MINUTES OF MEETING

February 19, 2026

Governing Board
Putnam Academy of Arts and Sciences

Present: Curtis Ellis Julia Warwick
Jarvis Wright Debra Shepard
Lindsey Motl Yvette Jones (via phone)

Jay Browning
Welcome & Meeting called to order:  Jarvis Wright

Public Comment:

Sharon Merwin brought to the floor a suggestion to have a Mentorship Program for the students
in need. Discussion on how students would be chosen to participate, what type of mentoring could
be done, and who could mentor students in need. A good idea to be discussed at the next meeting.

Consent Agenda:

All received last meeting minutes and financial statements, then motion was made by Lindsey
Motl to accept the minutes and financials as written, and motion was seconded by Julia Warwick.
Motion passed unanimously.

Principal’s Report:

Mr. Ellis reported that the attendance rate for the first semester was 92.65%; discipline referrals
were much higher this August-January (34) than the entire last year (17); last year’s 6 graders
being this year’s 7" graders, have the highest referral numbers. Most referrals are on Mondays. He
shared the enrollment and disenrollment concerns for the next school year.

Mr. Ellis shared the 2025-2026 budget with the board. He expressed his concern for the growing
costs for everything and shared the high cost of the Sea World trip and the low number of students
participating because of the cost increase.

The PCSD Student calendar for 2026-2027 was discussed. Their calendar was approved on
February 3, 2026, and discussion about running parallel with the students attending PCSD made
good sense to the group.

Mr. Ellis would like to revisit the uniform dress code policy for PAAS. Discussion about adding
blue jeans without holes or cuts, to the existing dress code.

It was also stated that the Gulf of Mexico has been changed in curriculum to Gulf of America.
PAAS will be compliant with current change.



Mr. Ellis brought to the attention that the Classified Personnel Salary Schedule should make an
increase for the 2026-2027 school year to align its employees with PCSD salaries.

CALL FOR VOTE ON ACTION ITEMS: Jarvis Wright

1. School Uniforms: Motion was made by Jay Browning to modify the school uniform policy
to include blue jeans (denim fabric) with no holes, no cuts, no slits of any kind; to change
footwear to consist only of tennis shoes. Motion was seconded by Julia Warwick. Vote
called and motion passed unanimously.

2. Academic Calendar for School Year 2026-2027: Motion was made by Lindsey Motl to
adopt the PCSD Student Calendar for the 2026-2027 school year, to run parallel with the
February 3, 2026, PCSD board approved calendar. Jay Browning seconded the motion.
Vote called and passed unanimously.

3. Classified Salary Schedule for 2026-2027 School Year: No Motion made to change
classified salary schedule for upcoming year. The item will be revisited on the Board’s
table during the April 16™ meeting.

EXECUTIVE SESSION: Curtis Ellis

The Board moved into executive session to cover two personnel issues. No action was taken.

Motion was made to adjourn by Julia Warwick and seconded, by Jay Browning. The vote was
unanimous.

Next meeting is scheduled for Thursday, April 16", 2026 @ 4:45 p.m.



