2024-2025 JASD Safety and Security
Information

Legal Compliance & Training

e Aligned with Act 44 requirements.

o Threat Assessment Team and administrators completed annual PCCD Threat
Assessment Training

e Ongoing SAP meetings, use of the Operational Guide for Preventing School Violence, and
regular policy reviews.

Partnerships & Law Enforcement

e Annual meeting with PSP and Johnsonburg PD held (August 16, 2024).
e JBP and PSP conducted random walkthroughs of buildings.

High School Assemblies

e Assemblies were held on Teen Dating Violence, Social Media Dangers, Healthy
Relationships, 988 Coin (mental health), and Impaired Driving.

Security Enhancements

e Facilities upgrades: new interior/exterior cameras, designated security offices at both
buildings.

e Armed security guards (Dan Boyer and Max Bizzak) hired and trained (November 7,
2024).

Training & Reporting

o Safe2Say Trainings: HS (February 3), Elem (March 5).

o Drill reporting via PIMS: school security, fire, bus evacuations, emergency preparedness.
e Staff trained in Safety Care: crisis intervention and de-escalation.

e Situational awareness sessions led by Mr. Boyer (March 10, 2025).

Observations & Future Steps

e Noticed:
e (reater police presence in schools.
e Positive rapport between security staff and students.



Future Steps:

Continue with physical and technological security upgrades
Launch new parent alert system.

Add more security personnel.

Continue full Act 44 compliance.



