ETATE TRAMSFORMATIIMAL
ﬁ ASSISTANCE CENTER FOR
& COMMUNITY SCHOOLS

Thark you foe completng the 2024-2025 CCSPP Anmua| Prograss Report

¥ou con view ond downlood o POF copy of your responses below, This
POF version of your meport 5 limited in s formatting of some responees.
Rest assured that your LEA will receive a spreadehest vession of your
responses o complete thar report 2o they nave all the nformation
reaeded



Walcome to the California Community Schools Partnership
Program (CCSPP) Annual Progress Report {APR). The APR serves
as a tog to assass implementation efforts, and to encourage
reflection as part of an engoing cantinuous imprevement
process. The inforrmation submitted will be reported to the
Cailifornia Department of Education (CDE) and incorporated into
reporting about the CCSPP grant for the Califomia State
Legisiature.

The site-level report should be developed by each school's
CCSPP shared decision—moking team or councll to ensure
participation from students, staff, familes and community
partners. Only one report 8 requlred per schoo| site. All questions:
in this repart have to be answered unless marked as |Optional |
The APR encourages |ocao| teams/councis to identify and refiect
on areas for growth, learhing and evidencea of progress. An APR
Vigualizotion tool ond g summative repgoff are developed and
posted each year with APR findings for LEAs and RTACS. The APR
is intended to align with the required annual update
presentations on community school planning, including data
and outcomes from the prior year at each schoo| site. Please
reterance the CA School Dgshboard as you consider and reflect
upon your progress and CCSPP outcomes. The APR is oligned
with the Califomio Community Schools Framewoaork and resources
provided by the State Transformational Assistance Center (s-

TAC) Including the Community Schools |mplementation Plan

Rulpric, thot are ::N-::lll::i::le for ::nptmnc:l use I:n,f grantees.

The repaort can be completed over multiple sessions if needed,
Roweaver, please usea the same device and browser 1o pick up
where you [alt off. To complete the site-level and [ocal
educational agency (LEA)-level CCSPP Annudl Prograss reports,
proceed through the following steps. Please note that single-
schog| grantees will nead ta complate both the site-level APR
and LEA-leve| APR:

Far support on how to respand to the APR or any part of its
process, please visit our Al-powerad chatbot “APRI' (click here)
For additional support, please contact your Regional Technicol
Aszistance Centar [ETAC}. |Fyou do not know the region you are



aazigned to, please visit the Tracker spreadshest on the "Schoojs”
tab (click hera).

Te complete the site—leve| and LEA-leve| CCSPP Annual Progress
reports, proceed through the following steps:

Efinizon s Agenoy il Corrielen Dy i ety roem M el LEA paspEtlm
|LEAFCeranrtham she-lava APR, hrvml APFE o M sty e APR
recwEives this inclding Wi cormenpanding LEA, by Thussdisy, July
COE P APR CLSPP Sae-Level Thi LEAGoosortium 318L
Program karmlle ANy and relac
Iy Moy, June woon sae-loest diala
B, L1 BUrEsif Py
CCErP
LEAN o et

Frogiam Mamatvi.

Section 1. Site-level Program Narrative

Schodl sites Implamenting the CCSPP must respond to the
following prompts. This information will inform the compl etion of
the LEA/Consortium-level APR, particularly their LEA/Consortium
Program MNarrative.

For support on how to respond to the APR or any part of its
process, please visit our Al-powerad chatbot "APRI" (click hara)
For odditional support, please contact your Regional Technical
Assistarice Center (RTAC). |f you do not know the region you dare

assigned to, please visit the Iracker spregdshest on the “Schools
tab (click hare).



Here's a visugl of the reflective procass for schools:

Wil wiesle

Hiief wd Tamily

BepHH AFR
=poinerg

FoLE

Plegse provide your school name using the options below. Start
by salecting your region, Cohort, and LEA. |f yvou do net know your

region of cohort, please visit the Iracker spregdshaet and check
tha "Schools” tab (click here ),

Recion | Cantral Viollay -
Cohart | Cohort 3~
LEA/Flacal Agen £l Tejon Lnifea o

school Nome (0D Coda) |;—| Tejor Bementary - |5 75|68 80004838 vl

If your LEA Nome, School Nome and CD5 code Is not in the
dropdown |ist, please enter them here. If you do not know your
C D5 Code please find it hera. If you are a School District or a
County Office of Education, your School Code is seven zeros
(oooooon),

2 FolEl BOR2968



Pledss provide contact information for somaaone familior with
your school's community school practices in cose clarification
about APR responsas is neaded,

e [Cammy Heraen

Job Title Principdl [ District Leval Drecmor
i [chonaungty ki oo
Fhone numbar |GEITOAEIB]

1.1. CCSPP Capacity-Building Strategies

Please reflect on your team's progress in strengthening and
bullding the capacity of all interest-holders In implementing the
community schools approach.

Te answer this section about the five Capocity-Building
sStrategies we suggest that you:

1) Read the description of each phase of growth and
development below.

2} |dentify the artifacts or evidence you used to assess your
current phase of growth and development, drawing from the | ists
provided in the questions below. Use the "other’ option to
describe evidence or artifacts not [isted.

3} Ralar to your optional site-leve| se|f-ossessment o answear
this section, though nat required. You can also refer to

the Capacity-Buiding Strategies docurment.

You are not required to attach any of the artifocts or evidence
identified in this queastion.

Shared Commitment, Understanding, and Priorities



Please Indicate your current phose of growth and development
for “Shared Commitrent, Understanding and Priorities”. (Select
tne.)

Visloning

o ansure intarest-halders undesstand ond support the community

O school strategy, sdes lounch o comprabandive communicotons
compaoign, ond uiieEs tools [kKe-surveys aond alections o goomge
carmemdment o the sirotegy, Tho aite Sfealos G plan Tor o doop nedcs
ord oesst oesessmant ond orobust bossline dofo portalio,

Engaging

T dnsung e volces of all ntarest-haoldars ofe o port of the cormsmnity
() =chioal procesa, o needs and osssts aesesemant engages 75- 100% of

It @st-noldeds in identhing o shored vislon and top prorties. Resits ore

shored through o findings report, lzading ta an implementobton plon thot

Incluges Inclicators. of success,

Transiarming

S0 thot oll interest-holders are engoging in collective oction,

(%) teams are lormed o address identified priorities from the needs
and assets asssssment. Tooma loster Innovation and posstbRity
thinking-linding opportunities in complex lssuss. Teams regularly
review data and celebrate growth and succesa,

Please Identify the artifacts or evidence you may have
referenced to gauge your current phase of growth and
development for Shored Commitment, Understanding and
Priarities”. (Select all that apply.)

Outreach materials

Surveys

B interviewflocus group dala from school stall
intervisw/locus group data from students andfor familiss

= Counclls or Committes meeting minutes (School Site Councll,
English Lsarmer Advisory Commities, Stearing Committes, stc.)

E Protocols used to create wislon/graphlc representation of vision
Heeds and Asssts Azsessmant tools fparticipation rates
Capocity-Bullding Strategies Se-Assesament tool

[[] other (Pleass 'upanh':l::

Centering Community-Based Learning



Please Indicate your current phaose of growth and development
for ‘Cantering Community-Based Learning’”. (Select one)

Visioning

Bies create shored understandng around the-core principlas of

() sommunity- based learning and work 10 provide the supportve
envirormantal condhions that anoble studants 1o batter sngoge n
lecerring and cogniive processes (o9, rolatonghip-centered procices;
socioi-smomnol =kl developmant, restoroite practices)

Engaging

Educators' sidll and seli-eificocy to Implement community-based

® learning, and te provids supporthve Isarming snvironments I
Increcsed through robust, teocher-led professional learming and
collaborative planning os well os curated learning resources and
new structures (8.g. Advisory). Addrossing the interests,
strengths, and lsarning needs of vulnerables students b prioritized.

Translorming

Community-Basd [@arming n restorathe, frelotionehip- centerad olimates,

() forms the boss of the ske's acodemo program with madple, non-
trocitlonol mecsred of student growth ond swellbaing used to moniion
pfograes ond growth Léoming e viskble toroll with famdiee, cormimaniass
arsd portrar sharng In duccess.

Please Identily the artifacts or evidence you may have
referenced to gouge your current phase of growth and
development for "Centering Community-Based learning’.
(select all that apply.)

psads and Assein Assessmant resulis

= A ite-spacific rammwark for commnity— Bossd o g thot slevots
COMmaTamnfty oeaety

& school climats surveys

unit plans, lesson plana

D Farofmance Qssassmsmin ot Rghlight ClossiOan- Cormmiunmy
EOnnecong

B student engagement or attendance rates

Family and community sngagement or attendance

B community learning tours andfor home vislts

Prolesslonal Development of training vessbone

B copochty=-Buliding Strategles Sel-Assessment tool
] cithar (Wrke-in):



Collaborative Leadership



Please Indicate your current phase of growth and development
for "Collaborative Leadership.” (Select one.)

visioning

) In opdar to cultheots o shored vison of norsosed power ond wace, the
ECHTETWIN Y achadl mplementation team maps ealksting spoces of shared
decisinn-moking ond identifies potential [eadars ond opparturdiss for
Increoted voloe

Engaging

() In order to buld the copooity to share power and voloe, sohodts [ounch or
FEYEMQD SChoal STes Or governancs COouncie [T orm oier s n
compostion and democraticolly-budt.

Transforming

@ studant, sdiucalor and community voics ls Increased and
operationalized across vorious spoces of shored decialon-making.
Major decislons are made through democratic engagemeant
processes thot ore clear ond transparent.

Please |dentify the artifacts or evidence you may have
reterenced to gauge your current phase of growth and
development for ‘Caolloborative Leadership.” (select all that

apply.)

& committes by-lows

Team mopping

H Formal agresments

Ouiding docurments, vislan statements, decinlon-making protocols
M Teom workplans ond agendas

Pianning documesnis

survey data

Councils or Committes mesting minutes (School Sie Councll,
English Learner Advisory Committes, Steering Committes, otc.)

school stall dirsct Input (Interview/focus groups)

E2 students and/or familes direct Input (Interview/focus greups)
capacity-uilding Strotegiss Ssl-Asssssmant tool

O Othar {wirie=in):



Sustalning Stotf and Resources

Plecse Indicate your current phase of growth and devejopment
for "Suataining Staff and Resources.” {Sele-ﬂt one.)

visioning

Sehools recognize the impartont role that ol sie sdocotars ond resowrces
ploy it succossid implementotion Teams acknow edge regulala
mindeats; stodfing needs, ond finonciol resources nesded Tor successful
pomamwnity schoal implomentotasn

Engaging

o

Teams recrult diverss community school atall, Including a C5
coordinatorfdirector, and re-imogine the traditional roles of

(&) principal and sducators while securing sustainable funding
sources. Schools track critical workdorce and professional learning
data (s.g., teacher retention rates, school climate surveys) to
Improve and maintoln working environments whens educators
want to stoy and grow.

Transferming

Brhools mondnr cutuEa, climote, and working cordikng data 1o snport
' stalf retention ond growth, ensring o "whole teacher” opprooch, Thay
colobonoie with the LEA o dovelop ond updots o long-term funding plan
that.sustoms stofl, portnerships, prageams, and fociities, ond fuly
Integrate the commurdy schodl plon into ®e SPEA, and alhar
improvement plans for o unified approach to schoal tronsformotion.



Plecse identify the artifacts or evidence you may have
reteranced to gouge your current phase of growth and
development for "Sustaining Staff and Resources”. (Seject all

that apply.)

E community school-aligned job descriptions

= Roles and responsibilitles document that Includes a process for
ongeing revislon

[] Processes for budgel bonsparanoy

' Etoff visiorng docaments {Eg_, grophic reprasantotions, protoools for
clesign)

HE pata examining staiffteachsr ﬂllnl:lnrlh:luln:r rotes

= Councils or Committes meseting minutes (School Site Coundil,
Englizh Learrner Advisory Council, Stesring, ste.)

Professlonal development or tralning sosslons

El Teochers and stafi BUrVBys l:mg., school climate II.I'H'I]I'IJ
E copocity=-Bullding Stratsgles Sell-Assessmont Lool

[ other (Wrie—in):

Strategic Community Partnerships

Plecse Indicate your current phase of growth and development
for *Strateglc Community Partnerships’. (Select one.)

Visloning

O shored leodarshz teomsa mop [ocol ossets to- develop ond cEssminois o
resaurmn directory of cufrant and potantal parns ships Ual ippor
lecning esperiences ond the welberg of atudente. Partnere undarstand
it rraisial Bandifits and mpost of tha communty-school dstratedy.

Engoging

Fhe resuts of the needs ond oseste 0ssesemant procass ore uead o
create a vision and vetting process for comemanity parinerships 1o ensee
quality and alignment of progrorme ond secvices. Gias coloborote wih
peetnerd to streamiing sorvice acoess ong delvery

Translcrming

Community partnerships are strengthened and sxpanded through
collaboration and o shared commitrnant to dato-informed

@ continuous improvement. Servicea and support: provided are
embedded into existing systermns and processes to improve occean
and coordination. Porinershipa svolve based on changing needs
and aanets.



Plecse identify the artifacts or evidence you may have
reteranced to gauge your current phase ot growth and
devejopmaent for "Strateqgic Community Partnerships” {Ealect all

that apply.)

Contract agresmants /MO Us/Service Delivery Applications
Barvice utliization rates

E school climate surveys

Feedback from existing service providers and partners

LI Partnership evaluotiona

I partners participation in school events

3 copocity=-Bullding Steategies Ssl-Assessment tool
Increosed reports of atudent and fomily wellbeing

] other (write-mn):



Please reflect on what you have accomplished this yeor with
respect to one or mere of the capacity-building strategles and
how that accomplishment was made possib|e through the
CCSPP. Please rmake sure to reference which of the five
strategles your reflection relates to. We suggest you provide a
narrative of up to 300 words.

Your waord count (s 0

:H Tefon School hos mode signficant progress-n developing strategec comemanity
partnerships, greatly enbancing s capachy to suppont students ond femilkes beyond
‘the claesroorm By fostasing - rust- bosed raldbionehipe with locol osganezatione, the
o] addndsses ocoderms, sockl, ematonal, and physcal poeds Mirough o wide
-rmgﬁ of services. A key parinarshp 'with the Mountoln Commaunites Famly Resowce
‘Centor provides ront ond uility amsistancs, wgene ks fnancial ermpowarmont ool
‘ond Occess to WIC, MediCol Calfrash, and cosh oid. & fomédy advoonts iz alsooon
Compus every Tussday 1o serv fomdles directly, Diher partiperships, such as wih
Maole on Whesle halp meet nuirtlonal needs. whie programa lke the Homeless Youth
Commiitee, The Boys and Gile Club, ard Expondsed Loarming Spporiunties promots
istudent devalopmant outside sshogl howrs Healths ssracek are boletered through Cne
-Sight Vision Services, @ Dental Hyglene Clin. a Mobile Health Cline, and Raymond
:E'hi'npruetiu. keental health: and Enmiyr engogemant arg prioritired through Poranting
(Partrirs Fomily Lesdarshga cnd Parsevarance Educafional Cotwulting, focusha ob
mocioi-smotiona leorning and fomily support. Thess portmesehips emarged thraogh El
Toor's participation in Communtks of Proctios ong Advisory Committees: Shored
‘godls and opan commauniootion dresy ne calloborotore, ofl aligrred with the schoal's
migsion £l Tajon's sommibment to shared understandng and priories hos also ed o
imaojor academic odvoncements. Ueing daio gothesed through empothy intecsizwe,
Intodest irwentores. and o robiet koods and Assels Assssarmaont stakeholders iBeniled
{Key areos for growthe As o raedt, the school a:‘pmﬂad ity electives, odded coBzge ond
caroar proparatory Sourass, ond braoughl in CTE- caredentaled nachor, coundelors
‘and mental health professionols. Leodership raning for students, porants, and
comemunity members. along with mentorships and internships, further supports
etudert eucoeel Thass achavaments raflect the collective power of the Cammunity
SSehoolg model and s role inaligring schoal effortswith the reeds and strorghe of
the communiy;

1.2. CCSPP Engaging Educational Partners



As part of establishing collective priorities for the CCSPP, schools-
engage the entirea community in identifying their top cormmunity
schoof priorities and vision. A community school is a “whole-chid”
schoo| improvement strategy where the LEA and schoo| (s) work
clogaly with staff, students, and families.

Please reflect on your ehgogement with varlous groups in
developing your community schodl. |n your response, include the
following:

1. An estirnated number of participants per group that was
involved during the planning and implementation process.

2. The total number of individuals within the identified group, as
applicable.

3. Salect all the processes you used to engoge each group in
deve|oping your community school.

Please note that not all processes are always appropriote for
avery context and it is not the expectation that all processes are
used in engaging the different school community groups.
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|optional | Please use this spaca to provide any additional
infarmation regarding your engagemeant of educational partners.

Your word count g 0

‘H Tegon Unified School maintoine o strang ond octhe parmership with the oooredited
IMayntaln Comvmsmnities Family Resource Center, Togothee, we collaborate with mutple
ogenciss through reguar rmonthly mestings 1o support. o dd'ersa ranga of
mcranalzed papllations. These portnerships oddniss o Brood apestiam of needs
idantfiad in nLrnnru_J::I COMMUNEY OsEsEsments ineluding bt et lirnitesd by
(romolessneds, oocess Lo tox sorvices, providing food and clothing assitance, Mediaal.
WIC, 551 ond other ortionl support systems. Our School Hub serves os o cantral
Ipcoton for agency colaboroton, and we are iUy engaged in of cooperathe gifars,
This orgoing collsborotion has besn instnemental n estoblshing ond strangthening
portnerships, an wall o cuponding he resowces and cssots avalable o our
COTaTInity,



Please reflect on how your community schools work I8 shaped by
the perspectives, assets, and needs of historically marginallzed
students and familes.

In your responss, include the following:

1. An estirnate of how many individuals (e.g, students, caregivers,
commiunity members) from this group you have engaged in
your community schoo| development at any point during the
implemeantation procass

2. The total number of individuals within the identified group, as
applicable

3. A brief description of how these Individuals have been
engaged. Exomples include creating culturally inclusive spaces
fostering student leadership, hosting focus groups, ete.

Note that you do not need te report on all of the groups listed
Below as they may not ba applicalye to your context. Also note
that there might be overiap betweaen groups.
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1.3. CCSPP Whole Child and Family
Suppeorts Inventory



T make progress towards achieving CCSPP goals, grantees may
offer a variety of supperts that address the holistic needs of
students and faomiies (sea Whola Chid and Family Supports

inventory .

For each potential support below, plaase identify if the support
was part of your Community Schools |mplementation Plan or
Needs and Assets Assessment.
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For each support you identified as part of your community
schoaols implementation, please provide the fallowing
inforrmation;

|. Indicate whether this support was newly implemented as a
result of CCSPP funding, or if it existed prior and was [ater
integrated Into your community schools work.

2. Describe how the support wos implemented during the past
grant year, (Select all that apply.)

3. Estimate how many students, educaotors, families. or other
community members were served by this support over the past
year. Please enter a number only in the applicable categories.
4. List the main funding source yﬁu are currently using in addition
to CCSPP, to sustain this support long terrm.

5. |optional | Provide brief examples of key activities conducted
as part of implementing this support.
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1.4. CCSPP Goals and Actions

As part of the CCSPP application and implementation process,
your schoo|'s shared |eadership structure is expected to prioritize
the kay toplos, gools, and challenges identified in the Needs and
Assets Assessment These areas should guide the initial focus of
your community schools transformation work,

We recognize thot for soma grantees, this is still an ear|y stoge of
implementation. [t's natural for current efforts to focus on
building processes, with measurable outcomaeas taking shape
over time. Please respond honestly to help refiect on your
school's progress. and growth throughout the grant period.

In identifying goals and actions, consider the major components
of the community schools approach, as outlined in the Callformia
Cormmunity Schools Framework and identifiad in the Whole Child
and Family Supports [(nventory in the previous page {E.g,
integrated student supports, authentlc family and community
engagement, collaborative |eadership, extended |eaming time
and opportunities, positive and restorative schoo| dimate,
community-based curriculum and pedagoegy, ete.), and your
site-leve| implementation plans.




a. Goals and Actlons

Please describe the top three goals for your community schools’
initiative and their associated actions. At |east one goal should
be identified from the Whale Child and Family [nventory, in
saction 1.3 above.
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b. Measuring and Reporting Resujts

CCSPP metrics are the parformance and cutcome measuras you
intend to Use to assess your progress as it relates to your goals
in the CCSPP implamentation,

As you flll In this question, please identify how each goal and
action influences the CCSPP outcome areas |isted in the Request

for Applications. Please referance the CA School Dashboard
undf'cu' DatgOuest in filling out this section.

= School ottendance rates

= Chronic absenteeism rates

* Middle achoo| dropout rates

= High school dropout rates

= Proficiency scores, English Language Arts and Mathernatics, it
avallable

. High school graduation rates

= Pupi suspension rates

« Pupi expulsion rates

= Schoof glimate measures (8.0, survey resu|ts)

« Other |ocally determined measures

Please provide baseline data for each year of CCSPP
implementation, as applicable, and your desired outcome (s) for
the SY 2026-20286 on the indicators that are relevant to each of
your deve|oped godls. Iffwhen utiizing a |ocgl outeomes measure
that respands to your |ocal needs and asasts I':E.g, performance
agsessmants, seal of biliteracy rates, ete.) please identify and
describe the |ocal measure: School-leve| outcomes can be
reported per schoo| site, as well as disaggregated by student

group.
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c. Goal Analysis

Describe any changes you made to your planned goals, metrics,
desired outcomes, or actions for the upeoming schog| year (SY
2025 —EEIEE} based on reflections on prior practice. Your
response may include:

|, Adjustments made in response to differences between
planned and actual implementation

2. Insights into the effectiveness of specific actions in advancing
your goals

3. |dentified areas for growth and the strategles you've
developed to oddress them

Please reference the three gogls you entered above and provide
a narrative of up to 300 waords.

Your word count is: O

W odisted the timaline for implemsntng certain ofter-school and summise
enrchrment ectivitios to alow for morg strotegle planning end strenge? communy
porinsErships. e ora refining ow metrics o batier trock student paricipoion and
impoct partieularly insmall group supparts and indhidualired |eaming plars:
Furthermara, we idantfied the need to- strengthen consistent stoff collobaration ond
deito use, A% o rasUt Wi dre axponding professiondl develagmuont focusad on
etfactive ues of the Plon-Do-Stidy- Aot oycle ond increasing timss for Professional
Lecw niriy CommUnitics B rmdo and cct on siudent deta, These ghanges-am 1o
deapan ouwr impoct increose ocoountablity, ond ensure alignmeant with student needs.



d. School Climate Measure

As part of the CCSPP implementation process, grantees are
dsked o elevate the assels and meel the neads of students by
bullding o positive schoo| cimate through trusting relationships;
combined with nch [eaming opportunities that prepare all
students to succeed in |ife. Establishing a positive and nurturing
school climate s one of the long-tenm program cutcomes of the
CCSPP and it Is expected to result in improved student
outcomes. To understand how granteas are tracking school
climate, please answer the following questions.

Does your schog| currently collect data and track progress on
schoaol climate?

® Yer
O o
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How aften do you collect school elimate data?

() Every other year
(® Annually

() Twice o yeor

O orhar (Wrho-n)

Hove you observed any improvements in school climate since
the implementation of the CCSPP grant that you believe are
connected to CCSPP activities? |f 50, please describe. Provide a
narrative of up to 300 words.

Your word count is: O

Thera hits been char growth i several kay aread tot rallect o strongar, mon
cannectad school community. Siudents gre damonsgitating on increossd desie to be
on el which g suppood by thalr-or cowing owos eness of and cormection 1o
coring oddtE ot school, Farticipotion in schop| avents has alao risen, both among
studarts ond ther fomibes. indicating o renowed sense of engioecrsant and balanging
JAddioraly, the brooder comemuniy iz ahowng graoter mvalvement ond support, ge
ividencod By ey prasence and partcipoton in school ootivities and avants,
fogether, these ndicators refiect o positve &hift toward o mare nclushes; supporive.
and vitrant school culture.

1.5. CCSPP Feedback and Improvement



Ta Inform the improvermeant of the CCSPP grant program and
inform future technical assistance pricrities, please salect the
three areas below you would be most interested in receiving
technical assistance on to support your CCSPP goals and
activities.

[ strategic Portnerships and Crose- Systems Coordnoton

[ communty Schoal Plawning ang implarmsniotion

B integroted Student Supports and Ssrvices

(] Student Loaming Supporms and Environmoent

] Centering Cormmunity- based Lemming

Monitoring Progress and Developing Data Collection Tools

] Fomily and Carmmunity Engagemant

(] collaborative Loodeenip Prociicss for Educotons and Administrotors
E community Schooh Sustalnability

0 Engoging Cormemuniies, Pollcymokers & Educators in Shaned
Lindarstondng.

L] har instrumiant or procegs:

|Optional | Please use this space to share your effective
practices and subsequent successes related to any of the
sections above (capocity-buiding strategies, engaging
educational partners, whole child and family suppaorts inventory
or CCSPP goals), We suggest you provide a narrative of up to
300 words,

Yourword count Is: D

Our e 0ss hove boen signifcant in engoging educotions parmners becouse of T
omaount of tme we spent bulding ocur oeset maop ond messoging the need ond
resporsabity of tho community 10 address thie nood



Please Indicate the approximate number of people who have
been involved in preparing your school's Annual Progress Report.
(Enter the number of individuals in each categoery, as(if
applicable.)
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|Optional] Please add any additional detalls about the
inveolvernent of the community school groups listed above in
your APR preparation process.

Yaour ward count is. O

e AFR unﬂ-inplammmﬁ:rn plon Pova besn coloboratad on bt the fiming at the
and of thi yoar ls not condushe 1o the Busy Shodules Porfaps o Ky or Eorly Augut
dote would be batter

How useful was the APR process in assessing your CCSPP
implementation and cutcomes?

O ey Usedu

® uvseiul

) Somawnal Usefu
) Mot Usefd

O Mot ot all usgfd

|optional | what suggestions do you have for improving the APR
process to make it a more meaningful and useful reflection tog
for your CCSPP implementation?

Your word count is: 0

| woud like o downloodobile version os this was daleted medtpls tmes by the Quoirics
Wit sl cand i mokes it oifficut whon you are evaluating with o Deom and you hove to
‘kaep redong or finish-an entere section in one eitng:

2. Site Level Additional Documents and
Evidence

The following documents were added In the 2022 Legisiative
Updata about the CCSPP.



CCSPP implementation plan (2024-2025) for your school
site

Plecise subrnit your mast current implementation plan as a POF

using.this link 1o g Box folder, You can use the CCSPP
\mplementgtion Plgn templgte. Include your school name
and CDS code [n the name of the file. (Example:
ShadowUSD _12123451234567.pdi) This Is o required upiogd
for gll grantees,

Evidence that the CCSPP implementation plan was posted
to share with your school community.

Please include the onfine [ink (URL) where the plan was posted
an your schoo| website below.

it/ f et el-tejonk| 2oous

was your CCSPP Implementation plan presented to your school
community in 2024-20257

® ves
) Mo

Was your CCSPP Implementation plon presented to a meeting of
the governing board of the schoo| district, county board of
education, or the goveming body af the charter schoo| in 2024-
20257

@ Yes
O Ne



Cohort 1 and Cohort 2 ONLY: Sustainabliity plan

Please submit your most current sustainabi|ity plan as o Exce|
docurnent using this link to g Box folder. Please submit the plan

as it stands at the time of your APR submission (we are cwora
that it Is not a static document). You can use the optiong)

CCSPP sustainability Plan Template Include your school name
and CDS code In the name of the Hie. (Example:

ShadowUSD_12123451234567.xis) Ihis is g required upioad,

This & the and of the Report. When you clck the anrraw, your Annual Progress
Report wil be submited Thank you!

Powssad Ly Conlice S



ETATE TRAMSFORMATIIMAL
ﬁ ASSISTANCE CENTER FOR
& COMMUNITY SCHOOLS

Thark you foe completng the 2024-2025 CCSPP Anmua| Prograss Report

¥ou con view ond downlood o POF copy of your responses below, This
POF version of your meport 5 limited in s formatting of some responees.
Rest assured that your LEA will receive a spreadehest vession of your
responses o complete thar report 2o they nave all the nformation
reaeded



Walcome to the California Community Schools Partnership
Program (CCSPP) Annual Progress Report {APR). The APR serves
as a tog to assass implementation efforts, and to encourage
reflection as part of an engoing cantinuous imprevement
process. The inforrmation submitted will be reported to the
Cailifornia Department of Education (CDE) and incorporated into
reporting about the CCSPP grant for the Califomia State
Legisiature.

The site-level report should be developed by each school's
CCSPP shared decision—moking team or councll to ensure
participation from students, staff, familes and community
partners. Only one report 8 requlred per schoo| site. All questions:
in this repart have to be answered unless marked as |Optional |
The APR encourages |ocao| teams/councis to identify and refiect
on areas for growth, learhing and evidencea of progress. An APR
Vigualizotion tool ond g summative repgoff are developed and
posted each year with APR findings for LEAs and RTACS. The APR
is intended to align with the required annual update
presentations on community school planning, including data
and outcomes from the prior year at each schoo| site. Please
reterance the CA School Dgshboard as you consider and reflect
upon your progress and CCSPP outcomes. The APR is oligned
with the Califomio Community Schools Framewoaork and resources
provided by the State Transformational Assistance Center (s-

TAC) Including the Community Schools |mplementation Plan

Rulpric, thot are ::N-::lll::i::le for ::nptmnc:l use I:n,f grantees.

The repaort can be completed over multiple sessions if needed,
Roweaver, please usea the same device and browser 1o pick up
where you [alt off. To complete the site-level and [ocal
educational agency (LEA)-level CCSPP Annudl Prograss reports,
proceed through the following steps. Please note that single-
schog| grantees will nead ta complate both the site-level APR
and LEA-leve| APR:

Far support on how to respand to the APR or any part of its
process, please visit our Al-powerad chatbot “APRI' (click here)
For additional support, please contact your Regional Technicol
Aszistance Centar [ETAC}. |Fyou do not know the region you are



aazigned to, please visit the Tracker spreadshest on the "Schoojs”
tab (click hera).

Te complete the site—leve| and LEA-leve| CCSPP Annual Progress
reports, proceed through the following steps:

Efinizon s Agenoy il Corrielen Dy i ety roem M el LEA paspEtlm
|LEAFCeranrtham she-lava APR, hrvml APFE o M sty e APR
recwEives this inclding Wi cormenpanding LEA, by Thussdisy, July
COE P APR CLSPP Sae-Level Thi LEAGoosortium 318L
Program karmlle ANy and relac
Iy Moy, June woon sae-loest diala
B, L1 BUrEsif Py
CCErP
LEAN o et

Frogiam Mamatvi.

Section 1. Site-level Program Narrative

Schodl sites Implamenting the CCSPP must respond to the
following prompts. This information will inform the compl etion of
the LEA/Consortium-level APR, particularly their LEA/Consortium
Program MNarrative.

For support on how to respond to the APR or any part of its
process, please visit our Al-powerad chatbot "APRI" (click hara)
For odditional support, please contact your Regional Technical
Assistarice Center (RTAC). |f you do not know the region you dare

assigned to, please visit the Iracker spregdshest on the “Schools
tab (click hare).



Here's a visugl of the reflective procass for schools:

Wil wiesle

Hiief wd Tamily

BepHH AFR
=poinerg

FoLE

Plegse provide your school name using the options below. Start
by salecting your region, Cohort, and LEA. |f yvou do net know your

region of cohort, please visit the Iracker spregdshaet and check
tha "Schools” tab (click here ),

Recion | Cantral Viollay -
Cohart | Cohort 3~
LEA/Flacal Agen £l Tejon Lnifea o

school Nome (0D Coda) |;—| Tejor Bementary - |5 75|68 80004838 vl

If your LEA Nome, School Nome and CD5 code Is not in the
dropdown |ist, please enter them here. If you do not know your
C D5 Code please find it hera. If you are a School District or a
County Office of Education, your School Code is seven zeros
(oooooon),

2 FolEl BOR2968



Pledss provide contact information for somaaone familior with
your school's community school practices in cose clarification
about APR responsas is neaded,

e [Cammy Heraen

Job Title Principdl [ District Leval Drecmor
i [chonaungty ki oo
Fhone numbar |GEITOAEIB]

1.1. CCSPP Capacity-Building Strategies

Please reflect on your team's progress in strengthening and
bullding the capacity of all interest-holders In implementing the
community schools approach.

Te answer this section about the five Capocity-Building
sStrategies we suggest that you:

1) Read the description of each phase of growth and
development below.

2} |dentify the artifacts or evidence you used to assess your
current phase of growth and development, drawing from the | ists
provided in the questions below. Use the "other’ option to
describe evidence or artifacts not [isted.

3} Ralar to your optional site-leve| se|f-ossessment o answear
this section, though nat required. You can also refer to

the Capacity-Buiding Strategies docurment.

You are not required to attach any of the artifocts or evidence
identified in this queastion.

Shared Commitment, Understanding, and Priorities



Please Indicate your current phose of growth and development
for “Shared Commitrent, Understanding and Priorities”. (Select
tne.)

Visloning

o ansure intarest-halders undesstand ond support the community

O school strategy, sdes lounch o comprabandive communicotons
compaoign, ond uiieEs tools [kKe-surveys aond alections o goomge
carmemdment o the sirotegy, Tho aite Sfealos G plan Tor o doop nedcs
ord oesst oesessmant ond orobust bossline dofo portalio,

Engaging

T dnsung e volces of all ntarest-haoldars ofe o port of the cormsmnity
() =chioal procesa, o needs and osssts aesesemant engages 75- 100% of

It @st-noldeds in identhing o shored vislon and top prorties. Resits ore

shored through o findings report, lzading ta an implementobton plon thot

Incluges Inclicators. of success,

Transiarming

S0 thot oll interest-holders are engoging in collective oction,

(%) teams are lormed o address identified priorities from the needs
and assets asssssment. Tooma loster Innovation and posstbRity
thinking-linding opportunities in complex lssuss. Teams regularly
review data and celebrate growth and succesa,

Please Identify the artifacts or evidence you may have
referenced to gauge your current phase of growth and
development for Shored Commitment, Understanding and
Priarities”. (Select all that apply.)

Outreach materials

Surveys

B interviewflocus group dala from school stall
intervisw/locus group data from students andfor familiss

= Counclls or Committes meeting minutes (School Site Councll,
English Lsarmer Advisory Commities, Stearing Committes, stc.)

E Protocols used to create wislon/graphlc representation of vision
Heeds and Asssts Azsessmant tools fparticipation rates
Capocity-Bullding Strategies Se-Assesament tool

[[] other (Pleass 'upanh':l::

Centering Community-Based Learning



Please Indicate your current phaose of growth and development
for ‘Cantering Community-Based Learning’”. (Select one)

Visioning

Bies create shored understandng around the-core principlas of

() sommunity- based learning and work 10 provide the supportve
envirormantal condhions that anoble studants 1o batter sngoge n
lecerring and cogniive processes (o9, rolatonghip-centered procices;
socioi-smomnol =kl developmant, restoroite practices)

Engaging

Educators' sidll and seli-eificocy to Implement community-based

® learning, and te provids supporthve Isarming snvironments I
Increcsed through robust, teocher-led professional learming and
collaborative planning os well os curated learning resources and
new structures (8.g. Advisory). Addrossing the interests,
strengths, and lsarning needs of vulnerables students b prioritized.

Translorming

Community-Basd [@arming n restorathe, frelotionehip- centerad olimates,

() forms the boss of the ske's acodemo program with madple, non-
trocitlonol mecsred of student growth ond swellbaing used to moniion
pfograes ond growth Léoming e viskble toroll with famdiee, cormimaniass
arsd portrar sharng In duccess.

Please Identily the artifacts or evidence you may have
referenced to gouge your current phase of growth and
development for "Centering Community-Based learning’.
(select all that apply.)

psads and Assein Assessmant resulis

= A ite-spacific rammwark for commnity— Bossd o g thot slevots
COMmaTamnfty oeaety

& school climats surveys

unit plans, lesson plana

D Farofmance Qssassmsmin ot Rghlight ClossiOan- Cormmiunmy
EOnnecong

B student engagement or attendance rates

Family and community sngagement or attendance

B community learning tours andfor home vislts

Prolesslonal Development of training vessbone

B copochty=-Buliding Strategles Sel-Assessment tool
] cithar (Wrke-in):



Collaborative Leadership



Please Indicate your current phase of growth and development
for "Collaborative Leadership.” (Select one.)

visioning

) In opdar to cultheots o shored vison of norsosed power ond wace, the
ECHTETWIN Y achadl mplementation team maps ealksting spoces of shared
decisinn-moking ond identifies potential [eadars ond opparturdiss for
Increoted voloe

Engaging

() In order to buld the copooity to share power and voloe, sohodts [ounch or
FEYEMQD SChoal STes Or governancs COouncie [T orm oier s n
compostion and democraticolly-budt.

Transforming

@ studant, sdiucalor and community voics ls Increased and
operationalized across vorious spoces of shored decialon-making.
Major decislons are made through democratic engagemeant
processes thot ore clear ond transparent.

Please |dentify the artifacts or evidence you may have
reterenced to gauge your current phase of growth and
development for ‘Caolloborative Leadership.” (select all that

apply.)

& committes by-lows

Team mopping

H Formal agresments

Ouiding docurments, vislan statements, decinlon-making protocols
M Teom workplans ond agendas

Pianning documesnis

survey data

Councils or Committes mesting minutes (School Sie Councll,
English Learner Advisory Committes, Steering Committes, otc.)

school stall dirsct Input (Interview/focus groups)

E2 students and/or familes direct Input (Interview/focus greups)
capacity-uilding Strotegiss Ssl-Asssssmant tool

O Othar {wirie=in):



Sustalning Stotf and Resources

Plecse Indicate your current phase of growth and devejopment
for "Suataining Staff and Resources.” {Sele-ﬂt one.)

visioning

Sehools recognize the impartont role that ol sie sdocotars ond resowrces
ploy it succossid implementotion Teams acknow edge regulala
mindeats; stodfing needs, ond finonciol resources nesded Tor successful
pomamwnity schoal implomentotasn

Engaging

o

Teams recrult diverss community school atall, Including a C5
coordinatorfdirector, and re-imogine the traditional roles of

(&) principal and sducators while securing sustainable funding
sources. Schools track critical workdorce and professional learning
data (s.g., teacher retention rates, school climate surveys) to
Improve and maintoln working environments whens educators
want to stoy and grow.

Transferming

Brhools mondnr cutuEa, climote, and working cordikng data 1o snport
' stalf retention ond growth, ensring o "whole teacher” opprooch, Thay
colobonoie with the LEA o dovelop ond updots o long-term funding plan
that.sustoms stofl, portnerships, prageams, and fociities, ond fuly
Integrate the commurdy schodl plon into ®e SPEA, and alhar
improvement plans for o unified approach to schoal tronsformotion.



Plecse identify the artifacts or evidence you may have
reteranced to gouge your current phase of growth and
development for "Sustaining Staff and Resources”. (Seject all

that apply.)

E community school-aligned job descriptions

= Roles and responsibilitles document that Includes a process for
ongeing revislon

[] Processes for budgel bonsparanoy

' Etoff visiorng docaments {Eg_, grophic reprasantotions, protoools for
clesign)

HE pata examining staiffteachsr ﬂllnl:lnrlh:luln:r rotes

= Councils or Committes meseting minutes (School Site Coundil,
Englizh Learrner Advisory Council, Stesring, ste.)

Professlonal development or tralning sosslons

El Teochers and stafi BUrVBys l:mg., school climate II.I'H'I]I'IJ
E copocity=-Bullding Stratsgles Sell-Assessmont Lool

[ other (Wrie—in):

Strategic Community Partnerships

Plecse Indicate your current phase of growth and development
for *Strateglc Community Partnerships’. (Select one.)

Visloning

O shored leodarshz teomsa mop [ocol ossets to- develop ond cEssminois o
resaurmn directory of cufrant and potantal parns ships Ual ippor
lecning esperiences ond the welberg of atudente. Partnere undarstand
it rraisial Bandifits and mpost of tha communty-school dstratedy.

Engoging

Fhe resuts of the needs ond oseste 0ssesemant procass ore uead o
create a vision and vetting process for comemanity parinerships 1o ensee
quality and alignment of progrorme ond secvices. Gias coloborote wih
peetnerd to streamiing sorvice acoess ong delvery

Translcrming

Community partnerships are strengthened and sxpanded through
collaboration and o shared commitrnant to dato-informed

@ continuous improvement. Servicea and support: provided are
embedded into existing systermns and processes to improve occean
and coordination. Porinershipa svolve based on changing needs
and aanets.



Plecse identify the artifacts or evidence you may have
reteranced to gauge your current phase ot growth and
devejopmaent for "Strateqgic Community Partnerships” {Ealect all

that apply.)

Contract agresmants /MO Us/Service Delivery Applications
Barvice utliization rates

E school climate surveys

Feedback from existing service providers and partners

LI Partnership evaluotiona

I partners participation in school events

3 copocity=-Bullding Steategies Ssl-Assessment tool
Increosed reports of atudent and fomily wellbeing

] other (write-mn):



Please reflect on what you have accomplished this yeor with
respect to one or mere of the capacity-building strategles and
how that accomplishment was made possib|e through the
CCSPP. Please rmake sure to reference which of the five
strategles your reflection relates to. We suggest you provide a
narrative of up to 300 words.

Your waord count (s 0

:H Tefon School hos mode signficant progress-n developing strategec comemanity
partnerships, greatly enbancing s capachy to suppont students ond femilkes beyond
‘the claesroorm By fostasing - rust- bosed raldbionehipe with locol osganezatione, the
o] addndsses ocoderms, sockl, ematonal, and physcal poeds Mirough o wide
-rmgﬁ of services. A key parinarshp 'with the Mountoln Commaunites Famly Resowce
‘Centor provides ront ond uility amsistancs, wgene ks fnancial ermpowarmont ool
‘ond Occess to WIC, MediCol Calfrash, and cosh oid. & fomédy advoonts iz alsooon
Compus every Tussday 1o serv fomdles directly, Diher partiperships, such as wih
Maole on Whesle halp meet nuirtlonal needs. whie programa lke the Homeless Youth
Commiitee, The Boys and Gile Club, ard Expondsed Loarming Spporiunties promots
istudent devalopmant outside sshogl howrs Healths ssracek are boletered through Cne
-Sight Vision Services, @ Dental Hyglene Clin. a Mobile Health Cline, and Raymond
:E'hi'npruetiu. keental health: and Enmiyr engogemant arg prioritired through Poranting
(Partrirs Fomily Lesdarshga cnd Parsevarance Educafional Cotwulting, focusha ob
mocioi-smotiona leorning and fomily support. Thess portmesehips emarged thraogh El
Toor's participation in Communtks of Proctios ong Advisory Committees: Shored
‘godls and opan commauniootion dresy ne calloborotore, ofl aligrred with the schoal's
migsion £l Tajon's sommibment to shared understandng and priories hos also ed o
imaojor academic odvoncements. Ueing daio gothesed through empothy intecsizwe,
Intodest irwentores. and o robiet koods and Assels Assssarmaont stakeholders iBeniled
{Key areos for growthe As o raedt, the school a:‘pmﬂad ity electives, odded coBzge ond
caroar proparatory Sourass, ond braoughl in CTE- caredentaled nachor, coundelors
‘and mental health professionols. Leodership raning for students, porants, and
comemunity members. along with mentorships and internships, further supports
etudert eucoeel Thass achavaments raflect the collective power of the Cammunity
SSehoolg model and s role inaligring schoal effortswith the reeds and strorghe of
the communiy;

1.2. CCSPP Engaging Educational Partners



As part of establishing collective priorities for the CCSPP, schools-
engage the entirea community in identifying their top cormmunity
schoof priorities and vision. A community school is a “whole-chid”
schoo| improvement strategy where the LEA and schoo| (s) work
clogaly with staff, students, and families.

Please reflect on your ehgogement with varlous groups in
developing your community schodl. |n your response, include the
following:

1. An estirnated number of participants per group that was
involved during the planning and implementation process.

2. The total number of individuals within the identified group, as
applicable.

3. Salect all the processes you used to engoge each group in
deve|oping your community school.

Please note that not all processes are always appropriote for
avery context and it is not the expectation that all processes are
used in engaging the different school community groups.
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|optional | Please use this spaca to provide any additional
infarmation regarding your engagemeant of educational partners.

Your word count g 0

‘H Tegon Unified School maintoine o strang ond octhe parmership with the oooredited
IMayntaln Comvmsmnities Family Resource Center, Togothee, we collaborate with mutple
ogenciss through reguar rmonthly mestings 1o support. o dd'ersa ranga of
mcranalzed papllations. These portnerships oddniss o Brood apestiam of needs
idantfiad in nLrnnru_J::I COMMUNEY OsEsEsments ineluding bt et lirnitesd by
(romolessneds, oocess Lo tox sorvices, providing food and clothing assitance, Mediaal.
WIC, 551 ond other ortionl support systems. Our School Hub serves os o cantral
Ipcoton for agency colaboroton, and we are iUy engaged in of cooperathe gifars,
This orgoing collsborotion has besn instnemental n estoblshing ond strangthening
portnerships, an wall o cuponding he resowces and cssots avalable o our
COTaTInity,



Please reflect on how your community schools work I8 shaped by
the perspectives, assets, and needs of historically marginallzed
students and familes.

In your responss, include the following:

1. An estirnate of how many individuals (e.g, students, caregivers,
commiunity members) from this group you have engaged in
your community schoo| development at any point during the
implemeantation procass

2. The total number of individuals within the identified group, as
applicable

3. A brief description of how these Individuals have been
engaged. Exomples include creating culturally inclusive spaces
fostering student leadership, hosting focus groups, ete.

Note that you do not need te report on all of the groups listed
Below as they may not ba applicalye to your context. Also note
that there might be overiap betweaen groups.
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1.3. CCSPP Whole Child and Family
Suppeorts Inventory



T make progress towards achieving CCSPP goals, grantees may
offer a variety of supperts that address the holistic needs of
students and faomiies (sea Whola Chid and Family Supports

inventory .

For each potential support below, plaase identify if the support
was part of your Community Schools |mplementation Plan or
Needs and Assets Assessment.
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For each support you identified as part of your community
schoaols implementation, please provide the fallowing
inforrmation;

|. Indicate whether this support was newly implemented as a
result of CCSPP funding, or if it existed prior and was [ater
integrated Into your community schools work.

2. Describe how the support wos implemented during the past
grant year, (Select all that apply.)

3. Estimate how many students, educaotors, families. or other
community members were served by this support over the past
year. Please enter a number only in the applicable categories.
4. List the main funding source yﬁu are currently using in addition
to CCSPP, to sustain this support long terrm.

5. |optional | Provide brief examples of key activities conducted
as part of implementing this support.
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1.4. CCSPP Goals and Actions

As part of the CCSPP application and implementation process,
your schoo|'s shared |eadership structure is expected to prioritize
the kay toplos, gools, and challenges identified in the Needs and
Assets Assessment These areas should guide the initial focus of
your community schools transformation work,

We recognize thot for soma grantees, this is still an ear|y stoge of
implementation. [t's natural for current efforts to focus on
building processes, with measurable outcomaeas taking shape
over time. Please respond honestly to help refiect on your
school's progress. and growth throughout the grant period.

In identifying goals and actions, consider the major components
of the community schools approach, as outlined in the Callformia
Cormmunity Schools Framework and identifiad in the Whole Child
and Family Supports [(nventory in the previous page {E.g,
integrated student supports, authentlc family and community
engagement, collaborative |eadership, extended |eaming time
and opportunities, positive and restorative schoo| dimate,
community-based curriculum and pedagoegy, ete.), and your
site-leve| implementation plans.




a. Goals and Actlons

Please describe the top three goals for your community schools’
initiative and their associated actions. At |east one goal should
be identified from the Whale Child and Family [nventory, in
saction 1.3 above.
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b. Measuring and Reporting Resujts

CCSPP metrics are the parformance and cutcome measuras you
intend to Use to assess your progress as it relates to your goals
in the CCSPP implamentation,

As you flll In this question, please identify how each goal and
action influences the CCSPP outcome areas |isted in the Request

for Applications. Please referance the CA School Dashboard
undf'cu' DatgOuest in filling out this section.

= School ottendance rates

= Chronic absenteeism rates

* Middle achoo| dropout rates

= High school dropout rates

= Proficiency scores, English Language Arts and Mathernatics, it
avallable

. High school graduation rates

= Pupi suspension rates

« Pupi expulsion rates

= Schoof glimate measures (8.0, survey resu|ts)

« Other |ocally determined measures

Please provide baseline data for each year of CCSPP
implementation, as applicable, and your desired outcome (s) for
the SY 2026-20286 on the indicators that are relevant to each of
your deve|oped godls. Iffwhen utiizing a |ocgl outeomes measure
that respands to your |ocal needs and asasts I':E.g, performance
agsessmants, seal of biliteracy rates, ete.) please identify and
describe the |ocal measure: School-leve| outcomes can be
reported per schoo| site, as well as disaggregated by student

group.
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c. Goal Analysis

Describe any changes you made to your planned goals, metrics,
desired outcomes, or actions for the upeoming schog| year (SY
2025 —EEIEE} based on reflections on prior practice. Your
response may include:

|, Adjustments made in response to differences between
planned and actual implementation

2. Insights into the effectiveness of specific actions in advancing
your goals

3. |dentified areas for growth and the strategles you've
developed to oddress them

Please reference the three gogls you entered above and provide
a narrative of up to 300 waords.

Your word count is: O

W odisted the timaline for implemsntng certain ofter-school and summise
enrchrment ectivitios to alow for morg strotegle planning end strenge? communy
porinsErships. e ora refining ow metrics o batier trock student paricipoion and
impoct partieularly insmall group supparts and indhidualired |eaming plars:
Furthermara, we idantfied the need to- strengthen consistent stoff collobaration ond
deito use, A% o rasUt Wi dre axponding professiondl develagmuont focusad on
etfactive ues of the Plon-Do-Stidy- Aot oycle ond increasing timss for Professional
Lecw niriy CommUnitics B rmdo and cct on siudent deta, These ghanges-am 1o
deapan ouwr impoct increose ocoountablity, ond ensure alignmeant with student needs.



d. School Climate Measure

As part of the CCSPP implementation process, grantees are
dsked o elevate the assels and meel the neads of students by
bullding o positive schoo| cimate through trusting relationships;
combined with nch [eaming opportunities that prepare all
students to succeed in |ife. Establishing a positive and nurturing
school climate s one of the long-tenm program cutcomes of the
CCSPP and it Is expected to result in improved student
outcomes. To understand how granteas are tracking school
climate, please answer the following questions.

Does your schog| currently collect data and track progress on
schoaol climate?

® Yer
O o
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How aften do you collect school elimate data?

() Every other year
(® Annually

() Twice o yeor

O orhar (Wrho-n)

Hove you observed any improvements in school climate since
the implementation of the CCSPP grant that you believe are
connected to CCSPP activities? |f 50, please describe. Provide a
narrative of up to 300 words.

Your word count is: O

Thera hits been char growth i several kay aread tot rallect o strongar, mon
cannectad school community. Siudents gre damonsgitating on increossd desie to be
on el which g suppood by thalr-or cowing owos eness of and cormection 1o
coring oddtE ot school, Farticipotion in schop| avents has alao risen, both among
studarts ond ther fomibes. indicating o renowed sense of engioecrsant and balanging
JAddioraly, the brooder comemuniy iz ahowng graoter mvalvement ond support, ge
ividencod By ey prasence and partcipoton in school ootivities and avants,
fogether, these ndicators refiect o positve &hift toward o mare nclushes; supporive.
and vitrant school culture.

1.5. CCSPP Feedback and Improvement



Ta Inform the improvermeant of the CCSPP grant program and
inform future technical assistance pricrities, please salect the
three areas below you would be most interested in receiving
technical assistance on to support your CCSPP goals and
activities.

[ strategic Portnerships and Crose- Systems Coordnoton

[ communty Schoal Plawning ang implarmsniotion

B integroted Student Supports and Ssrvices

(] Student Loaming Supporms and Environmoent

] Centering Cormmunity- based Lemming

Monitoring Progress and Developing Data Collection Tools

] Fomily and Carmmunity Engagemant

(] collaborative Loodeenip Prociicss for Educotons and Administrotors
E community Schooh Sustalnability

0 Engoging Cormemuniies, Pollcymokers & Educators in Shaned
Lindarstondng.

L] har instrumiant or procegs:

|Optional | Please use this space to share your effective
practices and subsequent successes related to any of the
sections above (capocity-buiding strategies, engaging
educational partners, whole child and family suppaorts inventory
or CCSPP goals), We suggest you provide a narrative of up to
300 words,

Yourword count Is: D

Our e 0ss hove boen signifcant in engoging educotions parmners becouse of T
omaount of tme we spent bulding ocur oeset maop ond messoging the need ond
resporsabity of tho community 10 address thie nood



Please Indicate the approximate number of people who have
been involved in preparing your school's Annual Progress Report.
(Enter the number of individuals in each categoery, as(if
applicable.)

i Pty rdivdunls B sdeh b e it Al (s s

camagray B iw ndlped complom e RAgOTY, So oo Nawe oF o
Ll wehnl? '

Hrincipo) | I | i

Al sk el [

oppicatie) | 1

CarmmiEky frhog

Cpardrator]e) | L I !

[t el

CourmigeEacia| | 1 | 1

it B baranhl

Tancher(a) | n r 1

| Prelfs ey

Cooch ool (¢ | I

applicanis)

e Tt A | 1]

[
pruie(s) s 5 # i Al
|

i) I A= papidaind

Coreayuriky
m-nrphurtl:l
(Frinenbimy o e

sarburiding | " | Aum-papgamns

TP Ty et o
ot hove-a affaton
with g nihonl ]

ComrmaTty.

parriey) (schadl

Py Wi ki
ar ey Sithet o vl |

oG reTEnkin prerdics
i it o pyices )

cehex [ pjoomn

acly)




|Optional] Please add any additional detalls about the
inveolvernent of the community school groups listed above in
your APR preparation process.

Yaour ward count is. O

e AFR unﬂ-inplammmﬁ:rn plon Pova besn coloboratad on bt the fiming at the
and of thi yoar ls not condushe 1o the Busy Shodules Porfaps o Ky or Eorly Augut
dote would be batter

How useful was the APR process in assessing your CCSPP
implementation and cutcomes?

O ey Usedu

® uvseiul

) Somawnal Usefu
) Mot Usefd

O Mot ot all usgfd

|optional | what suggestions do you have for improving the APR
process to make it a more meaningful and useful reflection tog
for your CCSPP implementation?

Your word count is: 0

| woud like o downloodobile version os this was daleted medtpls tmes by the Quoirics
Wit sl cand i mokes it oifficut whon you are evaluating with o Deom and you hove to
‘kaep redong or finish-an entere section in one eitng:

2. Site Level Additional Documents and
Evidence

The following documents were added In the 2022 Legisiative
Updata about the CCSPP.



CCSPP implementation plan (2024-2025) for your school
site

Plecise subrnit your mast current implementation plan as a POF

using.this link 1o g Box folder, You can use the CCSPP
\mplementgtion Plgn templgte. Include your school name
and CDS code [n the name of the file. (Example:
ShadowUSD _12123451234567.pdi) This Is o required upiogd
for gll grantees,

Evidence that the CCSPP implementation plan was posted
to share with your school community.

Please include the onfine [ink (URL) where the plan was posted
an your schoo| website below.

it/ f et el-tejonk| 2oous

was your CCSPP Implementation plan presented to your school
community in 2024-20257

® ves
) Mo

Was your CCSPP Implementation plon presented to a meeting of
the governing board of the schoo| district, county board of
education, or the goveming body af the charter schoo| in 2024-
20257

@ Yes
O Ne



Cohort 1 and Cohort 2 ONLY: Sustainabliity plan

Please submit your most current sustainabi|ity plan as o Exce|
docurnent using this link to g Box folder. Please submit the plan

as it stands at the time of your APR submission (we are cwora
that it Is not a static document). You can use the optiong)

CCSPP sustainability Plan Template Include your school name
and CDS code In the name of the Hie. (Example:

ShadowUSD_12123451234567.xis) Ihis is g required upioad,

This & the and of the Report. When you clck the anrraw, your Annual Progress
Report wil be submited Thank you!

Powssad Ly Conlice S



Application for Funding

Agricultural Career Technical Education Incentive Grant
Program Year-2024=25 < 0<5-JL

A5 A2
Project Duration: July L'SE%E:!. to June 30,2025

School Ske: €L Mpﬁ ndoxe W5
District:_ A\ Ali?}m Vailied ﬁf_\,ﬂ\wﬂ\mJ‘iﬂtﬁ&T‘

Certification:

| hereby certify that all applicable state and federal rules and regulations will be observed,;
that to the best of my knowledge, the information contained In this application is correct and
complete; and that the attached assurances are accepted as the basic conditions of the

1o0ns in this project/program for local participation and assistance.

ignature of Agficulfiige Teacher Signature of Prirjéipal
Responsible for Program

Agriculture Teacher Summer Contact Cell Number: YU\ —A720 ~p
Local Educational Agency (LEA) Board Approval Date: ﬁ'! VP J &g
Printed Name of Agriculture Teachers:

\Lze, XAz




PART A - Base Level Funding

In order to qualify for the Agriculture Education Incentive Grant an LEA must meet all
the following criteria or provide a Variance approved by the Regional Supervisor for
each criterion not met. All evidance must be included with the ariginal application
submitted to the Regional Supervisor,

Note: Stand-alone middle school programs will only be required to complete Part A,

o
< -

Properly Credentialed Teachers:

Log onto the California Commission on Teacher Credentialing (CTC) and
provide printout of credentials or provide a copy of current credentials.
(2025 - Required for teachers that were hired for 2024-25.)

Professional Development;

Provide printout from teacher journal in Agriculture Experience Tracker
(AET) verifying professional development activities, Each teacher (50% of
their teaching load in agriculture) must have parlicipated in six approved
professional development activities.

(2025 - Required for all teachers employed during 2024-25 school year.)

. Course Sequence:

Provide documentsfevidence of at least one three-year course sequence.

(2025 - Nothing required unless the sequence has changed since |ast
year.)

. Grading of Future Farmers of America (FFA) and Supervised Agricultural

Experience Participation (SAE):

Provide a copy of course syllabus identifying grading of FFA and SAE.
(2025 - Only required for New courses that were taught in 2024-25 or if
changes have been made to your department policies.)

. Alternative Credits:

Submit description of at least one course meeting A-G, Dual Enroliment,

Articutation, etc. (2025 - Nothing required unless there has been changes
in 2024-25.)

. Future Farmers of America Constitution and By-Laws!

Provide a copy of the current Chapter Constitution and Bylaws with the
election of officers highlighted. (2025 - Nothing required unless there has
been changes in 2024-25.)

. Future Farmers of America Meetings:

Use meeting manager in AET or provide minutes for a minimum of six
chapter meetings. (2025 - Required.)

. Agriculture Advisory Committee:

Provide meeting minutes for two Agriculture Advisory Committee
meetings. (2025 - Required)

Checking all the required criteria as being met qualifies the LEA for Part A funding.
Verification of meeting each criterion must be provided to the Regional Supervisor.



PART A - Base Level Funding (Continued)
Qualified Program ($4,500) fo each site %4500

Number of Agriculture Teachers teaching at least one
approved agriculture course in 2024-257

Teacher based funding (Number of teachers x $500) $4 Ap0.o0

Number of Students as identified on the 2024-25 FFA %51
Membership roster?

e

Student based funding (Number of students x $10) $pr 4 ﬂ.l}ﬁ

Class size funding A (number of teachers meeting level A
in all classes - 31 in classroom/25 in shop classes) D

Class size A funding (Number of teachers meeting $0
level A class size x $1,000)

Class size funding B (number of teachers meeting 1
level B in all classes — 28 in classroom/22 in shop

1‘;1359.393 ’ 3 :
lass size B funding (Number of teachers meeting s 00.0 )}
level B class size x $2,000) '

Total Part A Funding: $-588-86- 35"\@51&-&&

PART B - Additional Funding

LEA's may qualify for additional funding based on their ability to meet specific classroom,
leadership, and experiential leaming (SAE) criteria. It is net necessary for a program to meet all
criteria in each category o be eligible to receive additional funding. Verification of meeting criteria
will be taken from entries in the AET. The AET report will be developed based on data as of June
40th. Funding in each section will be based on the number of points accumulated in that saction,
This report will be used to complete Part B and will be included as part of the application.

Based on the 2024-25 Agricultural Education Incentive Grant Report, and points accumulated,
the LEA may qualify for base level funding through the classroom section, leadership section,
and experiential leaming (SAE) section,

An LEA shall qualify for Part B funding in each section if they meet the predetermined base level.
Bonus funding is earned if a program exceeds the predetermined base level by twenty percent
(20%). LEA's meeting the base level shall receive $2,250 plus $250 per qualified teacher. LEA's
meeting the bonus level shall receive an additional $2,250 plus an additional $250 per qualified
teacher,

Note: An LEA may qualify for Level A, Level B, or no funding in each section but shall not qualify
for both funding levels in a section. Example; The LEA qualifies for Level A funding in the
Classroom Section, Level B in the Leadership Section and no funding in the SAE section.



PART B - Additional Funding (Continued)

Classroom Section

Points Earned as ldentified in the AET Report \C?'nl‘_;

Lavel A Funding: (number of teachers x $250) + $2,250 ]:}

Level B Funding: (number of teachers x $500) + $4,500 D
Total Classroom Section Funding $ 0.00
Leadership Section

Foints Earned as identified in the AET Report =1 AV

Level A Funding: (number of teachers x $250) + $2,250 O

Level B Funding: (number of teachers x $500) + $4,500 _ ! 2

Total Leadership Section Funding $0.00
Experiential Learning SAE Section

Points Earned as |dentified in the AET Report LA E-DI'

Level A Funding: (number of teachers x $250) + §2,250 Q

Level B Funding: (number of teachers x $500) + $4,500 O
Total Experiential Learning SAE Section $ 0.00

Total Part B Funding: $ 0.00

Part C - Program Funding

LEAs may qualify for additional funding based on their ability to meet specific program criteria.
To qualify for Program Funding, a program must show evidence of meeting all criteria
identified. Evidence must be submitted at the time the original application is submitied to the
Region Supervisor.



Part C — Program Funding (Continued)

To qualify for Part C Program Funding, a site must show evidence of meeting the following, if
any item is not met, the program is not eligible to apply for Part C funding.

Each teacher (50 percent of their teaching load in agriculture) must have
participated in eight approved professional development activities.

Agenda and Minutes for three Agriculture Education Advisory Commitiee meetings.

Each teachear (50 percent of their teaching load in agriculture) must have an extended
contract andfor a project supervision period. The project supervision period must be
in addition to the provided prep period.

If a program has met the three required criteria, they are eligible for funding and must complete
the following Sections.

Section A — Earn one point for each criterion met,

Held an FFA Officer team retreat or other planning activity prior to the start of
school and continued to hold meetings during the year lo plan FFA aclivities,

D In addition to the Agricultural Education Advisory Committee, the program has
an Agriculture Boosters Club andfor an FFA Alumni Chapter.
[] Program hosted a Student Teacher.

Total Points Section A: l
(3 Points Possible)

Section B — Eam poinls based on AET California Ag CTE Incentive Grant Application
Report. Points Eamed as Identified in the AET Report for D-Program:

Total Points Section B: _1~°1.5
(Section A + Section B Points)

Section A Funding: {Eﬁ.mmﬂ"'\ F0.00
Section B Funding: ($7,500)

Total Part G Funding: $ 0.00

Part A Base Level Funding: $ 4,500.00

Part B Additional Funding: § 0.00
Part C Program Funding: $ 0.00

Grand Total Funding:  $ 0.00




THWES, 1033 Abd KET

Teacher Journal Report
Detailed Summary of Extended Contract Days and Work Detail
START Daate: ENG Date: Teache: ctivity Type:
BT S AR Protessions| Development (Recorced by St}
WLl |E | BIALF2025 (=] () D"- N T e i
: : Includa Student Suparvisicn Details

Journal Hours Summary

1o T In-Contract | Extended Contract | Miles | Humber of | Mumber of | Funds | Teacler
uis 1ypE Hours Howrs (Days) Traveled| Stadants | Volunteers |Raited | Expsnis
Prefessonal Development (Recorded by Seate) g 200 (2.6 1] a a 0 2
Total 0.0 21.0 (2.6 [ a
| Generate Excel | | Generate PDF | [ Ciose this Window
Date/Time Bescription (click to sart) W fom | & |8 8] 8 Lt i

In | Out | Mies | S5id | Yal | Raised Eupemnisa

Professional Dovelopment (Recorded by Stabe) (L Blzzini) - South
GHEDIA | Valley CATA Meeting e — ou0G| 200 o] o) o &0 0
South Valley CATE, Bakersfiald Christian

Professional Development (Recorded by State) (L Bizzini) -
11/15/2034 | Romdshow I- Motivating Our Studants

Cara Butler, Tenaya Lodge

mmmttﬂwﬂdhlm}ﬂﬂuﬂ}
LIf1572029 | Roadshaw 1 - Animal Sciance Lals 0.00| 1.00 a i o #0 40
Jeremy Cates, Tenaya Lodge

Professional Development [Recorded by State) (L Bizzind) -
LIS 02e | Rondshow 384 Floral Headpieces and Tattoos -
Teighiar Wilke and Siera Hawkesorth, Tenaya Lodpe

Q.00] 100 ] o) a L #

0Ol 100 i 0 o i 10

Professional Developmant [Recordad WM}{LMI] San
110362024 | Jonguin Reglonal Mesting- Fall 2034 0edl .00 £ H o 0 0
S, CATA, Teraya Lodge

Professlanal Development {Racardad by State) 1l. Bizxinl) -
1313/2024 | KIf5Y PD Day 0oa) 200 1] 1] a 50 b1
LISV CATS,

Professional Devalopmant {H.lmﬂldh!hh][l. Bizzini) - San
1221025 | Josquin Spring CATA Mesting 00| GOd i aj o $0 0
S1R CATA, Tudare Linion H5

Professional Development (Recorded by State) (L Bixzini) - San
23035 | Joaguin Region 000 100 i d { E i) 50
Manday 10:15 - 11:15 a.m., Mesting

Professional Development (Recorded by State) (L Bizzini) -
Bf25[3025 | Green Thumb: Horticulture Unit Planning and Curr 000 200 0 o o 1o i
Wednesday 10:30 am, - 12:20 pom., Professiansl Ses5i0n

Professionsl Dovelopment (Recorded by State) (L Bixzini) - Mew
|6/25/2005 | SAE Efficiency/Learning Outcome Taols in AET &' 000] 200 o] of o L1 0
Wedsesday 2:00 - 3150 pm., Professional Sessian

Professional Development (Recorded by State] (L Biazinl) - San
G/262025 | Jonguin Region
Thursday B:15 - 45 a,m., Mesting

oo) 200 oy o 0 L 0

haps: o theset. comiChopie R eportsi Teach ardmua spx




Budget Report
Agricultural Career Technical Education
Incentive Grant

Due Date: Budget Report Is due in Regional Supervisar's Office by Oclober 15.

Program Year: 2025-2026

schooi site: Frazier Mountain High School

pistict: EI Tejon Unified School District

EladmngglgnaMrﬂ of Person Preparing Report

%ﬂ&tum Efﬁ.grlmllum Te

Responsible for Program




Budget Category 4000: Books and Supplies

Item

Budget

Budget

(Column A} Mateh
(CelumnB)
Livestock Supplies | $ 5,890.00 | $ 5,890.00 |
Total 4000 $ 5,890.00| % 5,890.00

Budget Category 5000: Services and Operating Expenses, Travel, Conferances,

Rentals, etc.”
*Each Line ltem in Object Code 5000 must be maltched,
ltem Budget Budget 1
{Coelumn A) Match
(Column B)
Travel & Conference | $ 2,000.00 | $ 2,000.00
Total 5000 $2,000.00 $2,000.00




Budget Category 6000: Capital Outlay®
*Each Line ltem in Object Code 6000 must be matched.

Item Budget Budget
(Column A) Match
(Column B)
Total 6000 $0.00 $ 0.00

Grand Totals: $ 7,890.00 $ 7,890.00

Posted by: California Depariment of Education - April 2025




Application for Funding
Agricultural Career Technical Education
Incentive Grant Program Year 2025-2026

Project Duration: July 1, 2025, to June 30, 2026
School Site: El Tejon School

o El T€jon Unified School District

Certification:

| hereby certify that all applicable state and federal rules and regulations will be observed:;
that to the best of my knowledge, the information contained in this application is correct and
complete; and that the allached assurances are accepted as the basic conditions of the
operalions in this project/program for local paricipation and assistance.

ETUSD Superintendent
Signature of Authorzed Agent Authonzed Agent Title
Aetws Loy Jﬂﬁ#ﬂﬂw
Signature of Agriculture Teacher Signajtire of Principal

Responsible for Program

Agriculture Teacher Summer Contact Cell Mumber: 408 425-4243

Local Educational Agency (LEA) Board Approval Dale: ALIQUST. 13, 2025
Printed Name of Agriculture Teachers for 2024-25:

Laurie Oliver




PART A — Base Level Funding

In order to qualify for the Agriculture Education Incenlive Grant an LEA must meet all
the following eriteria or provide a Variance approved by the Regional Supervisor for
each criterion not met, All evidence must be included with the original application
submitled to the Regional Supervisor.

Note: Stand-alone middie school programs will only be required lo complele Part A.

v

v

v

v

1. Properly Credentialed Teachers:

Lag onto the California Commission on Teacher Credentialing (CTC) and
provide printout of credentials or provide a copy of current credentials.
(2025 - Required for teachers that were hired for 2024-25.)

. Professional Development:

Provide printout from teacher journal in Agriculture Experiance Tracker
(AET) verifying professional development activities. Each teacher (50% of
their teaching load in agriculture) must have participated in six approved
professional development activities.

{2025 - Required for all teachers employed during 2024-25 school year.)

. Course Sequence:

Provide documents/evidence of at least one threa-year course sequence.
{2025 - Nothing required unless the sequence has changed since last
vear.)

. Grading of Future Farmers of America (FFA) and Supervised Agricullural

Experience Participation (SAE):

Provide a copy of course syllabus identifying grading of FFA and SAE.
(2025 - Only required for New courses that were taught in 2024-25 or if
changes have been made to your depariment policies.)

5. Alternative Credits:

Submit description of at least one course meeting A-G, Dual Enroliment,
Articulation, etc. {2025 - Nothing required unless there has been changes
in 2024-25.)

. Fulure Farmars of America Constitution and By-Laws:

Provide a copy of the current Chapter Constitution and Bylaws with the
election of officers highlighted. {2025 - Nothing required unless there has
baen changes in 2024-25.)

. Future Farmers of America Meetings:

Use meeting manager in AET or provide minutes for a minimum of six
chapter meatings. (2025 - Required.)

. Agriculture Advisory Committea:

Provide meeting minutes for two Agriculture Advisory Commiltee
meetings. (2025 - Required)

Checking all the required criteria as being met qualifies the LEA for Part A funding.
Verification of meeting each criterion must be provided to the Regional Supervisor,



PART A — Base Level Funding (Continued)
Qualified Program ($4,500) to each site $ 4,500

Mumber of Agricullure Teachers teaching at least one
approved agriculture course in 2024-257

Teacher based funding (Number of teachers x $500) $ 500

Numbaear of Sludents as identified on the 2024-25 FFA
Membership roster?

Student based funding (Number of students x §10) $ 370

37

Class size funding A (number of teachers meeting level A
in all classes — 31 in classroomy25 in shop classes)

Class size A funding (Number of teachers meeling $0
level A class size x $1,000)

Class size funding 8 (number of teachers meeting
level B in all classes — 28 in classrcom/22 In shop

claﬁseag .
lags size B funding (Number of teachers meeling $0
level B class size x 52,000}

Total Part A Funding: $ 5.370.00

PART B - Additional Funding

LEA's may qualify for additional funding based on their ability to meet specific classroom,
leadership, and experiential leaming (SAE) criteria. It is not necessary for a program o meet all
criteria in each category o be ligible to receive additional funding. Verification of meeting criteria
will be laken from entries in the AET. The AET report will be developed based on data as of Juna
30th, Funding in each section will ba basaed on the number of points accumulated in that section.
This report will be used to complete Part B and will be included as part of the application.

Based on the 2024-25 Agricultural Education Incentive Grant Report, and points accumulated,
the LEA may qualify for base level funding through the classroom section, leadership section,
and experiential leaming (SAE) section.

An LEA shall qualify for Part B funding in each section if they meet the predetermined base level.
Bonus funding is eamed if a program exceeds the predetermined base level by twenty percent
(20%). LEA's meeting the base level shall receive $2,250 plus $250 per qualified teacher. LEA's
meeting the bonus level shall receive an additional $2,250 plus an additional $250 per qualified
teacher.

Note: An LEA may qualify for Level A, Level B, or no funding in each section but shall not qualify
for both funding levels in a section. Example: The LEA qualifies for Level A funding in the
Classroom Section, Level B in the Leadership Section and no funding in the SAE section,



PART B - Additional Funding {Continued)

Classroom Section
Paoints Eamed as ldentified in the AET Report 31
Level A Funding: (number of teachers x $250) + §2,250
Level B Funding: (number of teachers x $500) + $4,500

Total Classroom Section Funding $ 0.00
Leadership Section

Points Eamed as Identified in the AET Report 480

Level A Funding; {(number of teachers x $250) + 32,250 b 2,500.00

Level B Funding: {(number of teachers x 3500) + 34,500

Total Leadership Section Funding $ 2,500.00
Experiential Learning SAE Section

Points Eamed as Identified in the AET Report 482

Level A Funding: (number of teachers x $250) + §2,250

Leve! B Funding: (number of teachers x $500) + £4,500

Total Experiential Learning SAE Section $ 0.00

Total Part B Funding: $ 2,500.00

Part C = Program Funding

LEAs may qualify for additional funding based on their ability to meet specific program critaria.
To qualify for Program Funding, a program must show evidence of meeting all criteria
identified. Evidence must be submitted at the time the original application is submitied to the
Region Suparvisor,



Part C — Program Funding (Continued)

To qualify for Part C Program Funding, a site must show evidence of meeting the following. If
any item is nat mel, the program is not eligible to apply for Part C funding.

[] Each teacher (50 percent of their teaching load in agriculture) must have
participated in eight approved professional development activities.

| ] Agenda and Minutes for three Agriculture Education Advisory Commitiee meetings.

E:] Each teacher {50 percent of their teaching load in agriculture) must have an extended
contract andfor a project supervision period. The project supervision perod must be
in addition to the provided prep period.

If a program has met the three required criteria, they are eligible for funding and must complete
the following Sections.

Section A - Eam one point for each criterion met.

E Held an FFA Officer tleam retreat or other planning activity prior to the start of
school and continued to hold meetings during the year to plan FFA aclivities.

In addition to the Agriculiural Education Advisory Commitlee, the program has
an Agriculture Boosters Club andfor an FFA Alumni Chapter.

[] Program hosted a Student Teacher.
Total Points SectionA: _
(3 Points Possible)

Section B - Earn points based on AET California Ag CTE Incentive Grant Application
Repaort. Points Eamed as Identified in the AET Report for D-Program:

Total Points Section B:
(Section A + Section B Points)

Section A Funding: ($5,000)

Section B Funding: ($7,500)

Total Part C Funding: $ 0.00

Part A Base Level Funding: § 5,370.00

Part B Additional Funding: $-8=88& 2, <00.00
Part C Program Funding: § (.00

Grand Total Funding: $5370.00 + 2, s0O

T 7 ERO.00




Budget Report
Agricultural Career Technical Education
Incentive Grant

Dua Date: Budget Report Is due in Regional Supervisor's Office by Octobar 15.

rogram vear. 2025-2026

school site: EI Tejon School

pistict: EI Tejon Unified School District

A A R v —

Elecirdfic Signature of Person Preparing Report

ot Kt

Electronic Signature of Agriculture Teacher
Responsible for Program




Budget Category 4000: Books and Supplies

Item Budget Budget
(Column A) Match
(Coalumn B}
Livestock Supplies $ 4,000.00 | $ 4,000.00 |

Total 4000

$ 4,000.00 | $4,000.00

Budget Category 5000: Services and Operating Expenses, Travel, Conferences,

Rentals, ete.”

*Each Line ltem in Object Code 5000 must be matched.

item Budget Budget
{Column A} Match
- {Column B)
iICEV Curriculum $ 1,500.00 | $ 1,500.00
Travel & Conference |$ 2,370.00 | $ 2,370.00
Total 5000 '$3,870.00 | $3,870.00




Budget Category 6000: Capital Qutlay*
*Each Line ltem in Object Code 6000 must be matched.

ltem Budget Budget
(Column A) Match
(Column B)
Total 6000 $0.00 $ 0.00

Grand Totals: $ 7.870.00 $ 7.,870.00

Posted by: California Department of Education - April 2025
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August 15, 2024 — Meeting Minutes
Opening Ceremony — Meeting opened at 1:54 by Brycen Braz

Hd Business
Incoming Balance on Account: $3677.50
Lised o purchase dress clothes, FFA logo wear, year end awards
Field frips, conference, supplies (non-feed relaled)
Construction jobs on campus
Benches — many need to be repaired, two need slals to paint & assemble

Mew Business
Advisors' Raport
Summer Feeding Report
Went pratty well
Members good al communicaling when thay could not come
Chapter Meeting Expeclations/Folders/Setup
Deacorum - listen and engage
All members have labeled folder with opening/closing script — these will
be the collection point for papers, SAE work, agendas & noles
Officers will set up the room for meetings, senfinels will pass oul folders
2024-2025 Officers Expactalions
2.0 GPA — this will be checked weekly, self-police
Behavior Becoming an Officer — no suspensions, you lead by example,
check your choicas and aclions
Weakly Schadule:
Man - recover from weekend, all students work the yard
Tues — contest prep, small group tend animals
Wed = AET/SAE work day, 6th graders tend animals
Thurs — monthly meetings, conlast prep, small group tend animals
Fri — prep for weaekend, all students work the yard
Beginning of Year Paperwork:
Syllabus — advisors - discussed, students direcled fo take home
Behavior Expactations Conftract - president — discussed and signed by all
membars af the maaling
Parent Contract — vice prasident — discussad, sent home for parent signafure
Weekend Feeding Schedule {August through Oclober) — secrelary - discussed,
siressod that need fo communicate if you cannol make your assigned date
Power Tools Safety Course — why?77 Who?77
Notified students thal they may not use power tools untll course is passed
Mrs. Ofiver will make list of who still need to take the course
2023-2024 members
Mow mambers this year
Dates to Agenda:
COLC - officers only — 9/8
Kem County Fair - 9/27 12:30pm to 8:30pm — all members
Ventura SEEAG — 11/4 {Saturday) = by invitation
DLC — 8th graders only —12/6
Taft College — 2/21 — all members



State Conference — 4/3 to 4/6 — officers only
Big Jobs in the Yard
Schedule Dale — weekend workday?
Things o do — nead to prionitize:
Weed Abatement
Alpaca Pen
Reinforce/rebuild gate and fence
Buildup ground (asphalt is showing through)
Painl Sheds
Empty/Clean/Refill Plastic Shad
Clear out wood between C-trains
Supervised Agricultural Experience
Foundational
Completed by all 7th & 8th grade members
Slide Deck handoul in folders

Must be completed by Eriday, May 30, 2025

Closing Ceremony — Meating adjoumned at 2:45pm by Brycen Braz



September 4, 2024 — Meeting Minutes

Opening Ceremony — Meeting openad at 1:05 by Brycen Braz
Old Business
Review and Approval of August Meeting Minutes
motion by Brycen Braz to approve, 2nd by Yuram
passed unanimaushy
Incoming Balance on Account: $3677.50
Official Dress for Officers, Logo gear «— Tyder lo look into oplions
Safety courses, supplies
New Safety Course cards needed « Evan, Brycen, Josus, Danigl
Purchases need fo be approved by ASB
Big Jobs on Yard Prioritized (Tuesday after school workdays)
Painting the Sheds — Welding instructor to halp with this
Weed Abatement
Empty/Claan/Refill Plastic Shed
Clear out wood balween C-trains
Repairing Alpaca Pen
Fencing/Gale «— need [0 replace or rapalr
Flooring (no asphall) «— need fo replace until no asphalf is showing
Students willing to work affer school:
Evan, Paler, Tylar, Brycen, Kamilah, Alissa, Anthony, Noah
Missing Beginning of Year Paperwork
Syllabus — Darial « will furn in, new copy given
Parenl Contract — Dariel, Dylan « will tum in, new coplas given
Change 1o Weekly Schedula +— accepled
Mon — recover from weekend, all students work tha yard
Tues — confest prep, small group tend animals
Wed — AET/SAE wark day, monthly meetings, Gth graders tend animals
Thurs = contest prep, small group tend animals
Fri— prep for weekend, all students work the yard
MNew Business
Advisors' Report
Tuesdays — Officers go with Ms. Rachelle to practice Opening/Closing
Other Contesls - Interest? — need fo go o af least two
Citrus and Vegetable Judging
Water and Banking
Issues on the yard this weekend
Juan - great call on sprinklers!
Dliver = main was lurned off o irigation
Josue — called regarding keys
3 spigots on the yvard
Cenler is domeastic ine {drinkabledwhat nins in classrooms)
Cuter bwo are jrrigalion
Officers Expactations Grade Check for COLC on 9/8
2.0 GPA/no F's
Those in danger — 2 cfficers (check your gradas!iily
Behavior expectations discussed «— our school name is on back of
jackets, guick impressions reflected on our school



FFA Fall Retreal - Sat, 9/14 @ EI Camino Pines - Permission Slips
Saturday School - service hours opportunity
Power Tools Safety Course - six students will take at a time-
MNeoed fo take - Dariel, Yurem, Chike, Bonnia, Peter, Gabbie, Alissa, Noah,
Justice, Delilah, Miriam, Juan 5, Anthony, Angal, Kamilah, Ariel
Thase signed up— Darlel, Peter, Gabble, Bonnie, Yurem, Chike
COLC - officers only — 99
Yurem - permission slip «+ will send photo fo Offver
Bring change of clothes with school t-shirt/shorsllennis shoes
Beach volleyball tournament after meeting
Fundraisers
Purposa = o raise monay for our chapter thatl will be used for events we hosl or
items we would like to have or use for activities
1st opportunity — Movie Night @ EI Tejon - 11/8
Coordinate with ASB - nead voluntears
Responsibilities Include — Donation calls, Setup, Snacks, Monitors (in
gym/bathroom, Cleanup
Students willing to volunteer: Juan M, Tyler, Daniel, Evan, Brycen, Josue,
Bonnfe, Anthony, Noah, Juan 8, Alissa, Kamilah, Cynthia, Miriam, Yurem
Dpening/Closing Practice with Ms. Rachelle
Bth Grade Officers — Tuesdays, 5th pariod
Tth Grade Officers
Yurem, Evan — Wednesdays, 5th period
Tyler — Mondays, 5th Period
Datos to Aganda:
Kem County Falr — 8f27 12:30pm to 6:30pm — all membaers
Vantura SEEAG = 1172 (Saturday) — by invitation
Football @ Fresno State - 112 — FFA football players (Jansen to invite)
FFA Rollerskating — 11/20 — 5-7Tpm ($8/person)
DLC = 8th graders only =12/6
Taft College — 2721 — all members
Supervised Agricultural Exparience
Foundational - work on Wednesdays (9/11, 9/18, 9/25)
Completed by all Tth & 8th grade mambers
All nead to maka a journal antry for 8/20/24
Slide Deck handowt in folders & emaill
Must be completed by Friday, May 30, 2025
Saturday School = community service hours
8s7/24 — 8:00am fo 12:30pm
Students willing fo help = Josus, Miriam, Juan S, Bonnia, Paler
FFA Retreat at El Camino Pines — Salurday, 9/14/24
25 spols for all members
Confiict with other events
volleyball tournament (Miram, Bonnde, Alisa, Cynthia, Gabbie)
Soccer/Football - Juan M, Yurem, Danial, Chike
Officers fo think of other studenfs we could fnie
Studants can armve late if have fransportation fo the camp

Closing Ceremony — Mesting adjourned at 1:42pm by Brycan Braz



October 4, 2024 — Meeting Minutes
Opeaning Caremony — Meeting opened at 2:01pm by Brycen Braz

Old Business
Review and Approval of August Meeting Minutes
motion by Brycen Braz lo approve, 2nd by Yurem
passed unanimously
Incoming Balance on Account: $3677.50
Official Dress for Officers & members closet
all dress oul for Chrislmas pageant
Measure and order “class jackets” for all members
Big Jobs on Yard Pricritized (Tuesday afler school workdays)
Painting the Shads
Repairing Alpaca Pen
Fencing/Gale — welders — talk to Jose

Flaoring (no asphall visible)
BrycentJosue to talk to parents about jackhammers fo remove 2nd
layer of asphalt?
Add additional base - dirt?
Mew Business
Advisors' Report

Mon/Tues/\Wed — Officers go with Ms. Rachelle 1o practice Opening/Closing
Other Contesls — interest — names of those interested
Cancelled Waler and Banking
Citrua — Evan, Dylan F, Brycan, Josue, Tyler, Juan 3, Yurem, Gabrialla
Vegelable — Gabriella, Juan S, Danlel, Josue, Brycen, Yurem, Noah,
Delilah
Officers Expectations Grade Check for October Events
2.0 GPAno F's
Those in danger — 3 officers (check your gradest|If)
Behavior — on the bus/on campusfon the field
Saturday School - 1005424 ~ service hours opportunity
Josue, Juan Silva volunteers?77
Power Tools Safely Coursa — six students will take at a ime
Oliver will sign up the following students: Dariel, Peler, Gabble, Chike
Fundralsors
15t opportunity - Movie Night @ E! Tejon - 11/8
Coordinate with ASB - Gabbie/Evan?
Commillee Leads
DonationfSnack calls — Josue
Setup - Tyler/Cynthia
Snacks Sales - Yuram
Monitors (in gymibathroom) — Brycen
Cleanup — Bonnie
Trunk or Treat = Hot Chocolate Baked Goods Booth like last year?
10/26 — Robocall for Candy Donations (Debbie?)
FFA Thema
Christmas Pageant/Winler Formal — Baked Goods/Refreshments?



OpeningfClosing Practice with Ms. Rachelle - modified :
Bth grade officers & Tyler go with Ms. Rachelle on Tuesdays
Yuram on Wednesdays
Historian and Parliamentarian are not part of this contest
Dates to Agenda:
Archery Class al Gun Range In =2 weaks, Hansen lo arange
Harvest Festival at FP School — Friday, 10/25
Set up booths
Run booths — 2 studants par table
Trunk or Treat at El Tejon — Saturday, 1026
Vientura SEEAG — 1112 (Salurday) — by Invitation use AG truck
Football @ Fresno State — 11/2 = FFA football players (Jansen to invite)
FFA Rollerskating — 11/20 = 5-Tpm ($8/person) «— 18 members inleresled
Christmas Pageant — 12/5 - FFA performs “Days of Christmas"
EBrycan and Josue
Bonnie and Gabriella
DLC — Bth graders only =12/6
Knott's Leadership Event — 1/24 — by invitation only
Taft College — 2/21 - all members
Big Jobs in the Yard — Tuesdays afterschool — FFA/SAE day
Priorilize Big Jobs
Weed Abatement — Chike, Juan M Josue, Brycen, Bonnia
Paint Sheds — MOT to do?
Empty/Clean/Refill Plastic Shed
Tuesday after school — SAEFFA Work Day
Daniel, Josue, Gabriella, Noah, Delilah, Ms, Hansen
Waod - racks to sides of trainfload with loose wood — Tylar, Miriam,
Angel, Yurem
Garlic in Ratsed Beds
Donations of garlic «— need 1o calculate number of cloves needed
Robocall — Oliver — donations needed
Prep beds
Clear weeds
Alpaca poop
Sand
Top Soil
Ar Class to make signe?
Supenisad Agricultural Experience
Foundational —wark on Wednasdays
Joumnal entries
All should have entries for 8/20,8/11, 918, 925, +— chack
Entries 10/2 (except some members thal went lo CSUB soccer)
Completed by all 7th & 8th grade members
Shide Deck
Paper version in folders & virtual copy in email
Share slide deck with Mrs. Oliver
Downiload pdf copy of any testidocument created
Other SAE"s +— OPTIONAL
min of 10 hours SAEs for middle school students



Must be completed by Friday, May 30, 2025
Ongoing/Possible SAES
Sheep/Alpaca Pans — ongoing — Danlel H, Brycen
Chicken Egg Sales — switch lo Josue, Justice, Evan, Chike, or
Peter
Duck Egg Sales — swilch to Evan, Alissa, Miriam, Noak, Chike, or
Juan 5
Rabbits — Dytan
Thanksghving/Christmas Turkeys « Oliver still trying to locate

Closing Ceremony — Meeting adjourned at 2:47pm by Brycen Braz



November 4, 2024 — Meeting Minutes
Opaning Ceremony — Meeting opened at 2:00pm by Brycen Braz

Old Business
Reaview and Approval of October Meeating Minutes « malion by Josue, seconded by
Gabviella, motion passes
Incoming Balance on Account: $3677.50
Design our own hoodies — check with Ms. Ardinex or Ms. Rachelle
Safaly courses/hoodles — $20/student — approve for 6 studants — motion by
Delifah, seconded by Yurem, molion passes
Big Jobz en Yard Priorlized (Tuesday after school workdays)
Painting the Shads — MOT - ongoing
Repalring Alpaca Pen
Fancing/Gate/Floaring
Josue/Brycen — access (o jack hammers «— forgot to check
Dirt armving loday — spread across/Till
Leftover hay from Garlic {after planting?7)

New Business
Advisors' Report
Congratutations to those who competed in the Opening and Closing competition. Many
advisors have requested score cards to see why leams placed as they did. Regardiess,
you werne axcellenti!
Mon/Tues/Wed — Citrus and Vegetabla Judging Practice
Upcoming Contests
1118725 — Citrus Judging
Tulare High School
2 teams of four students
Vegetabla Judging TBA
Officer and Member Expectations Grade Check for Movember
Josue - 3 Fs (absences?)
Daniel — 1 D { Hansen will work In room 3 during 4th period)
Tyler=1F
Evan-1D0,1F
Official Dress Expectations (impressions from Opening/Closing)
Powaer Tools Safaty Coursa
Six students will take at a time
Mofion ta sign up the six sludents — passed see above
Offer of female ducks by Inara Gutierrez’s dad - interasted? Motion by Yuram,
saconded by Evan, passed « Oliver fo contact to see if shill available
Fundraisers
haovie Night @ El Tejon — 11/8 «— postponed until January 2025
Christmas Trees — with Bizzini and FMHS «— details from Hansen
Chrisimas Pageant - Baked Goods/Refreshments?
Baked Goods — commiflea chair Josue lo ask classrooms (Brycen,
Bonnie 1o help as neaded)
Refreshments — commitiee chalr Danlel will ask classes
Raflections — what did you learmn? glows/grows?
Archery Course — officers/mambers
Had fun, shooting Is all aboul communicating and focus
People can shoot their hands if nol careful
Be patient, wait to release amows until clear
Harvest Festival/Trunk or Traat
Communily service opportunity
Joy of walching the kids play the games — all had fun!



Tiredness afterward, hazardous duty (empathy for parentsfteachers)
Opening/Closing Contest — officer reflections
Memory is important
Judges are somelimes biased
Falt like the contest was rigged
Fresno State Football
Cool teur - leamad about how the collage workad
Lots of club, ibrary tour
Great food — thank you Ridgecrest — Oliver to contact coliege
Dates to Agenda: «— members need to check their calendars
FFA Roller Skating — Wednesday 11720 — 5-7pm (38/person)
18 members interested in going ~ 10 peopla interested
18x38 = $144 motion fo approve?
Oliver - Reguesl two vans/parmission slips
We will not be allowed in until all members are present
Christmas Pageant — 12/5 - FFA perorms “Days of Christmas”
DLC - Bth graders only —12/6
Unhvarsal Studios Pyrolechnics — 12/8 - by invitation only
Knaotl's Leadership Event — 1/24 — by invitation only
Taft College — 221 — all members
Big Jobs in the Yard — Tuesdays after school
This Tuesday — at leas! 4 sludents «— Bonnde, Bryce, Josue
Empty/Clean/Refill Plastic Shad
Alpaca Floor — more basa
Garic in Raised Beds
Dirt coming today
Supervised Agricultural Experence
Foundational — work on Wednesday (usually — this week on Thursday)
Journal antrias
All should have entries for 8/20,9/11, 918, 8/25, +— check
Entries 10/2 (except some members that went lo CSUB soccar)
Completed by all Tth & 8th grade members
Slide Deck
Paper version in folders & virtual copy in emall
Share slide deck with Mrs. Oliver
Downioad pdf copy of any lest/documant created
Other SAE's

Required for the following members: Brycen, Yurem, Dylan Bonnie F,
Daniel H, Juan
SheeplAlpaca Pens - ongoing — Danial H, Brycen
Chicken Egg Sales — Josue, Justice, Evan, Chike, or Pater
Duck Egg Salas — Evan, Alissa, Miriam, Noah, Chike, or Juan S
Rabbits - Dyian
Thanksghving/Christmas Turkey — Oliver has yet to find
Misst be completed by Friday, May 30, 2025

Closing Ceremony — Meeting adjourned at 2:30pm by Brycen Braz



December 11, 2024 — Meeting Minutes

Opening Ceremony — Meeting opened at 12:45pm by Brycen Braz

Old Business

Raview and Approval of November Meeting Minutes « maolion by Darlel, seconded by

Yurem, motion passas
Thanksglving Turkey Tickets Thank You Notes «- in progress, still nead more
Hoodies - ordered «— Ofiver fo check with Ms. Arilinex as fo ETA of defivery
Big Jobs on Yard Prioritized (Tuesday after school workdays) «— Evan & Bonnie
availabia to heip
Repalring Alpaca Pan
Fencing/Gate
Replace/Repalr Gale
Straighten Out
Flooring — Level out & remove large rocksfirash
Oliver neads to talk to Inara’s dad about ducks « Ofiver to check, forgol

New Business
Advisors' Report
Turkey Harvest « 46.5 pounds, winner Mr. Johnsion from cafetaria
Christmas Trea/Craft Fair
Communily Service Hours « good repodt from hosls of the event
$%% Eamed — $500
Feeading Schadule over Winter Braak «— check schedule (robocall going out)
Hansan out of town —
Oliver out of town — 1/1/25 to 1/3/25
MonTues/Wed — Cilrus and Vegetable Judging Practice
MonWed = Tth grade team members
Tues — Bth grade team members
Upcoming Cantests
11825 - Citrus Judging
Tulare High Schoal
2 teams of four studenls
Vegatabla Judging TBA
Officer Grade Check for December
Josue - 3 Fs (absences?)
Daniel - 2 D { Hansan will work in reom 3 during 4th peried)
Tylar — 1 F «— resolved
Juan=1D, 1F
Dylan—-1D
Evan-=1D,1F
Yurem — 2 Ds « all missing work furned in
Member behavior expectations

Actions and Words (wifriends, on field trips, working with the community)

Community Service
Reflactions
Christmas Tree/Craft Fair
Winter Performance « well received
Holiday Faire « only in parade
Walding/Math Trip to Universal
Dates to Agenda;
Christmas Turkey Harvest - 12722 (Sunday)
Knott's Leadership Event — 1/24 — by invitation only (not FFA axclusive)
Disneyland Leadership Event — 2/5 - by imvitation only (nat FFA exclusive)
Talt College — 2721 — all members



Big Jobs In the Yard — Tuesdays after school
Empty/Clean/Refill Plasfic Shed (baefore Winter Break?)
Balance of Dirt to big Chicken Coop
Wood for Ms. Farewell {by Friday — 12/13) — amount/cost — check with Hansen
+— Gahbie lo deliver
Supervised Agricultural Experience
Foundational — ALL 7TH/ATH GRADE MEMBERS ~ work on once a weak
Journal entries
All should have entrias for 8720, 911, 818, 9725, 1072 {axcept
some members that went o CSUB soccer),***
Slide Deck
Papar varsion in folders & virtual copy in emalil
Share slide deck with Mrs. Oliver
Download pdfl copy of any test/documant created
Complate before Spring Break (end of March 2025)
Olher SAE's
Thanksgiving Turkey — Gabrialla
Christmas Turkey = Josue
Shaap Pen - DanielBrycen to prepara, Yurem fo gel sheep
Loofahs — Peter, Justice, Evan, Juan M, Tyler, dytan, Miriam, Cynihia
Benches?
Must be compleled by Friday, May 30, 2025

Closing Ceremony — Meating adjourned at 1:40pm by Brycen Braz



January 7, 2025 — Meeting Minutes
Opaning Caremony — Meeating opened at 2:01pm by Brycen Braz

Old Business
Review and Approval of December Meeling Minutes «— mofion by Gabriella, second by
Brycen; motion passad
Thanksgiving/Chrisimas Turkey Tickels Thank You Notes « on-gaing
Hoodies — should come In end of Month
Safety courses — registered — Dariel, Peter, Gabriella, Noah, Nathan, Ethan « donal
Big Jobs on Yard Priorifized «— day switched to Thursdays +— conflicls wibasketball
Repairing Alpaca Pen
Fencing/Gate
Replace/Repalr Gate
Straighten Qut
Prep pen area for sheep

New Business
Advisors’ Report
Feeding Schedule over Winler Break
Glows — students fed daily
Grows:
Alpacas need to ba mucked daily
Waters needed io be refilled daily
Chicken Feed - 80 pounds in less than two weeks
Normal daily intakes
Turkey = ¥ b per urkey
Duck = % Ib per duck
Chicken — 3 Ib per chicken
How much should we need per day? Per week? — nead count of chickens
Officer Grade Check for January
Brycen/Josue — FFA Grade — check it « missing video notes
All clear as of today (too early in quarter to determing)
8th graders officers
Math assignmen! due teday — p 23 #1-4, 6-16 aven
Mot turnad in — Dylan F, Daniel, Juan M,
Member behavior expectations
Actions and Words {wifriends, on fiald trips, working with the community)
Community Service — 10 hours per semester
January Weekand Feeding Schedule « schedule passed out
Check vour dates, tell your parents
Take copy of schedule homea
Congratulations & Appreciations
Gabrialla & Josue - both got their entire DC trip paid for by an individual
donor based on their hard work to complete their turkeys and to b there
for the slaughter
Brycen — for being the go to substitute for covering those that could not
fead during Wintar Break
Dates to Agenda;
Knoit's Leadership Event - 1/24 — by invitation only (not FFA exclusive)
Disneyland Leadership Event — 2/5 — by invitation only {not FFA exclusive)
Bakersfield Field Day — 2/8 - two teams — Vegetable Judging (BB tournament)
Taft College - 221 — all members
State Conferenca — 413 to 4/6 (by imdtation wiparant approval)



Big Jobs in the Yard = Thursdays after school
Empty/Clean/Refill Plastic Shed
Balance of Dirt to big Chicken Coop
Community Servico Opportunities
Honor Roll Ceremanies — salect officers — refreshments
Knotted Blankets — volunteer to reach out to organization
“Working at the Animal Shelter
*Make Cookies?
*Clean Up Snow Bunny Hill
‘Park Clean Up Day
“Winter Clothing/Blankel Drive — Blankels, Beanies, Jackets, Wood
Supervisad Agricultural Ex
Foundational — ALL 7TH/8TH GRADE MEMBERS — work on once a week
Joumnal entries «— next work day will be on Wednesday, 1/8
Shide Deck
Paper version in folders & virtual copy in email
Share skde deck with Mrs. Oliver
Download pdf copy of any testidocument created
Complate before Spring Break {end of April 2025)
Other SAE's
MNeed to complete:;
ThanksgivingTurkey — Gabriella
Christmas Turkey - Josue
Need lo start/continua
Sheep Pan — push dale to complela — Daniel/Brycen
Loofahs -
Banches — how many unfinished bases on yard? Supplies?
Fostering/Socalizing Rabbits
Must ba complated by Friday, May 30, 2025

Closing Ceremony — Meeling adjourned at 2:37pm by Brycen Braz



February 11, 2025 — Meeting Minutes
Opening Ceremony — Meeting opened al 1:58pm by Brycen Braz

Old Business

Raview and Approval of January Meeting Minutas «— maotion by Ethan, seconded by
Alana, passed unanimously
Cutslanding Paparwork «— due by next weaek
Parent Contracts — Dylan F, Emily, Leah Sotelo « papers given to students
Expectations — Emily «- papers given to sludents
Member behavior expeciafions
Behavior check/reflection when substitules s here
Twa studenis were on phones non-stopfhandfuligoofing off
Data from Aeres FFA gradebook:
T of 27 students have NOT turned in Food Labels assignmant
20 of 27 studants have NOT turmed in Read All About |T assignment
Actions and Words (at schoeol, wifriends, on field trips, withe community)
Community Service — 10 hours per semester
Safety courses
CompletedPassed - Moah, Pater, Nathan
Registerad and working on tham = Dariel, Gabrialla, Ethan
Thase neading cards reprinted — Josue, Brycen, Danlel, Evan, Dylan F
Mew prints — Noah, Peter, Nathan « Oliver to chack email
Mew courses - Tyler and Juan S
Big Jobs on Yard Prioritized «— Fridays
Repalring Alpaca Pen +— will be replaced
Big thank you lo Tyler, Evan, Ethan, Ms. Rachalle, and Alden
Joze Bucio and welding class fo make new gate « plans in the works
Prep pen area for sheep «— Brycen/Daniel « o measure & delermine supplies
Chicken Faad «— 40 pounds a waek
Mormal daily intakes
Turkey — ¥ 1b per turkey
Duck - ¥ Ib per duck
Chicken — ¥ b per chickan

New Business

Advisors' Repaort
Officer Grade Check for February
Danger rona — Josua™", Danial*, Tyer®, Juan M**, Yurem®, Evan®
* indicates ELA grade
' indicales more than one class
F's or D's — you will NOT attend state confarence +— per Hansen
All Members — twa CLASSWORK assignments are now overdue
Read All About It — dus 1731
Food Labels - due 2/7
February Weekoand Feeding Schadule
Check your dates, tell your parents
Take copy of schedule home
Congratulations & Appreciations
Officers hesting refreshments @ Honor Roll Assemblies
Zhan Shi- 2nd place in Viegetable Judging individual awards
Fixing Ms Farewell's stool

Dates to Agenda:

FFA Waek - 2/15 1o 2/22 + Rachaefle to help
FFA Broakfastlunch?
Farmer dress up day



Talt Collage - 2/21 - all mambers
SV Regional Meeting — 222 — PresideniVice Prasident only «— grade check contingent
Mercad Field Day — 3/8 - Vegale Judging Team « reglistered
Leaders in Life — 3/13 - by invitation only
Clovis Field Day - 322 — Veggle Judging Team « on wait list
State Conference — 4/3 1o 4/6 (attendanca based on grades)
FFA Weak
Activifies for ALL El Tejon Students
FFA Breakfast (Aydan/Leah St, Leah So/Emily o attend 1t period ELA)
Farmer Dress Up Day
FFA Luncheon
Gth period Party/Potiuck
Big Jobs In the Yard — Thursdays after school
Empty/Clean/Refill Plastic Shed
Extend Yard — Mz Hansen «— this week
Community Service Opportunities
Little League — field work
Students willing to helpivolunteer: Nathan, Gabriella, Leah Sotelo, Miriam
Juan M, Josue, Ethan, Alana, Juan 5, Ayden, Emily, Alissa, Yurem, Bonnie,
Dalilah V, Zhan
Honor Roll Cereamonies - select officers — refreshments «— grade depandent
Knollad Blankels — volunteer to reach oul to organization « Brycen/Josue o call
Dylan Edgar - very sick, Noah/Josue to create a card to be sent home
Supervised Agricultural Experience
Foundational - ALL TTHBTH GRADE MEMBERS — work on once a waek
Journal entries — make sure they are in there
Slide Deck
Paper version in folders & vifual copy In emall
Share slide deck with Mrs. Oliver
Download pdf copy of any test/document created
8th Grade — Intarviews — sand email with 2 careers you want (o interview
Complefe before Spring Break (end of mid-Apnl 2025)
Othar SAE's
Need to complate:
Thanksgiving Turkey — Gabralla « done, Oliver to grade
Christmas Turkey — Josue «— done, Oliver fo grade
MNeed to start/continua
Sheep Pen — push date to complete — Daniel/Brycen
Alpaca Feeder + wealding project (M. Pinon)
Alpaca Fiber Table « welding project
Loafahs -
Benches « Ethan, Daniel, Alana, Darnel, Alissa, Emily
How many unfinished bases on yard?
Supplies neaded «— welders to check pool house
Paint ends of square 5thiéth yard bench
Musl be complaled by Friday, May 30, 2025

Closing Ceremony — Meeling adjourned at 2:45pm by Brycen Braz




March 4, 2025 — FFA Chapter Meeting Minutes

Opening Ceremony — Meeating opened at 2pm by Brycan Braz
Old Business

Review and Approval of February Meeting Minutes «— motion by Yurem, 2nd by Brcen,

passed unanimously
Outstanding Parmission Slips
Vegetable Judging —3/8 — Leah Stepter — turned In, Connor — given today
Juan 57, Emily?, Dytan F?, Yuram — not going
Frazno State — 3/10 — reminder given
Leaders in Life — 3/13 - reminder givan
a2 — Last Day for Missing Work
1 of 27 students have NOT tumed in Food Labels assignment

8 of 27 students have NOT tumed in Read All Aboul IT assignment
Safety courses

CompletedPassed = Ethan « issues with last question
Reaqlstered {in progress)
Dariel, Yuram, Bonnie «— issues
Gabriella, Juan S « started
Those needing cards reprinted «- Ethan, Noah, Tyler (check board)
Big Jobs on Yard
Painting Shad — bagin 3710 w/Jose Bucio aflar school
Ath Softball boys available afler praclice
Oliver fo reach out to Jose for needs/help required
Replacing Alpaca Gate — welding class, eta?
Oliver 1o reach oul 1o Jose
Hansen «— Olivar to check if plan lo replace posts?
Clean up pen area for sheep/Oliver to purchase supplies
Brycen/Daniel « clean/maintain space
Table until alpaca gate replaced
Regional Meeting Report - BrycenfJosue
Experience
het with other FFA officers = team building events
Elected 2025-2026 officars, several ragional Vice-prasidants, all other
positions are singletons
Amendmenis
One amendment removes retired officers as voting delegates
Another amandmant change states that students in AG science ara in
FFA and students not In AG sciance cannot ba in FFA

New Business
Advisors' Report
Officer Grade Check - Josue*+, Tifer®, Daniel®, Juan M*, Yuram, Evan®s,
*indicates ELA grade
' indicales more than one class

Tyler/Evan tumed in ELA assignments
Any F's or D's = you will NOT be able to attend state conference

March Weekend Feeding Schedule «— disiributad to those feeding only
Check your datas, lell your parenis
Take copy of schedula home

Appreciations
Daniel Hernandez & Wiliam Livesey — Dead Bird removal
Brycen - interview eamed $2300 for Stewarl

Datos to Agenda:



Mercead Field Day - 3/8 - Veqgie Judging Team ~ Merced College Walvers

passed out
Fresno State Tour - 310 - by invitation onty - (8th grade only)
Leaders in Life — 3M13 — by invitation only
Clovis Field Day — 3/22 - Veqggie Judging Team {on wait list)
Reedley Collega — 3/31 — by imvitation only — (B grade only)
State Conference — 4/3 to 4/8 (by invitation w/parent approval)
Praparing for KCS0S Tours — 3117 & 318
Students to be Inlerviewed +— Brycen, Gable, Josue {more from other
classesFMHS)
Students to participate in tours
Preparation for tours
All sheds cleaned and organized then malntained that way
All trash off yard

Wheelbamows/carts left upside down (to prevent water collection

Weeds & Trash managament

Large desk bahind C-frains to dumpstar «— need to figure out how to

movie
Paint sheds (see nole above)

Extend Yard — Ms Hansen « o start this week, 3/M4/25 « Oliver 1o check with Hansen

Community Senice Opportunities

Honor Roll Ceremonies — salect officers — refreshments «— Josue, Daniel, Brycen

Knotted Blankets
Brycen/Gabile 1o call local arganization
Opportunity at FFA State Conference (day 1)
Litle League Clean Up «— ask Hansen for contact info
Supenvised Agricullural Experience

Foundational = ALL TTH/ETH GRADE MEMBERS - work on once a week

Journal entrias — make sure they ara in thara
Slide Deck & saved pdf 1o chromebook

Complele before Spring Break {end of March 2025)
Other SAE's

Need to start/continue
Sheep Pan — push dale o complate — Daniel/Brycen
Alpaca Feader « wealding project (M. Pinon)
Alpaca Fiber Table +- welding project
Loofahs -
Benches
2 unfinished bases on yard
4 painted boards in pool room
Usa boards on banch In front of sewing reom
Must be compleled by Friday, May 30, 2025
Added New Businoss
Yard Today = Gate had blown open = noticed by Brycen and Josue
Welding class will pound out centar pipe
Reinstall pipa, issua should ba resolved
Dressing out of Wild Boar _
Tejon Ranch bringing Boar (already put down) to campus
Representative will teach how to field dress the animal
Oliver to save heart & lung for sclence demao
Meat will go to our school - eat & enjoy
Education Day at FP School
Students need lo starl thinking about animal they will present

Juan M/Miriam w/Oliver to contact Ms. Domingez about dates (Kindergarten/TK)

Students reminded of behavior expectations - language/interactions
Oliver o arrange fiald trip with officars to Round Up 1o purchase chicks



ET Welders — no welding class tomorrow - none are able o come (Clippers Game)
Field Trips - if you do not wanl to go, let us know
Do this in a limely manner so your spot can go to somecne elzsae and monay will
not be lost
Mo ane will be offended if you cannot go, just be honest
In preparation for the tour and Education day at FP school — walk alpacas DAILY
Oliver to arange schedule
Walking will occur at lunchiime and sometimes when on yard
Paraent maeting for FFA State Conference
Scheduled for Friday, March 14th at 4pm - in personfover Zoom
May speak with Brycen & Daniel’s families on Thursday after parenting meaeting
Student Vioice Announcements — 2 boxes in cafeteria
Suggestion Box
anonymous complaints (fixable/reasonable) on paper
Student Voice students will review and address on Tuesdays
Gratitude Box
Anonymaous compliments to students, staff, people on campus
Can recognize ANYONE for ANYTHING that shows gratitude (kindness,
respect, thoughtfulness, responsibility)

Closing Ceremony — Meealing adjourned at 2:45pm by Brycen Braz



April 23, 2025 — FFA Chapter Meeting Minutes
Opening Ceremony — Meeling opened at 1:00pm by Brycen Braz

Old Business
Review and Approval of March Meeting Minutes - motion by Bricen, seconded by Yurem,
passed unanimously
Safety courses
Gabriella - passed will send cerificate
EthanDariel - nead to meat 1o detarmine sialus
Juan SMurem — not sure
Big Jobs on Yard
Sheep
Replacing Alpaca Gate — welding class needs lo work on this, Oliver Lo text Jose; would
like to have completed by June 4th if possible
State Conference Report— Brycen/losue
Star Awards requirements changed — now two calegories to include smaller schools with
less funding

Students enrolled in AG science are aufomatically in FFA; canot ba FFA if not in AG
science class

Mew Business
Advisors’ Report
Officer Grade Chack — Tylar*, Juan M*, Yurem®+
* indicates ELA grade
* indicates more than one class
May Weekend Feading Schadule -
Check your dates, tell your parents
Take copy of schedula homa
Expactations when feeding on weekends/holidays
AG Science Classes Next Year
Bth Grade «— all Bth grade FFA Students
7th Grade «- all Tth grade FFA Sludents
Oliver and Hanzen to figure out how 1o do this
2025-2026 Officers
Pool of current FFA students to pull from
Seven Tth graders
Threa 6th graders
Oliver to create a list of Officer qualifications/responsibilities
All members recommended incoming TthBth graders thay think might be officar
positions
Oliver to visit classroomsicafeleda 1o explain oplions to possible candidates
Dates to Agenda:
4//23 - Outreach at Family Resource Center
516 — 5V Officer elections — 2 delegates
Falls on same day as baseball game — Dylan, Evan, Juan S, Yurem ar Bonnie
attend? Oliver to find delegates
&/1 - Officer Candidate Interviews
87 — Officer Elections @ Chapler Meetling
6/4 — ETS Graduations — 2025-2026 President & Vice-Presiden! attand
Yard Extended Issues/ideas
Gale closes but cannol be locked — Hansen to contact installer 1o fix
Mew pans
Sheep — nead volunteers 1o measure dimensions «— Damian & Ayden
2nd pen - nead volunteers to measure dimensions « Nathan & Evan
Community Service Opporunilies «— everyana needs 10 hours



Honor Roll Ceremonies — select officers — refreshmeants
Knotted Blankels + Hansen lo find supplhes/Oliver to reach out to contact
DOther opporiunities
Individual?
Group?
Supervisad Agricultural Exparienca
Must be completed by May 23rd — end of testing
Must share google slides with Oliver (Include links to any google doc)

Closing Ceremany — Meeting adjournad at 1:48pm by Brycen Braz



Agenda — Wednesday, May 21, 2025 ~ FFA Chapter Meeting
Opening Caremony — Meeting opened at 1:09pm by Brycen Braz

Old Business
Review and Approval of April Meeling Minutes «— Evan made a motion fo approve, seconded by
Gabrella; pazsed unanimously
Salaly courses — Ethan, Dariel, Juan Silva
Ethan/Dariel — need to meat with Oliver
Juan - can access will start ASAP
Big Jobs on Yard — summer work crews — Oliver to send out robacalls to parents — Nathan and
Yuram sald thay are availible; schedule work days, then create scheudles
Yard expansion
Sheep Pen — leveal ground, build out
Fig pen - let's talk.. .« table uniil can speak with Hansen
Replacing Alpaca Gale - welding class « sludenis attending welding teday will chack
with Jose {Gabriella, Daniel, Yuram, Brycan)
End of year — 8th grade/officer banguel? «— Oliver to speak with Hansen

New Business
Officer Candidates — Interview panel report — Josue explained the procass, questions asked,
rotations, etc.
Incoming 8th graders — Tyler, Yurem, Evan, Juan, Chris, Angel, Rylee, Willlam, Zayden
Incoming Tth graders — Mathan, Alana, Anthony, Reeve, CJ, lsaac
Elections — vote for one for each position « pushed to end of meeting due to delay in
paperwork and ballots
Advisors' Report
Summer Feeding Schedule —
Chack your datas, tell your parents
Brycen cannot feed on 7116, Alana cannot on /11
Oliver to check with Hansen on conflicts with camps sponsorad by ET
Take copy of schedule home
Expectations when feeding
IF ¥OU CAN'T COME — FIND A SUB, CALLITEXT OLIWER
Emergencies — lexl or call OliverHansen or Brycen/Josue
Eggs — collect and put in cooler In C-train
FP School Kindergarten Animal Education Day - Oliver talking wileacher — no
information at this time, awailing a response
Dates o Agenda:
5/30 - 4th grade orientation — need group leads
64 — ETS Graduations — 2025-2026 President & Vice-President attend
6/7 — Park day — nead B valuntears (o halp with animals (one hour shifts)
Justice, Moah, and Mirdam think they will be available
Oliver to call parents to ask about volunleers — olhers inlerested in working -
Dariel, Miriam, Alana, Evan, Juan M, tyer, Danel, Brycen, Damian, Nathan,
Gabbie, Justica, Moah, Emily Anthony, Yurem, Ethan, Bonnig
Plants in the yard
Garlic — nead to pull, sell? ($1.18/Mhead al FP market)
Orchard in extension — possibla trees — Apples, Apricols, Dates, Chemies, Plums, Pears,
Paachas
Plant a summer garden - Oliver to look into cost of shade cloth, conduit, fencing
Communily Service Opportunities «— avaryone needs 10 hours
Honor Roll Ceremonies — select officers — refreshments
Knotted Blankets (2 kits)
Graduation Leis - need al least 60
Supervised Agricultural Experience



Must be complated by May 23rd «— Oliver mada motion to axtend deadline to 530 dua
to interview delays; Josue seconded; approved unanimaously
Demo how to insert google docs inlo slides «— all members said they knaw how to do
Veaggie judging team do NOT need to complete inlerviews +— reflection slide required
Share google slhides with Oliver

Candidate Bios - read by officers unlil paper coples received

Election — members participated in elections
Upon tallying resuls, run-offs will follow as needed
Final election results will be announced at shorl meeting next week

Closing Ceremony ~ Meeting adjoumed at 1:45pm by Brycen Braz



Advisory Meeting — El TejonFFA — September 10, 2024
Atlendees: Corey Hansen, Laurie Oliver, Jose Bucio, Rocio Calderon, Brycen Braz

FFA Fundraisers Suggestions:
Garlic Sales (Plant in Oclober — Harvest in July?)
Movie Night
Socks
Chocolate Sales
Car Wash @ Frazier Park School
Dance — maybe

Things to order — AG Science/FA Cumiculum and supporting supplies
Turkeys
Indoor Hydroponics Garden [(grant funded)
Fetal Pigs

Community Sarvice Ideas:
Fall Festival (Booths)
Community Dinner st Thanksgiving
Fossible donor list

Grimway
Bolthoulse
CalOranics
Costco
Publix
Walmart

Thanksgiving Food baskets — FFA lead/chair the efforts to collect supplies

Christmas Pregram at El Tejon — each grade lavel o perform a song or skil
5th = Jingle Bell Rock
Gth — Rudolph the Red Nosed Reindear
7th - Grandma got Run Over by a Reindear
fith — The Littke Drummar Boy
Short acts from Drama Club
Musiec Elective Parformance
FFA — 12 Days of Christmas
Josua/Brycen
Gabrellal/Bonnie
Backups — DanlelEvan

Sumimer School
Community Schools ELOP
FFA to have yard open/share in harvest if have garden?



Advisory Meeting - El Tejon FFA Chapters combined — November 18, 2024
Allendeas: Cindy Holloway, Lee Bizinni, Laurie Oliver, Mary Avery, Corey Hansan

Oliver to call Dr. Gonzalez (Big Animal Vet in Bakersfield) to ask about joining the Advisory
Board for both FFAs

Facus - Chastmas Trea Sales atl Morth Fork Ranch

Contact Information
Cindy Holloway - High Jack Ranch — 661 204-0901
Mary Avery — Morth Fork Ranch —805 217-3681

Profit above cost from this event will be split between FMHS and El Tejon FFAs based on the
number of hours worked by members of each chapter. Students will be required to clock in and
clock out to track hours worked, Parents can either drop students off at tha avent; if parants
choose lo stay, they may enjoy the event or watch, howawver, they may not work at the event.

Students should bring gloves, wear long sleeves and long pants, Students will want to wear
comfortable solid shoes and layers to wear throughout the day as the temperatures rise and fall.

Two day evant
Saturday 11730 = Hot dog dinner; DJ playing country and classic rock
Sunday 12/1 — 10am to 5pm — Pancake breakfast

Christmas Treas
100 Douglas and Noble firs — 6-7 feet
S60-80 par tree; if delivery requastad 510 fea (DO NOT OFFER)
Tax Donation/Charitable Donation?

Publicize Event - fiyers, word of mouth, both sides of the mountaln
Mew flier published and distributed 2 weeks before the avent
Shoudd bea listed in upcoming evants in Mountaln Enterprise
Buy an ad - include avent info and list sponsors
Corey to reach out o schools in Ventura and Santa Clarita Counties
Paach Jar
Announcements on Parent Sguare
Corey will make a blast amail
Bizinni??7?

Vendor Tables
Students get first dibs on tables
Adult vendors — first come, first semve



Lea to lalk to floral place about wreaths

Activities
Petiing Zoo — catile (bottle fed babies), donkey, fainting goats «+ Cindy to provide
Live Pig Raffle — Dastiny Lopez
Craft Sales in Barn — student projects, family membaer projects
From El Tejon — christmas omaments, loofahs, welding projects
From FMHS - grow beds made to order
Jenwalry?
Others??
Bake Sales «+ different building
Raflle vs Silent Auction
Destiny's Pig
Quarter Beef Cattla

Need to know number of tablas — two weeks from now « let Mary know

Financial Transactions
Cash boxas, price tags — Customners purchase, kids take ticket to cash house if not a
Cash transaction, kids handle cash transaction
Cash only?
Venma, Square UP (2-3% chargea)
Meals - lickets for prapay, then give ticket in exchange for food?

Rafile rulas/quidelines
Haffla itams with separate bucket and diffarant color tickat

Do not need lo be presanl 1o win
Ends at 3pm on Sunday

Donatlons of Supplies — Ray @ the market; PTS0; Parenis
Hot Dogs, Buns, Condiments, Chips, Sodas, Water
Pancake Mix, Sausage Links, Butter, Water, Hot Chocholate, Apple Cider
S'mores Supplies — E| Tejon FFA - including skewers

Students responsibilities:
Serve food/bus tables
Guide and educate about animals
Help with trees — may NOT tie down o cars
Bake sales, drinks in one building
Help with sales of crafts
Manage parking
Prep space
Signage
Set up pens for animals



11/30 - also a craft falre in PMC - competition?

Griddles for pancakes
2 blackslones - Mary
Large griddles — Cindy
Bizzini = Round BBQ grill available form FMHS

Cindy - to visit El Tejon Schaal

12:50 to 1:50pm on Wednesday

Classroom visit — pump kids up about event/student input
Mechanical Bull Rides — &70/hour to rent — Julisa's family

Corey — contact Mary about culinary arts at El Tejon?



Mamarandum of Lisderstanding
- °

mr-hnunmwmé}_m
o

California School Emplovess Assacaton, Ghaptar S5

T Mematandui of Understanding (MOL ks amered intn Sy snd betsween the Bl Tejon
Unified Scimet District {*Distrlet® or “Employer”) and the California Sches| Empioyeos
Essociston, Chaptir 552 (FCSEA" ar “Union®), the exclusve representativeaf the |
elsasified bargaining unit. b

The purpone of this MOU is & memotstize the agreements repched bativian e pactias in
fEEpOnEa 10 the District"s regesst to chents & new classified wotk clesaification ang to
patablish tha correaparmdng nolary placefant.

Upon exeoufion of this MOU, the District and the Union agree that the obligatian t riset
an Aegotiate over the mefters eddrassed herain hds been fully satisfied. The Linlon snterd
it S BEFBSMANT on behall of kzelf and the classilied employees represanted by
Chaptar 852, b it rale gs sxclisshe fepresentative.

Agresmant
The Diatrict wnd the Unlon agres o the followsng:
I, Mew mmmﬁnﬂﬂmnwmw tilled TR

Testoucionsl Alde.
2. Salnry Macemsent; The TK Insiroctional Aide classification shall be placed on Salary
Rangee Thees (73 of the current clissified salary schedule.

By ffiadng vl signatures below, the suthorized representativen of the District and the

Ui M that the metters addrassaed in this MOL ane fully snd firally resobeed, This

MOU shall b binding upes the Belrs, successors, devisoas, adminktmions, amployoes,
meptutoes, and assignees of the partes hereto.

The signatories to this MOU cenify that they aze Sity authoried rEgraaantatives of thedr
reapecte paries snd that all receaaary sctivas forthe mtthcstion and extcution of this

frave been comabetad as maquired by tair organizations of appiceble ik, No
fuithinr ratification is neceasany, ,



MM’L pue (21925
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El Tejon Unified Schocl District

TRANSITIONAL KINDERGARTED INSTRUCTIONAL AIDE
Job Description

JOB SUMMARY:

Under the supervisian of the site prnclpal, assista a certificated teacher(s) In a wide variety of Instructional,

clerical and housekaaping funcilons. Performs yard duty and student suparvision duties as assigned by the principal.
Parforms ofher redsted duties as assigned,

REQUIRED QUALIFICATIONS:

Knowledge of,

Basic concepts of child growth and development and developmental behavior characteristics;
Student behavior managament alrategles and lechnigues;

Approprate English usage, punciustion, spelling and grammar,

Baslc arithmelical concepts;

Routine record management, storage and ratrieval systems and procadures.

Abilty fo;

Work cooparatively with classroom teachers, principa, staff and parents;
Mainiain an appropriate climate to reinforce accaptable studant behavior,
Mainiain the confidentialty of siudent-related matters;

Spanish spaaking prefarrad,

Experience and Training Guidelines
Voluntary andfor paid experience working with children or groups of children.

Educatien
AMAS Degree; or 48 college units; or, successful passage of proficloncy test aquivaient to AA Degres

ESSENTIAL FUNCTIONS OF THIS POSITION:

Aszlsls in the Instructional program by working with students on an individual basis or In small groups;

Assists students by answering questions, supervising assigned work, giving directions and operaling equipment;
Suparvises studants In the classsoom and on the grounds and maintains sppropsiate studant bahavior;

Performs routine clerical functions such as comecting student worl, maintaining records, fillng, taking roll and
lumch count and distributing and sollecting maltarials,

e g o

§ Performs non-instructional duties such as loflefing, helping with potty training, preparing materlals, duplicating
mabarials, preparing bulleln boarde and room environments, and general housekeaping chones;
6. Maintaing confidentiaiity on all schoolrelaied malters;
7. |ncarporated within one of mona of the prevdouslyi-menBaned essential functicna of this job description are tha
folowing essentlal physicsl requirements:
1 = Saldom = Less than 25 parcent 3 m Often = 51-T8 percent
2 m Oecaslonal = 25-50 parcent 4 =Vary fraquent = T8 percent and above

3 a Abillty %o work at & desk, conferenca tabie or In mastings of various configurations.

4 b, Abllity to stand for extended periods of time.

4 ¢ Abillty to see for the purpose of reading lzws and codes, rules and polickes and ofher printed matter  and
obsarving students.



4 d. Abifity fo hear and understand speech at normal levels.

INSTRUCTIONAL AIDE JOB DESCRIPTION
PAGE 2 OF 2

4 a.Ability to communicate so others will be able {o ciearly understand & normal conversation.
& [ ALdlity to bond and bvist, kneod and slocp, run end crawd,

1 g.Ability to lift 40 |bs,

1 h. Aty bo canry 40 e,

4 1 Abillty o reach In adl directions.

OTHER RELATED FUNCTIONS OF THIS POSITION
1. Other ralated dulles as assigned,

The above statemants are Intended (o describe the general nature and level of work belng parformed,
They are not intended io be construed as an exhaustive kst of 2l responshilities, duties and skills
required of personnel 20 ciasalfied,

SALARY RAMGE:

¥
Board Approved: 8/1325



EL TEJON UNIFIED SCHOOL DISTRICT
INSTRUCTIONAL ox ATHLETIC FIELD TRIF REQUEST

CHOOLSITE: ____  Fratder Park Schocl [] Hl Tejon Schod [ mnﬁ/ﬁ el

lease ehock applieshle if Transportation noeded:  (Busies : s Truek [] Other
\dasncheck herd if driver by other than Distrlct Employee: | | ummgmnyzmmmnmﬂ
-uﬂmﬁlﬂﬁg-ﬁm-mé Depacture Tome __g~-00 i:nw-'%'} Retura Time AL /00 anier Sopdasy”
mﬂmwwmﬁ;&v%ﬂﬁw CondTn ytesne ey
csthositon Address 28D G- TS Mqﬂl.l 1. City WJ&”‘%&“&N:“QA? e

oes driver need o stop for hmeh? Yes [ Hu};{ Wumber of Junehes needed for toip I.Lcm: ,E‘:]Hutqphmhl:
catact pecsan AL AR DLON state e “Pripz sy
rnden/ClussesfGroup L0717 reh QL= T
pplicsble to Subject Area/Untt. '
Mm COMPLETION OF THIS SECTION 15 REGUIRED FOK ALL ACADEMICATLY
FIVER ACTIVITIES. A BRIEF OVERVIEW OF CLASSROOM ACTIVITIES, ACTIVITIES DURING TRIF -OR AT

gm_'h_h«

Endtng Mileage

:mm,mnﬂmmwmqnmm BOARD OF TRUSTEES (See Dosrd Pollcies #3541, #5143 snd F5103). ALL
JEIVERS NOT EMPFLOYED EY THE DISTEICT MUST COMPLEYTE THE ETUSD TRANSPORTATION NULLETIN FORMS AND AT

{0 ALL POLICIES AND PROCEDURES THEREIN. .
Vbt Qleigina] $0 Trarsparteton: Yeliow to Sts Admfnisintion: Puk ts Cafitoie: Gold t5 Requestor.. ' Rev, 1100



TIMES, LEOT Ah Pacific Bamsanhep Conter - Baieahip USS [owa | Los Angeles CA | Facebook

facebook Leg In

I]nTTI E ~HII*' #
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Pacific Battleship Center - Battleship USS
lowa

431K likes + 429K followers

Posts About Reels Phatos Videos

Intro

Igniting curiosity, connecting communities, and enhancing
understanding of America's role In maritime peace and prosperity.

ﬂ Page - History Museum

250 S Harbor Blvd, Berth 87, Los Angeles, CA, United States,
Californla

Log in or sign up for Facebook to connect with friends, family an...

Log In ar Create new account

heipsiiveew, faoebook  com/pacfchatie ship



El Tajon Ueillad School Distric Mad - Popaibls ovimighl Hip

Les Bizzini <lbizzini@el-tejon.k12.caus>

Possible overnight trip
& MesSanes

Lee Bizzini <lizzini@eltejon k12.caus> Man, Jun 30, 2025 at 5:24 PM

To: “cmorens@iabatties hip,com” <cmoeno@abatileship. coms

Helio M=, Moren;

. | am the advisor for the FRA (Future Farmers of Amernica) Chapler for Frazier Mountain High School. | hawe six Chapter
Officers, who ane Sophomares through Senlors.

Wie are planping a summe: bonding tip, and | just recently heand about your overmight Booleams, mnd hink it would ba
perfect for us! it would incorporate leadarship skills and career explosation, in addition (o all the vanous aspects of the
Maval history,

Just a fow questions:

1. Do you have availability this Summer?

2. Il so, what time of day does the Bootcamp beginT

3. | umderstand that the price s 3110 per pavson - do you offer discounts to school groups?

Thank you very much for your time. We look forward to hearing from you!

Catherine Moreno <cmorenodlabattieship.com:= Wed, Jul 2, 2085 at 12:53 PM

To: Lew Bizzinl <bizzini@el-tejonkl2 caus>

Hello

Catherine Moreno

Sales Manager

Pacific Battleship Center | National Museum of the Surface Navy at Batthechip IOWA
250 5, Harbor Blvd,, San Pedio, CA 20731

Office/Faoc; 877-446-9261 x 706

@0000

Celebrate Freedomn of the Seas - saoure your paver in our WALK OF HONOR today

[Quotad text hidden]
[Qooted tax hiddan}

e

Lea Bizzini <Bizzini@alLeonkl2 coum> Thu, Jul 3, 2025 at 9:17 AM

To; Catherne Moreno <cmomenoi@iabatteship.come

Helln Catherine!

Hriedc el o e cooemiimnea L0 2k = 4018 Balbl B vlew =& search=al&pe rmitted=thread-nor-3 1418334387 R 22 0 2 Shampl=msg-a o-TS042 TREA 262

i3



T, 30 A El Tejan Wnified Schoal Dislriet Mall - Possitle overmight tip

Could you please tell me the times of the ovamight event? What time would we nead (o arfive? What time does it end the
next day?

Thank you!
[Queted bt hidden]

Catherine Moreno <cmorenoi@|abattleship.com> Thar, Jul 3, 2025 at 929 AM
To: Les Bizrini <ibizzinkgel-tajon k12 co s>

Hello Lee,

Thank you for your interest in the Camp Battleship program? I'm happy 1o provide mone details about the timing of the
ovemight event,

Arrival and Departura Timas:

Check-in typically begins at 4:20 PM on the day of your scheduled stay. The program concludes the following moming at
approcimalely 9:30 AM alter breakfast and checkaoug,

Program Cost:
The cost is $110 per person, per night, and includes:

« Sleaping accommodations aboard the Battheship

o A guided tour lad by one of our highly trained stall members
« A personalized dog tag and a commemorative patch

+ Dinner and a hearty breakfast

Wa have plenty of dates avallable in August, September and October that may sul your schedule. Please keep in mind
the minimum group size is 25 participants,

Cancellation Policy:

A full retund is provided only if the Pacific Battleship Cander cancels due o low enroliment or hazardous weather
conditiors. Unforunately, refunds cannot be [ssued for cancellations mada by a group or attendes within 28 days of the
scheduled event. More informalion is included in our Camp Battleship Guidebook, linked below.

MNext Steps:
To reserve your date, please complete the Reservation Request Form (altached below) and retum it to me at your
earfiest convenience.

Parking Info:
Guesl paking bs available adjacent to the ship in the public lot operated by the Port of LA

» Entry points: Harbor Bivd & 1st Street or Swinford Ave near the Cruise Terminal
s Cost: 522 per 24-hour stay per vehicle
Please feed free to reach out with any addiional questions. We keok forward to weicoming your group aboard!
Catherine Moreno
Sales Manager
Pacific Battleship Center | Mational Museum of the Serface Navy at Battieship TOWA

250 S, Harbor Blvd,, San Pedro, CA 90731
Office/Fax: B77-446-9261 x 706

H0000

Celebrate Freadom of the Seas - secure your paver in our WALK OF HONOR 1oday

Il googhe. comimall TR =408d Sk B Eview s se ar ch=al&parmibid=thread-ar-314 15234391 T2 3522 Shempl=nsg-a . TS0E2TI6B33520... 2G5



LS, 39 AM [ T je Uil Schosol Cestrict Mol - Possitda ovesnighl trip

Jusst to clasly before | speak with students, you mentioned the dates as being on Fridays, but those dates are actually
on Saturdays this year,

Thank you.
[puctsd o9 hiddra)

Catherine Moreno <cmorensiabattleship.come Wed, Jul 3, 2025 af B:33 AM

To: Lee Bizzini <kizzinigel-lejon kiZ.ca.us>

My apologies, these dates are Saturdays,
Are you able to do an avernight on a Satunday?

Catherine Moreno

Sales Manager

Pacific Battieship Center | National Museum of the Suface Kavy at Battheship 10WA
250 5, Harbor Bhvd., San Padnp, CA 90731

Office/Fax: 877-445-9261 x 706

80000

Cekebrate Fresdom of the Seas - secure your paver in our WRLE OF HOMNOR tOday

[Suoted loxt hidden]
[Queated taut hiddean)

Les Birzini <ibizzini@el-tejon. k12 .caus> Wed, Jul 8, 2025 al 359 AM

To Calherire Morens <cmoenosddabaltieship. come

Mow that | know that the dates ane for Saturday's, |'ll check with the kids again, Thank you,
{Quomd txt hiiden]

Lee Bizzini <lbizzini @el-tejon k12 ca us> Wed, Jul'3, 2025 af 10:03 AM

To: Cathoring Momeno <crmenof [abaithes hip, comes

Are the limes the sama? Tour slans at 4 por? Whst time would we leave on Sunday morming?
[Counted text Hikdden]

Catherine Moreno <cmonenoilabattkeship.come Wed, Jul 9, 2025 at 10;48 AM

To: Lee Bizzini <iizzinigeltejon k12 ca us>

The time for the owernight is as fallows:
#4130 check in

2:00 pm program starts

6200 pm dinnes

J100 tour starts

10:00 pm lighis aut

0200 am wake up

7:00 am breakfast

9:00 am release to the gift shop

Catherine Morena
Sales Manager
Pacific Battleship Center | National Museum of the Surface Navy at Battleship IDWA

Iripsimad gongke. comima a7k =£08d Sabd L view=piiceaich=allE parmibid-thread-ar-31 4 18234307 T2 22332 BEsimpil=rmcay-a1-T 5062 126833523, ..
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EL TEJON UNIFIED SCHOOL DISTRICT
INSTRUCTIONAL or ATHLETIC FIELD TRIP REQUEST

0
]

SCHOOL SITE: Frazder Park Schoal [ ﬂﬁmsﬁm@‘ FMEsS [0 . pMLc[d

Please check applicable if Trensportation needed: mu{u;i]umrj,_wm Ap Truck [] Other
Please eheek hero If driver is abher than Distriet Emplayeer [] Addlilons] REQUIRED Forms COMPLETED: []
Date of Telp ?’lej rane_ O D ey Return Time aﬂ”?m
Location ef Field Tesp/Event: 1| = ?g‘r?ﬁ‘ |25 Mien OceWay Ea_r?)
Destinaticn Address il Mﬁhﬁl— Hp___
Dioes: driver noed to stop for lanch? Yes [ ¥oBl-  Number of junches needsd for trip oR: ] Mot applicable

Centack Person ﬁm&ﬂmw\!

-l“ql i3
Grades/Classes/Group J_Cémad_(ﬂm;q_ Wumber of Students __ S
Applicable to Subject AreafUnit. L0 o dn) o : )

EXFECTED LEARNING ORIECTIVES: Mﬂrmsmmmmmmnmmmr
DRIVER ACTIVITIES. A BRIEF OVERVIEW OF CLASSROOM ACTIVITIES, ACTIVITIES DURING TRIF OR AT

DESTINATION, FOLLOW-TP AND/OF OVERALL INTEGRATION [NTO UREIT OF STULY, MUST BE IDENTIFED
1. Rr'h .( P ) _ I (il o = Wi a ’» FP‘P_Q}
2 _'_Il L l.-i P T l I .
] ¢
3. [ o o . A r-'.l‘"'n.-lth{‘
e
4. shmmn FAUE AN o U (T . E] n',:!.__-..r"'!

Difesrly Name _ - BusNuomberfs)____ Actnal Student Count

Bus Evernation Feviewed as Required h;irﬂlﬂ..'?mmd_ﬂrdﬁnlﬂ__. Actuzl Departore Thne
B “iningMieage  EncdingMdiesge_ Total Trip Miles Actua] Reburn Time

THIS FORM MUST B COMPLETED BEFQRE HEING SURMITTED FOR AFFROVAL, DNCOMPLETS FORMS WiLL BE
RETORKED TQ THE REQUESTOR. . ALL TRIPS THAT ARE FURTIER THAN 150 MILES ONE-WAY FROIK DISTRICT POINT OF
ORIGIN, MUST BE ATPROVED BY THE GOVERNING BOARD OF TEUSTEES (See Bosrd Policles FI541, #5143 nad FONS3), ALL _
DERIVERS NOT EMFLOTED BY 'LHE DISTHICT MUST COMPLETE THE ETUSD TRANGFORTATION BULLEYIN FORME AND ADSERY
TO ALL POLICIES AND PROCEDURES THEREIN.

Dusitobiesn: Coisteal to Tremsportaion: Yelpw Lo Site Administratiane Pk te Cafierin: Gold 18 Bamesdor, R §1-06




