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Collaborative Programs

Minutes for January 16, 2025

LABBB Board of Directors: LABBB Central Office:

Dr. Eric Conti, Burlington Public Schools - In Person Pamela Girouard, Executive Director

Dr. Elizabeth Homan, Arlington Public Schools-Virtual = Robert Alconada, Director of Finance &
Operations

Mr. Cliff Chuang, Bedford Public Schools -Absent Dianne Busa, Executive Assistant

Dr. Julie Hackett, Lexington Public Schools -Virtual
Dr. Jill Geiser, Belmont Public Schools - Virtual
Dr. Deanne Galdston, Watertown Public Schools -In Person

Date: Thursday, January 16, 2025
Time: 9:00 AM
Location of Meeting: LABBB Central Office/Zoom

AGENDA
Dr. Eric Conti called the Board Meeting to order at 9:08 AM.
Public Participation: No Public Participation
Recommended Action Items:

a.) Dr.Julie Hackett made a motion to approve the Meeting Minutes November 14, 2024, seconded by
Dr. Deanne Galdston. All in favor 5-0-0.

b.) Dr. Deanne Galdston made a motion to approve the Bills & Payrolls in the amount of $5,784,413.03
for the months of November 2024 & December 2024, seconded by Dr. Julie Hackett. All in favor
5-0-0.

c.) Dr. Elizabeth Homan made a motion to authorize the expenditure of $266,000 allocated to
Classroom Technology within the proposed amended FY 25 Capital Plan with the remaining balance
of $299,500 to be authorized upon an operational plan being shared with the Board in the future,
seconded by Dr. Julie Hackett. All in favor 5-0-0.

d.) Dr. Elizabeth Homan made a motion to approve the FY25 Capital Plan, as amended and conditioned,
seconded by, Dr. Deanne Galdston. All in favor 5-0-0.



Discussion Items:

IV. a.) Discussion of DESE Financial Review
e DESE has contracted with an independent auditing firm to conduct Financial Reviews of every
collaborative
e A guide has been provided by DESE identifying the 12 criterion that will be addressed
e These reviews are expected to be scheduled during the current and next fiscal years and LABBB has
not been notified of a date yet.

b.) Update AHS Building Project
e LABBB will move into the new building over the February vacation
e Parents & Transportation Vendors have been notified of the move and the modified schedule the
last day before vacation and the first day back from the break

c.) Quarterly Report
e Currently 284 students enrolled, dip in enrollment due to students leaving or aging out
e Receiving an average of 8-10 referrals per week

a.) Financial Statements
e Mr. Alconada reviewed the Balance Sheet and Profit and Loss Statement through December 2024.
There is a deficit of slightly over $228,000, but he felt this was more circumstantial than structural.
One of the driving forces was the expenditure of three payrolls in December

b.) Balances of Capital Reserve Fund & OPEB Trust Fund
e Mr. Alconada reviewed the balances of both the Capital Reserve Fund and OPEB Trust Fund. Our
Capital Reserve as of December 31, 2024 was $3.68 million, which included the $1,000,000 transfer
the Board of Directors authorized at the November 2024 meeting. The OPEB Trust Fund, as of
November 30, 2024 was approximately $8,000,000

c.) Warrants
e Warrants for Bills and Payrolls in the amount of $5,784,413.03 were presented for November 2024
& December 2024

d.) Member Credits
e Mr Alconada provided the calculation, based on the Collaborative Agreement, of ach member
district’s member credits. The aggregate amount is $165,766.00 and each district needs to apply
the credits by June 30, 2025

e.) Amend FY 25 Capital Plan
e Mr. Alconada reviewed a proposed amended FY 25 Capital Plan. The Board approved the plan, with
some conditions, and requested a more detailed operational plan of the purchases at a future
meeting.

Adjournment: Dr. Julie Hackett made a motion to adjourn the meeting, seconded by Dr. Deanne Galdston at
10:01 am. All in favor 5-0-0.

No Executive Session



