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LABBB Board of Directors: LABBB Central Office:

Dr. Eric Conti, Burlington Public Schools - Virtual Pamela Girouard, Executive Director

Dr. Elizabeth Homan, Arlington Public Schools-Absent Robert Alconada, Director of Finance &
Operations

Mr. Cliff Chuang, Bedford Public Schools -Virtual Dianne Busa, Executive Assistant

Dr. Julie Hackett, Lexington Public Schools -Virtual
Dr. Jill Geiser, Belmont Public Schools - Virtual
Dr. Deanne Galdston, Watertown Public Schools -In Person

Date: Thursday, October 17, 2024
Time: 9:00 AM
Location of Meeting: LABBB Central Office/Zoom

AGENDA
Dr. Eric Conti called the Board Meeting to order at 9:11 AM.

Public Participation: No Public Participation
Recommended Action Items:

a.) Dr.Jill Geiser made a motion to approve the Meeting Minutes September 12, 2024, seconded by
Dr. Deanne Galdston. All in favor 4-0-0.

b.) Dr. Julie Hackett made a motion to approve the Third reading Title IX policy, seconded by Dr. Jill
Geiser. All in favor 4-0-0.

c¢.) Dr. Deanne Galdston made a motion to approve the Bills & Payrolls in the amount of $2,278,969.84
for the month of September 2024, seconded by Dr. Julie Hackett. All in favor 5-0-0.

d.) Dr. Jill Geiser made a motion to approve a Donation - Christos Couturier Memorial Scholarship in
the amount of $1000, seconded by Mr. Cliff Chuang. All in favor 5-0-0.
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IV. a.) Quarterly Update
e Kicking off September with 290 students enrolled
o Hired a part time Referral Coordinator and our numbers have been going up
¢ Moving into our new space at Arlington High School in February 2025

Transportation Update
e Still waiting on our wheelchair vans - slated for the beginning of November

Staffing update
¢ We have 14 openings - 4 Unit A & 10 Unit B
e Member districts have openings as well

Cell Phone Policy
e A few parents would like us to consider a cell phone policy
0 We had already started a conversation internally on this before it was brought up
0 We have practices and protocols internally on how we use devices but we default to the
district handbook
o We are continuing to research this

a.) Financial Statements
® Mr Alconada reviewed the Balance Sheet and Profit and Loss Statement through September 2024.
With only being 2 months in we are a little upside down with expenses and haven’t had all our
tuitions billed other than our summer programs.

b.) Balances of Capital Reserve Fund & OPEB Trust Fund
® Mr Alconada reviewed the balances of both the Capital Reserve Fund and OPEB Trust Fund.
Through September 30th, our Capital Reserve was just over $3 million. For OPEB we are just over
$8 million dollars in the OPEB account, through September 30, 2024. Our net change is $525,178.44
to the good, the market has been good and we are earning money.

c¢.) Warrants
® Warrants for Bills and Payrolls in the amount of $2,278,969.84 were presented for September 2024

d.) Update on FY25 Audit
e The draft is expected to be presented to the Board of Directors at its November 14, 2024 meeting

Adjournment: Dr. Deanne Galdston made a motion to adjourn the meeting, seconded by Dr. Julie Hackett at 9:55
am. All in favor 5-0-0.

No Executive Session



