2027 
Steven Rodrigue (Kern HSD)*, 2028 
Paula Van Auken (Panama-Buena Vista Union USD), 2027 
RUN-OFF (TBD), 2028 
Region 12 County 
Antonio (Tony) Rodriguez (Tulare COE), 2028 

Tulare (Subregion A) 
Kern (Subregion B) 

REGION 12 – 13 Delegates (11 elected/2 appointed0) 

Director: Bill Farris (Sierra Sands USD) 

 Below is a list of all elected or appointed Delegates from this Region. 
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School District Name Date of Board Action 
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Steven Rodrigue (Kern HSD)*, 2028 
Paula Van Auken (Panama-Buena Vista Union USD), 2027 
RUN-OFF (TBD), 2028 
Region 12 County 
Antonio (Tony) Rodriguez (Tulare COE), 2028 
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 Below is a list of all elected or appointed Delegates from this Region.  



View results

Anonymous 18640:04
Time to complete

83

Respondent

Appointed

Nominated

I have been... * 1.

Your signature indicates your consent to be placed on the ballot and serve as 
a Delegate, if elected * 

2.

Chris Cruz-Boone

Full name * 3.

Christine Cruz-Boone



Region/subregion * 4.

12B

Name of District or COE * 5.

Bakersfield City School District

Years on board * 6.

5

Profession7.

Professor

Contact number * 8.

6612048643

Primary email address * 9.

cruzboonec@bcsd.com

Yes

No

Are you an incumbent Delegate? * 10.



Why are you interested in becoming a Delegate? Please describe the skills 
and experiences you would bring to the Delegate Assembly.  * 

11.

I am interested in becoming a Delegate to deepen my engagement in statewide advocacy and
policy work conducted collaboratively with fellow board members. Serving in this role would allow
me to actively participate in shaping positions that impact public education across California while
ensuring my district’s perspectives are informed by broader statewide discussions. I would bring a
strong commitment to collaboration, effective communication, and information-sharing, including
elevating questions, insights, and best practices from my district while also sharing relevant policy
updates and guidance with local stakeholders.

Please describe your activities and involvement on your local board, 
community, and/or CSBA.  * 

12.

I am currently serving my second term as a board member and am in my fifth year of service. I
have served as Board President and as a member of the Culture, Climate, and Safety Committee,
contributing to district-wide discussions and decision-making related to student well-being and
organizational culture.

In addition to my board responsibilities, I am actively involved in the community as a volunteer
with multiple nonprofit organizations and have served for several years as a union delegate. As
one of the more experienced board members, I have supported newly elected trustees as they
acclimate to board governance and district operations. I have also provided continuity and
leadership during superintendent transitions, including the selection and placement of our third
superintendent.

What do you see as the biggest challenge facing governing boards and how 
can CSBA help address it?  * 

13.

One of the biggest challenges facing governing boards is the uncertainty and disruption created
by shifts in federal education policy, including the potential dismantling of the U.S. Department of
Education and the resulting instability for critical programs such as Special Education and Migrant
Education. This uncertainty is compounded by declining enrollment and fiscal pressures, requiring
districts to make difficult decisions while continuing to meet the needs of all students. CSBA can
help address these challenges by providing strong statewide advocacy, clear and timely guidance
on policy and funding implications, and governance support that helps boards navigate complex
decisions with a focus on equity, compliance, and long-term sustainability.



View results

Anonymous 39:31
Time to complete

96

Respondent

Appointed

Nominated

I have been... * 1.

Your signature indicates your consent to be placed on the ballot and serve as 
a Delegate, if elected * 

2.

Maria Ramos

Full name * 3.

Maria L. Ramos



Region/subregion * 4.

12B

Name of District or COE * 5.

Arvin Union School District

Years on board * 6.

3

Profession7.

Homemaker

Contact number * 8.

661-330-5973

Primary email address * 9.

mlramos@arvin-do.com

Yes

No

Are you an incumbent Delegate? * 10.



Why are you interested in becoming a Delegate? Please describe the skills 
and experiences you would bring to the Delegate Assembly.  * 

11.

As School Board President and a parent, I bring both a governance-focused leadership
perspective and a firsthand understanding of the experiences of families within our school
community. I have experience leading complex discussions, building consensus among diverse
stakeholders, and ensuring decisions remain focused on student learning, equity, and the long-
term health of the district.

I bring strong facilitation, communication, and listening skills that allow me to effectively represent
the collective voice of the board while remaining grounded in the concerns and priorities of
parents. My work with fellow board members, district leadership, educators, and community
partners has strengthened my ability to navigate challenging issues with professionalism,
transparency, and respect.

I would approach the Delegate Assembly prepared, engaged, and solutions-oriented, committed
to contributing meaningfully to dialogue, sharing perspectives from both a board leadership and
parent lens, and supporting policies that strengthen public education.

Please describe your activities and involvement on your local board, 
community, and/or CSBA.  * 

12.

As School Board President, I lead board meetings, set governance priorities, and work closely with
district leadership on policy, budget, and strategic planning. I engage with families and
community members, support transparent decision-making, and collaborate with fellow board
members to promote effective governance and student success.

What do you see as the biggest challenge facing governing boards and how 
can CSBA help address it?  * 

13.

One of the biggest challenges facing governing boards is balancing local decision-making with
increasing state mandates, public scrutiny, and complex community expectations, all while
keeping student learning at the center of the work. Board members are often navigating rapidly
changing policy requirements, limited resources, and highly polarized environments, which can
make governance more challenging and time-intensive.

CSBA can support boards by promoting collaboration, sharing resources, and amplifying local
voices. CSBA can also continue to help boards govern effectively by promoting Team work,
staying focused on student outcomes, and make informed, confident decisions.
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