
Minutes for November 14, 2024

LABBB Board of Directors: LABBB Central Office:
Dr. Eric Conti, Burlington Public Schools – In Person Pamela Girouard, Executive Director
Dr. Elizabeth Homan, Arlington Public Schools-Virtual Robert Alconada, Director of Finance &

Operations
Mr. Cliff Chuang, Bedford Public Schools –Virtual/9:10am Dianne Busa, Executive Assistant
Dr. Julie Hackett, Lexington Public Schools -Virtual
Dr. Jill Geiser, Belmont Public Schools - Virtual
Dr. Deanne Galdston, Watertown Public Schools –In Person

Date: Thursday, November 14, 2024
Time: 9:00 AM

Location of Meeting: LABBB Central Office/Zoom

AGENDA

Dr. Eric Conti called the Board Meeting to order at 9:05 AM.

Public Participation: No Public Participation

Recommended Action Items:

a.) Dr. Jill Geiser made a motion to approve the Meeting Minutes of October 17, 2024, seconded by
Dr. Deanne Galdston. All in favor 5-0-0.

b.) Dr. Elizabeth Homan made a motion to approve the FY24 Annual Report, seconded by Mr. Cliff
Chuang. All in favor 6-0-0.

c.) Dr. Jill Geiser made a motion to approve the revision of Statement of Corporate Authority, seconded
by Dr. Deanne Galdston. All in favor 6-0-0.

d.) Dr. Deanne Galdston made a motion to approve the Bills & Payrolls in the amount of $2,902,562.23
for the month of October 2024, seconded by Dr. Julie Hackett. All in favor 6-0-0.

e.) Dr. Julie Hackett made a motion to approve the Cumulative General Fund Surplus in the amount of
$8,733,211.00, seconded by Dr. Deanne Galdston. All in favor 6-0-0.

f.) Dr. Julie Hackett made a motion to approve transferring $1,000,000 of the Cumulative General Fund
Surplus to theCapital Reserve Fund, seconded by Mr. Cliff Chuang. All in favor 6-0-0.



g.) Dr. Julie Hackett made a motion to approve $165,766 in Member Credits to be fully used by
members districts no later than June 30, 2025, seconded by Mr. Cliff Chuang. All in favor 6-0-0.

h.) Mr. Cliff Chuang made a motion to approve the Fiscal Year 2024 Audit, seconded by Dr. Deanne
Galdston. All in favor 6-0-0.

i.) Dr. Deanne Galdston made a motion to approve the UFR, seconded by Dr. Elizabeth Homan. All in
favor 6-0-0.

Discussion Items:

IV. a.) FY24 Annual Report
● Looking at our curriculum, long term professional development and financial stability
● We are looking and staying true to our goals and objectives and happy to report progress
● Looking at our cost comparisons, while we are healthy financially we are within the scope of OSD

rates for private schools
● Ongoing discussions about scope of services including EL

MOEC FY Annual Report
● Shared a copy of the MOEC Annual Report

Revision to Statement of Corporate Authority
● Needed to revise the statement to add the addition of the Chair Boards signature
● Our legal counsel proposed consideration of a policy related to this and that although may be good

practice is not required.

a.) Financial Statements
● Mr. Alconada reviewed the Balance Sheet and Profit and Loss Statement through October 2024.

b.) Balances of Capital Reserve Fund & OPEB Trust Fund
● Mr. Alconada reviewed the balances of both the Capital Reserve Fund and OPEB Trust Fund. Our

Capital Reserve as of October 31, 2024 was $3.04 million. However, he also reported that on
November 1, 2024, $387,000 was transferred out of this account to purchase five (5) new
wheelchair vans, which was authorized by the Capital Plan. Mr. Alconada reported that the OPEB
Trust Fund, as of September 30, 2024, had a balance of $8.09 million. For the current fiscal year,
the balance has increased by more than $500,000 based on the valuation of the portfolio.

c.) Warrants
● Warrants for Bills and Payrolls in the amount of $2,902,562.23 were presented for October 2024

d.) Presentation of Fiscal Year 2024 Audit and UFR – Daniel Schaffner
● Mr. Schaffner reported to the Board of Directors that he was delighted to present a clean,

unqualified option, which means that the financial statements are accurate and compliant.
He also indicated that the audit process went very well and there were no difficulties. Mr.
Schaffner thanked Mr. Alconada and his staff for providing all of the required information
and timely responded to various inquiries.

● Mr. Schaffner reviewed the Balance Sheet, Statement of Net Position and Statement of
Activities, which detailed the strong financial position of the Collaborative. He also
reviewed the Disclosures required under Massachusetts Law with the Board.

● Mr. Schaffner noted that LABBB has conducted a full Actuarial Valuation of its OPEB Trust
Fund. As of June 30, 2024, LABBB had funded approximately 49% of its future liability.



● Mr. Schafffner indicated that LABBB did exceed the 25% Cumulative Surplus allowance and
the Board would have to make a decision on how to handle the excess funds.

Adjournment: Dr. Elizabeth Homan made a motion to adjourn the meeting, seconded by Dr. Julie Hackett at 10:25
am. All in favor 6-0-0.

No Executive Session


