
 

Minutes for September 12, 2024  

LABBB Board of Directors:           LABBB Central Office: 
Dr. Eric Conti, Burlington Public Schools - Virtual                          Pamela Girouard, Executive Director 
Dr. Elizabeth Homan, Arlington Public Schools Robert Alconada, Director of Finance & 

Operations 
Mr. Cliff Chuang, Bedford Public Schools -Virtual                Dianne Busa, Executive Assistant 
Dr. Julie Hackett, Lexington Public Schools -Absent    
Dr. Jill Geiser, Belmont Public Schools   
Dr. Deanne Galdston, Watertown Public Schools -Virtual 
 
   
Date: Thursday, September 12, 2024  
Time: 9:00 AM 
Location of Meeting: LABBB Central Office/Zoom 

 

AGENDA 

Dr. Eric Conti called the Board Meeting to order at 9:05 AM. 
 
Public Participation: No Public Participation 
 
Recommended Action Items: 

 
a.) Dr. Elizabeth Homan made a motion to approve the Meeting Minutes June 13, 2024, seconded by Mr. 

Cliff Chuang. All in favor 4-0-0. 
 

b.) Dr. Deanne Galdston made a motion to approve the 24/25 Board of Directors meetings, seconded by 
Dr. Jill Geiser.  All in favor 5-0-0. 

 
c.) Dr. Jill Geiser made a motion to approve the Bills & Payrolls in the amount of $9,402,931.39 for the 

months of June – August 2024, seconded by Dr. Elizabeth Homan.  All in favor 5-0-0. 
 

       
 

 
 
 
 
 
 
 



Discussion Items: 
 
Title IX Policy – This has been tabled until our October 17, 2024 meeting. 
 

a.) Financial Statements 

● Mr. Alconada reviewed the Balance Sheet and Profit and Loss Statement through August 31, 2024.  
With only being 2 months in we are a little upside down with expenses and haven’t had all our 
tuitions billed other than our summer programs.  
 

b.) Balances of Capital Reserve Fund & OPEB Trust Fund 

● Mr. Alconada reviewed the balances of both the Capital Reserve Fund and OPEB Trust Fund.  
Through the end of June, our Capital Reserve was just under $3 million, we gained $136,000.   For 
OPEB we are just under $7.5 million dollars in the OPEB account, through June 30, 2024. We have 
earned over $900,000 in our investments on the OPEB.  
 

c.) Warrants  

● Warrants for Bills and Payrolls in the amount of $9,402,931.39 were presented for June - August 
2024 
 

d.) Update on FY25 Audit 

● The auditors will be here September 23, 2024 for about 3 weeks for our annual FY24 audit 

● We are preparing for a full actuary study this year, this is done every other year 

● The draft is expected to be presented to the Board of Directors at its November 14, 2024 meeting 
 

e.) External/In-Town Transportation Contract 

● LABBB’s contract for external transportation and in-town transportation services expires on 
August 31, 2025 

● The process has begun to create a new request for proposal (RFP) 

 
 

 
Adjournment: Dr. Jill Geiser made a motion to adjourn the meeting, seconded by Dr. Deanne Galdston at 9:30 am. 
All in favor 5-0-0.  
 
No Executive Session 


